Managing The Myths Of Health Care:# 3 ¢

Myth

5

The health care system can be fixed with
more categorizing and commodifying to
facilitate more calculating

--Some myths of measurement
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Some myths of measurement

Outline
1.mesmerization by the numbers?
2.evidence-based medicine
3.Remember judgment?
4.The soft underbelly of hard data?
5.Efficiency Reduced to Economy

6.Analyst,analyze thyself
7.Q & A : Counting Livers
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Some myths of measurement

* |tis a well-known axiom that what is not
measured can't be managed,

( Kaplan and Porter, in the opening of " How to Solve the Cost
Crisis in Health Care,” 2011:4).
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 who has even tried to measure the
performance of measurement it self, aside
from assuming that it is marvelous?

* how about measuring the performance of

management ?
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Certainly we have to measure what we can;
we just cannot allow ourselves to be

mesmerized by measurement-which we so
often are.
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* Mesmerization by the Do

numbers has become an e =
even greater problem
than manipulation of the

numbers .
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Leaving your office to find out what’s going on ?

* He described his job as “not to tell them what
to do " but to help them find their own way .
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evidence-based medicine
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* it should be called “evidence-guided medicine”
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* Good doctors are supposed to rely on the numbers
of proper research to justify their interventions-not
their own judgment or experience so much as the
correct evidence .
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Remember judgment?

* There are times when the evidence is
so weak that professionals have to rely
on judgment, based on experience.
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* Must every condition be conveniently slotted
into a pigeonhole for the convenience of

calculation, in the hope that it will fit ?
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* Because economics begins before medicine

ends, the technocrats of health care have too

often trumped the professionals?
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The soft underbelly of hard data
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* First, hard data are limited in scope.
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* Second, hard data are often overly
aggregated
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“Efficiency” Reduced to Economy -1
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 what people call efficiency all too often reduces
to economy, more specifically to economizing




“Efficiency” Reduced to Economy -2
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Analyst, analyze thyself & $7EF » 247 p & -1

s doim RS Y A B T B EISR b
By - BAH AR (KaplanfrPorter, 2011)

1 .Select the medical condition.
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2 . Define the care delivery value chain ...
which charts the principal activities.
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Analyst, analyze thyself & $7EF » & 47 p & -2
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p * o= B3 (KaplanfrPorter, 2011)

3 .Develop process maps for each activity ... the
paths patients may follow.
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4.obtain time estimates for each process.
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Analyst , analyze thyself & #7¢F » &~ 47p & -3
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5. Estimate the cost of supplying patient care
resources .
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6. Estimate the capacity of each resource and
calculate the capacity Cost rate .
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Analyst , analyze thyself & #7FF » &~ 475 & -4
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7. Calculate the total cost of patient care .
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8.Include the costs of doing all this.
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Q& A : Counting Livers
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Fig. 2. Survival probability o tp cipating patients according to the presence or absence of
msomm R ults b ed of = 732 patients (231 events, 501 censored). Censored
individuals are denoted wit h “+". Log-rank test: p < 0.001.
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Outline
1.mesmerization by the numbers?
2.evidence-based medicine
3.Remember judgment?
4.The soft underbelly of hard data?
5.Efficiency Reduced to Economy
6.Analyst , analyze thyself
7.Q & A : Counting Livers
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* https://www.youtube.com/watch?v=zFX6kjOy
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https://www.youtube.com/watch?v=zFX6kj0yGws
https://www.youtube.com/watch?v=zFX6kj0yGws
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