No. 4-1(60)/2024-PT&E
Government of India
Ministry of Environment, Forest & Climate Change
Project Tiger & Elephant Division

Dated: 15.07.2024

To,
The Pay & Accounts Officer,

Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub: Centrally Sponsored Scheme ‘Project Tiger & Elephant’ Administrative Approval for
funds release to Government of Tamil Nadu, during 2024-25 — 15t installment — reg.

Sir,

| am directed to convey the administrative approval of the competent authority to the continuance of
the Scheme ‘Project Tiger & Elephant’ in Tamil Nadu at the cost of Rs. 4083.26 Lakhs (Forty Crore
Eighty Three Lakh Twenty Six Thousand only) as per the details given in the table at Annexure.

2. | am directed to convey the sanction of the President to the payment and release of an
amount of Rs. 484.24352 Lakhs (Four Crore Eighty Four Lakh Twenty Four Thousand Three
Hundred Fifty Two only) as the 1%t instalment of Centre Share towards the Grant-in-aid to the
Government of Tamil Nadu during the current financial year 2024-25. The balance amount of the
Central Assistance will be released in due course after a review of the progress of expenditure/ work
is undertaken.

3. The Grants-in-aid will be regulated in accordance with the provisions contained in the
memorandum of the Centrally Sponsored -Project Tiger Scheme. The Grants-in-Aid is also subject to
the Chapter 9 of the General Financial Rules 2017, as amended from time to time, read with the
Government of India's decision incorporated there-under, and any other guidelines which may be
issued in this regard, and in particular to the following conditions:-

i. The expenditure is incurred as per the allocation of funds

il. Payments are made by bank transfer and no cash payment is to be made.

iii. Funds for POL/maintenance of vehicles would be admissible only for the vehicles purchased
from CSS funds.

iv. Compensation for loss due to wildlife is to supplement the State Govt fund as per the rules of
State Gowt.

V. GFR is followed by implementing agency along with the economic instructions issued by
Government of India from time to time.

vi. Evidence of deposit of GST in case of contract payment and leviable goods are obtained
along with UC and compliance of DBT scheme has to be ensured.
vii. In case of employment through contract, copy of PF & ESI contributions of employees shall

be obtained, where able applicable.
viii. UC is to be submitted as prescribed in GFR 2017.

iX. Interest accrued to be deposited in CFI.
X. Activities should be undertaken as per approved guidelines of PT&E.
Xi. All relevant information and documents/certificates as required under GFR 209(l) have been
received. '
xii.  The pattern of assistance of rules governing such grants-in-aid have received the approval of
the Ministry of Finance, as required under Government of India decision No. (1) under DFPR-
Rules 20.
xiii.  Terms and conditions of the service of the employees employed under the Project Tiger and

Elephant Scheme are not higher than those applicable to similar categories of employees of
Central Government and where it is not in accordance with above, the relaxation of Ministry of
Finance have been obtained for such discrepancies as required under GFR 230(12)(1).

XiV. Assets acquired wholly or substantially out of Government Grants shall not be disposed off
without obtaining the prior approval of the sanctioning authority of Grants-in-aid.
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The Government of Tamil Nadu agrees to make reservations for Scheduled Castes and
Scheduled Tribes or OBC in the posts or services under its control on the lines indicated by
Govt. of India.

The accounts of the Project Tiger and Elephant Scheme shall be audited by C&AG or by
any person authorized by him on his behalf in accordance with the provisions laid down in
Section 14 of the C&AG (DPC) Act, 1971 as amended from time to time.

The accounts of the Project Tiger and Elephant Scheme shall be open for inspection by the
sanctioning authority and audit, both by the Comptroller & Auditor General of India under the
provision of C&AG (DPC) Act, 1971 and internal audit party by the Principal Accounts Office
of the Ministry whenever it is called upon.

The Utilization Certificate against the earlier funds released under Grants-in-aid have been
received and accepted by the competent authority.

Government of Tamil Nadu in respect of Project Tiger and Elephant Scheme may furnish
their performance-cum-achievement report on or before 31.03.2025.

Tiger/Elephant Reserves will spend Grants-in-aid exclusively in pursuance of the objectives
envisaged in rules/ memorandum of the Centrally Sponsored 'Project Tiger Scheme' and for
the purpose it is being sanctioned.

Grants-in-aid to Government of Tamil Nadu is subject to the Economy Instructions issued
from time to time by the Ministry of Finance or by the Competent Authority.

Grants-in-aid shall be utilized before the end of the current financial year 2024-25 and
unspent balance, if any, will be refunded by Government of Tamil Nadu to the Govt. of
India.

Government of Tamil Nadu in respect of Project Tiger and Elephant Scheme will maintain
a separate account and will present their annual accounts in the standard format as required
under GFR 230(5).

Grants-in-aid shall be utilized for (a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu strictly as per the Memorandum of
Understanding (MOU) between the Ministry of Environment, Forests and Climate Change,
acting through the National Tiger Conservation Authority, Field Director ({a) Anamalai, (b)
KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves, Tamil Nadu),
Government of Tamil Nadu.

Monitorable outcomes on the item of works contained in the sanction letter both in physical
and financial terms are required to be furnished in the monthly report regularly. Compliance
status on Tripartite Memorandum of Understanding is required before submission of
additional or ensuing year's Annual Plan of Operation (APO),

The expenditure should be limited to the amount released and in no case should be done in
anticipation of further release by the Ministry.

The payments of daily wages should be done through DBT mode only (Rule 87 of GFR
2017).

It may please be ensured that there is no duplication of nature and items of work being
proposed in the same area under the Centrally Sponsored Scheme of Project Tiger and
Elephant and other Centrally Sponsored Schemes such as Eco-development and IDWH
Schemes etc.

The cost estimates worked out by the Field Director should be based on approved schedule
of rates of the State Government, with due approval of the competent authority.

Approval of the competent authority be obtained and acceptance of UC may be ensured by
PD.

The expenditure is incurred as per the allocation of funds.

Payments are made by bank transfer and no cash payment is to be made.

Funds for POL/ maintenance of vehicles would be admissible only for the vehicles purchased
from CSS funds.

Funds will not be diverted for any item other than specified herein.

Funds to be spent only on items approved in Tiger Conservation Plan (TCP).

Compensation for loss due to wildlife is to supplement the State Government fund as per the
rules of State Government.

GFR is followed by implementing agency alongwith the economic instructions issued by
Government of India from time to time.

Satellite photo with date and latitude and longitude nodes after completion of work depicting
the work carried out before and after the work.

Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case of
leviable goods are sent along with UC.
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xl. In case of employment through contract, copy of PF & ESI contributions of employees shall
be obtained wherever applicable.
XIi. All measurable outcome of this grant must be mentioned in the sanction order and UC is to be
submitted as prescribed in GFR 2017 — Form GFR 12-C.
xlii. If the implementing agency does not use the fund for the purpose for which it was given, it
has to refund the same with interest.
xlii. ~ There should not be any overlapping of activities under the projects with the activities of

ongoing schemes under CSS/CS/State Government Scheme. A

xliv. The sanction order must mention measurable physical parameters and all measurable
parameters are to be adhered to.

xlv. The fixed asset created out of this grant shall not be disposed off without concurrence of this

Ministry.
xlvi, All guidelines under the project is to be followed scrupulously.
xlvii. The UC with physical progress report and satellite photo with physical deliverable with date

and latitude — longitude coordinates before and after completion of work be obtained of each
tiger reserve and uploaded on the website of the implementing agency as well as the Ministry
for public access,

Xlvii.  The measurable outcome under the project (quantified) in terms of number of tigers in tiger
reserve, eco-tourism in tiger reserve, %age decrease in man-animal conflict etc., may also be
submitted in the progress report.

xlix. All labour payments strictly by Direct Benefit Transfer (DBT). ;
l. The guidelines of Project Tiger and Elephant Schemes are followed by Tiger/Elephant
Reserves and Expenditure Evaluation Report on the expenditure incurred vis-a-vis proposed
activities and result achieved may be furnished.

4. As the annual budget of the Scheme is approved by the Central Government, the
Government of Tamil Nadu is not required to furnish bond and sureties, in accordance with the
Ministry of Finance O. M. No. 14(1)-Ell (A)/64 dated 23.6.1965.

5. The payment sanctioned above is su bject to the adjustment on the basis of the audited figures
of expenditure. Other terms and conditions of the payment are as under: .
(a) The grant is in accordance with the pattern of financial assistance approved by the
Ministry of Finance.
(b) The grant sanctioned is subject to the adjustment on the basis of the terms and

conditions approving the scheme.

6. No deviation from the approved items of expenditure as enumerated in the annexure shall be
made without prior concurrence of the Government of India. The guidelines of National Tiger
Conservation Authority should be fully adhered to. The Chief Wildlife Warden and the Principal Chief
Conservator of Forests of the State Government should be directed to ensure that the field works are
in accordance with the Tiger Conservation Plan and the Annual Plan of Operation by the field

7. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank of
India, Nagpur, may kindly be advised to pass on credit to the books of the State Government of Tamil
Nadu under intimation to this Department.

8. The expenditure incurred is adjustable to the Demand No. 28 (Ministry of Environment, Forest
and Climate Change) under the following heads during the Financial Year 2024-25:

(Grant-in-Aid to [ Anamalai KMTR Mudu
State malai
Government-
>Central
Assistance/Share
) Component

3601.06.101.02.05| 63.36 50.90 99 67
.31 (Grant-in-Aid
General)

(Rs. In Lakhs
Project
Elephant

61.32 | 21.96352(391.7835
2

5% | 245 | Tie | 767 | 000 | 46z
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manglam
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.31 (Special
Component Plan
for Scheduled

Castes)
3. /3601.06.796.02.05| 7.92 6.36 12.46 11.82 7.67 0.00 46.23.
.31 (Tribal Area
Sub Plan/STC) \
Total 79.20 63.63 124.59 118.21 76.85 | 21.96352 |484.2435

2

9. This issues with the concurrence of Internal Finance Division vide their Dy. No. 162/IFD/2024
Dated 15.07.2024. Compliance of all the guidelines/instructions regarding release of funds under
Centrally Sponsored Schemes (CSS) and monitoring utilization of funds released, Issued by Dept. of
Expenditure (Ministry of Finance) vide O.M. No. 1(13) PFMS/ FCD/2020 dated 23.03.2021 must be

ensured.
10. Legacy data has been approved by The Project Tiger and Elephant Division.
11. The Interest accrued in SNA Account has been deposited in Consolidated Fund of India by State

Government of Tamil Nadu.

Yours faithfully,

%, : H =K KUMAR
Assisignirinfobh Hméits Project Tiger)
Assistant Inspector G O F8TeBt(NTCAY 7 wi=rery
|Erg AT @nltmm Chmate Change
Tel. (EPA 8dia, New Delhi

Copy to:-

1. The Secretary (EF&CC), MoEF&CC.

2. The Secretary (Forests), Govt. of Tamil Nadu. A copy of the detailed sanction letter issued by
the State Government in respect of this scheme for 2024-25 may kindly be furnished to this
Ministry immediately.

The Secretary (Finance), Govt. of Tamil Nadu.

The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Tamil Nadu.
The Field Director(s), (a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e)
Sathyamangalam Tiger Reserves, Tamil Nadu.

The Accountant General, Tamil Nadu.

The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.

The IGF (NTCA), Regional Office, Bengaluru.

Forest Finance Division, MOEF&CC, New Delhi.

10 Plan Finance Division (PF I}, Ministry of Finance, New Delhi.

11. Guard file/Spare copies.
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Annual Plan of Operation 2024-25

(1% Instalment)

(a) Anamalai, (b) KMTR (c) Mudumalai (d) SMTR (e) Sathyamangalam Tiger Reserves,

Tamil Nadu
Project Tiger & Elephant:
(Rs. In Lakhs)
Subiect Project Tiger SEthva Project Grand
) Anamalai| KMTR |[Mudumalail SMTR y Elephant| Total
manglam
Total Cost of APO
including State Share| 594.05 | 504.53 | 1019.25 | 68341 940.77 | 341.25 | 4083.26
Central Share
; 316.79 | 272.86 | 527.24 351.69 472.82 204.75 | 2146.15
1st installment
release
(256% Central Share)| 79.1975 | 68.215 | 131.81 87.9225 [ 118.205 | 51.1875 | 536.5375
Less USB (previous
yedi20e3cd) 0.00 | 459 | 721 1127 | 000 |29.22398 | 5220398
1st installment
release after
adjustment of
unspent balance | 79.1975 | 63.625 124.6 76.6525 [ 118.205 (21.96352 |484.24352
Revised Project Tiger & Elephant:
{Rs. In Lakhs)
e Subject Project '~ Project Total j
Tiger | Elephant
Total cost of APO including State Share 3742.01 | 341.25 4083.26
Central Share 1941.40 | 204.75 2146.15
1%t instalment release (25% of Central Share) 48535 | 51.1875 536.5375
Less unspent balance previous year 2023-24 23.07 | 2922398 52.29398
| 1%t instalment release after adjustment of unspent balance 462.28 21.96352 | 484.24352
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Project Tiger:

(Rs. In Lakhs)

Items Total Sanction | Central Assistance State Share

422.41
Recurring (50:50) 3037.99 1519.00 1519.00
Total 3742.01 1941.41 l 1800.60
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Centrally Sponsored Scheme - Project Tiger Kalakad Mundanthurai Tiger Reserve - Annual Plan of Operation - 2024-25

S.N Previous year (2023-24) Current year proposal (2024-25)
Para No. " n n = -
ftem of Work CSSPT |TCPNo| Location . finance” Financial Justification
Guidelines Target Achieve Target Achi Lacat Physical i
ment ment Phy. Fin.
Rs. in lakhs
A |Non-Recurring (Core)
Antipoaching initiatives
A1 |Supply of ration to fronl ing staff staying in [16 16 1 17 83 10000 93 6.33211|Ambasamudram - 67 Nos | 109 Nos, x 12 |Rs.860/ month 11.25|Ration allowance is proposed as per NTCA Ref. No. 12-7/2010
remote locations & Kalakad- 42 Nos Months daled 31.07.2014 & Ref. No. 15-31/2012 dated 06 08 2014
This ration allowance is applicable to Forester, Forest Guards
and below working on regular payrolls al field level in Tiger
Reserves @ Rs 860/- per month
A-2  |Supply of ration to APWs/ Proteclion 16161 17 93 10.000 93 6.33211|Ambasamudram - 56 Nos | 81 Nos. x 150 [Rs.160/ camp 19.44|The provision for ration is proposed to APWs, Proteclion
mazdoor slaying in remole locations & Kalakad- 25 Nos camp days |day mazdoors and other temporary field slaffs when they stay at
remote location for patrolling purpose and camping in Tiger
Reserves
A-3  |Procurement of field gear, field dress, 16115 12 45 2700 45 2 700{Ambasamudram - 67 Nos 109 Nos 0.085 9,27
bools, elc, to fronltline staff & Kalakad -42 Nos
Anti-poaching watchers and frontline staff work in remote areas
- - with adverse environmentat condilions. Uniforms and other field
A-4  |Procurement of field gear, fle_ld dress, 16121 12 Ambasamudram 56 Nos 81 Nos 0.085 6.89 qears are very much vital for field personnel
boots, etc , lo APWs/Protection mazdoor & Kalakad- 25 Nos
A-5  |lmprovement of Communication network in (16 1.8 266 - Ambasamudram & 40 Nos 093 10.00| There are 38 anti-poaching camps located in the core area of
tiger reserve Kalakad tiger reserve. Currently analog walkie talkies are being used in
KMTR, which is not sufficient for proper communication Due to
thick canopy, reception issues in existing wireless network have
been reported to be high in evergreen forests of KMTR, hence it
is very much improtanl lo improve the wireless network from
analog mode to digital mode which will facilitate in establishing
a better communication syslem in KMTR
Sub-Total 56.84
Strengthening infrastructure within tiger reserves
A-6  |Procurement of camera traps and memory |16 10.3 2 . Ambasamudram & 200 Nos. 025 30.00|Many number of the existing camera traps have become faulty
cards Kalakad due to short circuiting in the adverse climatic conditions at the
field. With 895 39 sq km as core area and around 235 sq.km as
forested buffer, lhe exisling functional camera traps are nol
sufficient for simultaneous monitoring of blocks and single
sampling occasion. A total of 900 camera traps are required for
covering the entire area at a time Currenlly, 400 functional
camera trap are available; still there is a requirement of more
number of cameras for effective monitor ofsource and sync
population of ligers in core and buffer areas of
KMTR.Furthermore, the NTCA has given instructions to cover
more areas in lhe liger reserve to obtain -maximum tiger
numbers .Hence purchase of new camera lrap highly essential
A-7  |Procurement of GPS devices for all beats |16.7 1 2 Ambasamudram 34 Nos 0.12 2.00|GPS devices are very much essential to collect the data in the
ivisi « |field. Hence this provis
of Ambasamudram division il Gﬁ%’%‘lﬂﬁ ?&R Dr. ABHISHEK KUMAR
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A-8 |Procurement of Range Finders for core 16 10.3 2 Ambasamudram & 20 Nos. 015 570|Ranga finders and compass are very much essential for
area of the liger reserve Kalakad accyracy in data collection dunng line transect survey The dats
is yery much required to carry out habitat managament works
A-9  |Procurement of compass for core area of |16.10.3 2 - Ambasamudram & 20 Nos 0.07 2.66|and for ¢reating a sultable habitat for the prey population
lhe tiger reserve Kalakad
A-10 |Procurement of binoculars for core and 16.10.3 2 Ambasamudram & 40 Nos 0.15 3.00|KMTR harbours all 14 endemic bird species found in the
buffer area of the tiger reserve Kalakad Western Ghats and more than 330 Species of birds Terrestrial
Bird census is carried out annually to obtain the bird numbers in
lhe tiger reserve for which binoculars are very much essential
Furthermore, binoculars are- also used lo oblain the animal
count in line lransect Though few numbers of binoculars are
available, they are not sufficient for all the survey teams Hence
the proposal
A-11 |Procurement of Night vision binoculars for Ambasamudram - 3Nos & 5 Nos 060 0.60|The easlern periphery of KMTR has revenue villages buffering
core area of the tiger reserve Kalakad - 2 Nos the tiger reserve. Seasonal movement of wildlife occurs along
Lhe easlern boundary in identified entry and exit points Straying
of wildlife like elephants, sambar deer, sloth bear occurs
especially during the harvesl seasons. Night patrolling is carried
16.1.22 2 out during these season to contain the wildlife within the forest
hounds. Night vision binoculars are very much essential to
detect lhe wildlife for drive back operalions
A-12 |Procurement of Digital camera for 16.7.1 81 - FD Office 1 No 4.00 4.00|Digital documentation without sample collection is vital when it
documentation of flora and fauna comes to endemic and engangered flora and fauna Though
most of the areas are covered through various research stuides,
still lhere are areas which needs to be explored. Digital
documenlation will nol only facililate the discovery, re-discovery
of new species but also will reveal the informalion on extinclion
of a parlicular species from ils type locality Hence il is very
much important lo digitally document the species
A-13 |Maintenance of existing anti-poaching 16.2.1 1 1 5.500 11 5.500 Ambasamudram-10 16 Nos 200 10.00 Antipoaching camps located in slralegic localions of lhe Tiger
camps Camps & Kalakad- 6 Reserve where APWs used to stay have to be maintained for
camps safe and secure slay +
A-14 |Maintenance of Cenlenary buildings used 16.2.1 14 - - - Kannikatty, Mundanthuraj 20.00 Cenlenary buildings which has long history in forest
as Anti-poaching camps in remote and Sengaltheri conservation and are more than a centuary old. These buildings
localions are located in slrategic locations of the Tiger Reserve which are
used for camping during anlipoaching operalions These
buildings now require maintenance 1o keep il in good condilion
3 Nos 0.00
A-15 |Mainlenance of existing checkposts in the [16.2.21 13 - Papanasam, 5 Nos 4.00 400(The exisling check posts in the tliger reserve requires
tiger reserve Mundanthurai, maintenance since it is mandalory for monitoring of public
Manimuthar, Kalakad & movement in and out of the tiger reserve for protection activity.
Nambikovil
A-16 |Maintenance of exisling watch towers in 16.2.15 244 Kadanadam, Kodamady, 6 Nos 2.00 2.00|The exisling Fire Watch Towers need regular mainlenance as It
the tiger reserve Pathermalai,Aladiyur, is essential for monitoring the movement of people and early
Kuthiravelti, deteclion of fores fire during fire season
Muthukulivayal,
A-17 |Maintenance of Office of the Field Director [16.2.1.3 21 - Tirunelveli LS LS 2.00
The Field Director Office and Deputy Director /Wildlife Warden
L)
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A-18 M_aintenance of Residence of the Deputy [16213 21 Ambasamudram LS LS 0.00|office building of at Tirunelveli, Ambasamudram and Kalakad|
Director,Ambasamudram was constructed @ decade age and i needs pESRELA
manlgnance such as painting, colour washing, electrical,
plumbing, sanitary works, toflet maintenance, elc, Hence its

A-19 |Maintenance of Office of lhe Deputy 16213 21 Kalakad 1 Nos. 200 100 work may be given priority

Director Director, Kalakad

A-20 |Maintenance of Eco Development Office (16211 213 Tirunelveli 1 No 100 1.00|For annual maintenance of electrical, plumbing, rest room,
sanitation, drinage, elc are very much essential. Hence this
provision

Sub-Total 67.96
Hahbitat improvement and water development.

A-26 |Restoration of grassland 1631 az Ambasamudrarm 40 Ha 0.60/Ha 6.00(Habltat improvement is very much essential to maintain a
| healihy wildlife population. The gregarious growth of weeds and|
thickets inhibit the growth of indegenous forage for herbivares.
Hence removal of invasive alien species and paving way for thix
growth of nalive grass species is crucial to maintain the good
habitat for wildlife

A-27 |Creation of Percolalion ponds in Core area |16 2 16 31 Ambasamudram - 2 Nos 4 Nos 600 6.00|Eastern boundary of Kalakad Mundanthurai Tiger Reserve is

ol the tiger reserve Kalakad - 2 Nos very dry and facing water scarcity during summer. Percolation
ponds essential in reducing water scarcily for wildlife which
reduces Human-wildlife conflict Hence this provision

A-28 |Maintenance of exisling Waterholes/ Ambasamudram - 5 Nos 10 Nos 1.00 2 00|Eastern boundary of Kalakad Mundanthurai Tiger Reserve is

percolation ponds/ checkdams Kalakad - 5 Nos very dry and facing water scarcity during summer Hence,
maintenance of existing water holding structures is very much
essential Hence, proposed

A-29 |Visla clearance in Papanasam State 16215 242 Ambasamudrarn- 50 Km 50 Km 0.23/Km 2.00|In KMTR roads from Papanasam to Kariyar and Servalar run

Highway 8m widlh on either sides(in Road parallel to the river course, hence the movement of wildlife

leading from Papanasam Check post to across the road are very frequent. The possibililies of wildlife

Karaiyar and Servalar roads, Road from being hit by plying tourisl vehicles are high during the day lime

Manimuthar Check post to Manjolai) Hence view line clearance is very much essenlial to prevent the
wildlife from collision with vehicles

Sub-Total 16.00
Addressing man-animal conflicts.
A-30 |Procurement of irap cages for rescue and |16 4.1.3 42 Kalakad LS LS 1.00|Bonnet macaque, Sloth bear, and sambar comes oul of forests

rehabilitation of wildlife in search of waler during summer. Trap cages are very much
essential for the Rescue and rehabilitation of wildlife. Hence Lhis
provision

A-31 |Erection and mainlenance of hoardings 1623 8 Ambasamudrarn- 6 Nos & 10 Nos 050 1.00|lt is essential to display public awareness boards, about

and sign boards in sirategic locations in
core and buffer areas of liger reserve

Kalakad-4 Nos

conservation & Departmental activilies in vulnerable areas to
avoid Human Wildlife Conflict through getling good will of

people towards eco-development & supporl from public

Sub-Total 2.00
Providing support to States for research and field equipments. Glﬁﬁ?ﬁ W/ D, ABH’SHEK KUMAR
SEERD "'; g A4Te gRaTTT)
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A-32 |Documentalion of endemic, threatened 16.7.1 91 - - FD Office LS LS 200 d Mundanihurai Tiger Reserve is one of the important
and endangered flora, fauna of lhe liger “Biodwersity Hotspol” known for endemism. The reassesment af
reserve flora especially endemic is very much essential lo explore tha

current slatus
Sub-Total 2.00
Mainstreaming wildlife concerns in tiger bearing forests outside tiger reserves, and fostering corridor conservation in such areas through restorative strategy involving local people to arrest fragmentation of habitats.

A-33 |Women empowerment through capacity 165 82 - . - Eco-Development division 16 Nos 050 6.00|Achieving gender equality and women's empowerment is
building pregrammes to local women for integral to each of lhe 17SDG goals Capacity building
allernate income generalion activities programmes lo the local women is very much vilal to support

the livelihood of the local community

A-34 |Maintenance of exisling Web porlal which Eco-Development division 1 No 150 1 50|Digital documentalion of 263 VFCs/ EDCs had been done
is used for monitoring ihe loan recovery of through Eco Development Division websile and Surabhi mobile
VFCs/ EDCs in Eco Development Division app to KMTR Ecodevelopment Division volunteers thus for,
of KMTR yearly maintenance provision is essenlial for yearly service

costs
Sub-Total 7.50
Carrying out independent ing and the of tiger reserves
A-35 |Preparalion of Tiger conservation pian FD Office LS 2.00 2 00| The current Tiger Conservation plan expires on 3103 2025,
Hence, the provision is made for preparation of TCP for
activilies like frequent meetings, experts lo and fro charges,
etc,
Sub-Total 2.00
Non Recurring Core 154.30
B |Non-Recurring (Buffer)
Antipoaching initiatives

B-1  |Supply of ration to front line staff staying in [16.16.1 17 93 10.000 93 6.33211|Ambasamudram - 9 Nos &| 49 Nos. x 12 |Rs 860/ month 5.06|Ralion allowance is proposed as per NTCA Ref No 12-7/2010

remote locations Kanniyakumari - 40 Nos Months dated 3107 2014 & Ref No. 15-31/2012 daled 06 06 2014
This ralion allowance is applicable {o Forester, Forest Guards
and below working on regular payrolis at field level in Tiger]
Reserves @ Rs 860/- per month

B-2 |Supply of ration to APWSs/ Protection 16.16.1 17 93 10.000 83 6.33211|Ambasamudram - 10 Nos | 10 Nos. x 150 |Rs 160/ camp 2 40|The provision for ration is proposed to APWSs, Protection
mazdoor slaying in remote locations camp days |day mazdoors and other lemporary field slaffs when they stay al

remole location for patrolling purpose and camping in Tiger
Reserves

B-3 |Procurement of field gear, field dress, 16.1.15 12 45 2,700 457 2,700| Ambasamudram - 8 Nos 9 Nos 0.085 077

boots, etc., to fronline staff |
Anti-poaching watchers and frontline staff work in remote areas
ith ad envi ental condilions Uniforms and other field

B-4  |Procurement of field gear, field dress, 16121 12 - - - - Ambasamudram- 10 Nos 19 Nos 0.085 1615 g;ars a\;:r\f:ry r;::::}):r;lﬂal for fieldl persorl1JneI| " erie
boots, etc, to APWSs/Protection mazdoor & Kanniyakumari- ¢ Nos

Sub-Total 9.84
Co-existence agenda in buffer and fringe areas with landscape approach.
<1, / Dr. ABHISHEK KUMAR
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B-5 |Immunization and veterinary camps to 166.3 2 20 4.000 20 3 710|Ambasamudram - 10 Nos, 30 camps. 050 4.00(Vaccination of stray dogs for prevention of transmission of
prevent the outbreak of zoonotic diseases Kalakad - 10 Nos, canine distemper diseases to the wild cals is a regular activity
from livestock, dogs etc , lo wild animals Kanniyakumari - 10 Nos around wildlife areas
and Ulira sound scanneer for conducting
camps

Sub-Total 4.00
Non Recurring Buffer 13.84
C Recurring (Core)
Antipoaching initiatives
C-1  |Engagement of Proteclion Mazdoor Ambasamudram 25 & 33 Nos 0.176 / No/ 69.70| Protection Mazdoors are very much essential to support Lhe
Kalakad- 8 month patrolling staff Since majorily of the anli-poaching camps are
located in the remote areas with no vehicie accessiblily and all
the requirements for camping has to be carried on foot and
takes two to lhree days to reach lhe camps, this is very
essential. Furthermore, many of the existed anti-poaching
watchers have been promoted as watchers, this is very
essential lo support remote anti-poaching operations for
effeclive protection and monitoring

C-2 |Feeding and dietary carges for Sniffer dog [16.1.11 16 Ambasamudram LS LS 1.50|Sniffer dog (Nex) is used for anti-depredalion activitiesand in

detection of wildlife offences in KMTR. Hence this provision

C-3 |Legal support for defending cases in the 16.1.13 1.8 LS 3.000|LS 1.800|Ambasamudram & LS Ls 2.00| To meet out the expenses and to win the cases in various
court kalakad courts, this amount is essential,

C-4 |Logistics to prosecule the offenders 16118 1.5 LS 1.500(LS 1.5600|Ambasamudram & LS LS 2.00|For the logistics support lo importanl court cases and wildlife

kalakad crime investigation it is proposed
Sub-Total 75.20
Strengthening i ture within tiger reserves

C-5 |Refilling charges for LPG connetions 1616 1 14 Ambasamudram 127 Nos 197 Nos 0,01 1.97|lt is essential to refill the LPG connections in anli-poaching

|provided in the Anti-poaching sheds & Kalakad-70 Nos camps localed in the remote forest areas Hence this provision
Sub-Total 1.97
Habitat improvement and water development.

