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CONVENTION FOR THE SAFEGUARDING OF THE 
INTANGIBLE CULTURAL HERITAGE

INTERGOVERNMENTAL COMMITTEE FOR THE
SAFEGUARDING OF THE INTANGIBLE CULTURAL HERITAGE

Electronic Bureau meeting
11 July 2011

Revision of the spending plan for the use of the funds 
allocated for ‘other functions of the Committee’ under the 
Plan for the use of the resources of the Fund 
	Decision required: paragraph 13


1. The Plan for the use of the resources of the Fund and budget plan for the period 1 January 2010 to 31 December 2011 adopted by the General Assembly at its third session (Resolution 3.GA 8) allocates a total of US$842,653 under item 3 for ‘Other functions of the Committee’ as described in Article 7 of the Convention and in the Operational Directives, including the publication of the lists and the register of good practices, capacity-building and awareness-raising activities, the organization of regional capacity-building workshops, as well as the development and implementation of activities and measures to promote and disseminate good practices and the work of the Committee. 
2. In its Decision 4.COM 12, the Committee set in place a mechanism for authorizing expenditures in this category. In paragraph 5 of that Decision, the Committee ‘delegates to its Bureau the authority to decide upon the utilization of the funds allocated under item 3 of the Plan, on the basis of specific proposals to be prepared by the Secretariat’. In its decision 5.COM 2.BUR 4 of 25 October 2010, the Bureau of the fifth session of the Intergovernmental Committee approved a spending plan for the US$842,653 for ‘Other functions of the Committee’, and the Secretariat immediately commenced the approved activities. 

3. Consistent with the Operational Directives, the resolutions of the General Assembly and the decisions of the Committee, the primary use of these funds was for the development of capacity-building materials and the implementation of a global capacity-building strategy. To date, with 53 % of the funds spent, the Secretariat has developed a first set of training materials on the four highest-priority workshops: 1) ratification, 2) national implementation of the Convention, 3) community-based inventorying and 4) elaboration of nominations to the Urgent Safeguarding List. These materials are now at different stages of completion.

4. Between January and April 2011, UNESCO organized a series of six regional training of trainers workshops to provide intensive training to local experts who are now able to conduct these four types of workshops. The six workshops were organized in Harare, Libreville, Havana, Beijing, Sofia and Abu Dhabi. For each workshop, ten to eleven experts and all of the concerned UNESCO field bureau staff received intensive training in how to utilize these four training curricula. Over 90% of trained experts reported that the workshop experience would be ‘adequate’ or ‘very useful’ in delivering training courses in the future. With the Regular Programme and extrabudgetary funding, such workshops have already begun and the coming months will see others taking place in every region of the world.

5. As initially foreseen, two workshops for NGOs from under-represented regions on the role of non-governmental organizations in the implementation of the Convention at both the national and the international levels will be organized in Libreville, Gabon, and in Quito, Ecuador, between September and October 2011. These workshops will be facilitated by experts trained in the past months at one of the training of trainers workshops. 

6. Part way through the series of six training of trainers workshops, in February 2011, at the request of the Secretariat, the Chairperson of the sixth session of the Intergovernmental Committee for the Safeguarding of the Intangible Cultural Heritage authorized a few minor budget adjustments in the spending plan approved by the Bureau in order to absorb the underestimated costs of the Training of Trainers workshop that was organized from 14 to 18 March in Sofia, Bulgaria, and the additional costs of the Spanish translation of the training materials used in the Training of Trainers workshop held in La Havana, Cuba, from 28 March to1 April. These adjustments did not affect the total amount of resources that the Bureau had authorized the Secretariat to use which remained unchanged.

7. As indicated in document 5.COM 2.BUR/4 Rev, the Secretariat anticipated the possibility of returning to the Bureau in the middle of 2011 with an updated budget for its consideration and possible approval. The Secretariat would now like to request the Bureau’s approval of a revised spending plan (annexed below) for the funds allocated for other functions of the Committee to better reflect the activities that have already been carried out, those to be implemented before 31 December 2011 and those that we now know cannot be implemented before 31 December 2011. The total amount of resources that the Bureau has authorized the Secretariat to use remains unchanged.

