No. 4-1(58)/2024-PT&E
Government of India
Ministry of Environment, Forest and Climate Change
Project Tiger & Elephant Division

B-1 Wing, 7th Floor,

Pt. Deendayal ‘Antyodaya’ Bhawan,
CGO Complex, Lodhi Road,

New Delhi-110003.

Email: aig3-ntca@nic.in

Tel (EPABX): 011-2436 7837-39

Dated: February 04, 2025
To,

The Pay & Accounts Officer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub: Centrally Sponsored Scheme ‘Project Tiger & Elephant’ Administrative Approval for funds
release to Government of Maharashtra, during 2024-25 —3rd installment - reg.

Sir,

I am directed to convey the administrative approval of the competent authority to the continuance of
the Scheme 'Project Tiger & Elephant’ in Karnataka at the total revised cost of Rs. 93,78,55,000/- (Ninety
Three Crore Seventy Eight Lakhs Fifty Five Thousand only) as per the details given in the table at
Annexure.

In continuation of this office letter of even number dated the July 11, 2024 and October 29, 2024 on
the subject mentioned above, | am directed to convey the sanction of the president to the payment and
release of an amount of Rs.16,47,39,130/- lakhs (Rupees Sixteen Crore Forty Seven Lakhs Thirty Nine
Thousands One Hundred Thirty Only) being the 3" instaliment of the Annual Plan of Operation to central
share towards the Grants-in-aid to Government of Maharashtra during the current financial year 2024-25, as
per Annexure.

2. The grants-in-aid will be regulated in accordance with the provisions contained in the memorandum
of the Centrally Sponsored Project Tiger Scheme. The Grants-in-Aid is also subject to the Chapter 9 of the
General Financial Rules 2017, as amended from time to time, read with the Government of India’s decision
incorporated there-under, and any other guidelines which may be issued in this regard, and in particular to
the following conditions:-

I The expenditure is incurred as per the allocation of funds.
il. Payments are made by bank transfer and no cash payment is to be made.
il Funds for POL/maintenance of vehicles would be admissible only for the vehicles purchased from

CSS funds.

iv. Compensation for loss due to wildlife is to supplement the State Govt fund as per the rules of State
Govt.

V. Provisions of GFR is followed by implementing agency along with the economic instructions issued
by Government of india from time to time.

Vi. Evidence of deposit of GST in case of contract payment and leviable goods are obtained along with
UC and compliance of DBT scheme has to%gt%%%%d “MATHUR
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In case of employment through contract, copy of PF & ESI contributions of employees shall be
obtained, where able applicable.

UC is to be submitted as prescribed in GFR 2017.

Interest accrued to be deposited in CFI.

Activities should be undertaken as per approved guidelines of PT&E.

All relevant information and documents/certificates as required under GFR 209(l) have been
received.

The pattern of assistance of rules governing such grants-in-aid have received the approval of the
Ministry of Finance, as required under Government of India decision No. (1) under DFPR-Rules 20.
Terms and conditions of the service of the employees employed under the Project Tiger and
Elephant Scheme are not higher than those applicable to similar categories of employees of
Central Government and where it is not in accordance with above, the relaxation of Ministry of
Finance have been obtained for such discrepancies as required under GFR 230(12)(1).

Assets acquired wholly or substantially out of Government Grants shall not be disposed off without
obtaining the prior approval of the sanctioning authority of Grants-in-aid.

The Government of Maharashtra agrees to make reservations for Scheduled Castes and
Scheduled Tribes or OBC in the posts or services under its control on the lines indicated by Govt. of
India.

The accounts of the Project Tiger and Elephant Scheme shall be audited by C&AG or by any
person authorized by him on his behaif in accordance with the provisions laid down in Section 14 of
the C&AG (DPC) Act, 1971 as amended from time to time.

The accounts of the Project Tiger and Elephant Scheme shall be open for inspection by the
sanctioning authority and audit, both by the Comptroller & Auditor General of India under the
provision of C&AG (DPC) Act, 1971 and internal audit party by the Principal Accounts Office of the
Ministry whenever it is called upon.

The Utilization Certificate against the earlier funds released under Grants-in-aid have been received
and accepted by the competent authority.

Government of Maharashtra in respect of Project Tiger and Elephant Scheme may furnish their
performance-cum-achievement report on or before 31.03.2025.

Tiger/Elephant Reserves will spend Grants-in-aid exclusively in pursuance of the objectives
envisaged in rules/memorandum of the Centrally Sponsored Scheme ‘Project Tiger & Elephant’ and
for the purpose it is being sanctioned.

Grants-in-aid to Government of Maharashtra is subject to the Economy Instructions issued from
time to time by the Ministry of Finance or by the Competent Authority.

Grants-in-aid shall be utilized before the end of the current financial year 2024-25 and unspent
balance, if any, will be refunded by Government of Maharashtra to the Govt. of India.

Government of Maharashtra in respect of Project Tiger and Elephant Scheme will maintain a
separate account and will present their annual accounts in the standard format as required under
GFR 230(5).

Grants-in-aid shall be utilized for in respect of Bor, Pench, Melghat, Sahyadri, Tadoba-Andhari
and Nawegaon-Nagzira Tiger Reserves, Maharashtra strictly as per the Memorandum of
Understanding (MOU) between the Ministry of Environment, Forests and Climate Change, acting
through the National Tiger Conservation Authority, Field Director (in respect of Bor, Pench,
Melghat, Sahyadri, Tadoba-Andhari and Nawegaon-Nagzira Tiger Reserves , Maharashtra.
Monitorable outcomes on the item of works contained in the sanction letter both in physical and
financial terms are required to be furnished in the monthly report regularly. Compliance status on
Tripartite Memorandum of Understanding is required before submission of additional or ensuing
year’s Annual Plan of Operation (APO).

The expenditure should be limited to the amount released and in no case should be done in
anticipation of further release by the Ministry.

The payments of daily wagers should be done through DBT mode only (Rule 87 of GFR 2017)
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3.

It may please be ensured that there is no duplication of nature and items of work being proposed in
the same area under the Centrally Sponsored Scheme of Project Tiger and Elephant and other
Centrally Sponsored Schemes such as Eco-development and IDWH Schemes etc.

The cost estimates worked out by the Field Director should be based on approved schedule of rates
of the State Government, with due approval of the competent authority.

Approval of the competent authority be obtained and acceptance of UC may be ensured by PD.

The expenditure is incurred as per the allocation of funds.

Payments are made by bank transfer and no cash payment is tc be made.

Funds for POL / maintenance of vehicles would be admissible only for the vehicles purchased from
CSS funds.

Funds will not be diverted for any item other than specified herein.

Funds to be spent only on items approved in Tiger Conservation Plan (TCP)/CSS Guidelines.
Compensation for loss due to wildlife is to supplement the State Government fund as per the rules of
State Government.

GFR is followed by implementing agency alongwith the economic instructions issued by Government
of india from time to time.

Satellite photo with date and latitude and longitude nodes after completion of work depicting the work
carried out before and after the work.

Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case of leviable
goods are sent along with UC.

In case of employment through contract, copy of PF & ESI contributions of employees shall be
obtained wherever applicable.

All measurable outcome of this grant must be mentioned in the sanction order and UC is to be
submitted as prescribed in GFR 2017 — Form GFR 12-C.