C-6 |Fireline clearing in fire prone areas of tiger (162 15 242 90 Km 10|90 Km 10| Ambasamudram - 100 150 Kms Rs. 11,550/-per 17.33|lt is essential lo maintain fire lines as lhe precautionary method
reserve 3m widlh kms & Kalakad -50 Kms Km to prevent spread of fire in large dry deciduous lracts in Core

areas of KMTR

C-7  |Maintenance of exisling Water lroughs 16.2.16 3| 7 Nos 13|7 Nos 13|Kalakad & 12 Nos 0.50 6.00|The heavy downpour in the month of December, 2023 has

Ambasamudram damaged the exisling water troughs It is very essential lo
maintain these water holding structures
Sub-Total 23.33
Addressing man-animal conflicts.
7)
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C-8 |Engagement of Anti-depradation squad Kalakad -7 7 Nos 0.176/No 14, 78| KMTR's eastern boundary with & stretch of 110 Km has revenue
fmonth villages all along Though human-wildlife conflict is not a nrajor
issue all along the eastern boundary, there are identified entry|
and exit points along the siretch lhrough which straying of
wildlife has been reporled. Straying of leopards, sloth bears &
sambar have been reporled in Kadayam, Papanasam, Kalakad!
and Thirukurungudi Ranges. Kalakad and Ambasamudramy
ranges have elephant crop raiding issues during harvest
seasons Hence engaging anti-depredalion squad is very much
essential to prevent Human-wildlife negalive inlerface in the

alorementions areas. Hence the proposal
C-9 |Maintenance of existing solar power fence 16.4.3 22 Kalakad 1km 3.00 300 Salar power fence erecled and functioning in Kalakad and
Thirukurungudi range of Kalakad division The solar power
fence has to mainlained periodical manner proper functioning

Hence this provision

C-10 |Fue! for camper vehicles used for anti- - Kalakad & 8400 itr 093 7.81|The government vehicles have fuel provisons from siale
poaching activilies, fire protection, Highway Ambasamudram (100 Itr x 7 government schemes However the government sealing all
patrolling, transporation of camp vehictes x 12 vehicles is not sufficient for patrolling vehicles used for might
provisions, rescue of strayed out wildlife 16.1.8 243 months}) patrolfing and anti-poaching operations, (ransportation of]
ect, provisions Lo APW camps Hence the proposal

C-11 |Handling Man Animal Conflict issues such Kalakad -1.50 & Ls LS 3.50|wild animals straying into Human habitations are rescued and
as rescue and rehabilitation of wildlife Ambasamudram - 2.00 relocated to the Forest areas. The rescued animal is being fed

and laken care of before rehabilitation and hence, it is
proposed
Sub-Total 29.09
Co-existence agenda in buffer and fringe areas with landscape approach.

C-12 |Sormuthaiyanar kovil - for patrolling, guard - Ambasamudram LS LS 7.00| Sorimuthu lyannar temple is localed in the core area of the higer
duty, logistics and food provisions o the reserve. Every year in lhe Tamil monih of Aadi, the annual
volunteers and slaff during Aadi Amavasai temple festival is celebrated. Devolees in the buffer area of the
festival of Sorimulhaiyanar kovil tiger reserve and across the State visit the temple during lha

festival For crowd management the patrolling staff from the
neighbouring divisions are pooled in. Hence for providing food
and accomodation this is proposed

C-13 |Additional fuel for vehicles of Field LS 2000|LS 2 000| Tirunelveli, Kalakad & 4200 Iir Rs. 93 00/- 3 91|Monitoring officer like Field Director and the implementing
Director, 02 Depuly Directors, Eco Ambasamudram (50 Itr x 7 officers like Depuly Directors and Eco Development Officer has
Development Officer, Assistant vehicles x 12 to carry oul regular field visit and inspect the works carried out
Conservalor of Forests and Forest Range h in the tiger reserve for which the sealing of the concerned
Officer (KMTR) of Forest Protection squad 16.1.8 243 months) vehicles are not sufficient. Hence this is proposed for effective
and Velerinary vehicle monitoring purposes

C-14 |Engaging temporary driver on monthly 16.1.2 243 3.050 3.050| Tirunelveli 2 Nos 0.253/ month 6.09|Tha permanenl driver post for the vehicles alloled to Field
wages for FD and EDO vehicle (0.253 x 2 Nos Director and Eco Development Officer is vacant as on date

x 12 months) Since, the Field Director has to do regular field visit to manitar
tha works in the tiger reserve and the Eco Development Officer
has to carry oul frequent visits to the Eco villages and attend
the meetings of the Village Forest Commiltees, Therefore,
temporary drivers are being engaged for these vehicles Hence
il proposal
Sl r. ABHISHEK KUMAR
e (arel gRERAT)
Assislal Spector General of Forests (Project Tiger)
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C-15 |[Engaging Syslem Analyst 16223 262 - - FD office 1 Nos 0.35188/ 422 The posl of Junior Draughting officer and Draughting officer i
(0.35188 x 12 monlh Ine Office of the Conservator of Forests and Field Director is
months) vacant as on date. Hence, System Analyst is very much
requined to carry out pending technical works related to Project|
Tiger and TCP works in draughting section Hence, it s
proposed.

C-16 |Engaging dala entry operalors 16.223 262 7 3 050 7 3.050|Kalakad & 11 Nos. {0 253 |0.253/ month 3349 The information received in FD & DDs office needs a qualified

Ambasamudram & Eco %11 Nos x 12 data entry operator for data entry from the field. Hence lhe
Development division months proposal

C-17 |Internationa! and National level days, 4 10 5.000 5| 2 500|Kalakad & 10 Nos, 025 2.50|To make people aware about wildlife conservalion, importance,
awarenass programme, World Tiger day Ambasamudram lesser known species imporlance, school level sensilation,
Awareness Mini Marathon, Wildlife week competition, quiz etc
Awareness. World Environmenlal Day,

Waorld Forestry Day etc
Sub-Total 57.21
Deciding inviolate spaces and relocation of villages from critical tiger habi within a timef| by p a a better rel L apart from States for of rights of such people.
C-18 |Conducling stake holder meeting and| 1685 62 Ambasarudram 2 Nos 050 1.00 District level line depariments, NGOs and local institutions
workshops working towards conservation will be engaged to make liason
with the public residing in and around the Tiger reserve on
various issues like forest protection, human-wildlife conflict and
mitigation, habitat improvement etc
Sub-Total 1.00
Supporting States for staff development and capacity building in tiger reserves.

C-19 |Parlodical capacily bullding raining 1683 53 # Nos 14 Nos 1jAmtasamudrem-4 Nos & 8 Nos. 0.50 4.00|The Forest Range Officers, furesters and frontline staff have to
programmes for field staff on the context of Kalzkad - 4 Nos be given periodical training on wildlife population estimation
wildlife populalion eslimation techniques, techniques, flora and fauna of KMTR, fire prevention and
flora and fauna of KMTR, fire prevenlion mangement, addressing human wildlife conflicts, forest
and mangement, addressing human research elc,
wildlife conflicts, forest research etc,

C-20 |Conducting training on jurisprudence and [16.8.4 63 Kalakad & LS LS 1.00|The Forest Range Officers, foresters and frontline siaff have to
wildhfe forensics to fronthine stalf in Ambasamudram be given periodical training on wildlife forensics, offence
coordination with judiciary detection and detention in co-ordination with crime control

agencies and judiciary.
Sub-Total 5.00
11 |Carrying out | Jint itoring and the evaluation of tiger reserves.

C-21 |Annual wildlife population estimation in 16103 51 LS 5.550LS 5.300|Kalakad & 2 times for 55 0.058 5.50)|Assessment of Tigers, co-predators, prey population is very

core areas of liger reserve Ambasamudram Beats much essenlial for effective management and sutaibility of the
habitatas per NTCA guideline, conducting pre and post
monsoon all animal estimation in Ihe Tiger Reserve &
mandatory

C-22 |Mainlenance of transect lines in core areas [16.10,3 51 - - Kalakad & 110 Km 0.05 5.50(Permanent transects are a mandate in wildiife population
of the Tiger Reserve Ambasamudram estimation especially in Tiger Reserves. In almosl all lhe beats

have existing lransects which requires clearing especially in the
areas with ochlandra reed breaks since the growth of lhe
species are rapid and covers the transect
Sub-Total 11.00
12 |Provision of project allowance to all categories of staff working in tiger reserves. 8l
P Helddr 4o

Assistant Inspecta fetal of For roject Tiger)
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C-23 |Project allowance to staff as per the LS 15.000(LS 13,839 |Kalakad Mundanthurai LS LS 18 21|As per guidelines of NTCA projecl allowance is paid to all
guidelines of Government of India Tiger reserve permanent staff as per the rates specified

C-24 |Provision for broad band charges/data card| 16 2 23 266 Kalakad Mundanthurai 12 Nos 018 1 80|Field Director office, Deputy Director Office, Eco-development
charges to the Field Director office, Deputy Tiger reserve Office and all range offices requires broad band facililies for
Direclor Office and all range offices better and faster communication. Hence Lhis provision

C-25 |Mobile phone allowance/charges for field (16223 266 LS 0.600|LS 0 360| Kalakad Mundanthurat 15 Nos 0.01 1.80|It is encouraging and motivating to provide an allowance for
staff and monitoring officers Tiger reserve mobile charges @Rs.1000/month to field staff and monitoring

officers and this will lead lo belter communication and effective
protection Hence, lhis provision
Sub-Total 21.81 -
13 |Providing residential amenities to facilitate basic education to children of frontline field staff posted in tiger reserves,

C-26 |Basic amenities for tribal welfare and . - - LS LS 2.00|Improvement and maintenance to frontline staff quarters,
facilitating transportation of tribal children providing furniture, electricity relaled mainlenace for tribal youth
to educational institutions - Fuel & Vehicle coaching hall, fuel and wages lo vehicle used for transport of
Charges to Mundanthurai Range of children, medical emergency for local tribal and staff
Ambasamudram division

Sub-Total 2.00 -
Recurring Core 22761
D |Recurring (Buffer)
Antipoaching initiatives

D-1  |Wages for Prolection mazdoor of Buffer 16.1.22 11 10 Nos 1.250(10 Nos 1.250 | Ambasamudram - 10 Nos, 19 Nos 0.176/ monlh 40 13| The Frontline staff and APWs are conduclingrregular patrolling
Zone of Kalakad Mundanthurai Tiger Kanniyakumari -9 Nos (0.176x 19 Nos and perambulation of core and buffer areas of Tiger Reserve,
Reserve for 12 months @ rate of * 12 months) However, for increased protection measures, it requires a lot of
Rs 12,500/- / per month manpower, and hence, Prolection mazdoors are required lo

conduct regular patrolling. Hence, it is proposed
D-2 |Mainlenance of existing anti-poaching 1621 1 5 Nos 2500 5 Nos 2.500 Kanniyakumari - 3 Nos 3 Nos 1.00 300 Anlipoaching camps located in strategic locations of the Tiger
camps Reserve where APWs used to stay have to be maintained for
sale and secure stay
D-3 |Mainienance of existing Fire line 3 m width [16.2 1 14 - - - Kanniyakumari 15 Km 010 1.50|1t is essential to maintain fire lines as the precautionary method
to prevent spread of fire in large dry deciduous tracls in Buffer
areas of KMTR as ihis area has several enclosures

D-4 |Addilional fuel for Patrolling camper Kanniyakumari 1800 Itr Rs 83.00 per 1.67|The government vehicles have fuel provisions from state
vehicles in Buffer areas of KMTR in (50 Itrx 3 |liter government schemes. However the government sealing all
Kanniyakumari Division vehicles x 12 vehicles is not sufficient for palrolling vehicles used for night

months) palrolling and anli-poaching operations, transportalion of
provisions to APW camps. Hence it is proposed
Sub-Total 46.30 o
2|Strengthening infrastructure within tiger reserves
D-5 |Maintenance of Office of lhe Dislrict Forest| 16213 21 - - - - Kanniyakumari 1 No 500 500 The office of lhe Districl Forest Office at Nagercoil was

Officer, Kanniyakumari

conslructed a decade ago and it needs periodical maintenance
such as painling, colour washing, electrical, plumbing, sanilary
works, loilel mainlenance, etc.,. Hence, il is proposed

Assistant In eneral of Forests (Project Tiger)
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D-6 Maink_enance of Frontline slaff Quarters at {16213 211 - . Kanniyakumari 2 nos 200 4.00|Frontline Staff quarters are not in good condilion for stay
Kanniyakumari - 02 Nos Replacing old door, window, flooring works, plastering,
plumbing, palhroom maintenance are very much essential
Hence this provision
Sub-Total 9.00
4|Addressing man-animal conflicts.

D-7 [Maintenance of Elephant Proof Tranches 16.10.1 722 - . Kanniyakumari 3 km 1.00 3.00 During summer seasons wild elephants stray out of Lhe Tiger
reserve boundary along ihe eastem side of the reserve in
search of food and water. Due to scarcity of water and food,
they tend to raid the crops in the patta lands Therefore digging
of elephant proof trenches is highly essential Hence, it is
proposed

Sub-Total 3.00
Recurring Buffer 58.30
E [Tiger Bearing Areas
Non-Recurring
E-1 [Procuremenl of camera traps - Cudde 15 Nos 3750 15 Nos 3000 Kanniyakumari - 30 nos & 50 Nos 025 12.60 Many number of the exisling camera traps have become faulty
Back altack and memory cards Nellai -20 Nos due to short circuiting in the adverse climatic conditions at the
field Furthermore, lhe monitoring of wildlife will be carried oul
lhrough camera trap. Hence purchase of new camera traps are
highly essential

E-2 |Improvement of Antipoaching Shed Kanniyakuman - 2 nos & 4 Nos 200 8.00 Antipoaching camps located in strategic localions of the Nellai

Nellai -2 Nos WLS and Kanniyakumari WLS where APWs used to stay have
to be maintained for safe and secure stay

E-3 [Conducting awareness camps in fringe| - Kanniyakumarn - 2 nos & 4 Nos 050 200 Awareness creation is very much essential for effeclive and

villages Nellai -2 Nos sustainable consevation forest and wildlife. Hence this proposal

E-4 |Fireline clearing 3 m width = - Kanniyakuman -10 Km & 20 Km Rs. 11,550/-per 231 It is essential to maintain fire lines as the precaulionary method

Nellai -10 Km Km lo prevenl spread of fire in large dry deciduous tracts in Nellai
and Kanniyakuamri WLS

E-5 [Maitenance of Percolalion Ponds/ Water, Kanniyakumari -3 No & 5 No 1.00 500 Eastern boundary of Tiger Bearing areas of Kalakad

Holes/ Check dam Nellai -2 No Mundanthurai Tiger Reserve is very dry and facing water
scarcity during summer Hence, mainlenance of existing waler
holding structures is very much essential Hence, proposed

E-6 |Mainlenance of Waler Trough Kanniyakumaii -2 No & 4 Nos 0.50 200 The existing water trough is highly damaged condition Wild

Nellai -2 No animals comes out of forest in search of water during
summer,Hence maintenace of water trough is very much
essential and to conltrol the human - wildlife conflict

<. arfis  ABBISHEK KUMAR
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E-7 |Periodical training to frontline staffs on M- LS 0.505 LS 0.500 Kanniyakumari - 2 nos & 4 No 050 2.00 The Forest Range Officers, foresters and fronlline staff have to
STrIPES, human Wildlife conflict and Nellai -2 Nos be given periodical training on wildlife forensics, offence
wildlife population estimation detection and delention in co-ordinalion with crime control
agencies and judiciary

E-8 |Annual Wildlife Population estimation LS 3.000 LS 1.500 Kanniyakumari WLS & Ls Ls 2.00 Assessment of Tigers, co-predators, prey p-opulaucn is very
Nellai WLS much essential for effective management and sulaibility of the

habitat
E-9 |Driving back of wild animals into forests LS 2.000 LS 2.000 Nellai WLS Ls Ls 100 Eastern side of the sancluary is surrounded by palta lands

During sabarimala season the elephants are entering nearby
agricultural lands and damaging agricultural crops Hence the

proposal
E-10 [Supply of Field Gears 1o Fronlline Field Nellai WLS LS LS 1.00 Anli-poaching watchers and frontline slaff work in remole areas
slaff and Protection Mazdoors wilh adverse environmental conditions. Uniforms and other field

gears are very much vital for field personne!

Sub-Tatal (Non-Recurring) 37.81
Recurring
F-1 [Engaging protection mazdoor for Foresi 8 Nos 12 000 8 Nos 10 875 Nellai -6 Nos 6 Nos 0176 12 67 The protection mazdoor will work round the clock for protection,
protection wildlife rescue, wildlife movement moniloring and driving back
of wild animals Hence it is proposed
Sub-Total (Recurring) 12.67
Total for Tiger Bearing Areas 50.48
Grant Total 504.53

o
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" Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2024-2025 - Sathyamangalam Tiger Reserve, Erode
Recurring Expenses - Core Zone

Para No.

Prevlous Year details {2023-2024}

Item of Work

S5 PT Guidelines

Location

Physical

Financial
(Rs in lakhs)

Current Year proposal {2024-2025)

Target

Achiv.

Target

Achiv.

GPS / Location

Unit

Physlcal

Fustification

Unit cost Amount proposed
{in Rs.) {Rs in lakhs)

Recurring Core zone

I |Anti-poaching Activities

A

Engaging Anli-poaching walchars 41
far APCs located in sirategic
|locations

43

Hassanur Division - 16
Camps

Salhyamangalam
Divisions - 7 Camps

Hassanur
Division -89
Sathy - 42

141

211.500

207.081

Tolal Number of Camps ; 23
Total No of APWs engaged : 137

Direclly engaged 54
Through Qutsourcing mode : 83

No

137 APWs in
23 Camps
Calculation

Sheet
enclosed
separalely

Rs 12,500 per 249050 |A tolal of 42 Anti-Poaching watchers are
monih for directly employed at a rate of 6 APWs per camp for
engaged APW 7 camps in the core zone o
Sathyamangalam Forest Division, and 95
Rs 17,747 for Anti-poaching walchers are employed for
APWs engaged 16 camps in the Core zone of Hassanur
through Division for regular protection activities
outsourcing mode These camps are crucial for the prolection
of the Reserve, Out of these 137 APWs, 54
are employed directly and their names are
found in the stale-wide seniority lislt The
remaining 83 are employed through
outsourcing made stanling from June 2024
The pay for directly employed APWs is Rs
12,500, and for outsourcing mode, il is Rs
17,747, which includes EPF, ESI, and other,
charges. The calculation sheet is attached
as Annexure |

A2 |Feeding Charges / Purchase ol 41
ration commodities for field staff
slaying in remoalely localed in Anti
Poaching Camps

1032

Hassanur Division - 18
Camps

Salhyamangalam
Divisions - 7 Camps

Hassanur -89
Sathy -42

141

27 600

26.429

Total Number of Camps ; 23
Total No of APWs engaged : 137

No of Camps

23

140 per person 42 50|Al each Anti-Poaching camp, lhere are
per day three Anti-Poaching Watchers (APWs) and
one frontline staff member who slay on a
Rs. 16,800 per rolalional  basis. Their daily ration
camp (with 4 requirement is estimated 10 be Rs 140 per
Walchers) per person per day based on the local market
monlth The calculalion sheel is allached as
Annexure Il Based on this, he total monthly
requirement for each camp is Rs 16,800
For all camps combined, the total
requirement for 330 days (excluding the
days spent on fraining, fire exlinguishing
operalions, etc) is Rs 42 50 lakhs

A3 |Refilling charges for LPG 41
connections provided in APCs
funclioning in core region

1032

Hassanur Division

24camps

24 camps

3460

1.936

Total No of Camps - 23

No of Camps

23

Rs 1,950 per 5382|The LPG Cylinder (Commercial Use) is
Cylinder; 23 used in each camp for the preparation of
Camps; One foed for APWs and Fronlline Staff who are
Cylinder per slaying there. The lotal requiremenl is Rs
monlh 1950 x 12 x 23 camps

A4 |Providing of field gear, boots, 41
|blankets, torches, raincoat, bags
elc , to anti-poaching watchers
and Anli Depredalion Watchers

132

Hassanur Division

Total No of APWs engaged : 137
Anti-Depredalion Walchers : 40

197

6,000 11.82]It is proposed lo provide field dress, boots,
torches, bedsheets, raincoats, bags, and
accessories to Anli-Poaching Walchers and
anli-depredation Walchers engaged in
animal-driving  operations, Hence an
amount of Rs 6,000 per person per year is
proposed

A5 |Providing firsl aid kil with basic 4.1
medicines for emergency
situations

103

Salhyamangalam and
Hassanur Division

24 camp

24 camp

0130

0040

Tolal No of Camps - 23

23

2,000 046(1t is essential to have firsl aid medicalion
and emergency supplies available for field
staff until they can reach lhe nearesl PHC
or hospilal. Thes will be kepl in Anli
Poaching Camps and Field patrolling
vehicles

Recurring Expenses - Core Zone

1)
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Recurring Expenses - Core Zone

Ministry of Environm:

HIW PR,

A6 |Engaging dnvers for Patrolling 4.1 722 Thalavady Range 1 No 4 Nos 4 Nos 3.400 3270 Thalavady Range 2 No No 10 25,588 29 95| Ten vehicles {Boler Camper) are currenlly;
Vehicles, Anti Depredation Squad Jeerahalli 1 No Jeerahalli Range 2 No being utilized in the Core Zone to palrol the
vehicles and wildlife rescue Hassanur Range 1-No area, monitor tigers, conducl camera trap|
vehicles Germalam Range 1-No exercises, and anli-depredation by field

Bhavani Sagar Range-1 No teams The fuel, wages [or drivers, upkeep,

Vilamundy Range -1 No expenses elc, for these mulli-utililty vehicles

Talamalai Range - 1 No is regularly provided by ihe Project Tiger

Wildlife Veterinary Unit -1 No Scheme. The same may be sanclioned for
the currenl year also

A7 |Fuel Charges for Palrolling 41 103 Hassanur Division 4 Nos 4 Nos 12 600 12600 Thalavady Range 2 No No 10 No 17,10,000 17 100 Ten vehicles (Boler Camper) are currently
Vehicles, Anti Depredation Squad Jeerahalli Range 2 No 150 litre fuel being utilized in the Core Zone lo patrol he
vehicles and wildlife rescue Hassanur Range 1-No per monih @ area, monilor tigers, conduct camera lrap
vehicles Germalam Range 1-No Rs. 85.00 per exercises, and anli-depredalion by field

Bhavani Sagar Range-1 No lilre teamns. The fuel, wages for drivers, upkeep

Vilamundy Range -1 No expenses etc., for these multi-ulility vehicles

Talamalai Range - 1 No is regularly provided by the Project Tiger|

Wildlife Veterinary Unit -1 No Scheme. The same may be sanctioned for
the current year also

AB |Engaging driver for water supply| 41 7214 1 No 1 No 1 No 1.700 1436 Germalam Range - 1 No No 4 25,588 11.979|Four vehicles are used in lhe Core Zone lo
vehicles to anti-poaching camps, Vilamundy Range - 1 No supply waler and ralion commodities 1o Anli
and nearby waler trough Talamalai Range - 1 No Poaching Camps. These vehicles are also

Hassanur Range - 1 No used for elephant driving operalions al
nighl, as these ranges are high-conflict
zones The [uel, driver wages and vehicle
mainlenance expenses are regularly
supported under Project Tiger and Ihe same
may be allowed (or currenl year also

A9 |Fuel charges for waler supply| 41 103 Hassanur Division 7 Nos 7 Nos 17.000 17.000 |Vilamundy Range 1 No No 4 No 6,84,000 6.840|Four vehicles are used in the Core Zone to
vehicle to anti-poaching camps. Talamalai Range 1 No 150 litre fuel supply water and ration commodities to Anti

Hassanur Range 1 No per month @ Poaching Camps These vehicles are also|
Germalam Range 1 No Rs. 95,00 per used for elephanl driving operalions at
litre night, as lhese ranges are high-conlflicl
zones The fuel, driver wages and vehicle
maintenance expenses are regularly
supporled under Project Tiger and the same

may be allowed for current year also

A10 [Fuel and maintenance of patrolling 41 103 Sathy Division 2 Nos 2 Nos 0280 0280 Talamalai - 1 No No 3 No 91,800 0920|Foresiers, Fores| Guards and Wildiile
bikes in Talamalai and Vilamundy Viltamundy - 1 No 25 litre fuel Biologists who use two-wheelers for
Ranges Tiger Moniloring Cell - 1 No per month @ patrolling require 25 lilres of fuel per monlh,

Rs. 102.00 per bike, for daily patrolling purposes, and
per litre lhe same is proposed

A11 |Fuel and mainlenance charges for 41 103 Vilamundy Range 1 No 1No 1.000 1,000 Vilamundy Range - 1 No 1 75,000 0.750|In the Vilamundy _Fi_ange, the
molor boat Pairamangalam and Singamalai beats are

focaled in remote areas thal can only be
accessed by crossing lhe Bhavani Sagar]
reservoir in a molorboal Therefore, fuel for|
molorboats is recommaonded

A12 IEngagmg Dog Handler & A 41 103 Hassanur Division Geymalam Range Nos 2 27,722 6 439|The Hassanur division has recenlly been
Handler for lhe Sniffer Dog Unit in ‘equipped with a efficien! sniffer dog squad
Sathyamangalam Tiger Reserve to enhance its fores! profeclion measures

This squad is specially Irained lo deleci
various types of offences like poaching,
Hlegal logging, and other forms of
violalions. To ensure proper handling and|
utilization of this resource, il is proposed
that the sniffer dog squad be given
adequate supporl

A13 |Legal support for defending courl| 41 10.3.2 Hassanur Division 5 Nos - 0.500 NA No 5 20,000 1.000{To mee! oul the expendilure-refated legal
cases expenses, booking and  prosecuting

offences and Appeal petitions pending
before the Hon'ble High Courl Hence, it is
proposed

A14 |Incenlive to informants and 41 1032 Nil Nil Ls LS 50,000 0 500|This proposal is for expenses related 10|
documentation, preparation of information collection from  willage
criminal dossiers & investigalion § informants and preparation of criminal
gharges Sf. 3ifi® FHHeFOr. ABHISHEK KUMAR
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5515 (Project Tiger

orests and Climate Change

/ Govt. of India, New Delhige2



A16 |Payment of Projecl Allowance 48 B52 Hassanur Division Ls Ls 23.600 14818 - LS 19.00 19.000|As per NTCA guidelines, Project Allowance
is paid fo all permanent employees of the
reserve at specilied rates. The delailed

i sheet is losed in the

Annexure

25,000 0.250(To encourage staff, assist in detecting
offences, gather infelligence, and conduct
i operations, lhis item s

A17 |Rewards 1o all calegory of Staff 48 1032 Nil Nil LS LS
and Secrel Service Expendilure
for intelligence galhering

proposed

Regular lIraining for frontline staff is
essenlial to improve field monitoring,
protection, and adminislration. Hence this
item is proposed

A18 |Conducling lraining on smari 48 64 Nil No 2 25,000 0.500

patrol, anti-poaching aclivities,
park management issues like
habitat managemenl, feld
ecology, water managemenl and
jurisprudence to the front line slaff

il |Office Expenses & Legal Support:

IV |Addressing Human Wildlife conflict:

A2a  |Engaging Anti-Depredation 44722 Hassanur Division 10.00/ 10.00 15.00) 15.000| Thalavady Range 6 No's No 10 27,722 27.72|The level of human-wildlife conflict in all
Walchers lo address Human- Jeerahalli Range 6 No's four Ranges of Hassanur Division is quile
Wildlife conflict in Core Zone Hassanur Range 4 No's high due {o various reasons, This situalion
Germalam Rangz 4 No's leads to lhe deslruction of farmlands in
villages Ihal are adjaceni to lhe faresl
boundaries. To address this issue, local
youth will be employed to drive back the
animals inlo lhe foresl This proposal is
included lo miligate the conflict

V |Awareness and Publicity

A28 |Awareness programme for liger 48 7212 Hassanur Division NA Nos 5 50,000 0 500|The Reserve is one of the human-dominani
conservation, including fandscapes wilh more habilalion inside the
educational / promotional visits care zone, so it is vital lo raise

among the villagers around lhe reserve on
i lhe importance of conserving wildlife and
lheir habitat, The proposal aims 1o involve
Resource Organizations to gain suppori for
wildiife conservation

VI |Forest Fire Protection

A29  |Engaging local communities fire 4.1[1043 Hassanur Division B0/ 0.000 5210 5.210/All Ranges MD 2000| 650,85 13017(In the year 2024, there was a prolonged
fighting exlinguishing operations heat wave with no summer rain, causing
in core zone frequent forest fires. Local villagers were

engaged lo pul oul ihe fires. The wages and
other expenses associated with fire
exlinguishing operalions are proposed

