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The Banking Process Transformation 2024 RadarView aims to provide a view into the leading service providers in the 
banking process transformation space. Based on our methodology, these service providers are categorized into four 
broad segments: leaders, innovators, disruptors, and challengers. 
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Avasant evaluated 35 providers using a rigorous methodology across the key dimensions of practice maturity, domain 
ecosystem, and investments and innovation. Through the analysis, we recognized 24 providers that brought the most 
value to the market over the past 12 months.
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advisory, portfolio management, and integrated banking. Service providers are utilizing generative AI to enhance banking 
BPO processes, focusing on optimizing costs. Revenue growth from risk and compliance services has increased and 
service providers are investing in R&D and inorganic growth to enhance capabilities in financial crime and compliance.

To enable decision -making, Avasant has provided an overview of the major service providers in the industry. This includes 
a list of their top enterprise clients, customer success stories, key IP assets/solutions and partnerships, and major industr y 
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About the Banking Process Transformation 2024 RadarView

Note: Please refer to "´^«^|®í« Banking Process Transformation 2024 Market Insights  for detailed insights on the demand -side trends.
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Key definitions

Banking process transformation: 

It refers to managing front and back -end banking 

processes for retail, commercial, private, and 

digital -only banks.

It includes process standardization, cost 

optimization, compliance and reporting, customer 

experience, and digital transformation through the 

deployment of technology levers.

To qualify for the current assessment, a service 

provider must ensure the following:

Å Offer at least three of the following five services: 

retail banking, commercial banking, private 

banking, payments and cards, and risk and 

compliance services.

Å Have clientele from at least two of the following 

five geographies: North America, Europe 

(including the UK), Asia Pacific, Latin America, 

and the Middle East and Africa.

Definition and scope of banking process transformation
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Digital banking and payment platforms

Artificial intelligence , robotic p rocess automation  (RPA), and analytics

Blockchain

Compliance and cybersecurity services

Payments and cards Risk and compliance

ÅDomestic and international payments
ÅCards services
ÅMerchant/point of sale services

ÅKYC and AML
ÅRisk assessment
ÅRegulatory reporting
ÅData privacy

Commercial bankingRetail banking Private banking

ÅCustomer management
ÅAccount servicing
ÅCash and ATM 

management

ÅMergers and acquisitions
ÅWorking capital 

management
ÅTrade and treasury 

management

ÅIntegrated banking
ÅAdvisory services
ÅPortfolio management
ÅPension and life schemes
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The industry is 
navigating higher 
interest rates, regulatory 
shifts, and geopolitical 
uncertainties

ÅThe banking industry faces challenges such as decreased net interest margins, increased operational costs, constrained loan 
potential, and higher deposit costs due to a slowing global economy, higher interest rates, regulations, climate change, 
geopolitical tensions, and increased operational costs.

ÅBanks are investing in technologies to enhance payment and risk and compliance capabilities and optimize processes such as 
KYC, account maintenance, fraud monitoring, and customer experience. However, tight labor markets and accelerated wage 
qª~µ®r s| ®ª^is®s~|^z ~pp«r~ªk z~g^®s~|« ^ªk ^iis|q ®~ ®rk s|i¯«®ª·í« g~«® §ªk««¯ªk«Î

Banks are embracing 
mergers and acquisitions  
in response to digital 
disruption and global 
economic shifts

ÅGlobal banks are losing their customers due to poor customer experience and lack of innovation. They are leveraging 
resources to deepen corporate banking relationships and increase investments in digital banking.

ÅThe current economic situation presents an opportunity for consolidation among regional and community banks in the US to 
grow and leverage scale, absorb anticipated increases in costs, and improve their positions through M&A or by selling off par ts 
of their business.

Fintech, neo banks, and 
crypto exchanges are 
transforming the financial 
landscape

ÅFintech, neo banks, and crypto exchange companies are disrupting the financial landscape, pushing banks to make 
investments toward enhancing customer experience, offering personalized products, and meeting the modern banking 
environment demands. This also increases the need to address data privacy, security, and evolving regulatory concerns.

ÅBanks are expected to focus on innovation, customer centricity, and digital transformation to meet the demands of the modern 
banking environment and provide personalized, seamless, and convenient experiences to tech -savvy customers.

Banks are using 
generative AI and digital 
technologies for 
innovation and 
competitiveness

ÅBanks are leveraging generative AI for fraud detection, customer service enhancements, and sophisticated credit scoring 
models, as well as adopting automation technologies to streamline processes and improve data analysis. According to the 
recent Federal Trade Commission data, consumers lost over $10B to fraud in 2023, registering a 14% YOY increase.

ÅThe integration of digital technology in banking operations is driving banks to invest in cybersecurity measures, increase th eir 
financial crime and compliance capabilities, and adopt cloud computing solutions to support the rapid deployment of new 
services, improve collaboration, and reduce operational costs.

Key enterprise banking process transformation trends shaping the market 
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Avasant recognizes 24 top -tier service providers offering banking process 
transformation services

Practice maturity



State of the market