If the implementing agency does not use the fund for the purpose for which it was given, it has to
refund the same with interest.

There should not be any overlapping of activities under the projects with the activities of ongoing
schemes under CSS/CS/State Government Scheme.

The sanction order must mention measurable physical parameters and all measurable parameters
are to be adhered to.

The fixed asset created out of this grant shall not be disposed off without concurrence of this
Ministry.

All guidelines under the project is to be followed scrupulously.

The UC with physical progress report and satellite photo with physical deliverable with date and
latitude — longitude coordinates before and after completion of work be obtained of each tiger
reserve and uploaded on the website of the implementing agency as well as the Ministry for public
access.

The measurable outcome under the project (quantified) in terms of number of tigers/elephants in
reserves, eco-tourism in tiger/elephant reserves, %age decrease in man-animal conflict etc., may
also be submitted in the progress report.

All labour payments strictly by Direct Benefit Transfer (DBT).

The guidelines of Project Tiger and Elephant Scheme are followed by Tiger/Elephant Reserves and
Expenditure Evaluation Report on the expenditure incurred vis-a-vis proposed activities and result
achieved may be furnished.

As the annual budget of the Scheme is approved by the Central Government, the Government of

Maharashtra is not required to furnish bond and sureties, in accordance with the Ministry of Finance O.M.

No. 14(1)-Ell (A)/64 dated 23.06.1965.
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4. The terms and conditions of the payment are as under:

(a) The grant is in accordance with the pattern of financial assistance approved by the Ministry of Finance.
(b) The grant sanctioned is subject to the adjustment on the basis of the terms and conditions approving the
scheme.

SF No deviation from the approved items of expenditure as enumerated in the annexure shall be made
without prior concurrence of the Government of India. The guidelines of National Tiger Conservation
Authority should be fully adhered to. The Chief Wildlife Warden and the Principal Chief Conservator of
Forests of the State Government should be directed to ensure that the field works are in accordance with the
Tiger Conservation Plan and the Annual Plan of Operation by the field inspections from time to time.

6. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank of India,
Nagpur, may kindly be advised to pass on credit to the books of the State Government of Maharashtra
under intimation to this Department.

7. The expenditure incurred is adjustable to the Demand No. 28 (Ministry of Environment, Forest and
Climate Change) under the following heads during the Financial Year 2024-25:

Scheme Budget Head Tiger |Elephant Total
Amount
(Rs. in lakhs)|
Centrally Sponsored Scheme of {3601.06.101.02.05.31 (Grant-in-Aid 1311.17| 8.42 1319.59
Project Tiger & Elephant General)
Centrally Sponsored Scheme of | 3601.06.789.02.05.31 (Special 163.90 0.00 163.90
Project Tiger & Elephant Component Plan for Scheduled
Castes)
Centrally Sponsored Scheme of | 3601.06.796.02.05.31 (Tribal Area Sub | 163.90 0.00 163.90
Project Tiger & Elephant Plan/STC)
Total 1638.97| 8.42 1647.39

8. This issues under the powers delegated to the Ministry and with the concurrence of Integrated Finance
Division vide Unique N0.431/IFD/2025 dated 04.02.2025. Compliance of all the guidelinesl/instructions
regarding release of funds under Centrally Sponsored Schemes (CSS) and monitoring utilization of
funds released, Issued by Dept. of Expenditure (Ministry of Finance) vide OM No
1(13)PFMS/FCDI2020 dated 23.03.2021 must be ensured.

9. Legacy data has been approved by the Project Tiger and Elephant Division.

10. The interest accrued in SNA account has been deposited in Consolidated Fund of India by State
Government of Maharashtra.

Yours faithfully,

(Dr. Vaibhav C. Mathur)
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Copy to:-
1.
2.

[S20F S V)

O 00 N O

The Secretary, Ministry of Environment, Forests and Climate Change, New Delhi.

The Secretary (Forests), Govt. of Maharashtra. A copy of the detailed sanction letter issued by the
State Government in respect of this scheme for 2024-25 may kindly be furnished to this Ministry

immediately.

. The Secretary (Finance), Govt. of Maharashtra.
- The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Maharashtra.
. The Field Director (s), Bor, Pench, Melghat, Sahyadri, Tadoba-Andhari and Nawegaon-Nagzira

Tiger Reserves , Maharashtra.

. The Accountant General, Maharashtra.
. The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.
. The IGF, PT&E, MoEF&CC, New Delhi

The IGF/AIGF, NTCA Regional Office, Nagpur.

10.Forest Finance Division, MoOEF&CC, New Delhi.
11.Plan Finance Division (PF-11), Ministry of Finance, New Delhi.
12.Guard file/Spare copies.

(Dr. Vaibhav C. Mathur)
Deputy Inspector General of Forests
<t 4wg 97 AR/ DR. VAIBHAV C. MATHUR
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Annual Plan of Operation 2024-25
(3" Installment)
Government of Maharashtra

Annexure

(Rs. In Lakhs)

Bor Pench Melghat
Items Sanctio Central State |Sanctio Central State |Sanctio Central State
n Assistance | Share n Assistance | Share n Assistance Share
1 2 3 4 5 6 7 8 9 10
Non 200.27 120.16/ 80.11] 751.73 451.04| 300.69| 1069.92 641.94| 427.97
Recurring
(60%)
Recurring 618.10 309.05/ 309.05| 825.00 412,50 412.50| 1188.68 594.34] 594.34
(50%)
Total 818.37 429.21| 389.16| 1576.73 863.54| 713.19| 2258.60 1236.28| 1022.31
Sahyadri Tadoba-Andhari Nawegaon-Nagzira
Sanctio Central State | Sanctio Central State | Sanctio Central State
n Assistance Share n Assistance Share n Assistance Share
11 12 13 14 15 16 17 18 19
241.65 144.99 96.64 882.11 529.27 352.84 932.6(0 559.56 373.04
551.71] 275.86 275.84 1158.50 579.25 579.24 913.249 456.64 456.64
793.3(1 420.85 372.52 2040.61| 1108.52 932.09| 1845.8(1 1016.20 829.68
Summary for State:
S.No Items Sanction | Central Assistance State Share
1 [Non Recurring (60%) 4078.28 2446.97 1631.31
2 |Recurring (50%) 5255.27 2627.64 2627.64
Total 9333.55 5074.60 4258.95
(Rs. In Lakhs)
Subject Content Project Tiger Project | Grand
s Elephant
Total
Bor | Pench|Melgha| Sahyadr] TATR | NNTR| Total General
t i
APO
Total cost of APO A 818.3| 1576.7|2258.60] 793.36 | 2040.6| 1845.8| 9333.5 45.00 9378.5
7 3 1 8 5 5
Central share in APO (as B 429.2] 863.54|1236.28] 420.85 | 1108.5]| 1016.2| 5074.6 27.00 5101.5
proposed by PD) 1 2 0 0 9
Proposed first instalment C=25% | 10Z.3] 215.89| 309.07! 105.21 | 277.13| 254.05| 1268.6 6.75 1275.4
(25% of (CS) o e T AR / DIR. VAIBHAV C. MATHU 5 0
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Annual Plan of Operation for the Year 2024-25_TADOBA-ANDHARI TIGER RESERVE