#30  |Conducting awareness Camps, Training, 411043 Hassanur Division NA Nos ) 50,000 0soafit 1s essenlal to conducl training and
and Capacity building on fire-fighting | practice drills before Ihe fire season begins,

for frontline staff, Students, lo equip frontline stafl and fire prolection

‘fouths, and Village Communities. waichers with lhe necessary skills for|

effective forest fire prolection and
extinguishing. This will strengthen fire
protection and help lhem adapl lo the lales|
protocols and modern techniques, It is also
essential o encourage the public to suppori
during fire occurrences. Therefore, this
proposal suggests conducling training and
drills lo ensure everyone is prepared for
forest fire occurrences

Vil |Strengthening of infrastructure within Tiger Reserves
A31 |Engaging Drnver for Deputy 42 7214 Hassanur Division 1 No 1No 1.420 1.420 Hassanur Division No 1 25,588 2990|The field vehicle assigned to ihe Depuly
Direclor vehicle Direclors does not have a permanent dniver

Therefore, it is being proposed for wages of

TAR PR RENIS BER LR S
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cum Data Analyst for M-Stripes
Palrolling

Sathyamangalam Division - 1 No

A32 |Additional fuel and mainlenance 42 103 Hassanur Division LS LS 5.000 5000 All Ranges No 11 No 8,00,000 9 500|All vehicles used in lhe Salhyamangalam
for vehicles of FDs, DDs & FROs 75 lilre Tiger Reserve operate in hilly areas and
and two-wheelers used by additional rough terrain of the foresls Due to lhis
Faresters used for patroliing and fuel per terrain, they are regularly susceplible to
Anti-poaching aclivities monlh for wear and lear as well as damage by wild

12 months @ animals, especially elephants and Indian
Rs 95.00 per Gaurs. In addition, long-range palrolling
litre ivities require more fuel than the 90 lilres
sanclioned by the Governmenl The
average consumplion is 200 lilres per|
monlh. As there are 11 vehicles used in lhe
Core Zone, maintenance and additional fuel
expendilure are essential Therefore, it is
proposed lo allocate additional funds for the
upkeep and fuelling of these vehicles
233 |Maintenance of existing antl-poaching a. Hassanur Dlvislon 1. Gerkuttai APC No 9 3,50,000 2000|These Anti-Poaching camps are silualed
camps including repairing works N11.784993, E77 20823 deep inside the core zone of
2 Kaeadalli APC Sathyamangalam Tiger Reserve Some
N11 75146, E77 28045 maintenance and specail repair works are
3 Boothalapuram required to improve the accomodatlion
N11.742464, E77.262753 facililies of the fronlline staff camped lhere
4 Nagalur APC Therefore, it is proposed
N11.64186, E77 22070
5 Chikkahalli APC
N11.731714, E77.0652811
6 Belathur APC
N11631998, E76 874819
7. Kongalli APC
N11.65218, E76 8634
B Thengumarahada APC
N11.57423, E076 918170
9. Nandhipuram APC
N11.55366, EO76 99029
A34 1ce of Frontline Staff 42 7214 Bhavani Sagar Range Nos 2 7,50,000 1 000|The staff quariers Ihal have been proposed|
Quarters localed in remole areas, 1) Nandhipuram beat for use are quite old buildings that require|
N11.55349, special allenlion in terms of repairs and
E076 99244 Pl ts, including plumbing,
2) Peerkadavu beal eleclrical wark, and civil repairs This is an
N11.55303, important step in  improving lhe
E076 99229 accommodation facillies for front-line slaff|
who waork firelessly to prolecl forests and
face numerous challenges in lheir job

A35 |Repair, mainlenance and 42 113 Hassanur Division Jeeragahalli Range No 1 20,00,000 1000 |Forest Resl Houses situaled in
improvemenl works of Forest Rest N11.660235, Jeeragahalli, within the Sathyamangalam
House E76 926139 Tiger Reserve, are localed in the inlerior

forest area. These buildings are over 100
years old and require special improvemenl
works without altering the hereditary nalure
of the slructure As lhis resl house is
|essential and critical for staff camping in the:
area, it is proposed to make the necessary
improvements

VIl |Research and Wildlife Monitoring

A37 |Engaging Biologist for Tiger 47 7214 Hassanur Division 2 Nos 2 Nos 7320 7320 Hassanur Division - 1 No No 2 51,753 12.135|Biclogisls are needed for continuous
Monitoring Cell and in division | Sathyamangalam Division - 1 No monitoring of field sludies, camera trap

sludies, MSTrIPES patrolling, following the
B-day protocol, and dala analysis in
divisions. Therefore, it 1s proposed to
engage them through outsourcing mode

A38 |Engaging Dala Enlry Operalor| 47 7214 Hassanur Division 1No 1No 195 1943  |Hassanur Division - 1 No No 1 25,588 2 5581t has been proposed to hire computer

operators and dala entry operalors on a
monthly wage basis for M Stripesa and
Tiger Moniloring Cell Slarting fram May|
2024, they will be hired on an outsourcing
basis. Therefore, Ihis ilem has been
proposed. The wage calculation shool has|

¢ nnﬂﬁHIG"H‘EK KUMER
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A38 |Engaging Data Enlry Operator 47 7214 Hassanur Division 6 Nos 6 Nos 11.720 11108 DD Office, Hassanur - 2 No No 13 25,588 39.935|Computer operalors and dala enlry
cum data analysts lo process M DD Office, Salhyamangalam —2 No¢ operalors are regularly employed at all
Slripes / census/survey dala and Germalam Range -1 No Ranges on a daily wage basis They are
other dala colleclion in all ranges Thalavady Range — 1 No essential to lhe funclioning of M Stripes,
and Deputy Direclors offices Hassanur Range -1 No performlng tasks such as data enry,

Eco Range & Foresi Squad, . and adi duties
Hassanur- 1 No Starting in May 2024, they will be hired on
Jeerahalli -1 No an outsourcing basis The wages are
Bhavani Sagar-1 No proposed accordingly and the wage
Vilamundy -1 No calculalion sheel has been enclosed
Talamalai-1 No separalely.
Eco Range & FPS Squad Range,
Salhyamangalam -1 No
IX |Habitat improvement and water development
ITOtaI 332.891 517.297
Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2024-2025 - Sathyamangalam Tiger Reserve, Erode
= Recurring Exg - Buffer Zone
Previous Year detadds {2033-2079)
s N Para No . ﬁhi(.\l T uiret Year proposal {2024-2025)
bl CSSPT Guidelines | TCP Foeatien Target Achly Target Achiv. GPS / Location unit Physlcal ltj‘;':::ﬂ A;‘:[:’:;khs
Recurring Buffer Zone
U Anti-poaching activities
B1 Engaging Anti-poaching watchers 41 13.2|NU 78 Nos 78 Nos 117,000 113 870| Total Number of Camps ; 13 No 78APWsIn13  |Rs 12,500 per 138513 |A total of 78 Anli-Poaching walchers are
for APCs located in slrategic Total No of APWs enagaged : 78 Camps month for direclly employed al a rale of 6 APWs per camp for
locations Calculation engaged APW 13 camps in the Buffer Zone of lhe Reserve
Directly engaged 37 Sheet enclosed for regular proleclion aclivities These
Through Qulsourcing mode : 41 seperately Rs 17,747 for camps are crucial for the proleclion of the
APWs engaged Reserve. Out of lhese 78 APWs, 37 are
lhrough employed direclly, and their names are on
oulsourcing mode the slale-wide seniority list. The remaining
41 are employed through oulsourcing mode
slarling from June 2024. The pay for directly
employed APWs is Rs 12,500, and for
outsourcing mode, it is Rs 17,747, which
includes EPF, ESI, and other charges The
calculalion sheet is allached as Annexure ||
B2 Feeding Charges / Purchase ol 41 13 Division {13 camps 13 camps 18.160 17.902| Total Number of Camps ; 13 No of Camps 13{140 per person 24.020|At each Anli-Poaching camp, lhere are
ralion commodilies for field siafi Tolal No of APWs enagaged : 78 per day lhree Anti-Poaching Walchers (APWs) and
staying in remotely located in Anli one frontline slalf member who stay on a
Poaching Camps Rs. 16,800 per rolalional basis.  Their daily ration
camp (with 4 requirement is eslimaled to be Rs 140 per
Watchers) per person per day based on the local market
month The calculation sheet is attached as
Annexure V. Based on this, lhe tolal
monthly requirement for each camp is Rs
16,800 For all camps combined, lhe total
requirement for 330 days (excluding the
days speni on lraining, fire exlinguishing
operalions, etc ) is Rs 24 02 lakhs
B3 Reliiing  charges for  LPG]| 41 13 Division |13 camp 13 camp 1870 0.756| Total No of Camps - 13 No of Camps 13|Rs 1,950 per 3042|The LPG Cylinder (Commercial Use) is
conneclions  provided APCs Cylinder; 13 used in each camp for the preparalion of!
funclioning with in Tiger Reserve Camps ; One food for APWs and fronlline slaff who are|
Cylinder per slaying lhere. The lolal requirement is Rs!
monih 1950 x 12 x 13 camps
B4 Providing of field gear, boots, 41 13.2|hil Total No of APWs enagaged : 78 |No 10 6,000 0.600{1t Is proposed to provide field dress, bools,
blankels, lorches, raincoat, bags Aanti-Depredalion Waichers : 8 torches, bedsheels, raincoals, bags, and
etc, lo anli-poaching watchers accessories lo Anti-Poaching Walchers and
and Anli Depredalion Watchers anli-depredalion Watchers engaged in
animal-driving  operalions. Hence an
amounl of Rs 6,000 per person per year is
d,
B5 Providing first aid kil wilh basic 4.1 156[NA 78 Nos 78 Nos 0070 0070/ Total No of Camps - 13 No 13 2,0?3 0.260(IL is essential to have firsl :iil:br:e?icalli(::
medicines for emergency I \'ﬂﬁ'ﬁ?ﬁ a'm ? m& cy. supplies avi or fie
situations | g ud Mﬂ@ E'wm
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Recurring Expenses - Core Zone

B6 Engaging lemporary drivers on 41 13.2|Salhyamangalam Divlslon- |4 Nos 4 Nos 88300 8232|1 Sathyamangalam Range - 1 No  |No 5 25,588 14,975|Four vehicles are used in ine Bulfer Zone to)
monlhly wages for palrolling, 4 Nos 2T.N Palayam Range - 1 No supply waler and ralion commodities to Anly
water supply and antidepredalion 3 Kadambur Range - 1 No Poaching Camps. These vehicles are also
vehicles 4 FPS Squad, Sathy Range - 1 No used for elephani drving operatons ol

5 Eco Range, Sathy Range - 1 No night, as these ranges are high-conflicy
zones: The fuel, driver wages and vehicle
P (0] firly
supporied under Project Tiger and he
same may be allowed for the current year
also.

B7 Fuel Charges for Palrolling 4.1 132 1 Sathyamangalam Range - 1 No  [No “No 8,55,000 8550| Five vehicles (Bolero Camper) are currently’
Vehicles, Anti Depredalion Squad 2 T. N. Palayam Range - 1 No 150 litre fuel per being utilized in the Buffer Zone to palrol
vehicles and wildlife rescue 3 Kadambur Range - 1 No manth @ Rs the area, monitor ligers, conduct camera
vehicles 4 FPS Squad, Sathy Range - 1 No 95.00 per litre Irap exercises, and anti-depredalion by field

5 Eco Range, Sathy Range - 1 No teams. The fuel, wages for drivers, upkeep
expenses, etc, for these mulli-ulilily
vehicles are regularly provided by lhe
Project Tiger Scheme The same may be|
sanctioned for the current year also

Ba Incenlive to informanis and 4.1(103.2 [t il Ls LS 50,000 0500 |This proposal is for expenses relatod fo
documentation, preparalion of itfformation  colleclion  from  willage
criminal dossiers & invesligation| linformants and preparation of eriminal

hart |dossiers
Il_|Staff develop and Capacity Building =

B9 Rewards to all category of Staff 4,8[1032 Nil il s Ls 25,000 0250 [To encourage sinff, assist in detecting|
and Secret Service Expenditure offences, galher intelligence, and conduct)
for intelligence galhering confidential  operalions, this ilem i

o

| _Il_|Office Expenses & Legal Support:

B10 i of office equi 4.1)7.214 5athyamangalam Division Range office - 5 No H 25,000 1250 |Range offices in Buffor Zons require
in Range Offices in Buffer Zone conslant maintenance of ther  Office

equipment, including the purchase of
computers/peripherals and soflware
undales

B11 Provision for Broad band charges/ 41(7214 Sathyamangalam Divislon |2 nos 9 nos. 0 320 0.320 1.Sathyamangalam Range - 1 No  [No 5 1,200 0720 |Due o the hilly lerrain and remole location,
Dala card charges lo all range 2T. N Palayam Range - 1 No data conneclivity issues are common for
offices in Buffer Zone 3 Kadambur Range - 1 No Division Offices As a result, an alternalive

4 FPS Squad, Sathy Range - 1 No broadband source is necessary for these
5 Eco Range, Salhy Range - 1 No olfices. Range Offices also require internel
ivily for their day-to-day|
1
|

B12 |Cost ol office slalionaries and 4117214 Dlvislon Range office - 5 No 5 5,000 0250 | This proposal is for the reguiar procurenman
olher essential ilems in DD & of slationery for lhe Range offices in Buffer
Ranae olfices Zong

Bi3  |Procurement of Bio-meiric 41 124(ni Sathyamangalam division No 10 7,000 0.700 |Imp ing 1S
machines for attendance for| essential for promoting a productive
temporary  sfaff working in working culture, ensuring accouniabilily,
Reserve and efficiently moniloring field actwilies

Henge (s lem s orgposed. |
WV |Add ing Human Wildlife conflict:

814 |Engaging  anli  depredation 44 5.4| Al Ranges 10 Nos 10 Nos. 15000 15000(T M. Palayam Range 3 No Nos 8 27,722 25.957| The level of human-wildiife conflict in the
walchers to address man animal Kadambur Range 3 No Buffer Zone is quile high due lo various
conflict in fringe areas of high Salhyamangalam Range 2 No reasons This situalion leads lo the
conflict zones throughout the year destruction of farmlands n villages that are

located near the forest boundaries To
address this issue, the proposal includes
employing local youth who will drive back
1he snimals inlo iho forgs!

815 |Expendilure  for  emergency, 441152 il sl Ls LS 5,00,000 1000 [It is essantial fo handle the Human-Wildiife
rescue operation, Post-mortem, conflict and wildlife rescue operations in
relocation lreatment and special successful manner. Additionally, il is vy
elephant drive, special raids on importani to provide adequale wages and|
SoS basis medical  kits for lhe labourers and

‘Veterinarians who are invalved in the post.
morfem ol large herbivores such  as|
elephanis and Indian Guars
Sl CABHISHEK KUMAR
F (ar= gRaresr)
Assistan or General of Forests (Project Tiger)
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B16 Conducling immunization camps nil No 12 10,000 1.200|The Sathyamangalam Tiger Reserve is 2|
in and around fringe villages in all human dominant landscape with 30 hamlels|
Ranges of Buifer Zone within ils Buffer Zone and more than 100

villages surrounding it. it is imporlant to
vaccinate the catle in ihese villages lo
prevent the spread of epidemics lo wild
animals. This is done in collaboration wilh)
|he Animal Husbandry Depariment

817  |Paymenti of compensation for crop 44 5.4|NU LS [ 2000 2,000

depredation, human dealh, calile

lifting, human injury and property
mage
|Forest Fire Protection
818 |Engaging mazdoors for fire 4.1 LR ET) Nl MDS 500 650.85 3254
|fighting operations in all Ranges

In the year 2024, there was a prol

heat wave with no summer rain, causing
frequent forest fires. Local villagers were
engaged to put oul Ihe fires The wages and
olher expenses associaled wilh fire

VI _|Strengthening of infrastructure within Tiger Reserves
820  |Conducling fire awareness camps 42 134 ik camp 5 10,000 0500(lt is essenlail to conduct training and
in forest fire prone areas praclice drills before the fire season begins,
to equip fronlline stalf and fire protection
walchers wilh the necessary skills for
effective forest fire proleclion and
extinguishing.  This will slrenglhen fire!
protection and help lhem adapt to lhe lalest|
protocols and modern lechniques. Il is also
essential to encourage the public lo support
during fire occurrences. Therefore, this|
proposal suggests conducling training and|
drills o ensure everyone is prepared for|
foresl fire occurrences.

B20  |Maintenance and additional fuel a2 10 Division |9 nos. 9nos, 5400 540000 All Ranges No A No 3,42,000 3.420|All vehicles used in he Salhyamangalam|
Jor vehicles of DD & FROs used| 75 litre Tiger Reserve operale in hilly areas and|

for patrolling and antipoaching |additional fuel rough terrain of lhe foresls. Due lo this
acliviles per month for lerrain, lhey are regularly susceplible tg
12 months @ Rs 'wear and lear as well as damage by wild
95.00 per litre animals, especially elephants and Indian

Gaurs. In addilion, long-range patrolling
aclivities require more fuel lhan the 90 litres
sanclioned by the Government The
laverage consumption is 200 litres pe|
month. As there are 4 vehicles used in the
Buffer Zone, maintenance and additional
fuel exp i are ial Tl it
Is proposed to allocate additional funds for
the upkeep and fuelling of these vehicles

VIl |Research and Wildlife Monitoring
B21 |Clearing of Iransact lines
Sathyamangalam Division

IS

7|722.2 Hassanur Division - 3 beats Km 66 5,600 3.696 [This proposal Is being made in compliance
Sathyamangalam Division - 30 wilh NTCA's moniloring prolocol, which
sathyamangalam Division |46 kms - 2020 2.020|beats requires the presence of a 2 km lransect
Tolal - 33 beats line for 33 beats in Buffer Zones

{gqch begls x 7
B22 IEngaging compuler operators for, 47|1214 NA 8Nos 8 Nos 19670 18158| T N Palayam Range - 1 No No 3 25,588 8985|Compuler operalors and data enlry|
all ranges in the Buffer Zone Salhyamangalam Range -1 No operators are regularly employed al all
Kadambur Range -1 No Ranges on a daily wage basis. They are
essenlial to lhe funclioning of M Stripes,
performing tasks such as dala entry,
documenlalion, and adminisirative duties
Starling in May 2024, lhey will be hired ori
an outsourcing basis The wages are
proposed accordingly and the wage|
calculalion sheet has been enclosed|

VIIl [Habitat improvement and water develop

ent, Forests i
NG URIR, 7 fooed) and Climate Change
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824 |Desilling of natural waterholes al 43 15.6 L.N. Palayam Range No 1 1,25,000 1.250 [The natural and artificial watar holes, such)
TN Palayam, Bhavani Sagar, 1) Kadambur East as check dams percololion ponds, and|
Kadambur Ranges of N 1162464 E 77 33821 foras! ponds, nead lo be dasiled and the
Salhyamangalam Division 2) Bunglowpudhur beat bunds and weirs mamtmned lo ansure

N 11.54190 E 77.41013 waler avallability “for wild animals,
Bhavanisagar Range especinfly during limes of scarcity,
3) Bannari beat Therefore, these are extremely essential
N11.55062 E77.13347 and should be priorfized
4) Bannn beat
N11.55030 E77.12409
Kadambur Range
5) Arigiyam beat
1 49 £77.008553
1X |Eco Development Activities

B25  |Assilance to EDC in Buffer Zone No 3 5,00,000 0000
and in vilalges abulling the
Reserve for livelihood aclivities

B26 Conducling medical camps for| 414 15.6 NIl No Fl 15,000 0.300|Organizing medical camps in Inbal hamlets
{ribal hamlets and fringe villages in| wilh lhe support of government institutions
co-ordinalion with line deparment and private healthcare providers is
and NGOs proposed to gain the goodwill of Ihe people

and provide beller healthcare (acilities
183.728 243.192
Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2024-2025 - Sathyamangalam Tiger Reserve, Erode
Recurring Expenses - Tiger Bearing Areas
Para No, | e s v ey urrent Year proposal (2024-2025) dustification
bl Physlcal Financlal
No tigm.of Work Location Unit cost Amount
CSS PT Guidellnes | TCP Target [Achlv. Target Achiv. 3PS / Lacation Unit . : !
Phyzical LLRs ) {Rs in lakhs)
Recurring Tiger Bearing Areas
| _|Anti-poaching activities
C1 |Engaging Anli-poaching walchers 41 71 Erode Division 76 76 114.00 114.000| Total Number of Camps ; 13 Ne 76 APWs in |Rs 12,500 per 152.878|A total of 76 Anii-Poaching watchers are
in liger bearing ranges Total No of APWSs enagaged : 76 13 Camps |month for directly employed al a rale of 6 APWs per camp for
engaged APW 13 camps in the Erode Farest Division for
Direclly engaged 2 Calculation regular protection aclivilies These camps
Through Qulsourcing mode : 74 Sheel Rs 17,747 for are crucial for lhe protection of the ligers in
enclosed |APWs engaged the landscape. Out of lhese 76 APWSs, 74
seperalely |through are employed direclly, and their names are
ouisourcing mode on lhe slale-wide seniorily list The
remaining 74 are employed (hrough
outsourcing mode starling from June 2024
The pay for directly employed APWs is Rs
12,500, and for oulsourcing mode, it is Rs
17,747, which includes EPF, ESI, and other
charges. The calculalion sheet is allached
as Annexure {l|
C2 |Clearing of transact lines Eroda 47 72 Erode Division - Kms 44 5600 1.000| A regular liger moniloring exercise 1s being
Forest Division carried oul in Erode Frest Division This
proposal is being made in compliance with
NTCA's moniloring protocal, which requires
a2 km lransect line for 44 beals in he area
C3 |Providing of field gear, boots, 41 71 Erode Division Nos 76 6,000 1.000]lt is proposed to provide field dress, bools,
blankels, torches, raincoal, bags forches, bedsheels, raincoats, bags, and
elc, to anti-poaching walchers accessories lo Anti-Poaching Watchers and|
and Anti Depredalion Walchers anli-depredafion Walchers engaged in
animal-driving  operalions  Hence an
amounl of Rs 6,000 per person per year is
proposed

=i /De=ABHISHEK KUMAR
UETIE NS (are aRdror)

Assistant Inspector General of Forests (Project Tiger)
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Recurring Expenses - Core Zone

C4 |Maintenance of Thamaraikarai, 42 71922 Erade Division 1. Gudalur Beat, Thattakarai Range Nos 1 7,50,000 1.000|The proposed camp is localed in a strategic|
Gudalur, Menchigan Bali and N11.812459, E77.485932 area where the villagers movements can be
Osadappan  koil  Anli-poaching 2. Thamaraikarai Beat, Bargur |waiched. Plumbing & Electrical works lo be
camps of Erode Forest Division Range carried work and this camp needs a

N11.768110 E077 556860 camouflage color wash to mingle with
3. Menchigan Bo'i beat, Anthiyur Environment
Range
N11.680290, E077 503560
4. Osadappan koil Beat,
Chennampatti Range
N11.887780, EQ77 621890
Recurring - Tiger Bearing Area - Total 114.000] 155.878
Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2024-2025 - Sathyamangalam Tiger Reserve, Erode
Non Recurring Expenses - Core Zone
Para No [Peaviods Tir datals (10232004 urrent Year proposal (2024-2025)
hayi Fingnlal
in. ftem af Work — -| Loclion F’_wul s . - L cost Amaunt

43 PT Guidelines | TCP Target Athbe, Target Aghi, Geo coordinates / Location Unit Physical |."."_“."! (Rs i Lok

D Non Recurring Core
zone

| Strengthening Infrastructure within Tiger Reserves:

D3 |Maintenance of Velerinary 1223 Bhavani Sagar Range Nos 1 12,00,000 12.000| The currenl veterinary unil building located|
Hospilal in Bhavani Sagar Range Veterinary unil at Karachikorai in Bhavani Sagar range has|
by special regin warks N 11.48910, been in use for a considerable period of
wonstruchon ol store room and E 077 11540 time and is showing lillle damage to the
making chain link fence around the structure. This buillding plays a crucial role
campus in moniloring the health of wildiife in the|

area, and it is essantial that il is mantained
properly To achieve this, necessary|
maintenance work such as painting,
sanitary work, and eleclrification needs to|
be carried oul in the exisling building The
budget is proposed based on the actuall
estimate
Research and Field equig
DS Purchase of camera flraps with 16.7|9213 No 10 25,000 2,500 | Sathyamangalam Tiger Reserve is currenlly
memory cards for Sathy Divigion conducting regular camera lrap exercises in
D6 Purchase ol memory cards for 16.7(3.213 No 200| 500 1.000 (705 grids as parl of ils ongoing moniloring
camera lrans efforls. To complete Ihis exercise, a total of
oz Procurement of Ranae finders 1677323 Ne 10) 0,000 2000 11410 lrap cameras are required. But, lhe!
D8 Procurement of Garmin (GPS) 1673211 No 12 20,000 2.400 (Reserve currenlly only has 430 cameras,
device for  Sathyamangalam which is highly inadequate for conducting
Division phase IV moniloring. As a result, there is an
09 Purchase of hard disks 4 TB {4 Nas ), 167(9.213 No 5| 10,000 0500 [urgent need lo acquire additional camera
SSD Hard Disk 1 T8 {1 No.) lraps lo ensure that monilering can be
D10 Purchase of camera trap batteries for 16.7|19.21.3 Ls LS 4,00,000 4.000 | conducled effeclively
Sathyamangulam Duison
Total 24.4000
Centrally Sponsored Scheme - Project Tiger - Annual Plan of Operation 2024-2025 - Sathyamangalam Tiger Reserve, Erode
Non Recurring Expensas - Buffer Zone
Para No i pvialie Year St fTORY 2004 : urrent Year proposal [2024-2025}
sl Fnruul !ﬂmmm
No, Jtemioliv/ork . Location f N . 5 a N Unit cost Amount
CSS PT Guidelines | TCP Target ]Achlv Target |A:hw Geo coordinates / Location Unit Physical {InRs.) (Rs in lakhs}
E |Non Recurring Buffer
i Strenathening Infrastructure within Tiger Raserves:
El Conslreution of combined FG and Sathyamangalam Range No 1 29,44,000 Itis crucial for frontline staff 1o stay in their
FW quariers in Sathyamangalam| Kanakunthur beal respective quarters for effective protection.
Range and Kadambur Range N11.62809, However, there are currently no quarters avaiiable
E077 26286 for Forest Guard a1 Kanakkunthur best abd the
Forester of Gundri section,
£2 Consiruction of new quarters for| Kadambur Range No 1 29,44,000 . 3
Foresler for Gundr Section ofl Gundri seclion - ! The required plmth-area for Forest Guard.cum
Kadambur Range N11.65902, 77.39122 ETV W Watchers quarters in Kanakkunthur beat is 750 sq
Tolal




Abstract of APO - Project Tiger 2024 - 2025
Rupess in lakhs
SI No Details Recurring Non Recurring Total
1 Core Zone K4 517.297 | 2 24400 | % 541.697
2 Buffer Zone | % 243.192 | ? - ? 243.192
3 Tiger Bearing 4 156878 | - 4 155.878
4 Total of APO 4 2 916.367 | % 24.400 | ¥ 940.767
5 Govemment o 2 458.184 | % 14.640 | % 472.824
6 State Share | % 458.184 | 9.760 | ¥ 467.944

2N - U
Recurring Expenses - Core Zone
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Annual Plan of Operation of Anamalai Tiger Reserve under Centrally Sponsored Scheme - Project Tiger 2024-25