8. It appears that the Secretariat underestimated the amount of work necessary to prepare the training curricula, as well as their volume. Moreover the experience of the training of trainers workshops conducted so far and the feedback received from experts and Field Offices who participated reveals a series of improvements that need to be integrated in the existing materials in order to respond effectively to the training and capacity-building needs emanating from States. The Secretariat therefore proposes a substantial increase in the funds for consolidating and enhancing the existing training materials (see Annex, item A) so that the global strategy’s implementation can proceed in good order.

9. In order to make funds available for finalizing this first set of materials, the Secretariat proposes to reprogramme the funds (see Annex, item C) that had been initially allocated to phase 2 of the development of capacity-building curricula for 1) elaborating nominations to the Representative List, proposals of Best Practices, and requests for International Assistance; 2) the role of NGOs in the implementation of the Convention; and 3) photographic and video-graphic documentation. The limited human capacities of the Secretariat do not allow us to give these additional topics the attention they would require in the coming months. 

10. In addition, savings realized during the organization of the six training of trainers workshop (see Annex, item B) would be reprogrammed for this same purpose of finalizing the training curricula (see Annex, item A). The savings here are mainly due to the generous support of donors and partners including Bulgaria, China and the Abu Dhabi Authority for Culture and Heritage and to the support of the regular programme for the mission costs of the personnel of the Intangible Cultural Heritage Section who participated in these workshops. 

11. The second set of activities in the spending plan relate to publications and knowledge management (Annex, items E to G). The Secretariat will shortly publish a poster presenting the elements that were inscribed and selected by the Intergovernmental Committee in 2010, as well as those that had been previously inscribed or selected. The remaining funds will be used, as initially foreseen, to publish brochures with the elements inscribed in 2010 and 2011 on the List of Intangible Cultural Heritage in Need of Urgent Safeguarding, the Representative List of the Intangible Cultural Heritage of Humanity and Register of programmes, projects and activities that best reflect the principles and objectives of the Convention (see Annex, item E). Since the Intangible Cultural Heritage Kit has proven to be a very valuable resource for raising awareness of ICH and the Convention, it has been reprinted as planned. However, for this reprinting, the Secretariat carried out only very slight adjustments that did not require the intervention of external services. The Secretariat would therefore like to request the reallocation of funds within items E and F to reflect more accurately the current estimates for the printing of the brochures of the elements inscribed in 2010 and 2011. 

12. The total allocation for information management services remains unchanged (see Annex, item G). However, in order to enhance the on-line visibility of the Register of best practices and Lists, services that fall outside software development are necessary to keep updated the information on the website, including information management services. The Secretariat would therefore like to request that a portion of the available funds under item G be used for this purpose.
13. The Bureau of the Committee may wish to adopt the following decision:

DRAFT DECISION 6.COM 1.BUR 1
The Bureau, 

1. Having examined document ITH/11/6.COM 1.BUR/1. and its annex,

2. Recalling Resolution 3.GA 8 and Decision 4.COM 10,

3. Authorizes the revision of the spending plan as specified in that document and its annex;

4. Requests the Secretariat to report on the way the funds are spent on each activity;

5. Invites the Chairperson of the Committee to bring this decision to the attention of the Committee. 

ANNEX

Revision of Spending plan for the funds allocated for other functions of the Committee 
under the Plan for the use of the resources of the Fund
	Activity
	Description
	Amount approved by
5.COM 2.BUR 4
	Revised amount approved Feb 2011
	Proposed amounts

	A. Finalizing training materials (phase 1: ratification, national implementation, inventorying and USL nominations) 
	
$
90,000
	
$
103,100
	
$
177,894

	Content development for the workshops on ratification, national implementation of the Convention and USL nominations
	professional services
	
$
20,000
	
$
20,000
	
$
57,294

	Content development for the workshop on community-based inventorying
	professional services
	
$
10,000
	
$
8,100
	
$
23,100

	Copy-editing
	professional services
	
$
5,000
	
$
5,000
	
$
15,000

	Translation into French, Spanish, Arabic, Russian
	translation services
	
$
40,000
	
$
55,000
	
$
62,500

	Graphic design, layout and printing
	design services, printing and fabrication
	
$
15,000
	
$
15,000
	
$
20,000

	B. Training of trainers workshops to train regional experts and UNESCO field staff
	
$
320,000
	
$
321,900
	$
307,106

	Harare workshop for southern and eastern Africa (10 experts, 7 field office staff)
	travel and subsistence of participants, meeting facilities and equipment, trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	
$
60,000
	