(Rs. In Lakhs)

item of Work Para No. Location/ Previous Year Proposal Current Year Proposal | Justification
Bl TCP GPS/ Co- Physical Financial Target Localion/ Physical Unit Amount
CSS-PT ordinates GPS/ Co- APO as per RE
Guidelines Target Achievement Target Achieve- | ordinates Target Cost . Amount
ment Physical | gnoncial
target target
2 3 4 3 [ 7 8 ] 10 11 12 13
Non-recurring Core
|_|Raising, Arming & D{ploying STPF (Salary)
|.>ﬁ_n - (82740) 1611 722A TATR Core 1 1 706.00 279.75 TATR Core 1 650.00 |As per NTCA m_._.nm_."m:mm Mmamm H“_.S_?.._m N&Wm_wuwmn "
RFO - (213839) 3 3 3 |Government of Maharashtra Resoulution 09/ Case
108 108 108 No 193/F-1 dt. 12/04/2012
Forest watchers - 0 0 0
(911440)
Total 112
Anti-poaching
Measures
~Establisment and 16.1 (V) 722A TATR Core |5 handset 13 base| 5 handset 13 base 4,00 4,00 TATR Core | 5 handset 13 base station 1 5.00 1.00 in the core area of the Tadoba Andhari Tiger Reserve
maintenance of station 1 repeater |  station 1 repeater repeater station and \wireless is the only means of communication. There are 13
(Wireless nelwork station and station and maintenance lexisting base stations, 1 ﬂmummﬁmﬂ station, 17 vehicle
maintenance maintenance imounted radio sets and 62 handsets. 5 handsets are out of
Khatodn base st Khatoda base st Khatoda base st lorder in the core area and hence 5 new handsets will be
Kolara base st Kolarn base st Kolara base st purchased in this year. The existing 13 base station and
Lrepeater station will be maintained for effective functioning
EE ZEJ: Dase st of the wireless network. The nature of maintenance works
Katezari base st Katezari base st Katezari base st lare replacement of faulty cables, replacement of faulty
Khutwanda base st| Khutwanda base st Khutwanda base st antennas, battery maintenance and procurement of base
sels, solar power units and solar charges
Karma base st Karma base st Karma base st
Moharli base st Moharli base st Moharli base st
Dewada base st Dewada base st Dewads base st
Kolsa base st Kalsa base st Kolsa base st
Pangdi base st Pangdi base st Pangdi base st
Zari base st Zati base st Zari base st
Botezari base st Botezari base st Botezari base st
Dn_ office base st | Di. office base st On. office base st
Tadoba Repeater | Tadoba Repeater st Tadoba Repeater st
st
Wireless nelwork 1614 722A TATR Core | Royalty & Lice. Royalty & Lice, Fee 7.00 7.00 TATR Core Royalty & Lice. Fee LS 8.00 Wireless network Royalty and License Fee for core area
Royalty and License Fee
Fee
Staff deployment &
Capacity bu g
*Project allowarce to 16.8 (11} 122 TATR Core | 147 Employees 147 Employees 12.20 12.20 TATR Core 141 Employees Attached 11.86 As per the para no 4.15 of revised guidelines for the ongoing
Istaif and officers centrally spensored scheme of projeet tiger dated Feb 2008,
revised by lelter no 15-3/2010 NTCA dt 27/10/2010.
*Project allowance to 16.8 (in) 12.2 TATR Office | 129 employees 129 employees 1112 1112 TATR Office 136 employees Attached 11.78 STPF staff shilted to TATR Office
stalf and officers
Staff Welfare
*Provision of ration 16 16 12.2 TATR Core | 106 Employees 106 Employees 11.45 1145 TATR Core 104 Employees Attached 10.73 As per Government of india Gazette notification dated
nllowance to the field |6.06.2014 Ration allowance is given to staff who are
stall [deployed in the interior area. This is given in order to
imotivate the staff.
“Provision of ration 16 16 122 TATR Office | 108 Employees of | 108 Employees of 11.12 11.12 TATR Office 108 Employees of STPF Attached 11.15 IAs per Government of India Gazelte notification dated
allowance Lo the held STPF STPF 6.06.2014 Ration allowance is given to the 108 Forest
stalf |Guard @ 860 = 1114560/- ( For STPF Staff)
Total Non-recurring 762.89 336.64 708.52 1.00
(Core) —
Non-recurring Bulfer “ /
Anti-poaching o
_[Measures = P OR. VAIBHAV C. MATHUR
YU g T Y&/ Depuly Inspector General of Forests

181 GR4ISH / Project Tiger

yufaRel, 9 ©§ ey uRads
Ministry of Environment, Forest and'Climate Change
WRE GYFHRE, Ti5 [acail/ Govt. of India, New Delhi

=t

Gk
L

.

yREd Aare



y[2g map ‘elpu) jo ey / O] Bl M
aBuey ajewnn pue 158104 JUBUILCHAUT jo A

s
kilkel LDBAR RIbWIN BY kb o "
:;
JaB1] 128loig / fhaninas
S159104 40 [eJalag i0jnadewy Lad:
: ™ U-m 13N
82Z'SE m: I._ <§n® N uIm_z..«} ‘Ha \ b a [V IT-N SE'95 GE'95 m:_.::um..:oﬁz “__“.%._W
N A
1JBIS 8] aleAnow
01.8p.I0 ul uanib S| SIyL “BaIe Jouaul ay) ul pakojdap
aie oym yeis 0] uanlb s| sauemo|(e uoney y10zZ 90 9)
p3jep uoiednou 212zeS) Blpu| JO JUSWUIBA0D iad Sy TESQT payoelly mmw>D_nEw VA% dayng H1vl 62'ST 64'ST m0w>o_QEw £ST mmw>0_n_._._m £9T Byng y1lv.l £ST 9T 91 uonel JO UOISINGId.,
EEVICE
I 10pLIOD fIaYNg
PpuUe B3le 3102 pUNOJE
SI9M)JUod [BLWUER
-UBWLINY SS3IPPE 0]
"' 019 ‘Brup wawdinbal
1aljuoy Bujziinbuen
SJHPIM-UBWNH Jo uoliefii pue uopdaioid aanoaya 104 00's S 13yng d1vL EV'9 €79 $1 51 J8)ng ¥1v.L 9L €TV ol JO JUBWAINI0I,
(2=
BTN -TRETH TR ETe ]
)oes Joney 'saoys)
11e1s o} uawdinbg
4BIS Jo Ainonposd Jojuswanoidw|  8ZLT 00'9 saakojda TEZ layng dlvl 00'9 009 saafojdwa 1E2 saafodwa €2 |Jsyngyivl| 3222 STT9T 1O IUBWIBINIOI
wawdinbal
§0O JUdWIBIND0U 4|
SBaLe JaYNg;
pue 2)02 ul Buialag
4els Joj 'na ‘Buiurel)
pIaY ‘1no) Apris|
Jye1s Jo Anananpoud Jo Juswanoidull pUE LUoNBANOL I0-| Sp'z sl 1B)ng dlvl e 7tz 51 s1 18N8 H1VL P TT £g9T
0102/01/42 1P YOLN 0TOZ/E-ST OU JaN3)| AQ pasiaal
‘800z 925 paiep 1261 199(01d Jo swayds palosuods Afenuad) ‘S1304J0 pue jjers
BuioBuo ay) 1o saulapinb pasiae! o ST v ou Bied au Jad sy S5 91 payoeny saafoidw3 /6T 13)NE HIVL T0'9T 1091 saafo|dw3 £6T saaho)dw €67 |J1ng ¥LVL 22T (neot 0] 8ouemol||e 103(01d,
Buipjing Aoedes)|
% uawAoidap yeig
(spies Aows 5
=
(Bunoniuop Fatoned mm _Mmmmu%&:hw
AI-8SBUd 104 ) sden B1awwed Jo sauruduewr 10 0007 00's den eiawed gt INg 1Vl 00's 00's dey eiawes poT deu) e1awes Q0T | oyng H1VL Fa (‘g ot 10 3ouBUBUIEN)|
.T'ST,8T064-3
€ 67.L506T-N
S'8ZC.vEd6L
-3
.G 6%.50002-N
T £0.0p062-3
«0Z°9€.£000Z
N
T 00.9E062-3
v 92.7Te0Z-N indeipueyd
«E 9¥.EEe6L-3 yiewepag
indeipueyd .¢ 90, TTe02-N indespueyd nny lwos
Yiewepag 1y luog AT XAAX VA= yewepag nny| [uos Inw
Inw .7'00.8To0C-N N JemysajeN
1BMUSBIEN .7 8T.0206-3 JemysaleN ipebued
ipebued L TET.9T0Z-N| pefued olys
luolys 29G.22064-3 uoiys emiey
MRy 46 SE.CTe02-N emR)y uoefisejeq
uoebsejed LET0.9Te62-3 uoebsejeg 1Buespeyy
16uespeyy .. 6T.0E002-N| 16uespeyy 1HRYOW
I17eyoi ¢ ¢T.02062-3 IHEeYOW Jndeewped
indeewped LT LT IT02 indeewpeq Aqle1 Ayjem g6 1as
A Ayem N Aijey Hijem g6 SS1IM (BIIYBA OT
96 '13S SS3IM [BIIYBA 0T  [.T'05.8To62-3 '19S SSa[IM [BDIUIA OT ‘uoie)s >10M)aU SS3jBIM|
'uoneys Jsyeadal .4'62.£0002-N ‘uonels iayeadal T 1eadal 1 10 BoUBUSUIEW
21MONUSBIUI UONEIIUNWLIOD 3U) 3A0IdW 0| 008 00°g S1 T ‘uoyels aseg 6 Jayng ¥1vLl Q00'S 00§ 'UONE)S Bsed 6 ‘uone)s 8SEd 6 | OYng HivL| veel (A1) 29T puE UBWYSHGRISS,




