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INTRODUCTION

/ n support of UCLA as a primary education, research, and service insti-
tution, the Maintenance & Alterations department is committed to foster-
ing an environment conducive to these pillars by meeting today’s stan-
dards for responsible cleaning and environmental stewardship.

Unlike the traditional industry prac-
tices of recent past, green cleaning
focuses on products, equipment,
and methods that have fewer ad-
verse health effects on their users,
building occupants and visitors, and

Green
Cleaning Policy Sustainable Purchasing Policy Sustainable
Equipment Policy




DEFINITIONS

APPA — An organization that provides information, training, and research
for educational facilities professionals to develop and sustain the physical
environment of the institutions they serve.

Carpet and Rug Institute — An institution that tests carpet cleaning solu-
tions and equipment. Their CRI Seal of Approval program identifies the
effective ones that clean carpet right and protect a facility’s carpet invest-
ment.

Department — The Facilities Management, Maintenance & Alterations de-
partment of UCLA




SCOPE

; he Green Cleaning Program applies to the custodial services pro-
vided by the Facilities Management - Maintenance & Alterations depart-
ment and its interior cleaning operations of the buildings it maintains. The
program applies to the processes involved in the cleaning and sanitizing of
all circulation areas, general assignment classrooms, laboratories, offices,
conference rooms, restrooms, and recreational areas. Maintenance of ex-
terior areas such as parking lots, grounds, or other hardscape areas is ex-
cluded, with the exception of areas directly outside building entryways.
Additionally, the program covers floor care equipment, cleaning chemicals
and their dilution systems, paper products, automatic deodorizers and
plastic bags.

GOALS




EcolLogo;

Products with dispensing systems built into the packaging;
Non-caustic chemicals to prevent exposure, allergic reactions and
splash or splatter accidents;

Products with reduced effluent waste water contaminants (e.g.
corrosives, heavy metals, phosphates).

Equipment that have minimized emissions of air or water pollut-
ants;

Equipment that operate on a safe, quiet manner.

Finally, it also aspires to promote awareness of environmental issues fac-
ing members of the university and compel the department to seek and im-
plement pilot programs that showcase innovative methods in cleaning.




PERFORMANCE METRICS

« A level of cleanliness audit must meet a minimum Level 3 or ‘Casual In-
attention’ in accordance with the standards of the APPA Leadership in
Educational Facilities’ Custodial Staffing Guidelines. The following are
the criteria for the cleanliness Level 3 standard:

1. Floors are swept or vacuumed clean, but upon close observation,
there can be stains. A build-up of dirt and/or floor finish in cor-
ners and along walls can be seen.

. There are dull spots and/or matted carpet in walking lanes.
There are streaks or splashes on base molding.

. All vertical and horizontal surfaces have obvious dust, dirt, marks,
smudges, and fingerprints. Lamps all work and fixtures are
clean.




during the time period, vendor specification sheets or equivalent show-
ing the equipment complies with the sustainability criteria.

At the close of the time period for this program, at least 20 percent of
janitorial powered equipment (as measured by either the number of
equipment items or purchase price) in use within each of the buildings
must meet one of the required sustainability criteria other than the
equipment safeguard requirement (i.e., rollers or bumpers). The com-
pliant equipment may have been purchased either during or before the
performance period.




POLICIES

Green Cleaning Policy

; he following is a set of written

guidelines or Standard Operating Proce-
dures (SOPs) that govern the depart-
ment's cleaning procedures, chemical
handling and tracking requirements,
equipment operation and maintenance
procedures, communication protocols,
training programs, inspection programs,




preparedness plans.

The schedule of cleaning operations will include and detail the
minimum frequency required for cleaning and maintaining the
area to a level that adequately protects human health and the
environment.

The schedules of cleaning operations will be reviewed at a mini-
mum of twice per year and adjusted as needed in response to the
changing needs of the building and its occupants.

A comprehensive communications plan will be established by the
department with the client. The plan shall describe procedures for
cleaning personnel to communicate with building coordinators
and occupants, as well as a system for providing feedback from
them.




for applying the chemical product in a manner that does not re-
sult in overuse and waste of the product.

Clear directions for the proper rinsing and disposal of used or ex-
pended chemical solutions or empty chemical containers will be
provided to the custodial staff.

« The department will reduce, minimize, or eliminate the need for

using cleaning chemicals wherever possible.

Powered Equipment Use

The following requirements address the use of powered janitorial equip-
ment to maximize the effective reduction of building contaminants with
minimum environmental impact.