Para No Previous Year Details
= - ~ Current Year Proposal 2024-25
cssPT Physical Financial
S.No Item of Work : Location / GPS Target | Achievement Target | Achievement Justification
Guidellne Tce Coordinates o e Location /GPS|  Physlcal Unit Cost dmount
s i (F
Coordinates Target (in Rs) Target)
Non-Recurring (NR)
Core
I |Anti-Poaching
Providing refilling charges for LPG conneclion to all 8818/234 LS 45 Camps | 1000/ camps x 0.900|ATR has 45 anti-poaching camps, the mosl of which are located in
45 Anli Poaching Camps  (Poy division - 24 Nos 2fimes interior and vulnerable locations. As a resull, anli-poaching walchers
and Tor- 21 Nos) are slationed at the camp 24 hours a day, 7 days a week for patrolling|
LS 016127 0.16127 the areas. Daily provisions are essential and funds are required for
45 Nos /2 LS LPG fuel for cooking for the Anli-poaching Watchers and other
times protection watchers Hence it is proposed
1 090000 013200
Purchase of medicines for camp elephants in LS Ls Ls Ls In Kezhikamuthi elephani camp 26 elephants are maimaind and ong
Ulandy Range velrinary Assistant surgen posled and utilized for camp elephanl
welfare. As per the FVAS inslruclions the medicines for the camp
elephants is essential
a 975 471 1.00000 1.00000 1.000
Welfare of Tribal Residential School and
g |Primary Health Centre at Topslip
Engaging temporary leachers for Tribal schools for 474/256 LS LS 3 89200 2 Nos 25839.65 6.202|The present tribal residential school at Topslip was established during|
leaching 80 fribal siudents (April -2024 lo Mar- 1951, due lo various developmenl measures taken, dropoul rale has
2025) been considerably reduced. Now the school as sirength of B0 students
The primary section is one of ihe crilical steps in learning process with!
forms the base of education and ils under standing in every child's|
mind. The tribal residential school will be extending play and learn
facililies to enhance ihe leaming of tribal children Further 1 PT
Assislanl and 1 - second grade teacher post was sanctioned in this)
3 83200 school. But one PT assistant hase nol beed filled up so for. Hence 2|
7 Nos 3 Nos 526400 temporary teachers are essential to run the trible midile school. Hence it
is proposed
a 1664 4.12200
) |Addressing man animal conflict .
Procurement of traps (o catch problematic 98/294 Ls LS 1.00000 LS LS 1.000{To miligale the man ammal conflict procurement of rescue kit Tiger /
animals. Procurement Lgopard trap cages etc. are very much essential while handling the
. wildlife. Hence il is proposed
of Tiger/Leopurd Trap Cages, Squceze cages
and animal rescue kit and release of the Wild
animals which are siraying outside the Foresl
arcas (Pollachi division - 500 lakhs Tirupur
1 Division - 2 00 lakhs) 0.92040
In  2021-2022, 10,000 Sqft Nalure Based| 16121 9 8/294 Ls LS 29 10668 LS LS 10 000|One Tiger cub Is being maintained in the enclosure at Manthinmattam
Rehabitation Center was construcled for Tiger cub The exisling CCTV, EPT, Solor Fence has 1o be maintained and meal,
@ Manthirimatiam in Manambolly Range and medical treatmenl lo be given. Hence it is proposed
mainlained including CCTV Camera Exisling
CCTV Camera, Solar Fence, EPT io be maintained
and purchase of hard disk elc.,
2 29.10668
Meal, transport exp of| 16121 9 B8/294 LS LS 10.58200 LS LS 10.000
lhe ANM_T56 Male Tiger Cub mainlained al
Manthirimattam
3 10.56200
4 |Maintanence of Nalure enclosure all 16121 9 8/294 76 86138 Ls 500000 1.0000|One Tiger cub was rescued in Manombolly Range is baing mainiainad
Manitunmallam for Tiger Cub for rewilding and Sofl 10 37357 n Tiger Cage, as per (he NTCA For annual ol
release along with collaring arrangemenis enclosurs this component is mandatory.lf silualion arises, lhe liger|
e n%m released, To track and monidar ihe mavaments of|
'ngsa.w iy Hidy Sege RBHISHEK KUMAR
HETI® 79 AEIf R ers (qrer b
j (e afaroe) |
*
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v and fleld equip e
All India Tiger Eslimalion Post and Pre monsoon| 16.2.27 98/294 4 Nos 50000/ 1.000|According 1o the NTCA's prolocol, Tiger Reserves are required to
census (2 Nos- Pollachi, 2 Nos- Tiruppur) No conducl posl- and pre-monsaon censuses on a regular basis Hence
provision may kindly be accorded,
1 4 Nos 3 Nos 1.00000 0.75000 "
Transecl lines marking, maintenance and cleanng| 162.27 987294 106 lines 4000 1000
for 53 beats * 2 times 4000 / transect line / 2km) fllines
(Poy - 32 beals and Tpr - 21 beats)
2 104 lines LS 1.24800 1.24800
3 |Day to day monitoring of wild animals
Purchase of Camera Trap Batieries for grid survey| 16.1.21 9 8/294 LS LS 3.31760 3.31760
@ Rs.45 / per no. pollachi Division - 10000 Nos ™57 77 9 B/294 16000 Nos 45/ No 7 200|For day-to-day monitoring of wild animals, all the equipments such as
Tiruppur Division -6000 Nos balleries, memory card, safely locker, range finder, compass elc is
a 16000 nos LE 6.40000 640000 ired and I
16.1.21 9.8/294 495 Manday 100 Mandays | 50 Mandays @ N o
Rs 66085-/
Per day and 50
Mandays @
Rs.650.85- /
Labour charges lor fixing of Camera Trap for each| ReroRy
grid @ 50 Mandays @ Rs 66085 - / Per day for
Pollachi and 250 Mandays @ Rs.650.85 / Per day
b |for Tirupur 3.05663 0.00000 0656
Purchase of Memory Card 32 GB @ Rs 550/- fot 18.1.21 96/284
¢ |Pollachi - 500 Nos 1300 Nos 1300 Nos 650000 6.50000 500 Nos 550/No 0.500
d_|Purchase of Compass ( Tpr - 10 Nos) 16121 9 8294 10 Nos 10 Nos 0.40000 040000 10 Nos, e 0,500
Procurement of Range finder @ Rs 15,000/~ ( Tpr | 16.1.21 9 8/294 15000/
5 Nos No
e ) 5 Nos LS 0.55000! 0 55000 5 Nos 0750
Purchase of Card Reader for Pollachi Division (25| 16.1.21 981294
{ |Nos) @ Rs 2,000/ 25 Nos 25 Nos 0.50000° 0.50000
Purchase of Hard Drive 5 TB @ Rs.20,000/-| 16.1.21 98/294 4 Nos. 200007
q (Tiruppur- 4 Nos) 10 Nos LS 200000 200000 i1 0.800
Purchase of new camera traps with accessories @| 16,1.21 9 B8/294 25 Nos 25000/ 6.250|According lo the NTCA protocol, one pair of camera {raps must be
25000/ per No. (175 No's - Tiruppur and 150 Nos - No deployed in every 2 square kil In order lo lete the
Pollachi) lrapping in one slrelch, ATR requires 1204 cameras for Phase V|
monitoring, monsoon census, and human wildlife conllicl habital
impi t itation. At the there are 476 cameras|
lhat are operalional As a resuil, it is planned thal 175 camera lraps be
purchased this year oul of lhe required 728 Furlher all Ine equipments
mentioned here highly required for All India Tiger Estimalion. Hence il is
proposed
h
Maintenance of existing Camera Traps (Tiruppur| 161.21 9 8/294 Ls Ls 0.500| 1t is proposed for mainlenance exisling camera lraps
division - 1.86 lakhs and Pollachi division - 1.00
lakhs) - Total - 476 Nos
1
" Staff Development
Cell phone bill payment for Field Direclor, Depuly| 16.1.21 8 8.18/236 71 Nos . 5.34000 61 Nos LS 4.560|For effeclive proleclion, funds are essential to maintain a conlinuous
Director, Rangers, Foresters and Crisis Ls 4.73024 communrticalion network via cell phones and land lines
Management Cell and land line Phone charge for
crime conirol board al camp office (April - 2024 ta
March-2025)
1 75 Nos LS 5.52000 472861
Provision of Project Allowance to stafl (am 1685 68.18/236 Ls 17.62915 272 Nos 21.612|Project Allowance is given in accordance wilh the National Tiger|
calegories) of Project Tiger (April - 2024 to March- LS 17.61408 Conservalion Authorily's guidelines
2025)
2 271 Nos LS 2258400 20.25427 LS
Ration allowance as per the guidelines of CSS-PT| 1685 88.18/236 LS s 1475455 11.50656 176 Nos 860/manth 18.163|As  per Maflonal Tiger Conservation Aulhorty laller  No
for Forester, Forest Guard and Foresl Walchers > - 1631/2012/NTCA dt 06 06 2016, funds are necessary lo provide ration
permilled by GOl @ Rs.860/- per person (April - allowance lo personnel in Six Ranges for the period April 2024 to Marth
2024 to March-2025) 2025
3 199 Nos LS 20.53680 1511086 . - [
S8 HﬂﬁWISHEK KUMAR
UETIE &7 (dre gfRaras)
Assistant Inspector General of Forests (Project Tiger)
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Ration lo  Anli-poaching 1685 8818/236 63 Nos 2500/No 18 900} ATR has 45 anti-posching camps, the majority of which are located in
Pollachi -38 Nos, Tiruppur - 25 Nos Tolal -63 Nos| Interior and vulnerable locations. As a result, anti-poaching waichers|
{April - 2024 lo March-2025) ane stationed at the camp 24 hours a day, 7 days a week, palrolling the
beats regions, for which daily provisions are crilical, and funds ara
required to pay the Anti-poaching Watchers' ration allowance for itie
LS = 24.65170 3451970 pefiod April 2024 1o March 2025
107 Nos LS 32 10000 16.13752
Engaging [ico sanilary walchers 13 Nos. (or 25 7314/82 23,071.12 Eco sanitary walchers must be employed in spols like Top ship,
days / month for 12 months (@ Rs 650 85/day - Koznikamuthy, Aliyar, Konalar, Chinnakatlar falls, Nallamudi view pairt,
Tiruppur  Division, @ Rs. 660 85/da and Monkey lalis, among olhers, b the glh of fronti
PP P .b ’ 7y workers in the Tiger Reserve's Tourlsm seclor s insufficient to contiol
Pollachi Division) as per collector rate 2023- tourism activilies. Tourists musl be regulaled in a methodical manner
2413% o 549243 549242 [ Nos 24 917|and adequately guided. Hence it is proposed
PI.J"HChI l)w.ls.lon -9 Nos 22.361.24
Tiruppur Division - 4 Nos 13 Nos 13 Nos 23.67600 2279200 4 Nos 10.733
Engaging Eco-guides 12 Nos for 25 days / 7339/98 23,071.12 |Eco guides must be employed In spols like Top slip, Kozhikamuthry,
month for 12 months (@ Rs 650 85/day - Aliyar, Konalar, Chinnakallar falls, Nallamudi view point, and Mgnkny
Ti Divisi @ Rs660 85/day - Pollachi falls, among olhers, because the slirenglh of frantiine workers in the
iruppur Division, S y Tiger Reserve's Tourism seclor is insufflicient to conlrol tounsm
Division) as per colleclor rate 2023-24 + 3 % 595504 595504 9 Nos 24.917|activities Tourists must be regulaled in a melhodical manner and
Pollachi Division - 9 Nos 22361 24 adequately guided. Hence it is proposed
Tiruppur Division - 3 Nos
12 Nos 12 Nos 2205000 21.25665 3 Nos 8050
ing Receptionist (Tiruppur division) - April - 736 /70 2236124 i i is the frontl point for ecodounsm
2024 {o March - 2025 @clivities. Hence this may be allowed.
1 No 1No 215100 1.14081 1 No 1.500
Vista-cly for frea i of animals and|16.3 1 721521 The approach read passing Ihrough Ihe liger reserve are used fof
walching for wildlife {o the Tourist tourism purposes. However lhe vegetation on bolh side of the road may
become threat both to the playing vehicles and wildlife crossing the
roads, Hence, vista clearing has lo be carried oul
Pallachi Division - 30 Km
Setnumadai Check posl - Anapadi Check post 10°30'40.51
76°52'45 61
Main Gale - Kozhikamuthi 10°26'41.0
76°50'50
Kozhikamulhi - Topslip 10°2718
76°49'49
Sethumadai Check posl - Thanneerpallam - 7 Km 10 30 4051 30 kms 19607.17/km
76 52 45 .51
Thanneerpallam lo Kozhikamuthy 23 km 10 26 44 80
76 510210
Tirupur Division 39 Ha (156Ha 6
meter width @
Rs.15452/- per 2.000
Ha (Maintenanc
e)
234Ha. 9
meler (Fresh
clearing - light
growth) widih
@ Rs.58500/-
(as per PWD
SSR Rale)
1. Udumalpel Range
9/6 Check Post to Chinnar 10 4493 10.44830
77.24058 77.24058
2. Amaravathi Range
9/6 Check Post lo Chinnar 10.35549 10.35548
77 22033 77 22033
56 Km 56 Km 10.37916 10.37916)
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Wildlife Conservation Awareness 16173 8647195 LS LS 0,500 Stakeholders and the local communily must be educaled aboul their
. responsibility in the conservation of Anamalai Tiger Reserve's bio
Work‘shop for stakehalders, Local Clommumty, diversily Hence ps will be - of wildlife
NGO, plal?lers and others (Pollachi - Rs 100 conservation / eco-tourism by ulilizing lhe funds proposed here
lakhs and Tirppur -Rs. 0.50 lakhs)
)
Printing publicity materials like poslers, brochure, 8.10/295 Ls LS 0.500|Stakeholders and |he local commumly must be educaled about their|
books and other publications (Pollachi - 2 50 lakhs;| responsibility in the conservalion of Anamalai Tiger Reserve's bio
and Tpr - 2.50 |akhs) diversity Hence workshops will be conducled on awareness of wildlife!
conservalion / eco-tourism by utilizing the funds proposed here
q LS LS 0.36000 036000
Conducling Wildlile Week celebration, World| 16.17.3 736770 Ls LS 0.500(Wildlife Waek, Word Environmant Day. and olher significant days are
Forestry Day / Earth Days / Environment Day / commamorated by putting on evenls in parinership with local NGOs,
Biodiversity Day / summer feslival in valparaiand lag and edi | instiutl Tho funds will be ulllised 10|
elc, (Tiruppur - 050 lakhs & Pollachi Division - organise these building programmes
0.50 lakhs)
[ LS LS 0.20000 020000
Workshop / Seminar with Line department for| 16.17.3 8647195 Ls LS 0.500|)t is necessary to educate line department officials in order lo garner
mainsireaming bio-diversity concemns. (Pollachi - their supporl for the Tiger Reserve's Foresi and Wildlife conservation
Rs 1.00 lakhs and Tiruppur - Rs. 1.00 lakhs) As a resull, workshops will be held for Revenue, Police. Judiciary,
Animal Husbandry, Electricity Board and PWD As a result, the
provision may be permitted
5
Sub Total {Non-Recurring - Core) 302.55801 262.05978 186.60963
Buffer
| |Staff Development
Cell phone bill pay for F F -l 16.1.21 88.18/236 For elfective proteclion, funds are essential to maintain a conlinuous
Tiruppur Division - 12 Nos (April - 2024 to March - communicalion network via cell phones
2025)
1 12 Nos 500/No 0.720
Project allowance as per the guidelines of CSS-PT| 16.15 97.3/292 Project Allowance is given in accordance with the Nalional Tiger
al! 'er‘nployees of slaf{ permitted by GOI. Tiruppur Ls Ls 1.03473 103473 Canservation Authorily's guidelines
Division - 21 Nos (April -2024 1o March -2025)
2 18 Nos LS 1.704 1.51051 23 Nos LS 2136
[Ration allowance as per lhe guidelines of CSS-PT 97.1/29 As per Nalional Tiger Conservation Aulhorily lelter No
for Foresler, Fores! Guard and Forest Walchers 1531/2012/NTCA dt 06,06 2016, funds are necessary lo provide rafion
and Anti Poaching Waichers permitted by GOI allowance to personnel in two Ranges for the period April 2024 1o March
Tiruppur Division - 19 Nos @Rs.B60/- per 2025
No /month for 12 monihs (April - 2024 {0 March - LS LS 0.9068 0.90044
2025)
3 16.16.1 16 Nos LS 1.65120 1.35254 21 Nos 860/month 2167
r i A Infrastructure|
4 |and Tiger habltat.
L . wore, gps. p ol office| 16228 84.4/164 Ls 0.500| The current slock of Range office equipment is insufficient lo meel the
equipmenls Laplop, Computer, UPS, FAX elc., need for documentation of numerous projects. Hence, it is proposed to
procure the essenlial mentioned items for Kolumam Range. Hence this|
may be allowed
a 2,00,000
Procurement of Mobile Phone {Android OS for M-| 16227 844173 10 Nos. 22500/No 0.000| Ten mobile phones set to be purchasedfor use in lhe Tiger Reserve's M)
STrPES) for Kolumam and Vandaravu Range of Slripes programme. This is in compliance with NTCA's advising letter
Tiruppur Division - 10 No's @ Rs 22500 F No 15-17/2010-NTCA (Vol |), dated February 21, 2018 The mobile
sels would be purchased locally al a cost of around Rs 22500/ each
sel, according to standard procedures and guidelines As a result, thig
may be permilled
c
i |Addressing man animal confllct
|Procurement of traps to caich problemalic animals | 16122 98/284 1 Nos 150000/No 1.500|Wid animals that stray outside of Ihe lorest may occasionally be found
(i) Procurement of tranquilizing medicines, animal dead in water bodies, open pits, and welis, amang other places Some
rescue taols, maintenance of rescue vehicle with animals became ill and sought refuge in the woods: Thay must be
rescue equipments etc., (Kolumam Range) saved in such circumstances, and adequale post-rescue activities must
be carried out As a resull, this ilem is delivered Wild animais
trespassing into surrounding lowns is a common occurrence in the ATR
1 buffer zone They rrequegllly engage in crop raiding and oecasionahy|
= e q ause to public properly. This pi i
fiSmcnasElonanimallisescuelKitwillAcCESSoics 8.1.8.1/131 2sel 1912 inlervenlion and rehabililalion. it necessitates a big number of people a5
2 well as EHe ) 1 |
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Purchase of snake Rescue Kit with Accessories 2 sel 30680/No 0,614 |PrOvInRG. I nis may piease pe sancuonea
3
Purchase of Post-mortem Kit for Buffer Area 2 set 32500/No 0.650
4
Providing sall licks to the wildlife (Kolumam and 9241271 LS LS 0.200|The salt licks will be placed in slralegic locations across the forest The
Vandharavu Range) sall licks will aid in the resloration of mineral shortage in wildlife such as
5 deer and elephants
Sub Total {Non-recurring - Buffer) 5.29673 479822 10.399
TIGER BEARING AREAS OUTSIDE TIGER RESERVE
| _|Strengthening
1 |Deployment of Tiger Proleclion watchers 12 Nos x12
(anlipoaching squad} - CBE Division months
18 00000 0.00000
2 lprocurement of slalionery and other equipment's 16227 8.4.6/ LS LS The'sla‘liunery are required for documenlalion the all the actives relaled
for data bank caimbalore Dvn 170 0.500 to wildlife census
I |Wildlife Conservation and awareness
Crealing awareness among ihe villagers regarding
t i i 1
i nged s _pro_lec onfand conservalioniofiforesty These camps will be conducted al Ihe adjacenl villages nearby forest|
(Kodaikanl Division) i ;
areas. These camps are very helpful 1o avoid any diseases spread ta!
16173 7313/ the wildlife. These camps will creale belter understanding with villagers
88 The villagers also will impact awareness about vaccination to the!
catlle's in time nol only conserve the wildlife and also protecting the five|
stock of the villages from the diseases
1 LS LS 0.200
Sub Total Non recurring (Tiger bearing areas outside
tiger reserve) 18.00000 0.00000 0.700
Total Non recurring 32685474 266.85800 197.708
Recurring {R)
Cora
| [Str
Establishing Monitering system for Tigers| 16.17 3 864/195 Populalion estimales of Tiger and Co-predators are being carried oul
ive pr ion and logical Status (M- every year in the Tiger Reserve The staff and the NGOs participaling in
Stripes) monitoring. the exercise have fo be trained and fully updated in various scientilic
- —_ — methods of populalion eslimation. It is prop to conduct camps and
Conducling sensmzalno_n camps &. lralmng lo ;taflr Training sessions for (his during 2024-25 Hence this provision is made
NGO's elc, for population estimation of tiger, its co|
predalors & prey. (Pollachi Division -Rs. 100 lakhs
and Tiruppur Division - Rs. 0.50 lakhs)
1 2 Nos 2 Nos 050000 0.50000 LS Ls 0.500
Compuler operalors salary 4 Nos as per Dislrict| 844/162 30,568 53 The Tiger Reserve is funclioning with inadequate number of Typisl and
Collector rale 2023-24 + 3% + (Apr-2024 lo Mar-25) Steno Typist. Il is very difficult to manage day loday office
CFandFD-1No 2 Nos 2 Nos. 1.06900 1.06900 1 No 3.668|administralion as lhe works involve updation and documentation on
Deputy Director, Pollachi - 1 No, 28,643 68 daily basis. Hence, the services of Compuler Operators are very
Deputy Director, Tiruppur - 1 No essential for all offices in Ihe Tiger Reserve
ACF, FPS -1 No 3 Nos 3 Nos 7.26300 7.26300 2 Nos 6.874
27,898 31
2 16103 1 No 3.348
Procurement of y and other equip 844/162 For documenlalion of works such as Phase-IV Moniloring, M-Stripes,
for data bank (FD-0 50 lakhs, Pollachi - Rs 050 etc. Stationery and olher equipmenl’s are essentially required Hence
lakhs and Tiruppur division @ Rs. 0.50 lakhs each) this may be allowed
3 16.10.3 LS LS 041250 0.41250 LS LS 0.500
Engaging Dala Entry Operalors / Qualilied|Engaging 8461167 28,643.68 Data Enlry Operator for GIS software is required for data entry, grouping
compuler personnel for MIS and GIS applicalions |Dala and mapping which is essential for better management of the Tiger
As per Disinct Collecior rale of Computer operalor|Enlry Reserve
2023-24 + 3% (Apr-2024 to Mar-25) - DD, Pollachi {Operators 1No 3.437
1 No and DD, Tiruppur-1 No { Qualified 27,898 31
compuler
personnel
4 for  MIS 2 Nos. 2 Nos. 1.07200 1.07200 1 No 3.348
gaging 6 Nos: of comp P far Ba4/162 28,643 68 Cofe Zone of Anamalai Tiger Reserve comprises 2 divisions with Six
Otfices as per District Colleclor Rale 2023-24 + 3% R g ! dumﬁwe in the rwss
{Apr-2024 to Mar-25) : Pollachi Range - 1 Mo, wherd here dr prifie: Elodddd MR
\alparai Range -1 No, Manambolly Range - 1 No, stafl. HE(FE TEppToRgwyd mﬂﬁell mt[ )
Ulandy Range - 1 No, Amaravalhy Range - 1 Mo.| 16103 4 Nos 13.749 Assi !
Zangy kang SHa stant Inspector Gene. ject Tiger)
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uoumaiper Hange - 1 nNo

27,898 31

5 6 Nos 6 Nos 3.28100 3.28100 2 Nos 6.696
Engaging Biologists - 3 Nos (Apr-2024 to Mar-25) 845/166 2 Nos 2 Nos 2 Nos 49,682 48 Anamaiai Tiger Reserve has rich diversily of Fauna and Flora which
1) CF and FD office - 1 No need lo be explored and documenled To carry oul Ihis exercise, lhe
2) DD, Poliachi- 1 No services of a qualified biologist is very much essential 1t is proposed lo
3) DD, Tiruppur -1 No engage one biologist each for Pollachi and Tiruppur division at a

remuneralion of Rs 35000/- per month. Hence this may be allowed

6 16.10.3 1.35200 1.35200 11924
Engaging Anti Poaching Watchers 45 Nos. for 25 8825/246 10 Nos 17,747 02 21.296|The core area is having 27 permanent Anti Poaching Camps and 12|
days / 12 month (Apr - 2024 1o Mar -2025) (Pollachi semi permaner porary Anli p ing camp spread over 53 beats.
- 30 Nos and Tiruppur - 17 Nos) The each permanent Anti Poaching Camp needs lo be stalioned by 4

Anli Poaching Watchers 1o cover various protection dulies lke inlerior|
area fool patrolling, Inler state boundary palrolling, camp hatling etc
Since 27 camps requires 108 anli poaching watchers and al present 61
anli poaching walchers are working, the additional no of 47 anli
poaching walchers are proposed here

7 16.10.3

8 |Preparation of Tiger Conservation Plan for the LS As the Tiger Conservalion Plan of Anaimalai Tiger Reserve is lapsed
period from 2024-25 to 2033-34 (Prinling charges, uplo 2023-24 Hence, his amount is proposed lo prepare lhe Tiger
Collection of Documents, Documentation charges, Conservation Plan for the period from 2024-2025 {o 2033-34
Honorarium & elc ,)

LS 1.000

Il |Staff Development

1 |Maintenance of Hardware. 16221 86.17/199 LS Ls 0.500(A ance of the equip its like Xerox machine, FAX machines,
Maintenance of office equipments like Xerox Computers, Power supply units, batteries, etc , already procured is very
rmachi FAX hi i h essenlial 1o avoid additional expenditure for lhe procurement of new

N machine, —cell  phones, ones, Hence, his provision is essenlial
Computers, power supply units, batleries, solar
lights, oil engine and penerators and Slationery
etc, (CF and FD - 1 00 lakhs, Poy division -
1.00 lakhs and Tiruppur Division - 1.000
Lakhs)

2 |Cost of office slalioneries and other essential office| 16221 86177198 Ls LS 0.04400 Ls LS 0.500| The stationery is essenlially needed for collection of data, preparation ol
items elc, (FD Oifice - 050 Lakhs, Pollach| documenls and for day today office work elc., it is also proposed lo
Division -1 00 lakhs Tiruppur Division -1.0 Lakhs) purchase Hard Disk, Wrapper Sheel, Flag, Scribbling pad, Pen, Pencil,

Cloth office cover
0.04400

||y |Amti-poaching Activities
Maintenance of wireless network. 16.1.8 88.18/237 Ls Ls 0.55000 0.55000 25,839.65 There is an organized \A{ireless networl_( Iuncli'onin.g in_AnarpaIai Tiger
= Tor Reserve with base slations and salellile slations in Field Director,
stations -8 Nos for 25 days / month for 12 months; ?ept;ly I.D"ec;‘:;' Rz'in?e ofﬁtce{s anq'(?heck posl:l L enlsure'ef:nclenl
as per collector Rate + 3% - April -2024 {o Mar - oun;-;:I:gaod V\f’ :’;;es:frisha .';:5 |°|sdpar$pose obem_p oy}_\:\:re esl:l
2025 (Poy division -Rs. 728/day and Tiruppur P ”r 2 i chnician on daily wages basis nce this
division - Rs.628/day x 25 days x 12 monlhs) fnay allowe
1) DD, Pollachi - 4 Nos
2) DD, Tiruppur - 4 Nos

4 Nos. 12.403
22,361.24
1 8 Nos, 8 Nos 15.10800 15.10800 4 Nos. 10733
|Marnienance of exisling wireless sets/repealer.elc.. LS Ls 0.500|Some of Ine existing wireless sets need {o be replaced and maintained
(Poy - Rs. 1.00 lakhs and Tpr- Rs. 1.00 lakhs) for proper working. Hence it is proposed

2

Wages for Drves - 5 Nos 25,839 65
3 Nos 9302

tor General of Forests (Project Tiger)
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2512977

2 Nos 6.031
Cosl of the fuel 150 Lirs Per Vehicle @ Rs 100¢- 150 Itr / pm @
P N
er Itr / Monlh for 3 Vehicles 5 Nos Rs. 100/1r 9000
Maintenance of Vehicle, Tyre retrading, Insurance, 25000/ vehicle
elc. (Rs 025 Lakhs for each Vehicies) for 5
vehiclas
5 Nos 1.250
Total - 11 Vehicles
Fuel charges for 11 Vehicles - 50 lipm @ Rs 11 Nos 50ltr/ pm @
100/1tr
Rs. 100/ilr 6.600
WVehicle Mainlenance charges for 11 Vehicle @ Rs 11 Nos 25000/
25600Nvahicle Vehicle 2750
Rewards to informers, 16117 8817/232 Ls LS 2.000)To encourage informants and Field Slaff in the deleclion of offences
Sccret service lund (informalion, Intelligence, and inlelligence gathering, il is essenlial to pay Rewards and Awards lo
reward & awards) (Tiruppur Division - Rs 1 00 the eligible persons. Hence, it is proposed
lakhs and Pollachi division - 1.00 lakhs)
Providing field dress and gears, Kit, Ruck sack, Tiruppur and Pollachi Forest Division (Core Zone area) has 53 Anli
torch, Chaigers, medical aid kit, Shoes, Back Poaching Watchers and 76 other field staff in various roles who are
S ; regularly doing patrolting, interior ping and ing operali in
Bavg”elc , lor all. lLTporary slaffs in core zone remote forest area. To facilitale ihese aclivities and to ensure effeclive
1. Tiruppur |)IVI5IOI]-45 Nos » prolection, the Anti-poaching watchers and other protection watcher
APW - 25 Nos, ADS - 4 Nos, Elephant / Tiger have to be equipped with necessary tools and kits. Hence this ilem 1s
I'racker - 4 Nos, Eco Sanitary Walcher - 4 Nos| necessary.
and Eco Guide - 3 Nos
2. Pollachi Division - 74 Nos
APW - 38 Nos, ADS - 12 Nos, Elephant / Tiger
Ivacker - 6 Nos, Eco Sanitary Watcher - 9 Nos
and Lico Guide - 9 Nos =
9.7/291 119 Nos B000/No 0.000
Fire Walchers December 2024 lo May 2025] 16215 8362147 2200 2200 mandays 13,5939 13,5939 2400 MD Rs.660.85/- 15.860|Fire Walchers are necessary to carry out fire proleclion activities. 1200
{Pollachi Division - 2400 Mandays @ Rs 660 85/ mandays mandays( 4/5 fire watchers monihly for 5/6 monlh on average) will be
day / 25 Days per month Tiruppur Division - 1200 generated through engaging fire watchers for a period of 6 monlhs for
(Mandays @ Rs 650 85/ day / 25 Days per month deteclion and conirolling of wild fires. This item is necessary lo meet
(Pollachi Range, Ulandy Range, Valparai Range, out the expenditure towards payment of wages Lo lhe fire protection
y  Range,l p Range  and watchers. The local tribal who have a fairly good knowledge of the
‘Amaravathy Range) 1200 MD Rs.650.85/ 7.810|terrain would be employed for this purpose.
Engaging Tiger / Elephant / Nilgiri Tahr / LTM| 16103 |88152/215, 226 23071.12 It is necessary 10 engage the Iribal watchers for racking the Tiger /
ftrackers (April -2024 lo Mar-2025) - Pollachi, Elephant 7 Milgin Tahr 7 Liop Tailed Macaque movement to avoid man-
Valparai, Manambolly and Ulandy Ranges @ animal conflicl by driving them away from human habitation areas and
Rs 860 85/ (Poy) / Rs 650 85/~ (Tpi) per day | 350484 3.50484 6 Nos 16811froad sides whenever they slray in to lhe area These persons have
Pollachi division - 6 Nos Tirupur - 4 Nos) 22361.24 been engaged for the past several years due 1o which lhe incidence of
poaching and mitigation of Human - Animal Conflict has been
substantially reduced in lhe Tiger Reserve. Hence, provision is required
for payment of wages to the persons engaged
10 Nos 10 Nos 17.95200 17.95200 4 Nos 10.733
9 iEngagmg lemporary tribal Mazdoors on daily| 16.103 976/293 At present there are 26 No's of Elephants in the camp. Mosl of the
wages for cavady for depariment Elephanis in permanent Cavadies posis are vacant for a long time and temporary
Ulandy Range for Aprl 2024 lo March 2025 @ cavadies are being engaged for lhe camps  This work requires special
Rs BO7/day for 25 days for 19 Nos N skill unlike other works and only the skilled Inbals will be engaged for
41515300 1.15300 this job. This item is lherelore very essential.
19 Nos 19 Nos 45.42900 45.42800 19 Nos 28.643 68 65.308 " ——
St s $IR/D
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10 |Anti-depredalion Watchers for driving back the wild| 16.10.3 8173/125 7.00708| During monsoon and migration time, lhe elephanls commonly move lo
animals during crop raiding or strayed animals| the patla fields abutting the core area and cause damage to public
including rescue & rehabilitation of all animals properly and sometime cause loss of human lfe also Mitigation

slrategy will be helpful in keeping wild animals inside RF and saving
from major untoward incidences Hence in order lo miligate this
p . this provision is ired to meet oul the expenditure
Pollachi - 3600 MD 1200 MD 1200 MD 7.00706 3600 MD 922.84 33222
Tiruppur - 1200 MD 28.40000
4800 MD 4800 D 29 40000 1200 MD 894 45 10.73