Procument of Brampuri 0.00 80.00
tranquilizing division
lequipment drug etc
to address human
wild animal conflicts
around corndor area
| {Total Non.recurring (Tiger Reserve) 819.24 392.99 765.83 116.28
| |Recurring Core
Anti-poaching
|measures
*Patrolling camps 23 1613 722A TATR Core |69 X12X26 months| 69 X12X26 months 57.00 24.80 TATR Core 50.00 45.00 The entire area of Core is protected through a network of 23
camps @ 3 labaureis =21528 Man Days| = 21528 Man Days iprotection huts located at strategic positions in the Core
per camp for 12 area. Al the protection huts 2 people from the local villages
months @ 12740/- lare employed and a forest staff is provided with them to
per month icarry out foot patrolling in the Core area. Presence of the
staff and the locals in the protection huts are important
deterrents for wildlife and forest crimes
*Deployment ol 1615 41 TATR Core |¥7 X12X26 months| 77 X12X26 months 62.00 26.16 TATR Core 40,00 80.00 The foresl staff carries out patrolling regularly. The presence
patrolling assistants Lo, = 24024 Man Days| =24024 Man Days of wildlife is very high in the core area. It is not possible for
assist Lhe local slaff he forest staff to carry out foot patrolling individually. Hence
during patrolling (60 it is essential to provide an assistant from the local
beat guards, 17 icommunity to the forest staff for carrying out foot patr
foreslers,) - Engaging
77 local villagers
(@12740/- per month
for 12 months
“Deployment of 3 1615 41 TATR Core |36 X12X26 months| 36 X12X26 months 45.00 1125 TATR Core 40,00 15.04 There are 12 wireless base stations in the core area of the
locals at 12 wireless =11232 Man Days| = 11232 Man Days TATR. The information network over wireless is operational
base stations each @ for 24 hours each day. 3 locals are required at each wireless
12740/-month lor 12 [station site for the operation of the wireless base stations.
months
"Deployment of 3 16.1.5 41 TATR Core |69 X12X26 months| 69 X12X26 monlhs 60.00 15.00 TATR Core 50.00 30.00 There are 22 gates and barriers located at Lhe strategic
locals at 23 Gales = 21528 Man Days| = 21528 Man Days points in the core area, These gates and barriers are
:and Barriers for each essential 1o ensure any unwarranted entry in the park
[@12740/- per month
for 12 monlhs
purchase of camera 0.00 30.00
\rap 100 & batternies
*Diesel / Petrol and 16 2.18 10.3 TATR Core 43 Vehicles 0 30.00 0.00 TATR Core 43 Vehicles LS 30.00 for effective protection by orga g vehicular patrol
maintenance of lentire routable area of the core
vehicles
puchase of camera
trap
Fire Protection
Fire lines 16 2.15 10.3f TATR Core | 1189811 Km fire | 1189.811 Km fire line 60.00 51.59 TATR Core 1169 811 Km fire line - 60.00 30.00 Fire protection is carried out by Core in the core area of the
maintenance cutting line Maintainance Maintainance Maintainance TATR. The operations consists of fire line cutting and
Burning 1189.811 km burning of 299.764 Km fireline of 20 mis
fireline of 13 mts width and 461.635 km of fire line of 10 mts
Deployment of fire 16 2.15 103 f TATR Core | 55536 Mandays 55536 Mandays 70.00 70.00 TATR Core 356 fire watcher per day - 75.00 70.00 idth and B0.00 KM of fire lines of 10 mtrs, After this 356(ire
lwatchers. ire watcher fire watcher Payment 'watchers are deployed at strategic locations spread over the
Payment entire core area. The fire watchers ensure that the lires are
Procrutment of
Equipment
Procrutment of 16115 722E TATR Core 110 Employees 5.00 2.50
lequipment Lo stall
(shoes, haver sack,
fiber lathe, raincoad,
elc)
Total Recuring Core \/ 384.00 198.80 0.00 0.00 0.00 350.00 302,54
Recurring (Buffer)
)
Anti-poaching ol 7T I AIBHAV C. MATHUR
measures -4 = o
WG T eral of FoTests
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| Annual Plan of Operation idri Tiger Reserve, Nagpur (Maharashtra)) under Centrally Sponsored Scheme - Projeci Tiger for 2024-25
item Para of C8S-| TCPin Pravious Year (2023-24) Current Year Proposal 425/ Justification
PT Progress Localion Physical Financial Localionf GPS Physical Target Unit Cost | Financial APO as per RE Total
Guidelines Target |Achievemen| Targel |[Achivement Targel amt
a Amount
L in Lakh Physical ial
argel financial
target
ON- RECURRING £0:40 % (CORE)
ching Achivities
Tiger Protcction Farce (16 uiils cach of & 1614 21A,23 STR 20 Person x 144 35 000 17.441 Koyana WL S - 40 person and Chandoli National |60 Person x 12 months 3500 To combat poaching activilies and regular patrolling of the
Ex-Service Muen) 12 Munths Securily Plan 12 monlhs x Park - 20 person x020 iger reserve, one unit of uger prolection force is reguired
020 n each range As STR does not have special liger
inrotection force
Patroliling squad (2 unit of 5 local 1618 21A, STR 2 Unitof 5 750 10000 7000 Koyana WL S - 10 person and Chandoli National 4 Unit of 5 local 1000 1000 To assist the RFO Mobile squad in cambating poaching
abours) 12 manthis (Molle Syuad) Security Plan local Park - 10 person labourers) 12 menths ies and regular palroling As no separate staff
labourers) 12 (Mobile Squad) Iprovided 1o RFO mobile syuad
months
instalation ol unmanned barners@ 0 75 Koyana B Nos @ 50 6000 3949 .__.-anm-_w (1} Nawja to Dicholl Road N 17 27 18 96 17 080 600
lakh cach (Navaja Kuli (0 75 Per Unit E734214.07
Kandat (1) Adashi (N 17 42 18E 7341 13}
Amba - 3, Chandoll - 3, Helwak - 6 (17°17°268" N
73°7042°E 73°43'439" E 17°17'55" N 73°43'24" E 17°14'19" N
Bamnol (1) 73°4337"E 17°1228" N 73°43439" E 17°13'16" N
Helwak (3) 73°4325" E 17°17'56" N 73°43'24" E), Dhebewad; - 3
Chandali {2)
[Constructions af Proteclion huls (9 nos | 1613 134 5TR 3Nos @ oo 45 000 0000 Koyana (2) Kisrule N 17 27 50 20 E 73 46 3 1500 4500 200 To slrenghten the protection of the TR and 247 stay of
1500 Per 146 63 ,Torne N17 23 54 98 E 73 43 55 97 Palan {2) trontline staff and pratection labours in remole areas of the
Unit Jamrukha -17°34' 50°N 73°48' 30"E, Sawvral - IgEr reserve.
17°37'15"N 73°48 33"
Kandal (1) (Mahlunge) Chandoli -3 Chandel East -
1 (17°13'46 906 N 737 46'51 138" E), Sonarli -1, |
17°14'15 91"N 73°45'51 88"E) Tambve Naka
(17°7'43 8" N 73°52'23 B1" E Helwak - 2 Male - 1
(17°26'41 3" N 73°43'44.1" E} Rundiv - 1 (17°14'48"
N 73°41'41 3« Dhebewadi -1 Vetli - 1 (17° 13
1"N 73° 47 21" E)
Petrofag Vetickt e Adsestiol Conseriog 162 STR 0o 00 0.0000 0000 Koyana WL S - 2 person and Chandoli Nalional 1Qty 1000 000 g Vehicle required tor Pratection and Canlral
fForest koyna & ban Park - 2 ing Activities
Project Allowances
{Ficld Director - 01 1615 13412 Sahaydri 1 1 D240 0024 STR 1X12X0.020 024 024 As per the NTCA guidelines, to encourage the staif 10
Tiger 'work in remote areas of the tiger reserve As per
Reserve isanclioned Recommandation vide order letier No PCCF
{Offcce Ordr No Desk-7/Eslablishment/L-1/C N 90/21-
22/80/2023-24 Dt 30 052023
1 i 0180 018 1X12%0 M5 (81 018
1 1 0180 0105 1X12X0 015 018 018
[ 3 0.780 0177 5X12X 0.013 0.16 078
v [ O848 0810 BXR12X0 01 0.12 0.6
i [1] 0.120 0.00 EAL2X0 01 012 012
19 i8 2050 1842 19%12x0.009 0108 205
67 29 5630 2571 SEX12X0 007 0084 407
v
Deivor - 1, Launch Tamle! 01 Lignch 4 2 0. CM%HNXQ 007 0084 025
Drevirr 01 Tolal 0 W.% M ; mmm\o—uz /ﬂ.__wI>< C. MATH
oo = 7 Dannta ] e ral ol FOrests
)