All janitorial equipment must be inspected by the supervisor
every quarter to ensure that each piece of equipment operates at
a safe and optimum level in accordance with the manufacturer’s
specifications.

Results of the inspection must be recorded in a maintenance log,
which should be available for review at all times.

On an annual basis, the department will avail of the expert ser-
vices of equipment distributors or other third-party specializing in
equipment repair to inspect and validate the condition of the
equipment.

Equipment designated for disposal or for repair must be tagged
or locked-out and returned to the Tool Crib immediately.




minimize evaporation of cleaning product.

Where feasible and practical, reusable cleaning cloths or microfi-
ber technology will be used in lieu of paper products. Reusable
cleaning cloths or microfiber must be cleaned or laundered prior
to reuse.

Vacuum Use and Maintenance
The following requirements apply to the use of vacuum cleaners.
Vacuums must be equipped with the proper filter or bag; the fil-

ters shall be changed or cleaned consistent with the manufac-
turer’'s recommendations.

Vacuum bags or canisters must be inspected at least every



try point to the building.

« Matting must be vacuumed daily or more frequently, if required
(e.g., high traffic areas) to prevent migration of contaminants into
the building.

Floor Care

Floor care operations covered under the program include those for hard
floors (e.g., resilient flooring) and carpets.

Hard Floor Maintenance

« Vacuuming must be performed to remove and contain particulate
matter from flooring surfaces, or alternatively, mops equipped




cleaning operations. The timing and method of the notice shall
be established by building coordinators in consultation with the
department.

Periodic maintenance will be performed only if sufficient floor fin-
ish exists on the floor surface to protect the underlying flooring
from being degraded during the restoration process.

« When floor restoration chemicals are used, they are applied with
mop-on or auto scrubber methods rather than spray application.

Burnishing or buffing equipment used are those with controls or
other devices sufficient for capturing and collecting particulates
generated during the use of the equipment.

For restorative maintenance:




Carpet Maintenance

Routine carpet maintenance specifications include the following:

. Carpets will be vacuumed on a predetermined schedule of fre-
guency, and as needed, to restore them to a clean appearance.
At a minimum, the schedule for vacuuming shall be:

« Vacuum daily: heavy traffic areas, including entrances, cor-
ridors, break areas, congested areas, main passageways,
and primary work or office areas.

« Vacuum to maintain cleanliness: light traffic areas including
conference rooms, administrative offices, auditoriums, me-




Sufficient water must be removed from the carpet and sufficient
airflow (e.g., use of blowers, increased outdoor air exchange)
must be provided so that the carpet will dry in less than 12-hours
when cleaning carpets or performing carpet extraction.

Carpet extraction will be scheduled to coincide with a period of
minimum building occupancy.

Disinfection

For cleaning operations that involve disinfection:

Disinfection will be performed in areas or on surfaces where
pathogens can collect and breed, such as in restrooms or on door
handles, bathroom faucets, and other fomities. Disinfectants are
used only where required.




Surfaces touched by hands (e.g., door knobs, light switches, han-
dles, etc.) must be cleaned and disinfected daily or more fre-
guently as traffic requires.

Standing moisture from floor and bathroom surfaces must be
controlled and removed in a timely manner.

Restroom cleaning equipment must be used specifically for rest-
room cleaning only. Restroom cleaning equipment, except pow-
ered equipment, must not be used to clean any other areas of
the building. Specific situations where it is more efficient and
sanitary to clean otherwise are exempt, such as hospital patient
rooms with restrooms.

Bathroom trash liners must be pulled daily at a minimum and the
trash receptacle is disinfected.




Trash Collection and Recycling

Except for waste containers in food areas and waste containers in rest-
rooms, trash collection criteria for other areas include the following:

. Trash will be removed and liners will be replaced only when they
are soiled from wet trash, become broken, or as required; trash
will be removed and disposed of before weekends and holidays.

Trash will be disposed in external, covered containers away from
the immediate exterior of the building as possible.

In those situations where a recycling program has been implemented, the
department shall play a supporting role by conducting the following activi-
ties:




« The department must notify building coordinators of situations
where indoor plants are interfering with or compromising clean-

ing.
Vulnerable Populations

In situations where cleaning operations have the potential to adversely af-
fect any identified members of a vulnerable population:

Daily cleaning activities will be scheduled appropriately to avoid
exposure of vulnerable populations to the cleaning process.

Alternative cleaning practices will be adopted to minimize or
make unnecessary the use of cleaning chemicals.




ing disabilities.