$
56,000
	
$
57,804

	Libreville workshop for western and central Africa (10 experts, 8 field office staff)

	travel and subsistence of participants, meeting facilities and equipment, trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	
$
10,000
	
$
10,000
	
$
9,462

	Havana workshop for Latin America and the Caribbean (10 experts, 11 field office staff)
	travel and subsistence of participants, meeting facilities and equipment, trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	
$
80,000
	
$
80,000
	
$
74,134

	Beijing workshop for Asia and the Pacific (10 experts, 12 field office staff)

	travel and subsistence of participants, meeting facilities and equipment, trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	
$
40,000
	
$
32,000
	
$
34,972

	Sofia workshop for Eastern and Western Europe (10 experts, 5 field office staff)
	travel and subsistence of participants, meeting facilities and equipment, trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	
$
60,000
	
$
73,900
	
$
71,647

	Abu Dhabi workshop for Arab States (10 experts, 8 field office staff)

	travel and subsistence of participants, meeting facilities and equipment, trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	
$
25,000
	
$
25,000
	
$
22,464

	Mission costs of UNESCO personnel
	travel and subsistence of CLT/CIH/ITH staff
	
$
30,000
	
$
30,000
	
$
21,617

	Trainers’ services
	additional professional services not included in individual workshops above
	
$
15,000
	
$
15,000
	
$
15,006

	C. Development of additional training curricula (phase 2: RL nominations and IA requests; NGOs; photo/video documentation)
	
$
75,000
	
$
60,000
	
$
0

	Content development for workshop on nominations for the Representative List and requests for International Assistance
	professional services
	
$
15,000
	
$
15,000
	
$
0

	Content development for workshop on the role of NGOs in implementing the Convention
	professional services
	
$
10,000
	
$
10,000
	
$
0

	Content development for workshop on photographic and video documentation
	professional services
	
$
10,000
	
$
10,000
	
$
0

	Copy-editing
	professional services
	
$
5,000
	
$
5,000
	
$
0

	Translation into French, Spanish, Arabic, Russian
	translation services
	
$
30,000
	
$
15,000
	
$
0

	Layout
	design services
	
$
5,000
	
$
5,000
	
$
0

	D. Regional capacity building workshops on the role of NGOs in implementation of the Convention 
	
$
110,000
	
$
110,000
	
$
110,000

	NGO workshop in Gabon
	travel and subsistence of participants (approximately 25), meeting facilities and equipment, trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	
$
50,000
	
$
50,000
	
$
50,000

	NGO workshop in Latin America
	travel and subsistence of participants (approximately 25), meeting facilities and equipment, trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	
$
60,000
	
$
60,000
	
$
60,000

	E. Publication of Urgent Safeguarding List, Representative List, and Register of Best Practices
	
$
98,000
	
$
98,000
	
$
107,653

	Preparation
	professional services for text preparation, revision, proof-reading, translation, iconographer, temporary assistance
	
$
35,000
	
$
35,000
	
$
35,000

	Design and layout
	graphic design, layout in English and French (2010 and 2011 inscriptions)
	
$
15,000
	
$
15,000
	
$
15,000

	Printing and distribution
	printing and re-printing in English and French of the 2010 Lists, in 3000 copies for each language, distribution
	
$
48,000
	
$
48,000
	
$
57,653

	F.  Publication of ICH information kit
	
$
49,653
	
$
49,653
	
$
40,000

	Revision/addition
	professional services for updating information of the kit, revision, proof-reading, translation, iconographer
	
$
9,653
	
$
9,653
	
$
0

	Printing and distribution
	printing and re-printing of 3000 copies, distribution
	
$
40,000
	
$
40,000
	
$
40,000

	G. Information management services 
	
$
100,000
	
$
100,000
	
$
100,000

	1) platform to support the capacity-building activities; 2) enhance the on-line visibility of the register of best practices and lists;  3) automated system for the submission, evaluation and approval of requests for the use of the ICH emblem
	professional services for software development and content management: 12 months 
	
$
100,000
	
$
100,000
	
$
100,000

	Total
	
	
$
842,653 
	
$
842,653
	
$
842,653


� Supported in large part by UNESCO/Bulgaria Funds-in-Trust


� Supported in large part by China


� Supported in large part by the Abu Dhabi Authority for Culture and Heritage