11 |Prophylaclic measures for cattle in buffer and| 16.10.3 88.27/248 LS LS 0 500|Several villages abutting the Core are of the Tiger Reserve have a large
Tribal Selllemen| areas and also vaccination for number of cattle which need 1o be vaccinated periodically in order to
canine distemper to lhe stray dogs and cals in prevent the spread of epidemic disease. Hence il is proposed
selllement areas. (Tiruppur - 1.00 Lakhs and Poy -

Rs 1.00 lakhs)

IV |Habltat Improvement
Maintenance of fire lines and firebreaks 16215 8327157 50 Km Rs 19525 50/- 9.763|Existing fire lines must be maintained annually 1o control the fire,
Annual maintenance af fire lines including the block per KM combat the fire by selling fire from those fire lines, elc These fire lings
lines to a widlh of 6 meters 50 kms - (Tiruppur are cleared along the roads, {rekking paths, bridle palhs so that they will
division - 50 Km) (FSR Rale 24-25) serve bolh purposes. Hence this ilem may be sanctioned
Amaravathi Range - 28km
Manjampalli lo Manalaru 10 27005

77.28626
10 24638
77.25984
Thalinjivayal - RF Boundary line 10 34831
77 25641
1031139
77 25207
Udumalpet Range 22 km
Pothumalai to Chinnar 1031136
77.09328
10.354599
77.218513
Pothumalai to Nallar 10 30636
77096528
1031136
77.09328
Poltachi Range - 25km ( Chinpasallakatli lo N10.28182 100 Km 19825 50 km 14,000
Neermaltam (  4Km) Contoorcanal lo E 76 56471
B ( 3Km) Mullupatli Are fo A it N 102721
6 Km) Vedi poly 1o U kulipatlam { 6Km) E 76 5642
Kurukupalam lo Yaanaithalaikundu ( 6KM) N. 10.28213
E. 76 55251
N 10287
E 76.5430
N. 10. 481224
E 77 058826
N. 10.485137
E 77044105
N. 10. 484167
E 76 99179
N. 1046759
E. 76990638
N. 10 468874
E 770558918
N 10 467913
E. 77039981
Sl BHISHEK KUMAR
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Valparai Range - 25km ( Gas mattam to Deviyanu
(3 Km) Vengichangal to sempalli (2 Km)
Kadampara lo Vaandal (SKm) Kadamparai 501
palam lo Kellupaiti(5 Km) Akkamalai Area (10Km)

N 10 2308
E 77.0254
N 102238
E 77.0404
N102254
E 77.0323
N. 10.2340
E 77.0341
N10.2323
E 77.0255
N. 102309
E 77.0445
N 10.2502
E77.0234
N 102620
E 77.03.08
N 10,22433¢9
E77.41019
N. 10172842
E 715585293

Manambolly Range - 25km ( Manambally power 10 212901
House to 10adi paalam (20 KM) Paalakadavu 76 522601
pinvu to Manthirimallam ( SKM) 10. 222402
76.5226.00
Ulandy Range - 25km ( Anaikundy lo Varagaliyar) 10 19 37.00
76 51 00.30

Supply of waler o the wild animals during pinch 83221153 20 Unitx 4 6000 0.500(Due 1o erratic South-Wesl and North-East monsoon, acule dry condition
period 5 Units/Range @ Rs 8000 / per unil / for 4 Monlths is prevailing for a continuos spell compared lo previous years. Already
moniths ( 1 Pollachi Range - 1 No, 2. Ulandy lhere is scarcity of water in the Tiger Reserve. Hence, it has been
Range - 1No 3. Valparai Range - 1 No, 4 decided to supply waler and fill the ponds and waler troughs for the|
Manamboly Range - 1 No) benefit of the animals and to supplement waler during the dry spell
which prevents animal straying oul of forests creating conilicls. Hencel
this item is proposed
Legal support for defending court cases. 16118 8B8.166/228 2 Nos 50000/No 0.000|For meeling the expenses incurred in Court Cases and prosecution of
Logistic support to  prosecute  offenders wildlife and forest offences. Soveral cases are aiso pending in High
(Tiruppur Division - Rs. 0.50 Lakhs and Courl for which legal supporl is needed
Pollachi division - 050 lakhs)
Procurement of Posl-morlem equipments (Poy - 863/195 LS LS 0.000(tn the Tiger Reserve number of animals have been died on nalural
Rs 100 lakhs and Tpr - Rs. 1.00 lakhs) cause and lhe post mortem of all animals need to be carried oul as pet
the peration p d Hence il is prop for procul
of posl mortem equipments
Addressing Man Animal Conflict
| |Sniffer Dog Squad
Providing Provision, Medicine Etc., lo Sniffer Dog 1 No. 30000/ 0.500|One well trained Sniffer Dog Squad Namely Bhairava were allolled and
@ Rs 30000/Manth (12 Manths) Month formed in Pollachi Division during August 2023. Dog Squad used [or
Protection activities. Hence, Food Provision are very Essenlial. Hence|
lhis is provided
Str
Sub Total {(Recurring -Core) 323.452
Buffer
Str i A Infrastructure
| Iand Tiger habitat.
Engaging Fire Protection walchers @ Rs 65085 /| 16215 8361/157 Rs. 650.85/- Fire Walchers are necessary 1o carryout Forest fire Moniloring, fire
days / 25 Days per monih during December 2024 per MD protection and fire Contro) operations. The local tribal who have a fairly
1o March 2025- 1000 Mandays good knowledge of the terrain would be employed for this purpose. This
llem is necessary lo meel out the expenditure lowards payment of
‘Vandaravu Range -500 MD wages to ihe fire prolection walchers.
Kolumam Range - 500 MD 1000 MD 1000 MD 1000 MD 6.509] BT 7 TEET. ./ Dr AR
% 7
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Annual maintenance of fire lines 15 kms @| 16215 836.1/157 15 km Rs.19525 50/- 2929|The Buffer area is a newly formed in Anamala Tiger Reserve and all
Rs 19525 / km. 6 meter width 2024-25 ( FSR Rale per km the Reserve Forest area are located in sleep lerrain and highet
2024-25) elevalion al the allilude of above 2200 MSL All these areas are highly
vulnerable for fire Hence mainlenance of fire lines in lhis areas are
5 [Kolumam Range - 15 kms very essenlial for prevention and control of Foresl fire
Additional Fuel, maintenance of vehicles used for 2 Nos vehicles| Rs 100/ Ltr The existing ceiling available to the deparimenl vehicles is inadequate
anti-poaching activilies, fire protection, Highway 50 Iir/ Month {o perambulate lhe enlire 15048 975 Ha of Buffer area with rich flora
palrolling inlerstale meetings etc, Vandaravu for 12 monlhs and fauna specially the inaccessible and vulnerable areas Hence,
Range - 1No Kolumam Range -1 No additional fuel for dep it vehicles is r y for conducting anti
poaching activilies, fire prolection, highway palrolting inlerstale joinl
patrolling and for olher unforeseen works. Hence it is proposed
3 16.2.15 836.1 0200
Providing field dress and gears, Kit, Ruck sack, 8000/ person Tiruppur Foresl Division (Buffer Zone area) has 8 Anti Poaching
torch, Chargers, medical aid kit, Shoes, Back Bag Walchers who are regularly doing patrolling, interior camping and
etc , for all femporary staffs in buffer zone combing operations in remote forest area. To facilitale these aclivilies
APW - 8 Nos and Elephanl / Tiger tracker - 8 Nos and {o ensure elfective protection, lhe Anti-poaching walchers and olher
proleclion watchers have to be equipped with necessary tools and kits
Hence this ilem is necessary
4 97/291 16 Nos 0.000
Wiidlife M g of wild 600 MD 300 MD 3000 MD 856,11603 I is necessary lo engage walchers for tracking ihe Tiger / Elephant
1547630 1547630 movemenl !o .avoid man-animal co.nﬂicl by driving lhem awgy from
Engaging Elephant 7 Tiger tracking walcher @ 3400 MD 2400 MD human habitation areas and road sides whenever lhey slray into the
district collector rate +3 %(April -2024 to March - area The;e persn.nsAnave heen enga.ged o lm.!. pa_sl several yeary
2025) dug to whlch_ the incidence of po_achlng and rv_uhgallon_ of Human -
Animal Conflict has been subslantially reduced in Ihe Tiger Reserve
Hence, provision is required for paymenl of wages to lhe persons
engaged
5 16.10.3 821/109 13.008000 13.008000 25683
Engaging Compuler operalors - 2 Nos (Vandaravu 1038500 27,969 30 6 713|An area of 150 km of buffer zone has been taken over from Kodaikanal
& Kolumam Range) as per district colleclor rate +3 Wildlife sancluary during Seplember-2019 lo Tiruppur division The
%({April -2024 o March - 2025) 1.038500 Tiger Reserve is funclioning with inadequale number of Typist and
4.500000 Steno Typist I is very difficult o manage the day lo day office
adminisiration as the works involve updation and documentation on &
daily basis. Hence, lhe services of Computer Operators are very
essential for all offices in the Tiger Reserve
6 16.10.3 10.7.3/145 2 Nos 2 Nos 4.500000 2 no's
Engaging Driver - 2 Nos (Vandaravu & Kolumam| 16.10.3 10.7.3/145 2 Nos 2 Nos 0.870000 2 Nos 24,703.85 5.829|An area of 150 km of bufier zone has been iaken over from Kodaikanal
Range) as per districl colleclor rate + 3% (April - 0870000 Wildiife sanctuary during September-2019 {o this division for which
2024 to March - 2025) 3624000 there are no driver post available for the Range vehicles which hinders
the palrolling and hence it is proposed
7 3.624000
Engaging Anli Poaching wathers 16 Nos for 25 88257246 16 Nos 17,747.02 5000|The 2 bulfer ranges were carved oul of kodaikanal wildlife sanctuary
days / 12 monih (April -2024 to March - 2025) @ lne buffer area has 4 permanenl APC and 2 Semi
Rs.12500/- permanent/Temporary anli poaching camp spread over 13 beals Since
a uniform no of 4 Anti poaching per camp Anti poaching walchers are
already warking in buffer area Including lhese 8, total 16 Nos APW are|
proposed to cover their wages under projecl Tiger
8 16.10.3
Tiger Safari ==
[\
Prophylaclics immunizalion of calile in lhe fringe 88271248 2 Camps 25000/ 0 500| Several villages are abulting the Buffer of Tiger Reserve are having a|
viliages al 2 Camps @ Rs 0.25 Camp number of callle, these callle’s need to be vaccinaled periodically in
order to prevent the spread of epidemic disease Hence it is proposed
1
S 3 /Br ABHISHEK KUMAR
efes (are afRaverr)
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Supply of waler lo lhe wild animals durin_g pinch 83227153 1 No x 5 units » 6,000 1.200| Water troughs are construcled inside the Foresl areas of buffer zones
period 5 Units / Range @ Rs 6000 / per unit / for 4 4 months These water iroughs will be filled with water by using hired vehicle
Kolumam Range - 1 No during summer season al an appropriate interval of time_ In this process|
Ihe movement of wild animal to the villages will be curtailed and this will
reduce the human-animal conflict Hence this may be allowed
2
Conducling wuldlife_ Week Celebralion, world 8812/208 2 Nos, 50,000 1.00G|For creation of awareness programme among the studenls, publics and
forestry day, etc, in (Bulfer area of Area ol other stakeholders during the wildlife week celebration, world forestry
‘Anamalai Tiger Reserve) @ Rs. 50000/~ per no day elc,
3
Phase IV Monitoring
| V|
Eight Day Protocol for All India Tiger Estimalion 2 Nos 0.20/No 0.400| According lo the NTCA's recent protocol, Tiger Reserves are required;
2018 (Phase | Dala Colleclion) 2 Km Transect|, to conduct pest- and pre-monsoon census on a regular basis. Hence|
Clearing and Marking Slarling Poini, 400M, provision may kindly be accorded
800M, 1200M, 1600M 2000 M Ending Points
Conducling lraining programme @ 20,000/-/Range
1 824/114
Clearing lransecl Lines 13 x 2 Kms (26 KM) @ 72115/40 26 km 4000 / km
Rs.4000/- per Km
2 16103 1.040
Addressing Man Antmal Conflict
Sub Total (Recurring - Bulfer) 30.71263 30.71263 57.102
TIGER BEARING AREAS OUTSIDE TIGER RESERVE
| |Anti-poaching Activities
Fire Watchers @ Rs 65085 / Man-days for 4 1000 Man- | 1000 Man-days 1000 Man-days | Rs 650 85/- per Engaging fire watchers are very essenlial for fire pul-off operatiori
monlh from December 2024 to March 2025 - 1000 days MD during summer season. Hence lhis ilem of work proposed.
Man-days - Kodai Division
Poombarai Range - 250 MD
Mannavanur Range - 250 MD
Palani Range - 250 MD
1 |Berijam Range - 250 MD 16215 836.1/157 612450 6.12450 6.509
Il |Addressing man animal conflict
1 500 Man- | 500 Man-days 3.06225 500 Man-days 856.11603 4.281|Wild animals siray out of forest area lo nearby habilalions in search of
days water, food etc, They need to be driven back inlo lhe forest area 1o
prevenl Human Wildlife Confliict. For this the services of tocal
peopleftribes who are well versed with the track and can lrack animal
movemenl will be ulilized Hence this is proposed
Oriving back conflict animals into forest
(Kodaikanal division) 16.103 821/109 3.06225
o Phase IV Monitoring
Eight Day Prolocol for All india Tiger Ls For day-lo-day monitoring of wild animals, all the equipmenls such as
(Phase | Dala Collection) 2 Km Transecl Clearing balteries, memory card, safely locker, range finder, compass elc. I1s
and Marking Staring Poini, 400M, B0OM, 1200M, required and proposed
1600M, 2000M Ending Points
824/114
(Clearing lransecl Lines including painl marking 721.15/40
these sampling points, Procurement of memory|
card, Hard Disk, camera lrap batleries, Card
Reader, Compass, Range finder, Prinling of
Census Dala Book and elc ,
1 16.10.3 LS 500000 5.00000 LS LS 5.000
Sub Total (Recurring - Tiger Bearing Areas Outside
tiger reserve);
14.18675 14.18675 15.789
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233.59088

396.343

Total (Recumng)l

560.44542

500.44868|

504.051

Grand Total (Non Recurring + Recurring)
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ANNEXURE - |
ANNUAL PLAN OF OPERATION - PROJECT TIGER SCHEME - MUDUMALAI TIGER RESERVE UDHAGAMANDALAM FOR THE YEAR 2024-25

SI.No Item of works Para No. TCP Previous Year Detalls {2023-24) Current year proposal (2024-25) Justification
CSS-PT L ion | GPS co- Physi Financial L tion / GPS co{ Physcial Unit cost Amount
Guide lines ordinates Target Ach Target Ach ordinates target (Rs. in lakhs) {Financial
Targat)
NON-RECURRING- CORE
| ANTI POACHING ACITIVITIES
i Strengihening! mainlenance of 16 1 (iii) 1031 Game Hut camp 1 No 1 No 7.00 7.00 1.Vilangur APC 1No 300 1.00 These AP Camps requires minor repair works including
existing Anti-poaching camp N 1160521 N 11.57005 changing of damaged sheet and painting etc ,
TIOENTRL E 76.41257
Adupukutty APC 1 No 1 No 700 7.00
N11.58202
E76.45539
Cheenakolli APC 1No 1 No 500 5.00 2 Karbai APC 1 No 600 1.00
N11 R5QRRBH N11.70386
Kakkanallah APC 1No 1 No 500 500 £76.51142
N11.60423
E76.60924
3 Deployment of Tiger Prolection 161 (iv) 7222 MTR -Core 1 squad 1 squad 9.00 846 MTR -Core 1 squad Rs 17597 30 12.67 The squad functions under the direct controlof the Deputy
Force @ 6 No.per @ 6 No.per @ 6 Noper | (Calculation sheet Direclor. Mandate of the squad is to carry out palroling
month for monih for month for for Unit Rate is operations along the inler slate boundary of kerala and
12 months 12 months 12 months  |enclosed in Fomat 1) karnataka, secret information passed by lhe Depuly
Direclor. The team conducls raids around the village and
town areas
4 Procurement of field gear 16.1 (xv) 7222 MTR -Core 90 No's (75+15)|90 No's (75+15) 4.95 485 MTR -Core 111 No's 0.08 2.00 There are totally 90 Anti Paoching watchers, 15 Anli
(90+15+6) Depredation watchers and 6 Nos of Tiger Proteclion
squad watchers engaged in the division for effeclive
perambulation. For belter funclioning and safety of lhese
watchers lhe field gears such as uniform sets and shoes
are required to be supplied for ensuring their efficient
working conditions
Il |STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVES
1 Consiruction of Naw bridge 162 (v) 7222 Dhoddadagatty 1No 11.00 0.00 In Theppakadu range, the APC's are located in the inter-
halla slate boundary. The Doddagally bndge connecls
N11.675293 Ganjikatty APC and Neerallah APC. During monsoon lhe
E76.518806 stream overflows, making it difficult to cross it Hence ta
transport ration items and movement of staff durng
emergency the bridge is essential
2 Provision for providing a pickup fited | 16 2 (viii) 7224 MTR-CORE 1 No 15.00 0.00 A smaller vehicle is necessary to provide water throughout
with tanker and compressor for the area
providing waler lo water troughs
during summer season
3 |Procurement of Thermal drone 1641 (i) | 7224 MTR-CORE 1 No 1000 0.00 The use of modern technology such as drone is important
Camera during wildlife monitoring, rescue operations and
especially during monitoring of conflict situations and
tracking iniured animal
4 Procurement of Tranquilization 16 4 1(iv) 7222 MTR-CORE LS LS 1.00 Tranquilising medicines is a sine qua non for management
medicines of departmental elephants and management of wild
animals. Hence this component is essenlial.
5|Engaging anti- depredation walchers|16 4 1(ur) MTR-CORE 16 Nos x 12 Rs 17597 30 3168 The soulhern boundary of the Mudumalai Tiger Reserve
to drive wild animals from Agri land months (Calculation for Unit core division is located along the villages of the Gudalur
Rate is enclosed in territorial Forest Division. From lime-to-time elephants,
Fomat 1) tigers and leopards from the Mudumalai Tiger Reserve
infiltrate in to these villages and cause damage to
humans. These ADW walchers are very importani o
prevent this damage and drive the animal back to forest
il |RESEARCH AND REGULAR PHASE IV TIGER MONITORING — RTTe — - g I - o
1 Conducting Tiger Phase IV 167 920 MTR-CORE 1 No x 1 No x 4.20 3.96 MTR-CO| 1No x 5 4 éi‘:lﬂ ﬁun 5 ma most important annual exercise
moniloringg& Egngaging Senior 12monlhs 12months 12months (Calculation shee 2 / Elnaﬁild U(LEIMMg has to continue by
Biologist for Unit Rale { g quﬁqﬂ-&ﬂ&.}my images from the entire
p— i “ e, rrein by e aenn and Lol b Matinnal nad and aies
G of Forests (Project Tiger)
. HATG
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2 Conducting Tiger Phase IV 167 920 MTR-CORE 1No x 7months 1No x 263 228 MTR-CORE 1No x Rs 29487 .85 354 adjoining forest divisions of Nigiis and Gudaluf
monitoring & Engaging Data entry flZmentns 12months (for | (Calculalion sheet conducting prey-base survey (bolh pre-monsaon and past
operalor 23 days per for Unit Raie is mansoon) and analyzing data

month}) enclosed in Fomat I}

3 Conducting Tiger Phase IV 167 820 MTR-CORE 1No x 1No x 372 372 MTR-CORE 1No x Rs 42462 06 510
monitoring Enagaging GIS Analyst 12months 12monlhs 12months {Calculation sheet
1No @31000 x 12 months=2.894 for Unit Rate is

enclosed in Fomat )

4 Conducling Tiger Phase IV 167 9.20 MTR-CORE LS LS 200 200 MTR-CORE LS LS 200
monitoring & 8 day protocol
exercise during Premonsoon & Post
monsoan parieds.

6 Purchase of hardware for effeclive 167 810 MTR-CORE LS LS 200 200 MTR-CORE LS LS 100 Hardware updation is required to adapt to the updated
monitoring and documenlation software versions

7  |Research and development 167 810 MTR-CORE LS LS 200 200 MTR-CORE LS LS 0.00 Apart from moniloring Tiger, leopard, Elephant etc the
programme and various aspects of olher floral and faunal diversity needs to be studied every
conservalion of reserve year to update lhe list and to understand the pallern. The|

annual census will be conducted involving volunteers. The
biologists needs {0 be equipped with latest versions
through online courses

IV __|STAFF DEVLOPMENT AND CAPACITY BUILDING

1 Providing ralion allowance to Field 16.8(ii) 850 MTR -Core 101 Nos for 1 | 101 Nos for 1 1.03 103 MTR -Core 185 Nos for 12| Rs.860 per month 16 00 As per Govt. of India Ministry of Environment Forest and
staff (2022- month months per person Climate change (NTCA) notification No.15- 31/2012-
MTR -Core 156 Nos for 12 | 156 Nos foi 12 16.10 12 91 NTCA, dt06-06-2014 (NTCA Ref No 12-7/2010, dt 31-
months (2023- monlhs 07-2014) ralion allowance is sanclioned to Forester,
24) Enrpsi Guards and helow waorking on reqular patiols gl |

2 Study tour/ field exposure for 16 8(v) 1140 MTR-CORE : MTR-CORE LS LS 1.00 Needed lo absorb new inilialives and practices in olher
field/office staff etc to Tiger reserve tiger reserves for further development of the reserve by
areas visting different Tiger Reserves oulside the State including

FD office stalf (3 lakhs}

3 Workshop for field staff on recent 16 8(vi) 11 40 MTR-CORE MTR-CORE LS LS 0.50 The amount required for giving lraining to the field slaffs
circulars/ guidelines reaardina recenl circulars/ auidelines

V__|PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL CATAGORIES)

1 Project allowance as per the 1615 8.50 MTR-CORE 160 Nos nos x | 160 Nos » 2 220 220 MTR -Core 232 nos x 12 LS 19 14 Project allowance to the officers and siaff (As per
guidelines of CSS-PT pay for all 2 (20224 months sanctioned strength) from 1 4 2007 at the approved rate
employees of staff permitted by GOI MTR-CORE 234nosx12 | 234nosx 12 1822 14 81 by NTCA

months (2023- | months (2023-
24) 24)

VI |STAFF WELFARE ACTIVITIES

1 Provision of Torches, Medical kit, 16.16 8.50 MTR-CORE 50 Nos 50 Nos 250 250 MTR-CORE 231 Nos 004 100 This provision lo lhe regular staff (As per sanctioned
Uniform, rain coal, hunter shoes strenglh) would be a morale-boosler for them for efficient
etc, for regular staff working in remote foresl area and {aking-up effective

patrol work. Items like Torches, Medical kit, etc, will be
procured

2 Conducting health camps for field 16.16 11.40 MTR-CORE MTR-CORE LS LS 030 It is essential to conduct periodical medical camps and
staff |aive free treatment to field slaifs

VIl |FOSTERING ECO-TOURISM IN TIGER RESERVE

1 Engaging Eco watchers in 16.17 1031 MTR-CORE 10 No's x 12 Rs 17597 30 10 00 Since there is 159 km of Mational Highway Roads
Receplion Range, Theppakadu - 10 months {Calculation for Unit runming through the Core area of Mudumalai Tiger
Nos Rate is enclosed in Resarve. Visilors passing through National Highways are

Fomat [} littering many plastic wastes inside the reserve. Hence
Eco waltchers are required to collect the plaslic hiter|
reqularly.

2 Maintenance of awareness boards, 16.17 11 40 MTR-CORE MTR-CORE LS LS 100 The National Highway, Stale Highway and Village Roads
Publicity materials in tourism zone run through the Mudumalai Tiger Reserve Awarensss

boards have been set up al various places This should
be maintained avery vear _

3 Crealion of tourists wailing area and 16 17 11.40 MTR-CORE MTR-CORE LS LS 000 During the holidays totirist crawd will be heavy To centrol
other amenities in Theppakadu the crowd, waiting area and providing other amenities s

assential Hence Lhi work s proposed |
TOTAL NON-RECURRING - CORE 95.55 86.82 115.67
NON - RECURRING-BUFFER
1 ANT] POACHING ACITIVITIES | S EK K1 A2
WErTE a5 uRdrarr)
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1 Proving hanging solar fence to| 161 (iii) 7224 - - - - Adikombai 300 mtrs 1200 00 3 60|Elephants often breach the Barriers and enter the Anti-
prevent the entry of elephants in Anll 11 568083 Poaching Camps and cause damage to camp building and
poaching camps 76.787025 (220 also the AP watchers Hence this struclure is proposed o

mts) prevenl the entry of Elephants in to AP Camps
Thullukampalli
N.11.55978
E.76.36272 (80
Mis)
Masinagudi Division 2 squad Rs 12500 per 18.00 17 44|Masinagudi Division|2 squad 17597 00 2534
12 Nos.per month each 12 Nos per
month month

*12 months x 12 months

(2023-24)

2 Supply / Procuremenl of field gear| 161 (xv) 7221 |Masinagudi Division 108 Nos Rs.5500 per 594 5 94|Masinagudi Division 142 Nos 8000.00 1.87|There are 142 Nos of vanous watchers are engaged in
for 142 Nos of various Walchers person this division as per sarnclion accorded by the projecl tiger
90 APws, 15, APW, (Stale last year for effective perambulation. For safely of lhese
seniorly), 15- ADWSs, 12 Tiger watchers the field gears such as uniform 2 sels, T-shirt - 2
squad watchers, 4 Eco watcher & 6, sets and shoes, Sock and Bag are required to be
Nos of Highway palrol Squad) supplied for ensuring their efficient working conditions

Hence proposed
3 Strengihening of anti-poaching camp 1620 7.221 |Jagalkadavu AP 4 No Rs 2.25 each 900 900 Northern Hey 1 No 3.00 300|The AP Camp do nol have proper toilet faciliies Hence
by providing loilet facililies Camp N.11.52956 proposed
11 57301 E 76.53201
76.70586
Thulukkampatty AP
Camp
1155876
76.86276
Asuvaramatlam AP
camp
1169148
76 80707
Anikkal AP camp
1162380
7674120
4 Procurement of Camera traps 16 2 (xi) 7225 |Masinagudi Division 20 Nos Rs.0.25/- per 500 500 10 Nos Rs.0.25/- per No 0.50 The Division currently has a 270 camera iraps However,
No during the All-India Tiger estimation, lhese cameras are|
also used in adjoining tiger bearing territorial divistons
Some cameras are broken by elephants and other animals;
during populalion estimation So, il becomes necessary (0|
buy camera traps

1] ADDRESSING MAN-ANIMAL CONFLICT

IV IRESEARCH AND REGULAR PHASE IV TIGER MONITORING

1 Conducting  Tiger  Phase IV 167 7225 |Masinagudi Division 1 No Rs.21925 pm 263 2 63|Masinagudi Division 1 No 32052 (Rate as per 3.85|Monitoring is the most imporianl annual exercise of
Moniloring (As per District arrived data) Prolocols of Phase IV Monitoring has to continue by
i Dala Entry Operator Collectorate deploying camera traps, collecling images from the entire

2 [ieday prolocol exercise Pre-| 167 LS LS 430 4 30| Masinagudi Division LS LS 200 ‘&?Jre]g::'af]‘;"sg::f’rfof";zz)azi;:Z;iz(li‘;”;;:
monsoon and Posl monsoon periods

3 Consumables 1e Camera trap 167 7225 |Masinagudi Division LS LS 2.00 2 00|Masinagudi Division LS LS 2.00|This item is essential for functioning of Camera traps
batteries and accessories. etc

V |STAFF WELFARE ACTIVITIES

1 Provision of field kit, torches, 16.8(i) 11.40 |Masinagudi Division 111 Nos Rs.5000 per 555 5 55|Masinagudi Division| 111 Personnal 5000.00 0.00|This provision to the regular staff would be a morale-
Medical kil, rain coat, hunler shoes each booster for them for efficient working in remote foresl area
etc , for regular field /Front line staff and taking-up effective patrol work items like Torches,

Medical kit etc . will be procured
16 8(ir) Masinagudi Division | 77 Nos for 12 Rs 860 per 795 5 21|Masinagudi Division|77 Nos Rs.860 per manth 795
months (2023- manth per per person
24) person BF o
SEOfHES ISHEK KUMAR
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3 Conducting medical camp for staff 16 B(viii) 1140 |Masinagudi Division | 200 personnel LS 1.00 1.00|Masinagudi Division| 250 personnel LS 1 00| The field staff of liger reserves including temporary APWs
(Permanent and temporary) of & Other temporary slaff serves in remote and difficult
Mudumalai Tiger Reserve areas, often subjecled lo endemic diseases Hence it is

necessary lo conduct medical camp for the staff

Vil | PROVISION OF PROJECT ALLOWANCE TO STAFF (ALL CATEGORIES)

16 8(ii) Masinagudi Division | 111 Personal LS 941 6 28|Masinagudi Division|111 personnel |LS 936
{2023-24)
TOTAL NON RECURRING - BUFFER 70.78 64.36 60.47
TOTAL NON - RECURRING(CORE & BUFFER) 166.33 151.17 176.13
RECURRING-CORE
| ANTI POACHING ACITIVITIES
75Nox 12 75No.x 12 112 50 112 41 MTR-CORE B5No's x 12 Rs 17597 30 179 49
months (2023- | months (2023- months (Calculation for Unit
24) 24) Rate is enclosed in
Fomat 1)

2 Supply of Ration to Anti-Poaching |16 1(iin) 1031 MTR-CORE 18 camps 18 camps 43.20 4118 MTR-CORE 18 camps Rs 18889/- per 40 80 Anti-poaching walchers slay in the APC's 24X7 to carry
camps camp out protection aclivities Hence lhey need to be supplied

with ration items for cooking.