A system will be in place for custodial staff to provide comments
and suggestions about workplace issues or for improvements in
the provision of services.

Presence of pests and any maintenance issues discovered while
performing cleaning operations must be communicated to the
building coordinators and the Environmental Health & Safety
manager in a timely manner.

Notification will be provided to the building coordinators of any
cleaning products used in the building. This includes a list of all
chemicals that may be used. It also shall include the name, ad-
dress, and phone number of the contact person; a statement that
the contact person maintains the product labels and Material




cleaning procedures.

Upon hire, custodial staff will be required to undergo initial train-
ing on standard operating procedures, the proper sequencing of
cleaning steps, and the proper use of personal protective equip-
ment (PPE). This training may occur before personnel are as-
signed to a facility or it may be conducted at the site, before be-
ginning independent work.

As part of initial training, all personnel are to be given standard
safety training including focusing on reducing and preventing er-
gonomic injuries and exposure to hazardous materials encoun-
tered by the department.

Site-specific training such as providing specific job-site training
focusing on standards for the facility to which they will be as-




training specified within this program. The documentation shall
include topics included in the training, a general outline of infor-
mation covered, the name and qualifications of the trainer, and
the date(s) and duration of the training or courses. For current
employees, records shall be retained for two years from their hir-
ing date; records shall be retained for one year for former em-
ployees.

Building-Specific Green Cleaning Plan
Building-Specific Green Cleaning Plans that comprehensively describe in

detail the methods by which a facility is cleaned effectively while protect-
ing human health and the environment address:

. Cleaning procedure requirements for such special areas as high-




Cleaning in areas with special engineering concerns such those
with inadequate ventilation, poor lighting, and restricted access;

Seasonal or periodic conditions and periods of increased or de-
creased use (e.g., school vacation closures);

Special cleaning requirements or conditions that may affect the
frequency of cleaning or negatively impact human health or the
environment;

A comprehensive communications plan as established with the
client that describe procedures for custodial staff to communicate
with building coordinators and occupants, as well as a system for
obtaining feedback from building coordinators and occupants;




Sustainable Purchasing Policy

« The department shall use only environmentally preferable prod-
ucts for the following categories of cleaning products and sup-
plies:

Multi-purpose cleaners, floor cleaners, bathroom cleaners,
glass cleaners, and carpet cleaners;

Floor finishes and floor strippers;

Odor control;

Liquid hand soap;

Toilet tissue;

Paper towels.

« Products in the categories of multi-purpose cleaners, floor clean-



tives for Cleaning and Odor Control

Environmental Choice CCD-113 Drain or Grease Trap Addi-
tives

Environmental Choice CCD-115 Odor Control Additives
Environmental Choice CCD-147 Hard Floor Care

. Hand soaps meet one or more of the following standards:

No antimicrobial agents (other than a preservative) except
where required by health codes and other regulations such
as food service requirements

Green Seal GS-41 Hand Cleaners for Industrial and Institu-
tional Use

Environmental Choice CCD-104 Hand Cleaners - Industrial
and Institutional




Selected Products

In compliance with the established standards of the policy, the following
products have been identified for use by the department:

Category Manufacturer | Product Certification

Multi-Purpose Hillyard | Suprox™ Green Seal

Cleaner (GS-37)

Floor Cleaner Hillyard | Super Shine-All® Green Seal
(GS-37)

Degreaser Hillyard | Green Select™ De- Green Seal
greaser (GS-37)

Glass Cleaner Diversey, Inc. | Glance® NA Non- | Green Seal




Sustainable Equipment Policy

The policy requires that newly purchased janitorial equipment meet the
following criteria:

Vacuum cleaners must be certified by the Carpet and Rug Insti-
tute “Green Label” Testing Program for vacuum cleaners and op-
erate with a sound level of less than 70 dBA.

Carpet extraction equipment used for restorative deep cleaning
must be certified by the Carpet and Rug Institute’s “Bronze Seal
of Approval” Testing Program for deep-cleaning extractors.

Powered floor machines, including electric and battery-powered
floor buffers and burnishers, must be equipped with vacuums,
guards and/or other devices for capturing fine particulates and
operates with sound level of less than 70 dBA.




Responsible Party

; he operating policies and procedures set forth in this Green Clean-

ing Program are implemented under the authority of the Maintenance &
Alterations Director and under the oversight of the Assistant Director and
Senior Superintendents.

The Sustainable Purchasing Policy is implemented in conjunction with the
Materiel Management division under the oversight of its Materiel Manager.

Time Period
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