Frofentiger
e NI HAd
Corzst and Climate Change

i1/ Govt. of India, New Delhi
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onsiructions of Proteclion huls  (10f 1613 134 STR 2 unit @ o 30 000 oao Patan (3) (Karvat) - 17°24'13 55'N 73°5059 27°E, 2 1500 3000 To strengthen the protection of the TR and 24*7 stay of
nos ) 15 00 per unit Rasati beat N 17 22 34.41 E 73 44 36.51 Kelavli - Irontline staff and protection labours in remole areas of
17°37° 54"N 73°50" 16"E, \ger reserve
Bamnoli (2) (Kargoan 1, Munavale 1) 17 4328 E
734224,17 3947 E7347237
Kandat (2) (Valvan 1, Pimpad 1) N 1743 13E 73
142 4
2 MIT4420E 733434
Helwak - 1 Naav (17°19'50'N 73°44'17'E)} Amba -
{3 Amba, Ukhalu {17°7'7"N 73°51'28"E), Parale
Ninai (17° 1'22 235"N 73° 51' 26 363 ),
{Strenglhening of Office Buildings and| STR Office Ofiice 14 000 1400 {agashivnagar campus - 17°1525°N |Office building - 1, Type| LS 15.00 iAs office on hillside, nalla, gutier, conse road, ot
jesidential  guaners  (Nallah, — gutler, ng - 1, | building - 1, 74°09'44"E \17°15'26"N 74°09'47°E , 17°1528"'N V guarter - 1, type Il jale h mwwi: im_ is teuired 10 prevent erosian, landsitle
emenl road, viwance gale & gabian| Type V Type V 74°09'46"E , Range Forest Office Koyana N 17 22 quarters - 4, type | 1% major maintainence work
wall) in the premises of Sahyadn Tiger quarner -1, | quarter -1, [34.41 E 73 44 36 51 ,ACF Office Bamnoli At Satara | guarters - 4 Range
[Reserve  ofice  at  Agashivnagar type Il type il N 17 40 27 E 74 01 02 Chandol Division Office Office Koyna ACF
(Protective  Measurc: landscaping, quarters - 4, | quarters - 4, |Agashivnagar - N 17° 15' 26 7336 E 74° 9' 39 2184 Office Bamnol
mainienances o \lernal roads| type | ype | Agashivnagar Type Ill
ouildings,Chainlink lencing ete quarters - 4. | quarlers - 4. Quarters - 3
Type Il Type t
Quarters -3 | Quarlers -
Nos. Rfo
Quarters
Tolal=13 &
campus area
Total=14 &
campus area
[Imvictatatson ol unmkar Helwak, 60 3o 4500 2250 Palan (1), 17°21"13°N 73°51'00°€ 16 500 T'o stop illegal entry in protected area, unmanned barners
akh cach {Chandol Banmoli (1) Kandat - (1) 17°21'33"N 73°43'03'E e essential
{Dhebewad Amba - 3, Chandoli - 3, Helwak - 4 (17°20'58" N
73°42'15" E 17°21'37" N 73°43'06" E 17°19'25" N
73°43°23"E 17°17'53" N 73°43'24.4" E) Dhebewadi
=3
IProject Allowances
Range Farest Cficer - 01 16 16 STR 2 F 0240 0240 Koyana WL S & Chandoli National Park 1x12x0 01 012 012 To the fronline staff lo work in remole areas as
{Banctiongd -1 per the NTCA guidelines
n Paston « 1
acant - 0
[Foresior -12 STR 10 4 1080 0584 12x12x0 008 0.108 130
anctionii -17
12
oot Gunnd 35 SIR 21 8 1760 2261 A5x12x0.007 oos4 294
ancioned - 15
n Posilion - 28
acant - 7
[Ration Allowance for Buffer Staff
iFomsior <11 16 16 5TH 4 4 0.420 0 601 Koyana WL S & Chandoli Natianal Park 11 %12 x 0 00850 0.103 114 Ins per the NTCA guidelines, lo encourage the fron
s1aff lo work & Stay in remote areas
Fil 28 2790 2787 31 %12 x 0 00650 01038 320
(Redressing man animal conflicl
{Procurermient af Tranguilizing 1641 72 STR LS o 1500 0000 Koyana WL S & Chandoli National Park LS LS 300
lequipments
[Organising workshaps for sensitizing 161011 |8 3ofBufcr STR 1 workshops LS 100 050 Koyana WL S & Chandoli National Park 1 LS LS 2.00 To raise awareness among Lhe locals by organising
ocal villagers in bulfer arcas Plan X 2ranges X warkshops & 1 Tour X 8 ranges X 1.00 lacs each iworkshops, nawre education camps It will help to
0.50 lacs sensitize them lowards nalure and natural resources and
each \yradually leads lo develop social fence around tiger
reserve, which is very crucial for protection point of view
il doys o o {Natune 16211 STR LS LS 2000 165 Koyana WL S & Chandol National Park LS LS 200 Mass awareness programme in sociely to suppon tiger
Educaien & Awareness in Buffer Viliges lonservation
jand Schools)
abilat Managemenlt in Bulfer
iidlife Populalion eslimation 167 STR LS LS 5000 463 Koyana W.L S & Chandoli Nalional Park LS LS 500 For next stage in liger recovery project to create
fmplementating iger recovery Phase > infrasiructure, manitoring & prey transponation & feed tor
[siralegy and montonny and scrutiny @ j M@.m \ Dx <} _m _|_>< O _<_ T_ C —N {orey in enclosure
3 Wle LDa
anl _RECURR FFER 5a.200 8623 1 P Desuty-laspy s 70,700