Il STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVE

1 Improvemenl and maintenance of 16.2 (i) 7217 |1).Forester quarters 1 No 1 No 200 200 Forester qts 2Nos 200 500 Presently these stalf quarlers are 1o be repaired since
slaff Qrs at Kargudi Seclion Elephant Camp damaged in condition

N.11.672097 N11.580346
E 76.556549 E76 582445
2).Forester quarters 1 No 1No 300 300
at Mukkatty
N 11 56132
E 076.38433
3).Foresl Guard and 1 No 1 No 500 500
Forest walcher
quarlers at
Imberallah beal
1 No 1 No 300 300 FG and FW qtrs at 3.00
4) FG and FW Dodddagatty
quarters al N11.58065
Nellakottai Beat E76.58216
5).Forester quarters 1 No 1 No 3.00 300
at Doddakatty beat
N 11.580223
E 076 581504

2 Improvement and mainlenance of 16.2 (i) 7.227 |Phase IV moniloring 1 No 1 No 500 500 Pattavayal check 1 Nos 150 150 Due to heavy rain, in front of pattavayal check post there

non -residential buildings centre - post building - is high chance of sliding of soil Construclion of Retaining
Kakkanallah check 1 No 1 No 5.00 5.00 N11.56163 wall is important to prevent soil erosion
post building - E76.590188

3 Maintenance of vehicles, Jeeps 16.2(viii) 10.50 MTR-CORE LS 7Nos 2,00 2.00 MTR-CORE 14Nos LS 1.00 This component is needed for 2024-25 to keep vehicles in
Including lubricants good shape and condition for efficient transport

4 |Cost of office stationery in he office 16 2(x) 7217 MTR-CORE LS LS 3.50 350 MTR-CORE LS LS 100 This amounl is proposed du-ring 2024-25 for stationery in
ol field director, deputy director and offices of the Field Director (Rs 150 lakhs) and Deputy
range offices Direclor and Forest Range Olfices (Rs. 2 50 lakhs )

5 Maintenance of office equipments 16.2(x) 7217 MTR-CORE LS LS 3.50 350 MTR-CORE LS LS 200 The computer, Xerox machine, printer, UPS and various
like computers, Xerox machine, other electronic equipments in lhe office will only work so
prinler, UPS and other equipments well if they are repaired every year So these funds are

needed to repair that occur on the above equipments
Field Director Rs 150 lakhs and Depuly Director and
Forest Range Offices Rs 2 00 lakhs

6  |Engaging compuler operators 16.2(x) 7217 MTR-CORE 7Nos x2 7Nos x2 2.46 246 MTR-CORE 3 Nos %12 Rs.32052 pm 30 51 Since the system of office work depends on Compulers,

mogths (2022 manthg monlhs x (As per District

<. &y
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MTR_CORE ] NUS X12 7Nos. X 1 20 38 12 51 23400 per dollebtorate rate \JUIIIPUtUI upr:llmula.alc IE\{L.IIID‘TJ i GIAIlIy Vi uaia Ul uay w
monlhs (2023- months month for approved) for day activates including monitoring, office correspondence,
24) 6Nos x Head Office | Depuly Director including pay bills and bill payment of Treasury mode, filing
10month and 6 Nos x12 office and online APO, online monitoring of Forest guidelines and
ozt monihs x | Rs.26354/- each for other online works elc., due lo acute dearlh of permanent
months 23400 far 20 Ranas affics it "

i Annual mainienance of fire line in 16 2(vi) 10 40 1}Kargudi Range 190.00 km 190.00 km 35.82 3582| 1}Kargudi Range 190.00 km 30 mandays x 20.00 The Mudumalai Tiger Reserve is home lo a large number
fire vulnerable locations and along (69.00km) (69.00km) 666 85 = of exolic weeds such as Lantana and Eupalorium. These
roadsides for avoiding further spread N 11 63494, N 11.53494, Rs 20005 50/- per weeds dry up mainly during summer and are the main
of wild fire to a width of 6 meters E 76.52506 E 76.52506 Km as per FSR cause of large forest fires This fire must be prevented

N 11.66582, N 11.56582, approved for 2024- Otherwise the fire is likely to spread throughout the forest
E 076 50182 I 076.50182 25 Different types of roads pass through this duvision
2)Theppakadu 2)Theppakadu Therefore, existing fire lines on bolh sides of the road can
Range (46 .00km) Range (46.00km) be mainlained to a widlh of 6m lo prevent the spread of|
N 11.613206, N 11.613208, wildfires from one place to another and to prevent furiher
E 076.565600 E 076.565600 damage to wildlife habital
N 11.606021, M 11.606021,
E 076.613455 E 076613455
3)Mudumalai Range 3)Mudumalai
(43.00km) Range (43.00km)
N 11.60276 N 11.60276
E 076 47604 2 076.47604
N 1162913 N 11.62913
E 076 43649 [ 076.43649
4)Nellakottai Range 4)Nsllakottai Range
(32 00km) (32.00km)
N11.592198, N11.592199,
E 076.358246 E 076.358246
N 11.633862 N 11.633862
E 76 407818 [ 76 407816

8  |Annual mainlenance of fire line 16 2(vi) 1040 |1)Mudumalai Range 50 Kms 49 Kms 2041 20.00 1)Mudumalai 49 Kms 64.94 mandays x 15.00 The Bandipur Tiger Reserve, the Nagarhole Tiger
along lhe interstale border to a width (8 00km) Range (8.00km) 666.85 = Reserve and the Wayanad Sanctuary are located in the
of 15 meters N11.67743, N11.67743, Rs.43305.239/- per northern part of the Mudumalai Tiger Reserve. Like In

E076 44223 12076 44223 Km as per FSR Mudumalai Tiger Reserve, the exotic weeds such as
N 11.606893 N 11.606893 approved for 2024- Lantana and Eupalorium are also abundant in lhese
E76 509147 1276.509147 25 protected areas. These weeds dry up mainly during
2)Theppakadu 2)Theppakadu summers and are a major cause of forest fires In
(30.00km) {30.00km) previous years, wildfires usually erupted in these protected
N 11608176 N.11.608176 areas and then entered the Mudumalai Tiger Reserve
E076.616114 E076616114 This fire must be prevented Otherwise the fire is likely 1o
N11.704855, N11.704855, spread throughout the forest of Mudumalai liger reserve
E076.511208 E076 511208 The inlerstate border of Lhis division is 49 km Maintaining
3)Nelakottai (12km) 3)Nelakotlai (12km) the existing firebreak lines up to 15 meters wide in this
N11.63510 N11.63510 border area can prevent the spread of wildfires from
E076.43441 1=076.43441 Karnalaka and Kerala into lhe Mudumalai and prevent
N11.59245 N11.59245 damage to wildlife habilat
E076 35808 12076 35808

9 Engaging fire watchers 40 numbers 16 2(vi) 1040 MTR-CORE 40 Nosx4 40 Nosx4 2000 19.80 MTR-CORE 40 Nos x 4 25 mandays x 2603 Maintaining fire prevention lines can prevent lhe spread of

for 4 monlhs months monlhs months =160 65085 = wildfires from one place to another. However, if the fire is

Nos Rs.16271 25/- per noticed immedialely after the breaks out, the fire can be
Km as per FSR prevented from spreading further into the forest. For this,

approved for 2024- we can get information as soon as a wildfire occurs by
25 camping and hiring firefighters or fire watchers in key
areas where wildfires occur. Based on this informalion,
the fire can be prevenled from spreading further into the
forest immediately.

10 [Upkeep of lhe fire control room 16 2(iv) 10 40 MTR-CORE LS LS 200 2.00 MTR-CORE LS LS 200 The control room has been set up at the Mudumalai Tiger
includes provisions of walter, Reserve to prevent wildfires during the summer months
communication charges, energy During the summer, our staff anq Fi_re Watchers stay here
food etc including wages . 2447 hc_:;Jrs a daytto report any wildfires occur to lhg [ra_ngz
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11 |Addilional fuel for the vehicles during| 16 2(viii) 10.50 MTR-CORE LS 9Nos 2.00 2.00 MTR-CORE 14Nos LS 200 According to current ceiling, only 70 lilres of diesel is
{he fire season provided per month per vehicle 70 litres of diesel is not
enough when using lhese vehicles in the task of
controlling wildfires mainly during summers. So exlira fuel
is definilelv needed every vear
12 |Maintenance of wireless equipmenls | 16 2(iii) 7222 MTR-CORE LS LS 3.00 300 MTR-CORE LS LS 1.00 Wireless connectivity is provided lhroughout the reserve
such as base sets, Walkie- using 3 repeater stalions Hence il becomes necessary to
Talkie,batteries, antenna elc maintain the base sels and repealer regulary for
seamiessc enneetivil
Il |INTERPRETATION AND AWARENESS CENTRE
1 Provision of LPG gas for Elephant 16.21 7216 MTR-CORE 70 Cylinders/ | 70 Cylinders/ 15.12 12.93 MTR-CORE 62 Cylinders/ 002 17 1 There are 29 captive elephanls in the elephant camp al
camps month month month the Mudumalai Tiger Reserve Funding is provided for the
(12month) {12month}) {12month) food materials to these 29 elephanls. Bul lhe gas
cylinders needed to cook those foods On an average 62
LPG cylinders (commercial) would be consumed per
maonih
IV |HABITAT IMPROVENMENTE&WATER DEVELOPMENT
1 Fresh removal of invasive species 163 7221 1. Theppakdu 10 Ha 10 Ha 2514 2514 1. Theppakdu 5Ha 100 mandays x 500 The Mudumalai Tiger Reserve is home lo wide variely!
like Lantana camera, Eupatorium etc Range, Neerallah - Range, Neerallah - 666 85 = Rs 66685/ endangered flora and fauna The landscape is infested
(Heavy growth) 10Ha 5Ha as per FSR wilh invasive alien species like Lantana (exolic weeds)
1 Theppakdu Range, Neerallah -5Ha 11.681918 N 11,677820 approved for 2024- Thus, it is very difficult to get grasses for wildlife in those
2 Mudumalai Range, Gamehul 76 513616 E 76.486430 25 areas especially for herbivores This is currently one of the
Junclion to Mandakkarai vayal-5Ha 2 Mudumalai 10 Ha 10 Ha 2 Gamehul 5 Ha reasons why wildlife oflen leaves lhe forest. Hence, aclion
3 Kargudi Range - Kargudi beal-5Ha Range, Gamehut to Junction to should be taken to remove those exolic weeds from there.
4 Nelakoltai Range, Elanur Medu - Mandamoola-10Ha Mandakkarai vayal This will be very helpful in fulure to improve the wildiife
5SHa N11.60822, 5Ha N11.60000 habitals
E076.50649 E76.50498
N11.60756
E76.50807
3 Kargudi Range - 10 Ha 10 Ha 3 Kargudi Range - 5 Ha
Gamehut - 10Ha Kargudi beat- 5Ha
N11.57715
E76 53280
N11.57711
— E76.53269
4 Nelakottai Range, 10 Ha 10 Ha 4 Nelakoliai Range, 5Ha
Pambatti Vayal-10 Elanur Medu - 5Ha
ha N11.60953
N11 590574 E76 43459
E076.396926
2 2nd year mainienance of removal of 163 7221 1 Neerallah area - 10 Ha 75 mandays x 200 The success of removal of Invasive Alien Species lies in
invasive species like Lantana 10Ha 666 85 = maintanence of lhe area for alleast 2 years subsequent
camera, Eupalorium elc (Heavy N 11.677820E Rs 50013 75/- as fresh removal Hence the 2nd year mainianence of weed
growih) 76 486430 per FSR approved removed area during 2023-24 is proposed
2 Gamehut ot 10 Ha 120220
Mandamoola 10 ha
N11.605565
E76.483607
N11.60670
E76 486221
3.Gemehut 10Ha 10 Ha
N11.608085
E76 510871
N11.606236
E76 512147
4) 4) Pambatti 10 Ha
Vayal- 10Ha
N11.680574
- E076.396926
3 |Maintenance of vayals for T&stonng 163 7221 1.Theppakdu 5Ha 5Ha 598 598 1. Theppakdu 5Ha 47 60 mandays x 100 More vayals are found wilhin the core area of Mudumalai
grasslands and augmenlation of Range, Nellimaram Range, Nellimara 666.85 = . Tiger Reserve The water in these vayals is slagnan!
water ele by frach removal of Fynlic 14 £70940 vaval -RHa R 31742 NA/- as @‘T mz;hwyrmﬁnABH]Smnktmnenuma nf
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waedsiLight growth)

2 Mudumalai

5Ha

5Ha

Dape i

N11.673007

R Medagal per FSR approved drinking water for the wildlife during the summers But a1
,\:;gh(:' alevaa%al E 76.489503 for 2024-25 present the vayals and ils surroundings are Gvargrown
9 ¥ N 11672210 with alien weeds such as Lantana and Eupatorium So by
N 11.621138 :
£076 513895 E 76 488892 maintaining these vayals every year we can increase i
= " ~ water holding capacity in the vayals Vayals are also a vary
3 Karg::]dblel?taange 5Ha 5Ha 28”&“3' Rasrll_?e h Sikia important to be maintained for the welfare of wildlife Ig|
11578010 :}11esa7§59 @ provide fodder resources
4 Nelakottai Range, 5Ha 5 Ha [:76.52895
Elanur vayal N
M11.67959
N 11.612536, 276.52893
E76 436375 s
4 Improvement of water holes 163 7.221 |1 Theppakdu Range 2 Nos 060 060 1.Kargudi Range 2 No LS 200 The proposed works during 2024-25 are |he major check
-2 No's C3 Check dam dams which cater to lhe drinking water lo wildlife
1) Bongara vayal N. 11.558383 throughout the year Hence to increase lhe slorage
N 11681739 E 76 549816 capacity and to maintain water supply during pinch pernod
E 76513445 minor repairs is very essential in these localions
2) Manjakadama
kulam
2 Kargudi Range - 4 4 Nos 120 120 2 Theppakadu
No's Range Narthy
5 Restoralion of nalural water holes 163 7221 |1)Theppakdu Range 3 Nos 3 Nos 3.00 300 1)Theppakdu 2Nos 200 1.00 These waler holes provide water to wildlife regularly during
- Circle Road Range - Imberallah monsoon and post monsoon period However, they gel
N11.604561, vayal dry during summer season Il is proposed to restore
E076.594889 M11.60937 these saucer type water holes with providing lrough to the
2) Kargudi Range - E:76.52821 existing alignment so that water can be filled in the lrough
Ponnangiri 2)Theppakdu for the use of wildlife during pinch period
11.598089, Rangse -
76575422 Kovilkulam
3) Nelakottai Range M11.656595
Mamara camp E:76.54906
N11.60940
£076.41386
6 Provisions for waler supply to the 163 7221 MTR-CORE 12500 125.00 2.00 2.00 MTR-CORE 100.00 0.020 200 The water becomes scarce for the wildlife during pinch
water lroughs/water holes during ihe period, Therefore to cater wildlife water is supplied by
pinch penod transporting and filling in water troughs or ponds crealed
for lhe purpose through depariment tractor and this in urn
ensure mitigation of Human Animal conflicts Hence lhe
proposal
IV |ADDRESSING MAN-ANIMAL CONFLICT
TOTAL RECURRING - CORE 349.81 337.13 357.45
RECURRING-BUFFER
I |ANTI POACHING ACITIVITIES
1 Maintenance of highway palrolling 16 1{iii) 7221 |Masinagudi Division| 2 squads for 2 | Rs 39546 per 1582 1582 - - - Three important roads name[y Thorapa”i to
squads to protect the wild animals months @ 3 squad per : . ;
(" e persons per month !;allham an(:j tw'\; roads ':Irom thlsThmam road go to
2 squads for 12| As per Govt 9 000 8 788|Masinagudi Division|2 Squad 17597.00 1267 '“Qar? an oyar vi ages: ge gre v
months @ 3 | approved rate habitations along these road sides. Vehicles from
persons per for Anti- Karnataka and Kerala also use this main road to
squad (2023- Poaching f
24) watchers Rs reach Qoty pass thrgugh lhgse roads. This squad
12500 per is required to monitor vehicles on these roads
";‘;’;’(’)‘O@RS properly and thereby prevent any accidents to
per .
squad per wildlife on these roads.
month
2 Engaaging Anli-Poaching Watchers 16 1(iii) 7221 |Masinagudi Division 65 Nos.x1 Rs. 488.25/Day 7. 940 7 934 - - - The task of anli-poaching walchers 15 essential to prolect
month Rs 12206 per the tigers and other related species. 75 APW's were
nennth aneh \;:g‘r’_sqﬁﬂﬂﬁunaﬂu renlnued tan prevent nnachinn and  sirenthen
- 7 ::_,_E‘qw
. HEK Kum
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75Nosx12 | As per Govt 112,500 109.34|Masinagudi Division|90 Nos 17597 00 190.05] 0/ iaction Al the AP camps are located in mid atiitude.
manths appraved rate The upper boundaries of this Division that have
forAn‘u- boundaries with villages of Nilgiris Division doesn'l have
Poaching AP camps
watchers Rs
12500 per
monih
Equipping anti - poaching camps by| 16.1(iii) 7.22.1 |Masinagudi Division 21.00 Rs 12000 per 2520 2.52|Masinagudi Division| 21 camps 10000.00 2.10|All the Anti-Poaching camps have to be equipped with
providing Ruck sacks, powerful camp Camp cots, chargers, etc, This will increase and intensify
torches, chargers, cots, kitchen the patrolling and moniloring system Hence proposed
ulililies etc
Providing ration to 16 10 7221 |Masinagudi Division - - - 90 Nos x Rs.160 x 80.00 160 00 43 20| Anti-poaching walchers stay in the Anti-poaching 24x 7 ta
Anti-poaching watchers 25 days x 12 carry out protection aclivilies Hence, they need to be
APW 90 Nos months = supplied with ration items for cooking
43.20.000/-
Maintenance of Solar lights and| 16 1(jii) 620 |Masinagudi Division - - - Thulukampatty 17 Nos 0.50 2.00|All the Anli-Poaching camps are focated in remote area
Batteries in Anti-poaching camps 11.55982 and run on Solar power Regular mainlainenace is
76.86277 required lo keep the solar system running Hence
Palmarapaity proposed
11.55985
76.85700
Kallampalayam
11.563293
77.00548
Northern Hay
11.52953
76.53201
Kadasolai
11.47145
76.97492
Adikombai
11.568083
76.787025
Jagalikadavu
N11.57301
1£076.70586
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Koolruparai
11 59053
76.62769

U road

11 58267
76 68031
Asuvaramattam
N11.59148
EO76 80707
Konamasi
N11.57553
E076 82792
Bankipatty
N11.62270
E076 80682
Boothipatty
N11.64223
EO76 83295
Arakadavu
N11.58823
E076 75085
JD road
11.56190
7661727
Hallimoyar
11.65797
76 96101
Bison road
11.54455
76 56992

Secrel service fund and rewards for
all category of staff and incentives
for gathering inteliigence

51

Masinagudi Division

Masinagudi Division

LS

LS

1.00|Gathering inlelligence through surveillance of suspects
and vulnerable locations is essential and will encourage|
lhe staff to wark efficiently and sincerely

STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVES

Annual  maintenance of anti -
poaching camp buildings including
minor repairs

16 2(vi)

7221

11.58276,
76 68034
11 567205,
76 57566
11 69053,
76 62769
11.65797,
76.86105
11.55981,
76 86276
1150788,
76 69858
1154154,
76 64454
1166627,
76 60814
11563924, 7.57469
11.567301,
76 70586

10 No

10 No

10 000

1000

Adikombai
11.568083
76.787025
Bankipatty
N11.562270
EO076 80682
Boothipatty
N11.64223
EQ76 83295
Kootruparai
11.59053
76.62769
Bison road
11 54455
76 56992
JD camp
11.5618
7661727
Viboothimalai
11.54249
76.64459
Segur camp
11.50786
76.69856
Northen hay
Konamasi

Palamarapafti

11 Nos

LS

3.00Anti-poaching Camps requires maintenance works,
painting, civil works in ensuring protection and safely to
AP Watchers
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10 |Strengthening of walch tower for| 162 iv 1340 Medanadu 1 No 1 No 2000 2 00|Anaikalty 2 Nos LS 2 00({The walch towers established for moniloring for fire and
monitoring the wild fire and other 11.561023 11.549953 other illegal aclivities have 1o be maintained appropriately
illegal activities 76 936051 76.757931 for continuous effective operation The works such as

Ebbanad painting of structures, includng minor  repairs,
11.51332 maintenance of EPT and other equipment / accessories
76.78055 etc, are to be done in lhe following exisling watch
Towers
Segur Range : 1 Anaikatty
2 _Ebbanad
11 |Replacement of existing chain gates|] 162 i 10.70 Asuvaramattam 5No Rs 35000 each 1.760 1.75|Jagalikadavu 2 Nos 35000 00 0.70|This amount is proposed for providing chain gates or
with Barricades Road 11.57301 barricade gales with locking facililies in prominent roads
11.55573 76.70586 where Tourisls or public may enter knowingly or
76.74786 Segur Water falis urtknowingly
Thenparai Road 11.60271
11 537831 7671264
76.783551
Thengumarahada
11.45173
76.93623
Chithrampaitti
11 55977
82934
Viboothimalai

12 |Maintenance of vehicles, incluing] 16 2 viil 7.2.1.8 |Masinagudi Division 700 7.00 3.000 3.00|Masinagudi Division 7 Nos LS 2.00|This provision is given for better upkeep of the vehicles

POL Jeeps including lubricants used for patrofing & proleclion works. The regular
maintenance funds are nol sufficient for the enormous
usage of lhese vehicles which are always to be in good
conditions for use in emergency.

13 |Cosl of office stationery in the office| 16 2 (x) 7218 |Masinagudi Division LS LS 1.000 1.00|Masinagudi Division LS LS 0 75|Addilional office stationeries are required in the DD Office
of deputy direclor and range offices and all Range Offices for preparation of returns, reporls,

plans, elc, to be sent to the NTCA and other Higher|
Officials

14 |Maintenance of office equipments| 16 2(x) 7218 |Masinagudi Division LS LS 1,000 1.00|Masinagudi Division LS LS 075|The amount is proposed for purchase of the additional
like computers, Xerox machine, office equipments like Computer, Xerox Machine, Printer,
printer, UPS and other equipmenls UPS. providing Solar panels as allernate energy and other

equipmenls elc , the maintenance cost will be raised little
higher.

15 162 (x) Masinagudi Division 8 No.x12 Rs 21925 pm 16,420 16 25|4 Nos x12 months |8 Nos Rs 32052 pm 2804

months {2023- | (As per Dislrict x 23400 per month {As per District
24) Collectorate for Head Office and Collectorate rate

rate approved) 4 Nos x12 months approved) for

for Deputy x 23400 for 20 days Deputy Director
Director office per month for office and

Rs 16420/- Range Office (Rs. Rs 26354/- each for
each for Range 18720/ each / Range office

office month)

16 |Annual mainlenance of fire line in| 162 (vi) 1340 |Masinagudi Division 380 Kms Rs.18853 50/- 71.650 71.65{Masinagudi Division 300 km 30 mandays x 60 02[Mainlainance of fire lines is an essential work to avoid
fire vuinerable locations and along per Km 666 85 = spread of fires in exisling firelnes The existing nelwork of
roadsides for avoiding further spread Rs.20005 50/- per firelines al a width of minimum 6 mts. will be cleared and
of wild fire to a widlh of 6 meters. Km as per FSR scrapped as a barrier for fire

approved for 2024-
25
17  |Engaging fire walchers 60 numbers| 16 2 (vi) 1340 |Masinagudi Division 60 Nos As per Govl 30.000 30.00|Masinagudi Division 60 Nos 1759700 42 23|Engaging Fire Prolection Walchers for 4 monlhs @ 15
for 4 months 4 months =240 | approved rate 4 months =240 Nos. each in all Ranges will be very effective far
Nos for Anti- Nos controlling fire incidenis held in this Division and ihat
Poaching would be controlled by engaging local labours Hence, to
watchers Rs conlrol the fire and prevent the damages il is essential to
12500 per engage sufficient fire watchers
monih