Al 7 Project Tiger
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ﬁamanm for nelper of mator boat 000 900
Mainlenance of Pratection Huts/ Check 1613 114 1lac per 000 12 000 ooo Koyna (7) Navaja -17°27.35.70"N 800 ILis mmm,mz__m_ do do —muc_.ﬁ maintainance for 24X7 staying
posts etc Rs 3 lakh per PHICP 27 each PHICP@ 12 73942'.14.40"E nf fronlline staff at protection hul and check nakas, a way
ear each Shirshinge - :.nu 18.70"N 73°43'.49.16"E lor round the clack prolection of the area
) .49, ,
shuicure Kisrule - 17°28'.51 90"N 73°45'.40.00"E,
Maintenance of residential and alther 16214 134 core |Mandur - S Quarletrs [+] 500 000 _wE::n: Quariers, Mandur - 17° 07' 06" 73°53' L] 5.00 il of Office campus, i
administraive buildings 17° 07’ 06" [07", Rasati Helwak Colony - 17°22'27 29"N [uartors & vohiche shods.
oy 73°44'40.14"E, Dhebewadi
73v53
07", Rasati
Ilelwak
(Colony -
17°22'27.29
N
73°44'40.14
"E, Rasati
Koyana
‘Colony -
17°22'34.14
N
73°44'35.75
"E Koyana
Colony -
17°23'40.39
‘N
73°44'40.05
'E
untalabon of Spbu lylys sysiem ot APC o [} 000 o.o0 [Koyna (7) Navaja -17°27.35.70"N 33 Unit x 2 00 Lac per 040 13.00
& Check Mubi ul 1 5 KV @2 00 lac per 73942".14.40"E, unit
0 Shirshinge - 17°29'.18,70"N 73°43'.49.16"E,
Kisrule - 17°28',51.90"N 73°45'.40.00"E,
[Maintenance | repair of vehicles and
[irrals
Poliol Vichicls - 1 16114 114 5TR Petnl -1 1.000 0.000 Kayana WL S & Chandoli National Park Petrol LS 1000 For effeclve movement, patrolling through road network
[Diesel Vehicles - 10 Diesel - 19 5 15000 1.200 Dipyel - 19 LS 10.00 fand water bodies hence for beiter management of the
otor Boal - 5 Motor baat -7 10000 0.000 Molor boat -7 LS 8.00 IgeRresene,
Molorcycles 1 Moloreylce - 0500 0.000 Molorcyice - 2 LS 050
2
[Firelines cutni g and burmng
A’ Class (160 Km) 1626 Chapler 3 of STR 160 km X 18 0 10000 0.000 Koyana (35 Km)Nawja, N 17 27 28 13 E 7342 190 Km x 18 md 1000 itigate fire hazards and effectively control the spread
Sceurnty Plan md 1537 Jungli, Karanjawde, Humbaerli , of forest fires. Timely clearing of firelines is required.
lome, Miragon
Patan (50 Km)vele,Deur,Jamrukh savrat,
nmbeghar, goj 17°28' 05 07"N 73°47' 49 00"E|
17°28°.20.03"N 73°47'.28 03"E,17°38" 08 00
73°47° 17.63"E,17°36'.14 00"N 73°48' 39 00'E,
17°34 41.00"N 73°49' 20 00"E, 17°32' 58.00"N
73"47°.49 00"E, Bamnoli (5 Km) N 173743 E73
209 0D"E, 17 67 19 E 73 71 68 Chandoli - 25 k.m.,
mba - 25 k.m., Helwak - 25 k.m., DI i - 25
f.m,
B’ Class {4106 ki) 1626 Chapler 3 of STR 300 km X 1] 10 000 o] [Palan (S Km) ambeghar 17°27' 19.00"N 165 Km x 10 80 md 0054 B91 To mitigae fire hazards and eHeclively contral the spread
Security Plan 1080 md 73°47' 25 00"E, Chandoli - 40 k.m., Amba - 40 of foresl fires Timely clearning of hrelines is required
(k.m., Helwak - 40 k.m., Dhebewadi - 40 k.m.
[Engagement of fire watchers lar 2 5 1626 STR 50 labours X 0 10 000 0.000 Koyana WL S - 40 and ChandoliN P - 40 1000 STR is having hilly terrain , here adjoining vlllages have
months X 50 persons (01 04 2024 25 months habit ot igniling fire in their agricullure land , which speedly
15 06 2024) spreads (o the forest hence a dedicated fire fighting unit 1s
[l required for limely and effectivey addressing fire
L] incidences.
Engagement of irewatchers for 2 5 1626 STR 50 labours X 0 10 000 0000 Koyana W.L S -40 and ChandoliN. P - 40 10.00 " BTR s having hilly lerrain , here adjeining vlllages have
manths X 50 persons (15 02 2024 1o 25 months ihabit of igniting fire in their agricullure land , which speedly
{31 03 2024) spreads (o Lhe forest hence a dedicated fire fighung unit 1s
‘equired for limely and effectivey addressing fire
incidences
Lo 1 LEALCVLLAN S O RAATLILID
Habitat Improvement SIL dHy < fl CVAIDTTAY G vty
[Removai of gregarious piant growth wnm
from grasslands 39 94 Y&l ! or Gene al of Fore
£ Ml / Praject Tigef
. IS fo 4
Ty, R CEIEH B HARTH