Assistant Inspector General orests (Project Tiger)
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18 |Additional fuel for the vehicles during| 16 2 (viii) Masinagudi Division 700 3.000 Masinagudi Division 7 Nos LS 4.00|According to current ceiling, only 70 litres of diesel I1s
the fire season provided per month per vehicle 70 litres of diesel is nol
enough when using these vehicles in lhe lask ol
conlrolling wildfires mainly during summers So exlira fuef
is definitely needed every vear.
20 |Improvement and mainlenance of 16.2. (i) 4 Nos 8000 Bunq|°w 3 Nos LS 200(Afler declaration of Tiger Reserve the protection
stalf Qrs 1163077, 76 - measures have been strengthened For effeclive
70361 watcher proleclionm frontline staff must stay in the respeclive
11.53077, 76 quarters quarters. At present, the staff quarters are unfit for
70363 N11.57547 occupalion and many of the frontline staff quarters are
11 55480, 76 i fully damaged. The working staffs in the cadre of Forest
94986 E076.64715 Guard and Forest Walcher are staying in the
1157563, 76 Masinagudi renledhouses in the villages hence, the special repairs n
64715 beat quarters the fronlline staff quarters has to made immedialely
N11.56802
E076.63904
Combined
FGFW Quarters
at
Vazhaithottam
N11.53058
E07€.70397
21 |Improvement and maintenance of| 162 (i) 11.45166, 2 Nos 6000 Tiger Squad 2 Nos LS 2 00|Non-Residential Buildings are pretty old and need up
non - residential buildings 76.93624 building N11.567601 gradation for Lheir upkeep
11.56819, EO076 64629,
76 63811 Kallarnpalayam
Trekking shed
N.11.52 265
£.077. 00 808
22 |Mainlenance of Foresl checkpost 16.2 (i) Masinagudi Check 2nos 2000 Kalhatty 2 Nos LS Forest check post need sheets at frontside lo facililale lhe
Posi 11.47578 ‘watchers during rain Checkposts solar system should
N11.57045 76.68343 also need maintenance. Hence for general improvement
E076 63038 2) Vazhaithottam of check post this is proposed
Vazhaithottam Check post
Check post 11 53066
76 70337
23 |Maintenance of fair wealher roads 16.2 (i) Boothipatty Road 4 km 7600.00 This is proposed for improvement and maintenance of
Including repanng of bridges, 11.54512 Roads Ieading to Anlipoaching camps, as the roads are
culverls and reformation of side 076.82774 badly damaged and difficuit to carry provision and waler lo
drains Tulukampatti Road- camps
N11.565982
E76 86277
Il |HABITAT INPROVENMENT & WATER DEVELOPMENT
4 |Providing waler to wildiife during 163 Masinagudi Division 100 Trips 1.600 0| Masinagudi Division| 200 trips 1800 00 Troughs have been built at various places in the
pinch perod Mudumalai Tiger Reserve for wildlife to drink water
especially during summer At the same lime some
puddles have also been crealed. There is no borewell in
these places. Water should be brought from outside by
tractor tanker and pumped here to prevent water shortage
in the forest. This is an important work that needs lo be
done every summer
IV |ADDRESSING MAN-ANIMAL CONFLICT
Immunisation of domeslic animals in 164 7 224 |Masinagudi Division 4 camps Rs 50000 per 2 000 2 00|Masinagudi Division 4 camps 1.00 1.00|Immunization of all catlle in and around the Reserve will
the fringe villages camp . be done to avoid slpri:d of dif:’ases fror;ozorr:s.ég: ca:tle
1 g al ! asinagudi area aboul callle
St e AR s bR uMm
: il afarerr)
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3 |Conducting medical camps in fringe 164 7224 |Masinagudi Division 3 camps Rs 50000 oer 1.600 1.50|Masinagudi Division 2 camp 1.00 1.00|To enlist support of local people in wildlife management it
villages camp is essential lo conduct lhis medical camps and give free
lreatment in Masinagudi, Anakatty, Vazhailhollam and
Thengumarahada areas annually
4  |Engaging anli- depredation walchers| 16 4(ii) 7224 |Masinagudi Division 15 Nos As per Govt 22500 21 96| Masinagudi Division| 15 Nos x 12 17697 00 31 67|There are aboul 16 villages inside and surrounding the
lo drive wild animals from Agri land approved rate months Tiger Reserve in Buffer areas Hence Anli depredation
for Anli- walhers have lo be engaged conbnuously nighl and day to
Poaching reduce the conflict belween animals and human
watchers s beings Hence this item is proposed
12500 per
month
V  |FOSTERING ECO-TOURISM IN TIGER RESERVE
1 Mainlenance of awareness boards, 16.17 7224 |Masinagudi Division LS LS 2 000 2 00| Masinagudi Division LS LS 1.00|The awareness paintings on vazhaithottam checkposl and
Publicity materials in tourism zone publicily boards along forest roads needs 1o be erected to
create awareness about wildlife and nature among tourists
in sequr Range
2 Creation of awareness on Vulture 16.17 7.225 |Masinagudi Division LS LS 2.000 2 00|Masinagudi Division 8 camp 050 0.00|Creating Awarness among the Schoa! Children about lhe
conservalion lo School Children in need for Vullure Conservation, there by unculcating the
buffer areas of Tiger Reserve conservation atlitude among 1he School Children
Arranging the visil to School Children from Nilgiris and
adjoing districts to vulture Conservation Zone
3 Engaging Eco-sanitary watchers 1617 7221 |Masinagudi Division Masinagudi Division| 2 Nos x 12 17597 00 0 00|Eco Sanitary watchers are engaged lo mainlain Eco-
months friendly nature of the area in tourism zone by clearing the
area especially along highways, to remove litter and
plastics and also to create awareness about wildlife and.
nature amona tourists
VI |STAFF DEVELOPMENT AND CAPACITY BUILDING
1 Conducting training in  various| 46 8(vi) 7 223 |Masinagudi Division LS LS 2,000 2 00|Masinagudi Division LS LS 000|The amount required annually for giving training to lhe
aspects to staff with the help of field stafis regarding wildlife managemenl eco tourism
specialised personal or institulion techniques and responsibility of lourism biodiversity
management forest rescue protection and forest wildlife
laws
2 |Creating awarness among public| 16 8(vi) 14.4 Masinagudi Division LS LS 2.000 2 00|Masinagudi Division LS LS 000|The amount required annually for creating awareness
through workshops, seminar, among lhe people living around the Tiger Reserve
celebralion of various events
marking imporianl days
3 Field vist to other tiger reserve ta| 16 B(vi) 7223 - - Masinagudi Division LS LS 0 00|To break the monotony and induce fresh ideas, visils to
learn best practices other tiger reserve's would help Hence, it is proposed
VIl |RESEARCH & FIELD EQUIPMENTS
1 Research and survey operation for 16.7| 1110 [Masinagudi Division LS LS 1.000 1 00|Masinagudi Division LS LS 000(Mudumalai is an important landscape for vullure
vulture conservation conservation south of Central India Hence il is essential
lo eslimate lhe population of Vullures in lhis fandscape to
continuously monitor any change in population. Hence Lhis
item is proposed
TOTAL RECURRING - BUFFER 325.96200 320.87699 436.18
RECURRING - TIGER BEARING AREAS | |
MUKKURUTHI NATIONAL PARK
] Mainlenance of Fire Lines (6m 16 2(vi) 10.40 N.11.25800 20 km 20 km 3.77 377 N 11.25800 20 km 30 mandays x 4 00 The Mukuruthi National Park is localed adjoining lo Kerala
width) E 076.50410 E 076.50410 666 B85 = Stale border from where fire threats are common Hence
N.11.23778 N.11.23778 Rs.20005.50/- per to protect lhe Park from spreading of fire, fire breaks in the
E.076.52188 E 07652188 Km as per FSR form of fire line are to be maintained Also fire lines within
N 11.23940 N.11 23940 approved for 2024- lhe Park area is also mainlained for fire proteclion
E.076.45290 E 076 45290 25
N 11.26040 N.11 26040
E 076.52570 E 076 52570
2 Hiring Fire Protection Watchers for 4| 16 2(vi) 10 40 MTR-CORE 5 Nos x4 5Nos x 4 250 244 MTR-CORE 5Nosx4 25 mandays x 325 Towards fire control measure Fire walchers are required
months from December to March months months monlhs 650.85 = annually
Rs 16271.25/- per
Km as per FSR
approved for 2024- 13 3%
PP S, FIR/ D, ISHEK KUMAR
A TOTAL RECURRING — MUKURUTHI NATIONAL PARK 6.27 6.21 7.26 ielde d J=E1R]
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NILGIRIS DIVISION
ADDRESSING MAN-ANIMAL CONFLICT
Engaging anli- d_epredation watphers 16 40 7223 NILGIRIS 10 Nos for 12 10 Nos for 3 18.85 18 85 10 Nos Rs 17597 30 per 21.12| The southern boundary of Mudumali Tiger Reserve
:grirév;xlli:mmals from Agri land DIVISION months months month per person BUFFER division is localed along the villages of the
NILGIRIS territorial forest Division. From time to time
elephants, ligers and leapords from lhe Mudumalai Tiger
Reserve infillrale into these villages and cause damage lo
humans . These ADWs are very important to prevent this
damage and drive the animal back lo forest Hence
proposed for 2023-24.
TOTAL RECURRING — NILGIRIS DIVISION 18.85 18.85 21.12
GUDALUR DIVISION
ADDRESSING MAN-ANIMAL CONFLICT
Engaging anti- depredation watchers 16 40 7223 GUDALUR 10 Nos for 12 10 Nos for 3 18.85 18 85 10 Nos Rs 17597.30 per 21.12|Human animal conflicts do occur very frequently in
(SQUAD) to dnive wild animals fromi DIVISION months months month per person Gudalur Forest Division, resulting in Human casuallies,
Agri land for 12 months injuries, caltie lifting, property loss / damage etc quite
often. These instances moslly led to agitations and law
and order issues. In order to prevent human animai
conflict the Anti-depredalion squads will be constanlly
engaged into service to monitor all vulnerable areas in the
entire range jurisdictions and pursue rapid action at the
time of crisis
TOTAL RECURRING ~ GUDALUR DIVISION 18.85 18.85 21.12
TOTAL RECURRING — TIGER BEARING AREAS 43.97 43.91 49.49
TOTAL RECURRING 719.74 701.92 843.12_|
GRAND TOTAL 886.07 853.09' 1019.ZSI
ABSTRACT
DETAILS TOTAL CENTRAL STATE SHARE
SHARE
NON RECURRING CORE 115.67 69.40 46.27
NON RECURRING BUFFER 60.47 36.28 2419
NON RECURRING MUKURTHI NATIONAL PARK 0.00 0.00 0.00
NON RECURRING NILGIRIS DIVISION 0.00 0.00 0.00
NON RECURRING GUDALUR DIVISION 0.00 0.00 0.00
TOTAL NON RECURRING 176.13 105.68 70.45
RECURRING CORE 357.45 178.73 178.73
RECURRING BUFFER 436.18 218.09 218.09
RECURRING MUKURTHI NATIONAL PARK 7.26 3.63 3.63
RECURRING NILGIRIS DIVISION 21.12 10.56 10.56
RECURRING GUDALUR DIVISION 21.12 10.56 10.56
TOTAL RECURRING 843.12 421.56 421.56
GRAND TOTAL RECURRING & NON RECURRING 1019.26 §27.24 492.01
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ANNEXURE - |

Annual Plan of Operation - Srivilliputhur Megamalai Tiger Reserve, Madurai under Centrally Sponsored Scheme - Project Tiger for 2024-25
[ | | ] | I (Rs. Inlakhs)
Para No. Previous Year Details Current Year Proposal
Physical Financial
Sl.No. ltem of work Division CSS - PT Location / GPS coordinates i Amount ificati
e Tcp . Location / GPS Coor Physcial | |5t Cost | (Financial RSO
Guidelines Target Achieve- Target Achleve- Target T "
ment 9 ment arget)
] 2 3 4 5 6 7 8 9 10 1 12 13 14 15
NON RECURRING
A CORE
I ESTABLISHING AND MAINTENANCE OF EXISTING PATROLLING CAMPS/CHOWKIS/AND DEPLOYMENT OF CAMP LABOURERS FOR PATROLLING.
Thandiankulam, Mavadi, 121th Anchor,
16th bend WT, Velimalai, Mahara'aTT'l"f' ":g" a Nagar,
Vaaliparai and Kappuvamadai alaioothu
Under 1) N09.721618, E77.417498 [1INOS,658:41, [E /45107
Megamalai 16211 ) 4 nos 4 nos 4000 4.000 2) N0S.580208, E77.267822 6 nos 6.000 2.00
Preparation 2) N09 56847, E77.40192 .
3) NO8 638679, E77.287924
3) N09 669594, E77 480818
4) ND9 621762, E77.248416 ) NO%615082, £77.300142
' 5) N09.65991, E77.40341
Improvement of exisling 6)N09.80742, E77.60068
NC2 anli-poaching camp sheds The camp is crucial juncture and helps during fire season
and enerzing with solar 7T Snvilliputtar and for routine patrolling
power ND9°34'37"; EO77°32'20" 1) Kendiparai Neeravi beat
2) Rajapalayam - Rajapalayam Range
Kendiparai APW Shed N- 09.533183; E- 77.460906
N 09° 31’ 53 30 2) Mavarasiammankovil
- Under E 077° 27' 43.20" Neeravi Beat Rajapalayam Range
Srivilliputhur 63 | preparation |3) Sundaramahalingam AP shed| 67105 | &nos 12,000 12,000 N 9.53414; E-77 446005 Slnos, £:000 zm
N-9.766735; E- 77 652047 3) Athiyadikidai
4) Kodikal AP shed Panchanthangi beat
N-9.764547; E- 77 647173 Watrap Range
5) Watrap N 8.715044; E 77.558164
MG A2 AU E 7703343
Conducting special Under Special patrol with senior officials, Eminent persons ie
NC3 |antipoaching palrol in all Megamalai 16211 Preparation E - - - Megamalai Division 60 nos 0.10 1.00|Sclentists, Researchers, etc will be utilized in order 1o
the ranges P check the illegal lresspassing and monitoring of animals
Alagarkoil to Mudaliyar oothu
) Srivilliputtur Range Starting Point i g
Maintenance of existing |- Under ) N Thus work is very essential lo ensure access o
NC4 patrol path Srivilliputhur 16211 preparalion - - - - N 9.57;77? E 77 56352 15 km 0.300 0.50 mudhaliarooth APW Camp Shed
nding Point
N 9.576917 ; E 77 538944
Sub Total 5.50
I8 PROVISION OF PROJECT ALLOWANCE TO STAFF OF PROJECT TIGER (NON RECURRING). SEPARATE FOR ALL CATEGORIES.
Megamalai | 1682 . Enlire division 188 nos = 14.7700 B.7485 Entire division 196 nos Ls 17.29
preparation
Project allowance Lo staff Under As per guidelines of NTCA projec al is proposed
AHILE ! 366 per guidelines ol projecl allowance is prop
NCB a5 per the guidelines of A 1682 preparation RN EIR 41 nosy || 24 nos 8.7%0 higat R ELMA gt o o all permanent staff as per the rates specified
Government of India
Sriviliputhur | 1682 e Enlire division 133 nos. | 133nos. | 11880 6518 Entire division 135 nos. LS 1176
preparalion e
L
uprTotall” T AEFISHEK KUMAR
bid I A& B (-TEI. ﬁ o )
i
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Preparation of Tiger

Under

TCP is being prepared in consullation with GTF. The
Remarks on Part 1 Core Critical Tiger Habital has been
furnished which is under scrutiny. The approved amouni

NC9 |Conservalion Plan for FD, SMTR 169 reparation - - - - - SMTR, Madurai LS LS 2 00(for preparation of TCP is Rs 1B 75 lakhs which awails
SMTR Rregarat regular sanction Hence, lime being lhis expenditure met
out from other Tiger Conservation Foundations of the
State on Reimbursible basis Hence it is proposed.
These two locations aie very important from the
NC10 Ereclion of entrance arch M ai 169 Under za - E77N;;g::r chzZZl;;pgsjfksgosl 2 nos 10.000 000 proteclion point of view. It is highly essential to protection|
al prominent locations egamaial reparation = & ! threse entrances Hence, this componenl may be
P prep NO9 64490 E77.26727 P Y
approved
Sub Total 2,00
V. HABITAT IMPROVEMENT MEASURES
Removal of invasive alien Under Megamalai Range Megamalai Range Remoyal offinvasius Speciecyls crucalforgvildiSliabital
NC10 species Megamalai 16.3 preparation NOD 66541, E77 42580 20 Ha 32 Ha 10.000 10000 NOS 66507, E77.42645 20 Ha 0400 100 gr::r’f_);eRn;eor;ta-ggallhy populations Hence proposed as
20 ha was removed in 2023-24 As per |lhe Tamil Nadu
Under Megamalai Range Megamalai Range policy on eco restoration of forest areas with invasive
Megamalai 16.3 reparation N09.66541, 20 Ha 21.02 Ha 4.00 2.08 NO9 66541, . 20 Ha 0150 1.00|plant species maintenance of invasive species removed
prep E77.42580 E77 42580 area is a mandate. Hence proposed for maintenance
during 2024-25 as per FSR 2024-25
Removal of invasive alien -
NC11 species (| st year Rajapalayam
maintenance) Navaluthu Beat
N-09° 25' 33", E- 77° 24'38"
Srivilliputtur . . . -
Sriviliputhur | 1834 reu’;‘::t’ion N09°30'7" ; E 077°35'9" 50Ha | 50Ha | 19.000 19,000 Entire Division 20 Ha 0295 1.0p|Femove invasive alen species for Mmoo
prep: Watrap Panchantangi essential for healthy wildlife population Hence propose
N 09042'43" E 77033'47"
Saptur Kottamalai beat
N- 09 749848 E- 077.52823
20 ha was removed in 2023-24 As per the Tamil Nadu
Removal of invasive alien Under Megamalai Range policy on eco restoration of fores! areas with invasive
NC12 species (2nd year| Megamalai 16.3 preparation - - - NO9 66617 20 Ha 0100 0 50|plant species maintenance of invasive species removed
maintenance) E77 42266 area is a mandaie Hence proposed for maintenance
during 2024-25 as per FSR 202425
Sub Total 3.50
Total 43.71
NR - CORE
FD, SMTR 5.66
MADURAI 0.00
THENI 0.00
MEGAMALAL 22,79
SRIVILLIPUTHUR 15.26
TOTAL, 43.71
B BUFFER
I, |CONDUCTING TIGER MONITORING : Sl MY HHR / Dr. ABHISHEK KUMAR
o
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monﬁg;i,g;cat:ge“rgs; o | Megamatai 16.12 Prelé';‘::l'ion Megamalai Division, Theni Ls LS 5.000 0996 Megamalai Division, Theni LS 4000 Ass|EANLINGPRRRLGERam! afoﬁmm. (Ripiped T
NR4 N/ nentaral eiich ac avee Ua S LEISE
Ministry of Environmi d Climate Change
ART WOR, ;Ig ovt. of India, New Delhi




e e s wo

Logistics, Consumable

- Under o . _ Annual monitoring viz camera traps, core area image
elc, Srivilliputhur 16.12 Preparation Srivilliputhur Division, Theni - - - Srivilliputhur Division, Theni LS LS 2.00|collection, prey-base survey, and data analysis, vilal for|
Phase IV protocols
Sub Total 6.00
. |STRENGTHENING OF INFRASTRUCTURE WITHIN TIGER RESERVE
Megamalai 16213 Under . = : B N Kadamalaikundu - 35,000 0 0p|Propesed lo Conslruct multi-storeyed building for forest
Construction of twin FG preparation N09.791438, E77.495694 guards and watchers to save space and costs
NB2 and FW quarters for two
beats (mulli-storeyed Watrap Range Proposed amount for construction;: Remote localions
- Under R -
model) Sriviliputhur | 16213 . - - - - B OSBRI /85368 2 nos 35.000 000|hinder rental accommodation availability, impacling
preparation Saptur Range
N 09829863 : E 077.655872 performance. Hence proposed,
Stiviliputhur Rajapalayam Rajamparaj Beat Rajapalayam Range 1no 3.000 1.00 This quarters is in dilapidated condilion and essenlially
Maintenance and N 09° 26' 16" N-9.437827; E-77 566632 requires basic maintenance work
E Q77° 33’ 59" Srivilliputtur
Improvement of Forest Under N- 08 514168
B3 d 62 ] .
s sv‘;f;h:r“g;‘;ﬁ:; 1621 | praparation E- 077.624017 Walrap 4nos,. || 3nos, 8,000 6,000
Quarters N-9.47873; E- 77.585232
Srivilliputhur Saptur Kottamalai beat Rengariheertham beat Srivilliputtur 1o 8.000 100 This quarters is in dilapidaled condition and essentially
N- 09.807051; E- 077 68834 N-9.549316; E-77.648695 requires basic maintenance work
1) Mudangiar section
Rajapalayam Range
M 09.477437; E 77.511067
Maintenance and 2) W Pudupallj section S ) ]
NB4 [Improvement Forester Srivilliputhur 16213 Unde( - . Srivilliputtur Range 3 nos 4000 100 The guarters_ are in dilapidated condition and essentially
Quarters preparation N 09 616157 E 77 627958 requires basic maintenance work
3) S.Kodikulam section
Watrap Range
N 09.647647 ; E 77.585366
Improvement of existing Under Devathanam Village
NBS |infrastructure of Forest Srivilliputhur 16213 reparation - - - - Rajapalayam 1 no 8.000 1.00| It is essential to carry out this work lo make it hospitable
frontline staff quarters prep N-9 390225 E-77. 466567
Improvement and Srivilliputtur W.Pudupatti .
NB6 |mainlenance of Inspection| Srivillputhur | 16 2.4 reur:r‘:{ion NO0g°34'37" 1no 10 5000 5.000 Srivillputtur Range 1no 3.000 1.00 :grenslsls‘:’r::‘; lar:fra‘;mumr‘:; fhsjingf'ré‘;:w"sngme” .
Bungalow at W Pudupati prep E077°32:20" N-09.616041; E-077.628496 9
Deviyar beat, Rajapalayam
N -08"24'42 70"
E-077° 23 542"
Trekking shed at Watrap beat-ll
N9°39'40"; E 77°32'40" Pilavakkal beat-| . " .
. ! P It is very much essential to carry out works like solar
NB7 ﬁ;ﬁgglﬁz‘;g ofexsing | grviliputhur | 16.2.1.1 Pr;’:::{ion in’g;‘;"‘e’:ﬂ‘ 5nos. | 5nos 10.000 10,000 S""l'\'l"g;f:;rogﬁnge 100 5.000 1.00|electricily, provision of drinking water and toilet facility,
NG*39'58", E 77°32'42" E 77 534455 ELor,

Viriyankoil beat N9°31'15 62",
E 77°30'31 44"
Kottamalai beat
N9°749858; E 77°582823

S, arff
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. Construction of twin Proposed to construct twe foresler quarters in Cumbum
NB8 |Foresiers quarters at Megamalai 16213 Unde't - + - - - Cumbum Range Office Campus 1 no 30000 0 00|Range Office campus for two crucial sections. The muiti-
Cumbum preparation storeyed designe, reducing space and cosl
Pilavakkal beat-I . o . .
Mainlenance of existing - Under Srivill Maintenance of existing water trough is being used for
- - - - rivilliputlur Range 1no 3000 100(, . . e
NBS | aler trough Srivilliputhur 16.3 preparation \To 61090’38 e 0 5%4507 drinking water lo Wildlife inside trger reserve
Sub Total 7.00
. HUMAN - WILDLIFE CONFLICT MANAGEMENT
Faymem ol szprer:;?io:' Compensalion relief exgralia for damages caused by
or  crop epredation, .
e — Under PR - wildlife 1o humans, callle, property crops and crop lands
NB10 |human §§alh. cattle lifling,| Srivilliputhur 16.4.1 Preparation Enlire division 1no 1 no 1.000 1.000 Entire division LS LS 100 This component 1s proposed proportionately apart from
human injury and property the demand raised in other schemes
damage
Megamalai 16101 Unde; Entire division - - = All Ranges 15 km 2000 500|Due lo scarcily of water during summer seasons, wild
NB11 Maintenance of existing Preparation elephants stray out of reserve and they raid lhe crops in
elephanl proof lrenches Under the palla lands: Therefore il is highly essenlial and hence
villi = A =3 = = roposed
Srivilliputhur 16101 Preparation All Ranges 10 km 2000 3.00|prop
Conslruction of special Human Animal conflict issues are very high in Gudalur|
barrier along Lhe river . Under _ h -, = range during December to May Deploy anti-depredation
Lk Lhrough which elephants Megamalai 18,41 Preparation Gudalur Range LS 3,000 %00 walchers, monitor migraling elephanls, early warning,
stray oul of forest areas vehicular patrols
Sub Total 12.00
V. CREATION AND MAINTENANCE OF INFRASTRUCTURE FACILITIES (CHECK POST, OFFICE BUILDLINGS, HOUSE KEEPING BUILDINGS)
Upgradation of Improving and maintenance of meeting hall located in
Interprelation cenlre as Under . Field Director Office premises (separate building) by
NE13 Tiger Reserve Meeting FOISMIR 162,15 Preparation - RS OHics Ls 20,000 200 repairing damages, patch werking etc and providing solar
Hall al Madurai panel Improving audio visual systems, etc
The existing building was conslrucled as framed slruclure
in the year 199586 and improved in 2012-13
Improvement of Field Under . Strengthen columns with extra reinforcement due to hol
NB14 | e FD, SMTR 16215 ) - - - = = E > L :
Direclor Office building Preparation ROASHTRIONICE LS LBy 200 climate Repair damages, weathering course, paving tiles,
patchwork, solar power provision, etc  Essenlial
improvemenls for exisling building structure
Division office is functioning in old office building of the
Improvement of Deputy . Under i — . 2 -
NBI1S | e ctor Office at Theni Megamalai 16.2.15 preparation - - - Megamalai Division 1no 13 00 1.00|VSC Division The space is not fit for current division
strength and need to extent and improve
Mallapuram Checkpost
Srivilliputhur - - Saptur Range 1no 5000 100
N-09.829863; E-077 655872
1621 Under It has been proposed to further strengthen lhe
preparation 3 sutveillance network in crucial entry and exil painis
Mudangiar Checkpost 2 1}?5 W
Srivifliputhur - - - - - Rajapalayam Range 1no 2 500 050 /Dr. E MAR
NB16 Improvement of existing N-9.459167; E-77.544986 Hel& g+ W )
B L B SR P - i T
——Assistant f; Project Tigery
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LINELA PUSL ULIUN YD

Kumuli .
N0S.61213 EQ77.17172 Kombuk Ii
v . Under Mudanari (N 09 917%;%”?; g;;w) During 2012-23, hree check posts were improved under
egamalai 1612 preparation NO09.638679 E77.27436 3 nos 3nos 6.00 5974 and Thenpalani 2 nos 5.000 100 2rOJect ﬁgefSZ:malnlng lwo check post will be improved.
Manjanoothu (N 09 62488; E 77.19636) snce pIepg
NO9.69934 EQ77.45149
and hinn d
Installation of CCTV L amanugialluramanur an Varushanadu and Megamalai Forest Range Offices are
NB17 [cameras to critical areas Megamalai 1621 Under . ; B ). N 09.91762: E 77.52179 3 nos 1,000 1 pp|Susceptible to agitations and entry by encroachers. Need
in Tiger Reserve preparalion 2). N 09,83308: £ 77 4419 to monitor remotely. Cost for protection and monitoring
3). N 09.79713; E 7749953 the office premises. Hence proposed
Spill over works 2022-23:
Improvement  of range Committed Liabilities (2022-23): Payment is pending for
i N . Under 1) N 09.7929486; E 77 515806 Gandamanur .
NB18 |office and. range of'flce Megamalai 1621 preparation 2) N 09.79713; E 7749953 3 nos 2 nos 6.00| 3999 N 09 91762, E 77.52179 1no 2000 2.00|want of funds for two completed works. The entire
campus in the tiger component is proposed as spill over work as well.
reserve
1) S. Kodikulam Watrap Range
A Under N 9.647647; E 77585366 These works are very much essential to strengthen lhe
Srivil A = 5 - = = )
tiviliputhur preparalion 2) ‘Saptur Range 2Inos 8,000 1:00 administrative infrastucture of the tiger reserve
Improvement  of range N 09.775667; E 077.737855
NB19 office and‘ range offxce
campus in the liger
reserve Chinnamanur, Varushanadu and
. Megamalai Chinnamanur, Megamalai and Varushanadu Range
Megamalai 1621 re%’;‘::{ion 1)2')“,\?%5 97293‘:%_ EZ:&::SG 3 nos 2 nos 600 3.999 N 0983308, E 77.40419 3 nos 5000 1.00Offices are very old and require improvement for
p ! N 09 79294, E 77 51580 protection
N 09.79713, E 77.49953
Sub Total 12.50
Vi WILDLIFE CONSERVATION AWARENESS & INTERPRETATION INFRASTRUCTURE
Conducling celebration and awareness programmes on
N Under B oy days like World Tiger Day would encourage liger
) Megamalai 16.2.1 Preparation Entire division = o = == Entire]division . 2,000 100] - onservation among public It is important lo celebrate
g;zdr:ﬁ:gg:g:zrennp?:am such days as Elephant Day, etc Hence proposed
NB20 |days including World
Tiger Day, World
Elephanl Day etc, Promote conservation: Conduct awareness programs,
g Under L nature camps for school children and naturalists. Provide
Srivillputhur Preparation - - - o Entire division Ls LS 100 nateriats fike booklets, publicalions, T-shirts, caps for
conservation urge
Improvement of To enhance Lhe Interpretation Cenlre at Suruli Waterfalls
rovi . i
b N N Under Cumbum East Range with  new, conservalion-themed models and to
NE217 Hinterpretation centre al Megamalai 1621 Preparalion - - - - IN 09 662673, E 77.304163 1 No. 10:00d 100] 5 ccommodate the influx of visitors during peak season,
Surull Water Falls which exceeds 5,000 visitors
Upgradation of existing FEO, Sriviliputhur Upgradtion is req_uired to carry oul the outreach acliyities
meeting hall at FEO —_— Under a3 frequently as various trainings, workshops and seminars
NB22 campus- inlo training Srivillputhur preparalion - - = = - g_ 797562329%74‘11 1no 20,000 100 field staff, school, college students and volunleers
centre conducted in this division
. |To esiablish separale Video conferencing unil with TV,
Requirement of Audio Under - ~ = ) - FD. SMTR LS 2500 Sy mmﬁm AFS pﬁ )SH
NB23 visual systems, elc GEISMIE 18317 Preparalion ' w—m f A [=}] &1 iy
14 unit'o A it ATE )
Assislant inspector Geners prestsLPrioct Fas
Sub Total A