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[Creation of petro ng ro STR 81 0 5700 0000 Koyana (19 Km), Patan (60km) Karvat 19225 6.00 000 1S Important o mainilain exsisbing nalural trails, for (ool
{Pelroling Kusavade kelvali 17° 30" 37.8” 73° 47* patrolling in the tiger reserve and same natural irails are
30.9",17° 29" 14,1" 73° 47" 146" ,17° 28" 203 are also used by the wild fauna as well
73° 47° 28.03",17° 29" 14" 73° 47’ 14.6" ,17°
29" 23,3" 73° 47" 41.6",17° 28’ 14" 73° 47"
14.6" 17° 26' 16.2" 73° 48’ 00,03",17° 24 13.0”
173° 49’ .02",17° 23 .18.9" 737 49’ 484" ,17°
124" 14.1” 73° 50’ 59.04" ,17° 23" 42,03” 73°
40" 49.16.3" ,17° 37* 25" 73° 50" 17,17° 37"
152" 73° 49" 48" 17° 37" 51" 73° 50' 051”,17°
38" 17" 73° 49" 37",17° 38’ 02" 73° 49’ 40”,17°
138" 29" 73° 49" 27" ,17° 38’ 08" 73° 4B’
38",17° 43' 56,25" 73° 40’ 28.71" Dhebewadi -
|B2.65, Helwak - 6 k.m, Amba - 24.6 k.m.
Maintenance f repair of vehicles and 000
boats
Potal v g1 1628 114 STR Petrol Boat- 2, 0 1000 0.00 Koyana WL S &ChandoliN P Petrol Boat- 2 LS 100 000 For effective movement, palrolling through road nelwork
land water bodies for beller management of tiger reserve
Idesal vohiches - 10 Diesel - 5 ] 3850 0000 Dipsel - 5 LS 2.00 000
[Malor Boal -2 Mator Boal-2 0 1000 000 Molor Boat-2 LS 100 000
otor Cycle Motorcycle-2 [] 0350 000 Molorcycle-2 LS 050 000
Maintenance of firelines and 0.00
flirebreaks
f Class (150 Kim) 1623 Chapter 3 of S. TR 126 Km a 1094 o Koyana (10 km)1.Rasali Nisarga Paryatan Sankul [210 4 Km @ 18 md per 11.00 076 To mitigati: e Hazards, timely clearing of firelines (cads o
Security plan 2. Rasali Beat km [etfective control on the spread of tarest fires
Patan (52.4) Karval,Kusavade Kela:
17°23' 39 068"N 73°49'17.03"E, 17°26".30.08"N
73°48° 33 00'E, 17°25°32 04'
73°49' 17 40 03"E,17°30' 43 18N 73°48' 36 31'E,
17°26'.16 06"N 73°47'.14,09"E, 17°29'.15 09"N
73°47° 14 05"E,
[Bamnoli (10 Km) Kandat (28Km) Amba - 50 k.m.,
Dhebewadi - 40 k.m,, Helwak - 50 k.m.
(¥’ Class {180 k) 1623 Chapter 3 of 5. TR 211 Km [i] 1099 /] Palan (14Km) Karvat, Kelavil 17°26"30 70'N 301 Km @ 10 80 1100 000 To mitigate fire hazards, timely clearing of firelines lcads 1o
Sccunty plan 73°48' 33 90"E, 17°26'.48 70"N 73°50' 20 20°E, effective control on the spread ot lorest hres
17°38'12.00"N 73°49'44.00"E, 17°38' 41 O0"N
73°49'.13 00"E,17°38" 12 00"N 73°49' 44 00'E,
Bamnoli (10 Km) Kandat {40 Km)
Amba - 30 k.m., Dhabewadi - 20 k.m., Helwak - 40
k.m,
ater Retention Structure
TOTAL OF RECURRING BUFFER (Ko 91.63] 33.37] 53.500 0.000 62,670
RECCURING {50 : 50%) TBA
Ant Poaching -
Wages for data cniry operalor at division STR -RWL | 4 persons X 00 9600 0000 STR - RWL 600 Data entery operalor for monitoning of wildlife population
and Range level (4 opoerators x 12 12 months X zstimation, coordinauon and collection of data lrom the
mor 020 langes.
Wages for GIS Expert Lo plot data on - STR -RWL | 1 person X 10 3000 0470 STR - RWL 1 person X 12 months 300 leis experl for plot data an map lor analysis
map af analysis (1 person X 12 munths) 12 months X X025
025
Petraliing Vi fue Dwvisional Forest STR - RWL 1Qwy 10 10 000 10.000 STR - RWL 1Qy 1000 New Pelralling Vehicle required for Protection and Conirul
OMficees Wikl Koliyipor {on Anti Poaching Aclivities
Protectan Cang up gradaton (Fencing, - ETH - RWL 5Qly 0o 500 STR - RWL 5Qly. 250 in this sancluary protection camp are al remole areas
water faciliies, sl syslom firest aid, {Staff slays al proteclion camp so basic facililes needs 1o
olher basic lacililics) e provided
TOTAL OF RECURRING TBA 27.60 10.47 2150 0.00 0.00
I Recuring Core  Bulfer (Koyana + Chandoli + TEA ] 39195 182,76 24041 211.30
Grand total [Non-recurting + recurrin 619,63 27246 570.06 22330
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Annual Plan of Operation (Pench Tiger Reserve, Nagpur (Maharashtra)) under Centrally Sponsored Scheme — Project Tiger for 2024-25