Total
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NR - BUFFER

FD, SMTR 4.50
MADURAI 0.00
THENI 0.00
MEGAMALAI 20.00
SRIVILLIPUTHUR 17.50
TOTAL 42.00
c TIGER BEARING AREAS OUTSIDE TIGER RESERVE
L ANTIPOACHING INITIATIVES
Construction of Watch Und Usilampalli range is situated adjoining the core area of
NT1 |Towerin Madurai 42 P . e:'_ - - - - - Doddappanaickanur RF 1no 8000 0.00|SMTR. Walch lower is proposed to improve protection
Doddappanayakkanur RF reparation activities in Uthappanayakkanur Beat
Procurement of High
Beam LED lorch Lamps . Under . N To procure High Beam LED Torch lamps to strengthen
2 for palrolling in Usilampatti Madira] 410 Preparation Usilampalti Range 6 no 0.030 0.18 night patrolling in sensilive fores! areas
Range
Sub Total 0.18
il |WIILDLIFE CONSERVATION / AWARENESS
(Conducling awareness Under Aur:oigfgir’?;:ge Awareness programme is being conducled every year in
NT4 c;mps in forest fringe Theni 1621 Preparalion Theni Range 4 nos 4 nos 1.00Q 1000 All Ranges 6 nos 0250 0.50 forest fringe villages of SMTR
villages
Cumbum West Range
N The cost would invalve creation of liger reserve websile,
Management of Tiger Under its maintenance including server cost, olher routine
NT5 |Reserve Websile and FD, SMTR 121 | oo ” 10 10 100 0995 LS LS 10 o of fhe web baces Meludine, sovment aat
associaled subjecls rep: updation of the web pages including payment gateway
and other issues
Sub Total 1.50
IV. |REDRESSING HUMAN-WILDLIFE CONFLICT
. Under . f ) PR i
Madurai 1628 Preparation - 1800 litre | +910 litre 1.800 1.800 Madurai Division 1800 litre 1.000 1.80
NTS Additional fuel for vehicles P It is.importanl o ass.isl depgnmenl vehicles used in
in conflict management conf_llcl prone?rea's _W|lh ad_dmonal fuel allotment as lhe
. Under ! 2000 o routine fue! ceiling is insufficient for managemenl
Theni 1628 Preparation - 2500 litre litre 2.500 2.000 Theni division 2000 litre 0.001 200
To lackle water needs it is proposed to fill water in foresl
Supply of drinking water Under ponds through tankers inside RF areas through 4 no's of|
NT7  |to wildlife during pinch Madurai 43 Preparation - 28 nos 28 nos 0560 0.560 Madurai Division 32 nos 0.020 0 64|Forest Ponds / Water Troughs 4 times in a monlh (once
period in 7 days) during 2 summer months (February & March)
@ Rs 2000/- per watering
Procuremgnl of Posl Under Kits distributed lo 5 ranges during previous year.
NT8 M_odem Kils, Theni 44 Preparation - 5 nos 5 nos 2.500 2.500 All Ranges 7 nos 0750 1 00|Procurement of First Aid and Pos! Morlem Kits to meel
Miscellaneous Expenses out the requirement all olher ranges in this division
-
Sub Total 5.8, e TARL Y
HKURMAR
. P‘:
V. PROCUREMENT & MAINTENANCE OF ESSENTIAL ITEMS FOR THE OFFICE
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Office Infrastruct Und For improving the infrastructure by providing *Air
ice Infrastructure . nder - X N
NT9 Madurai 1 = A o = Divisi | conditioners and modernize the office with wooden
Improvement Preparalion SioniOfiice L= LS 109 cabin/cubicles and improving working ambtence,
benefilting both the slaffs and visiting public
Sub Total 7.00
Total #REF!
NR - TIGER BEARING AREA
FD, SMTR 1.00
MADURAI 962
THEMI 3.50
MEGAMALAI 000
SRIVILLIPUTHUR 0.00
TOTAL 14.12
NON - RECURRING CORE + BUFFER + TBA
FD, SMTR 1116
MADURAI 9862
THEMI 350
MEGAMALAI 4279
SRIVILLIPUTHUR 3276
TOTAL 99.83
RECURRING
CORE
1 ANTIPOACHING MEASURES
To pay wages for anti-poaching watchers engaged in the
Sriviliputhur | 161 1 — All Ranges 70nos. | 70nos 105 00 104.875 All Ranges 70 nos 017507 147 g1(core area, currently involved in daily patralling and
preparation protection. It is essential to increase lhe current number
from 75 to 100 in lthe Megamalai diision Hence,
Engaging anli-poaching proposed
RC1 |walchers for anti poaching, Wages are paid as per GO. MS No 89 E & F (FR2-11)
activiites Dept, dated 04.09.2019 (Rs 12500/-) with Employee
Contribution (EPF-12%, ESI-0 75%); Employer
. Under Contribution (EPF-13%, ESI-3.25%); Service Cosl-3 5%
00 ! i 211.16
Megamalai 1611 Preparation All Ranges 61 nos 61 nos 91.500 91.600 All Ranges 100 nos 0.17597 1 & GST-18%, it amounis to Rs.17,597/- per monlh per
APW
: B I SN R
?ddrlnonalvfund rtequested oo - /e r%?ﬁ_ga Tokme weig]
RC2 :Jac:ignaggwgtjﬂé;s forany| Megamaial | 811 | p';r:ﬁo . All Ranges 61nos. | 61nos | 91500 91500 All Ranges 14 nos L fhr 507 mﬂi%ﬁmg fell shart
ssistan ri(es e afof es
poaching activiiles - ! : :ﬂmﬂwﬂéﬂ”
) q. 2]‘2]Q H I '} ‘;l 5 qa az'
Ministry of Environmeni f'and Cilmate Chanog
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Rs 160/ Supply ration {o all anti-poaching camps, ensure they're
— Under Rajapalayam, Saptur, Watrap n g operational Foot patrol leams need ration and cooking
. Srivilliputiur 1G.lS preparation and Srivilliputtur Ranges 20 camps |20 camps 6000 8,000 Enlireldivision £S campec::gnl 1556 facilities Strengthen camps for efficiency (Proposed for
Supply of ration to front P 9 camps x 30 days x 3 persens x 12 months)
line staff staying in anti-
RC3 poaching camps sheds to _ R ]
strenthen camping facifity
and supporting camping
slaff Supply ration to all anli-poaching camps, ensure lhey're
R 616 Under AR LS Ls 6000 6000 Entire divisi LS i 120/ / 24 19 operational Fool palrol leams need ration and cooking
Megamalai i Preparalion anges LEicvision camp cay facilities. Strengthen camps for efficiency (Proposed for
person
14 camps x 30 days x 3 persons x 12 months)
- Megamalai 6120 preLF’)’;‘::{ion All Ranges 6000 llre | 6000 Itre | 6.000 6.000 All Ranges 6000 ltre 0001 300
gdd'l:;’Q? f;:' f:r:g‘es Addilional fuel needed for anti-poaching operations during
RC6 uiz: tige?con\ls;er:/aion emergencies and increased vehicle use lo transport the
aclivilies d ‘apal lur. Wat patrol leam
Sriviliputhur | 1626 _— Rajapalayam, Saplur, Walrap, | 4456 e | 1050itre | 1,050 1.050 All Ranges 4500titre | 00010 100
preparalion | Sivakasi and Srivillipullur Ranges
- . i Under . - To conduct poslt mortem, laboratory analysis of samples,
I(;;ngf:ﬁzef:ra;:‘:;)s;iﬁlon Megamalai 1621 Preparalion Entire Division LS LS 2000 0091 All Ranges LS 1.000 020 iransportation of injured or displaced wild animals,
RC7 cases and other charges for feeding captive animals, payment of pleader
I equirements o Under fee to lhe court cases and olher requirements, it is
q Srivilliputhur 1621 Preparation - - - All Ranges LS 0500 020 proposed
Sub Total 421.00
I |FIRE CONTROL AND MANAGEMENT
Conducting fire Megamalai 1626 UL Entire Division 2camps | 2camps | 1000 1000 Entire Division 2 camps 0500 p 55| Essential o conducl annual fire awareness camps in
RCB awareness camps and preparation vulnerable fringe villages through street dramas,
mock drills in foresl fire meetings, and activities to prevent and coordinate forest
prone areas Under fires
Srivilliputhur 1626 preparation Entire Division 2 camps | 2 camps 1.000 1000 Entire Division 2 camps 0500 050
Under Essenlial to Mobilize locai people to exlinguish fires in
Srivilliputhur 16.26 preparalion Entire Division 1000 mds | 1000 mds 5600 5600 Entire division 864 mds 000651 562|large forest palches. minimizing burnt areas and
Engaging mazdoors for prevenling spread before containment (Rs.651/Manday)
RC9 |fire fighting operalions n
all ranges
Under To engage 3 fire walchers * 6 Ranges * 25 days per
Megamalai 1626 preparalion - - - - All Ranges 1800 mds 0 005 1.00{month for 4 months during fire-prone perod (Dec-Mar)
Hence 1800 Mendays of fire walcher proposed
Under Rajapalayam, Srivillpullur, Proposed to clear existing fire lines annually in
Srivilliputhur 162 16 Preparation Saptur and Watrap Ranges 100 km 100 km 9.000 9000 Entire division 100 kms 01136 6.00|Srivilliputtur, Sgplur, Watrap, and Rajapalayam ranges to
Annual fire line clearin; prevent forest fire spread
RC10 9- ——
3 mir widlh
: e Proposed for fire line clearaing, 5 km fireline crealed in
] d
Megamalai | 16216 Pre%’;r:{ion Megam?':;n?""s'm' 102 kms | 102kms | 10910 10910 All Ranges 112 kms 0120 7.00|2023-24, increasing total tenglh to 107 km. FSR 2022-23
wilh escatation 10% proposed
Incenlives lo tribal peaple i Kathirvel i i
RC11 [for supporting fire peap Megamatai 1626 Under Megamalai Division, 220 220 4 400 4 400 Karat::;lar;lli Iﬁlﬁiﬂbﬁ:i“ylj:';ﬂmurai 230 0002 460 Incentivize 7 tribal seltlements for supporting forest fire
i reparation eni li ili R ! ili e i i
management aclivities 2R Theni families [} familes Thalaioothu, Alagammalpuram s Sl W‘%&nwﬁl i t|ge;\r.anse|: e
XelEn
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Interstale boundary
fireline clearing 1o 6m T . ] The inlerstate boundary is for a total length of 48 km of
A i Under Megamala 2 v 9th o iy
RC12 |width (Based on FSR Megamalai | 16216 | o T 9 Th;n?""s'c’”' 30km | 30km 4710 4710| Megamaiai R;’;%e'e‘:h'””ama"“’ 31km 0200 6.20|which 12 km is cleared and maintained by PTR while it is
2022-23 rale with 10% 9 proposed to clear and maintain 31 km by SMTR
escalation)
Sub Total 31.47'
1} MONITORING OF WILD ANIMALS.
Procurement of essentials Under Rajapalayam, Saptur, Walrap Additional d d batleri
RC13 |to tiger cell for tiger Srivilliputhur 1615 i U . L LS 0 Lo X Car A oy Kcar oMy Dalleries
morﬁloring 9 P preparation and Srivilliputtur Ranges o 2,000 2,000 AlllRanges LS £s 0:50 needed for Phase IV tiger monitoring exercise
. Under e o The Data Enlry Operator will be engaged on conlraclual
Megamalai 16223 Preparation Division Office 2nos 1no 3600 1612 Division Office 2 nos 029494 2.00|pasis They are highly essential for data entry and
support in computerized works like preparing reporis,
consolidating census elc
RC16 Engaging Daia Entry Under Wages Proposed as per respeclive Districl Collector|
Operator FD, SMTR 16227 reparation - = FD, SMTR 1no 0.29530 0.00|Wages Rate 2023-24 (10% escalalion for 2024-25)
prep covering Employee Contribution (EPF-12%, ESI-0 75%):
) ) ) Employer Contribution (EPF-13%, ESI-3 25%); Service
Under Deputy Director office, FWO Depuly Director office, FWO office Cost-3 5% & GST-18% for engaging through outsourcing
Srivilliputhur 16.2.13 reparation office and Rajapalayam, Saptur, | 6 nos 6 nos 1152 11 52| and Rajapalayam, Saplur, Watrap and 6 nos 026538 19.11{agency
prep Watrap and Srivilliputtur Ranges Srivilliputtur Ranges
Srivillipulhur 16103 - Tiger Cell, Srivilliputhur Division 1no 1 no 3000 3000 Tiger Cell, Srivilliputhur Division 1 nos 051365 6.16(1pe biologist will focus on species specific activites while
the ecologist will focus on habital / landscape specific
aclivities. They will be used in documentation of the wild
Und populations. Their role is highly important for the tiger
Megamalai | 16103 prepgr:r;m Megamalai Division 2n0s. | 2nos 7200 7.200 Megamalai Division 2 Nos 051365 12,33 reserve
Sub Total 40.10
W MAINTENANCE OF OFFICE EQUIPMENT
Cosl of equipment and It is proposed lo upgrade the office with modern work
- Under stalion setup with nelworking facilities, providing air
RC20 o:per eeslscenllal items for FD, SMTR 16.6 preparartion FD, SMTR LS LS 20 000 20.000 FD, SMTR LS LS 2.00 conditioners and improving record room with mobile
prfice, compactor rack system, etc
Sub Total 2.00
\" HABITAT MANAGEMENT
i ’ Gudalur Range
I\lllaln.lena_nct:: olf' s Und Nayakkanthozhu Clearing 10m width along Vannathiparai road in
Rca24 |€@1NG N Ve 'gelrh. | Megamalai 1831 |, n e; - - - N 09.620801, E 77 234339 9km 0150 0 50|Kappuvamadai and Vannathiparai RFs Ensures vista for
rRese;ve onvannainipags feparation Vannathiparai Qtrs area patrol, maintains native vegetation
b N 09,624428, E 77,267562
Engaging Surveyor / The main objeclive of the ecotourism technical range is lo
Survey Assistant for Under demarcate boundaries and technically support the tiger
RC25 |moniloring encroachment Megamalai 1631 P ti - - - Ecotourism Technial Range 0 0.200 0.00|reserve administration. Hence, it is proposed to engage
of habitats and demarcate reparation two surveyors for the survey of forest boundaries and
boundaries protection of tiger reserve habitats
Sub Total 0.50
Vil PROVISIONS FOR FUEL, LUBRICATION AND VEHICLE MAINTENANCE a‘f A I',ABH'SHEK KUMAR
ETIH WA aRaToTT)

: SE orests (Project Tiger)
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The tiger reserve jurisdiclion is one of the vasl in the,
stale and spans nearly 400 Km The existing monthly fuel
Addilional fuel to vehicles celling is incovenienl for routine conveyance in the tiger
used for Field Director's Under 7 reserve area The multi-dimenlional issues in he tiger
RE26 vehicle, accessories and GOASMITR 16023 Preparation D SMTR aoolits il 0.500 2,439 EDISMIR 10000, 600108 105 reserve demands frequent inspections to remote places
mainlenance lo be supported with additional fuel allotment. The
requiremenl is proposed to be met through lhe project
Hence, it is highly essential
Sub Total 1.05 N
Total 496.12
R - CORE
FD, SMTR 3.05
MADURAI 0.00
THENI 0.00
MEGAMALA! 290.61
SRIVILLIPUTHUR 202.46
TOTAL 496.12
E BUFFER
I |ANTI-POACHING
Providing conveyance Megamalai 161.23 Preur;?':trion Megamalai Division 100 nos 74 nos 7.200 7200 Megamalai Division 100 nos 0006 7 20|Providing conveyance allowance to
RBA allowance for anti- P antipoaching/watchers for patrol and tiger monitoring as|
poaching watchers in the they have to patrol 20 days per month This will motivates,
form of fuel charges efforts in remote areas
Srivilliputhur 16123 Under_ Srivilliputhur Division - * - Srivilliputhur Division 70 No 0006 504
Preparation
Manage kennel for sniffer dog "Chera” in Cumbum East
Improvement of Sniffer Under Range This dog is trained and maintained by two forest
RB2 |Dog handlers dormitory Megamalai - : - - - - Megamalai Division 1no 10.000 10 00|guards This cost is proposed foi improvement of the
3 Preparation " . . i N
(semi permanent sheds) antipoaching shed building constructed in the range office
campus and use it for accomodalion for dog handlers
Procurement of wireless Under Install wireless communication to enhances connectivity
RB3 |equipmenls and other Megamalai 16211 Preparation - - - - Megamalai Division 25 nos 0500 12 50|as many ranges in remote areas |t is crucial for reserve
accessories P strength
Erection of wireless Brooks Peak is lhe highest peak in Megamalai Division
repealer station at Brooks 2 Under Chinnamanur Range - Books Peak Adding 25 handsets lo exisling 43 in Megamalai Division,
RB4 |beak in Chinnamanur Megamalai | 162011 | o 0 ration = N 09 599933 E 77.33082 1n 10,009 1000 sialing 68 Hence Repeater stalion enhances
Range communication, strenglhens protection
Modification of newly Under Prch]pzleec: tot mnosdifyd? p'ickup vehibcles finf!ompatrol/safaln
RB5 |purchased pickup Megamalai | 16123 | , % = = = = Megamalai Division 2nos 2500 5. 000] O o b oot o el
vehicles as patrol vehicles p: n ost covers body building fabricalion, and additional
accessories installation
Sub Total 49.74 i
" HUMAN RESOURCE DEVELOPMENT
- Field slaffs and APWs are working in very difficult terrrian
e Under Rajapalayam, Saptur, Watrap O 4 W al&egg\ = s very crutial 1o condeul
Srivilliputhur 16,16 preparation and Srivillipullur Ranges Ls . 1.000 1.004 Enlire division 2nos 0,500 |nmidical €ar %Héﬁ' UM&EJ:& healthy
Conducting medical Absistant Ing
; (Project Tiger)
Mini .91 qq CRE P Iror)
Inis i 3
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RB6

camps
far all frontline field staff

The forest staff suffering due lo tick / leach bites apart

i Under i ——— " I from other zoonotic contaminations Provide periodic;
6
Megamalai 161 Preparation Megamalai Division, Theni 2 nos 2 nos 1.000 1.000 Megamalai Division 2 nos 0.500 1.00 health check-ups for Megamalai forest staff and therr
families. Boosis morale, ensures well-being.
Under Encouragement to slaff by providing rewards helping in
Megamalai 16.16 . Megamalai Division 1no 1no 1.000 1 000 All Ranges LS 1.000 1.00|effective detection of offences and in inteligence
Rewards and secret preparation gathering Hence this provision
RB7 service expenditure for P
delection of wildlife
offences . Encouragement to staff by providing rewards helping in
e Under Rajapalayam, Saplur, Watrap RN . g . A
16 . o
Srivilliputhur 16 preparation and Stivillputiur Ranges LS LS 0.500 0.500 Entire division LS 0.500 0.50 Zfaf;c;\i/:g geet:cc:?:is g:ov?:;nces and in Intelligence
It is proposed lo conduct special tours to tiger reserves,
Srivillputhur | 16223 el Enlire division Ls Ls 1.000 1,000 Entire division 1no 1.000 1.gp|0ulside the stale lo gain knowledge on best practises,
Preparation sile specific slrategies and replicate them n this liger
Special lours, Exposure reserve
B2 Visits and workshops
WOTiSHOP! It is proposed to conducl special tours to tiger reserves
Megamalai | 16223 Under Entire division 1no 100 2000 2.000 Entire division 1no 2000 2.0p|0ulside the state to gain knowledge on besl practises,
Preparation site specific strategies and replicale them in this tiger
reserve
Sub Total 6.50
] PROCUREMENT & MAINTENANCE OF ESSENTIAL ITEMS FOR THE OFFICE / TIGER RESERVE OFFICE MANAGEMENT
. i 3 ) Starionery items are very much essential for office work
Sriviliputhur | 16210 il e o SiEeland LS Ls 2000 2000| Deouty Director office and Range Ls Ls 2.00|with large number of file dealing in place Hence this
preparation Range Offices Offices rovision
Procuement of office p
accessories, computer Und For the computers and printers stationeries, catridges,
RB9 |and related requirements, FD, SMTR 16210 n e; FD, SMTR LS LS 2 480 2480 FD, SMTR LS LS 2.00|color printers, office stationery ilems elc for Field Director
furnitures, equioments preparation Office. Hence, proposed
andistalionenesielc und The improved office needs to replace old furnilurs and to
Megamalai 16.2 15 n e{. - - - - Megamalai Division LS LS 2.00|procure almirah, chairs, tables, cupboards, racks etc
preparation good occupation
und To provide internet facilities for all range offices which
Provision for Internet Srivitipulhur | 16.2 15 Prepr;r:l’ion LS Ls 0600 0540 Entire division LS LS 0.60|does not have proper intemet connectivily for better
connectivily charges (o all communicalion
RB10 [|F@NgE offices, Check
posts, Fire watch lowers Und The range offices are located in remote locations making
and other sensilive areas | pegamalai 18215 | n e[ - - - - D Office, Range Office, FSO LS LS 1.00|communication inconvenient to communicate with division
fitted CCTV cameras etc reparalion office. Making communciable it is proposed
New mobile phones with high RAM and 5G capability will
Procurement of mobile . Under R be purchased for M-Stripes, as the lalest version of the
RB11 phones for M-STrPES Megamalai 16215 Preparalion - - - Megamalai Division 2=lfIos 0.15¢ 060l onware is not compatible with the older phones
purchased five years ago
Sub Total 8.20
v TRAINING AND CAPACITY BUILDING
Conducting training on Itis [.)frt;posed lodconrlj_ucl lr?‘ining o[r_\ _T_mar;l ;::troflling! IIike
smart patrol and anti- e Under . . . o L s 4 gpluse of drones an ap |-poa_c ing activilies Lo the front ine
RB12 poaching aclivites to lhe Srivilliputhur preparation SntiS/Bivision Ls L8 2000 0.000 Entire]Division 3 staff and APWs for improving their effecency Hence it is
front line slaff and APWs proposed
SIL DAR/ Dr. ABHISHEK KUMAR
Conducting training U miﬂg:' m| smart
nder o N i p : .
i i o 0500 0200 Entire division 4 nos, 0.500 A Lﬁﬁ“ﬂﬁ
RB14 programmes for field staff |  Megamalai 16223 Preparation Entire division 4 Nos 4 Nos ssid h -‘QI@MMMlfﬁé?eﬂ?(rﬂpbfe&*ffgg,jmm
on thematic lopics q—aiqywoww“ o b % .
Ministry r . 1T
Sub Total] Yyl $8icpry i




Total 65.94
R - BUFFER
FD, SMTR 2.00
MADURAI 0.00
THENI 0.00
MEGAMALAI 52.80
SRIVILLIPUTHUR 11.14
TOTAL 65.94
F TIGER BEARING AREAS OUTSIDE
| ANTIPOACHING OPERATIONS
Due to sensitive forest area and vaslness additional
walchers are required lo strenglhen foresi and wildlife
protection in Usifampatt Range
. Wages are paid as per GO MS No 89 E & F (FR2-11)
RT1 Wag‘;,s iy ‘het ﬁ”“' Madurai 410 U"den'. - S -~ > Usilampatti Range 6 nos 017597 1267|Depl, dated 04092019 (Rs 12500/) with Employee
poaching watchers preparartion Conlnbution ~ (EPF-12%  ESI-075%);  Employer
Conlribution (EPF-13%, ESI-3 25%); Service Cosl-3 5%
& G8T-18%, it amounls to Rs 17 597/- per monlh per
APW
Procuremenl of rescue Unde 4 kils purchased and distributed 1o 4 ranges Modern
RT2 |kils and protection Theni 410 neer. - LS LS 2000 2000 Two ranges 2 nos 0750 150 |rescue kits are needed for ensuring proleclion of field
. preparartion
equipment for field slaff staff
Providing ration, drinking Anti poaching units undertaking nighl patrols and
water and other Under ey camping inside RF areas require food and other|
RT3 provisions lo Anti Madurai 4.10 preparartion Usilampatti Range 10 nos 10 nos 0.500 0500 Usilampatti Range carzf)sg:y/ 0051 051 provisions. (32 camps x 2 camp days x 5 person / camp
Poaching Camp Unils P Rs 160)
Sub Total 14.68
n REDRESSING HUMAN-WILDLIFE CONFLICT
To Employ exlernal animal rescuers to promptly|
. responding rapid increase n human-wildiife conflict and
Al "
RT4 Z‘éfg::nf;r nimal rescue | pagurai 1511 re:’:f:;ion All Ranges 221 mds | 210 mds 1.090 1000 All Ranges 300mds | 000651 1 95prolect wildiife As it is daily wages for needed days only
P (nol monthly), EPF&ESI nol added Proposed as per)|
FSR Rate 2024-25 for Madurai Dislrict
Feeding and Dielary . Under For Feeding and dietary needs of rescue / captive wild|
RT5 611 i - 0 -
charges MSCS| 6 preparartion L8 Ls ;501 oS08 LS B 0,33 animals this provision proposed
Due to natural and accidental causes several wild life|
Posl mortem charges for . Under (predominanlly peafowl and deers) is losl every year|
RT6 N . d 16.6 " AllR
'wild animal deaths MadurS] preparartion anges LS ES 1.000 1:000 AliRanges Ls Ls oo outside forests For identilying the cause of death posi
mortem is essential
Sub Total 3.30
i ESTABLISHING MONITORING SYSTEM FOR TIGERS INTENSIVE PROTECTION AND ECOLOGICAL STATUS
El. AfNeEH ISHEK KUMAR
LGRS trﬁa’m:n)
Assistant Inspector ral of Forests (Project Tiger)
wgfeRel, 91 Ug STerary aRad #=rerg
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The Data Entry Operators will be engaged on conlraciual
basis. They are highly essenlial for data eniry and
support in compulerized works like preparing reporis,
consolidaling census etc
Engaging Dala Enlry . Under i P Wages Proposed as per Madurai District Collector
RT7 Operator Madurai 16227 preparartion Division Office 1no 1no 2.150 2.140] Division Office 1 no 0.29530 354 Wages Rate 2023-24 (10% escalalion for 2024-25)
covering Employee Contribution {(EPF-12%, ESI-0 75%);
Employer Contribution (EPF-13%, ESI-325%); Service
Cost-3.5% & GST-18% for engaging through outsourcing
agency
Wildlife Poputation o o
Census includng lerrestial|  Madurai Under ) . . B Madurai division LS 2500 0 0p| Wildife monitoring is very much essential to understand
RT8 |bird census. synchronzed preparartion the movement of wildlife and through line transect,
I nsus, sy cnron carnivore sign survey and habitat monitoring needs to be
Elephant population ducted
timation. elc ] Under —— conducted every year
estimation, Theni - ) - - - Theni Division LS 2500 000
preparartion
Sub Total 3.54
Total 21.52
R-TBA
FD, SMTR 0.00
MADURAI 20.02
THENI 1.50
MEGAMALAI 0.00
SRIVILLIPUTHUR 0.00
TOTAL 21.52
RECURRING CORE + BUFFER + TBA
FD, SMTR 5.05
MADURAI 20.02
THENI 1.50
MEGAMALAI 343.41
SRIVILLIPUTHUR 213.60
TOTAL| 583.58
NON RECURRING + RECURRING
FO, SMTR 16.21
MADURAI 29.64
THENI 5.00
MEGAMALAI| 386.20
SRIVILLIPUTHUR 246.36
TOTAL, 683.41
e
S1. s ISHEK KUMAR
ETIH eres (are gRgTern)
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Project Elephant:

Items of Work T in lakh
Protection of Elephants
Establishment of anti-poaching camps 4 No @ %6.50 lac each 26.00
Improvements to existing anti-poaching camp 4 @ %1.50 lac each 6.00
Strengthening of infrastructure wireless communication 3.00
Maintenance of wireless, batteries UPS and communication network etc. 1.00
Construction of anti-poaching sheds 1 No @ %7.00 lac 7.00
Construction of anti-poaching sheds cum watch towers 1 No @ %10.00 lac each 10.00
Construction of watch tower 1 No @ ¥6.00 lac each (Nilgiris ER) 6.00
Maintenance of anti-poaching sheds 1 No @ %3.00 lac (Nilgiris ER) 3.00
Engaging Elephant trackers 800 Mazdoors (MD) @ %0.006 lac each 4.80
Rewards to informers 3.00
Logistic arrangements to prosecute the offenders 1.00
Immunisation of cattle around elephant reserve to prevent diseases 2.20
Conservation and Development of Habitats and Corridors

Improvement of habitats/corridors by enrichment plantation/ eco-restoration 20 ha 8.00
@ %0.40 lac per ha

Removal of invasive species 20 ha @ %0.30 lac per ha 6.00
Removal of invasive species 1%t year maintenance 20 ha @ %0.10 lac per ha 2.00
Removal of invasive species 2™ year maintenance 20 ha @ ¥0.10 lac per ha 2.00
Maintenance of water holding structures, troughs 2 No @ ¥1.00 lac per no 2.00

ef. aIfiy® $AN / Dr. X
WETaw T AEALIEE T
Assistant Inspector General of Fo
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Creation of percolation pond 1 No @ ¥8.00 lac per No 8.00

Maintenance of percolation pond 2 No @ %0.80 lac each 1.60

Creation of water holes 1 No @ ¥8.00 lac each 8.00

Maintenance of water holes 3 No @ %1.10 lac each 2.20

Creation check dam 1 No @ ¥5.00 lac each 5.00

Maintenance of check dam 2 No @ %1.00 lac each 2.00

Supply of water to the wild animals during pinch period 3.00

Creation of water harvesting trenches 150 No @ %0.008 lac each 1.20

Salt licks 2.00

Fire line clearing 150 km @ %0.07 lac per km 10.50

Engaging Fire watchers 1500 mandays @ Rs.500/- mandays 7.50

Soil and water conservation measures 2 No @ 20.75 lac each 1.50

Eliciting Public Co-operation including mitigation of human elephant
conflict

Ex-gratia payment for loss of life, injury, damage to property, crop etc. 1560.00

Setting up of anti-depredation squads LS 5.00

Engaging elephant trackers 500 MD @ ¥500/- each 2.50

Creation of elephant proof trenches 10.00

Maintenance of elephant proof trenches 10 Km @ ¥1.00 lac per km 10.00

Maintenance of solar fence 10 km @ %0.55 lac per km 5.50

Capture and translocation of problem elephant, Rescue and release of wild 1.25

elephants for the entire state LS

Sf. e HuR/Dr. A MAR
BP9 FASHETE 1! |
Assistant Inspector Generat of F (Project T: -
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[Improvement of Support Services including Monitoring, Research and

Training

Census and monitoring of elephant population 4.00
Training of field staffs in elephant management technique 2.00
Training of veterinarians, mahouts and cavadies 1.00
Holding of workshops, seminar, meeting of the stake holders 2.00

promotional visits

Awareness programmes for elephant conservation

including education/| 2.50

Total 341.25
Central Share (60%) 204.75
15t instalment (25%) 51.1875
[Less Unspent Balance (2023-24) 29.22398
21.96352

|Net release 15t instalment
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