(As in Lokhs)
llem of work Para Mo, Provious Year Dotalls (2093.24) Current Year Pr 2024, Justilication
CSS-PT TCP Location f Physical Financial Localion } Physical Target Unit Cosl Amount
Guidelines GPS GPS coordinates (Financial
coordinates Target) APO as per RE
Target Achievement Target Achievement
Physical | Amount financial
target target
1616 a7
00860 x 10 x 12 - 0.00860 % 13 x 12 ISince stall is slaying inside liger reserve Lheir ralion allowance is as per
.DOHED » 101k 12 - 000860 x 101« 12 INTCA norms
00860 x 21 x 12 . 000BGD % 21 x 12
16:18 122
268 nos - 1.34] 0.0 Pench Tiger Reserve 268 nos. 0.005] 134 or Providing insurance lo Vanmajoors (Forest Labour)
: . . 0 000 Panch T 5 worishop LS| 250
Study tour Tof hifd S1al o ofhe: Proteciad - 0.0 0.008 Pench Tiger Reserve - LS} 2.004
larea and Tiger Reserves
|Anfipoaching Activities 16.1.16
B Salary of Special Tiger Proleclion Force 1611 a7
ACF - 01 (Pay Level S 18 - 49100 1.642776x 1 ACF x 12 650 00| 32820/ Pench Tiger Reserve | 1689726x 1 ACF x 12 570.00] BO.50{5TPF siall B workew in Pench since 2014 & salaty an allownnce
155B00) months months ati part of CSS-PT grants. Andexune & atikched as pes 7
[RFO - 03 (Pay - Level S - 15 - 41800 1196312 x 3 RFO x 12 Pench Tiger Reserve | 135733x3RFO x 12 ..3__ com i—uuasgn!iu Thar increasis in =ainry component is aho
132300) months months
[Foresl Guard -108 (Pay - Level 5- 5 « 0.570687 x 108 FG x 12 Pench Tiger Reserve 0.73554 x 108 FG x 12
18000 - 56900) months months
16227
1) Remuneralion Io Pca_ Sperson @ 015pm x - 10.00) 10.00) 9person @0 15pm x 5 00| 11 20/ fleclive oot p g lor i Wing any illegal activity
= 12 monihs 12 months wnside Pench liger reserve lor _sm._.znmm for the year 2024-25
{3 Compuler Opealor)
(Purchase of Equipments for liger
ﬁ_o::n::w and conllict v ation
Purchase of Camera Traps 50 Nos - 6.0} 6 g._ Pench Tiger Reserve 25 Nos 5.00] To iImplement Phase IV monitoring as per NTCA norms
Purchase ol Android Phone / PDA 30 Nos - 3 cm 300G) Pench Tiger Resenan 10 Nos. 1.50| [Effective oot p g lor ying & any illegal activity
nside Pench tiger reserve
IProject Allowances (STPF) [TE¥F3
Assision C F - 01 IXIZX 0013 . (B! Pench Tigor Reserve 1x%12X 0.013 [Stall de lhe Pench Tiger Reserve 24x7 Hence as per
Forest Dibees - 074 3X12X 001 - 0. Panch Tiger Resen 3x12% 0,01 inorm their project allowance needs (o be released
108X12X 0.007 - 007} Pench 1 Resenve 10BK1ZX 0.007
1615 |
1X12X 0.02 . [ 024 Pench Tiger Resevie 1X12% 002 [5ince ey e wiatking) i tiger resenve the project alicwanca is as per
1x12x0.015 . 0.1 0.18] Panch Tiger Resarv 121250016 pronms by NTCA,
1x12x0015 - Q.11 018} Punch Tiger Reseve 1x12x0 015
2X124 0013 . 33 31| Punch Tige: Ressive 2X12X 0013
S5X1ZX 001 - A Pench Tiger Hesarvi SX12X 0.01
13X12X 0004 - A40] Paench Tiger Raseve 13X12X 0.00F
101X12X 0.007 = 46| Pench Tiger Resan 101X12X 0.007
AXI2X 0.007 ¥ Pitrich Tiger Regang 4X12X 0.007
inistenal Slafl Class - i 21 21x12x0.007 . T 76 Ponch Tige: Resarve Z1x12%0.007
2- CA, 5 AJC 11 Clerk, L Sleno lypist, 2
- Surveyor)
priesondond - 1 1x12x001 0.12f 012} Pench Tiger Reserve Inldu00l 0.12]
inisienal Sl Closs -V 5 BulZal 004 0.24] 024] Punch Tiger Resae Sx12a0.004 0.24|
HAV C. MATHUR
<f. dwa g ARY/ DR, VAIB
I g7 FRIFRIEE / Deputy Inspector General of Forests
ame uf¥rarn / Projest Tiger
uyfawel, 99 €9 Sieidly ufvad AT
ironment, Forest and Climate Change
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ltem of work Para No. Provious Year Dotails (2023-24) Current Year Proposal (2024-26) Justification
CSS-PT TCP Location / Physical Financial Location { Physical Target UnitCost | Amount
Guidelines GPS GPS coordinates (Financial APO RE
coordinales Target) as per
Targel Achievement Target Achievement
Physical | Amount financial
target target
RECURRING [ )
Core | T
(Deployment of camp fabourers lor 1615 722(2)
Wagas lor labourers v:ﬂcﬂ n Ha 54 Antipoaching Camps x 160, 4782 Core Area of PTR 54 Anfipoaching Camps x| 179 29(The antie aiea of Tiger Reseve |5 prond (o poaching, S0 manfives s
[Anlipaactivng Camps 3 person on each PTR 3 person X 12 manihs x 3 person x 12 months x tessential for 24 » 7 protection. The rales given as per Labour
carhp 000488 x 26 days 0.00513 x 26 days Commissiones, Mumbai order no. GVIKVAVBI 2028-1iDesk.-10, di.
Wages for check Naka labours 17 chock naka ¥ 2 pormoh 45 . Core Area ol PTR —mmg_._uxbaug‘un._ 2402
x 12 month x 000488 x X 12 monih x 0.00513 x
26 days 26 days
ntenance of Elepham Squads for 16,115
protection warks (Elephant Mahouts and
hara Cutlers) lrom 01/04/2024 1o
1/03/2025
ahouls (032 pm X 4 Mahouls X 12 . 0.0 D 00] moam: m_mu:m:_ Camp, | 032 pm X 4 Mahouts X 8.00 7.36[ine paymeni of ine Manouls ana Chara Cullers engaged lor elephant
onlhs (Wil 12 Monlhs {squads lor praleciion works, handling man - animal conflict
hara Cuflers (0 102 p m X 4 Chara Cullers . 00 0.00| Range 0182 pm X 4 Chara 3.00] 6 22|
X 12 Monlhs) Cutlers X 12 Months
s far dever of vehcli 16445 | 000000 |
ehicle Driver @0 005137 per day (8 Cure Areaol | Bdrvers = 2 cleaner @ 15.23 15 24 Core Area ol PTR 8 drviritts + 2 cleaner 15 0 101{Tnese venicles are used in proteclion and moniloring very lew regular
vers + 2cleaner @ 0 00513/ per day x PTR 0,00488 x 26 days x 12 0.00513 x 26 days x 12 slall available
12 monihs) months monlths
[Anti - Poching activitins
(Wireless communicaiion nelwork Royalty to 1618 722F 1 Nelwork 2 Conlrol Room, 39 base 75 6.00{ 2 Control Room, 39 base | 2 Conlrol Room, 39 base 2 0CMeds for eflicien! and quick Communication
[Govl of India station, 134 walkie - talkie slalion, 134 walkie - lalkig n, 134 walkie - lalkie
[wages for wireless operalor 24 Siations 2 Core Arenol |24 Siation & 2 labour x 26 55.01 2000] Core Areaof PTR |24 Stafion x 2 labour X 26, 35.00; 41834
iperson each@ 0 004 per day PTR days x 0.00488 x 12 days x 0.00513x 12
months months
(Mainlenance and reparr lo wireless sels Core Area ol 12BS . L [} Core Area ol PTR 1285 0.15] 15
o __PTR BMS. B Lk 0 8 M.S. 3 .
(POL and Maintenance / repair of vehicles 16.1.20 722 1ana
iand boats -
) Pelrol Vel 1 Peltrol -1 - 3.0 0 0 Petrol -1 1 55[Vehicle mainienance need for all vehicle
Dimsed <7 = 1 0. Digsal -7
Motor boat - 4 . 7. X Molot boat - 4 2000
-6 - 2.00} 0.00} cyeln - &
162156 T2 H
IA' Class (12 meler) 72 HIi Core Area ol 300.00 Km . 15.00| D 00 Core Area ol PTR 304 65 Km 0.08] 10.00f [Essential lor prolection of larest againsl iorest hire.
PTR
B Class {6 meler) Core Area ol 400.00 Km - 15 .00 000§ Core Area of PTR 657 72Km 0.0 10.01 [Essenlial for prolection of farest agains! lorest hre
PTR
{Engagement of lirevsalchers for 2.5 manth 1626 Care Area ol 50 beat x 2 labour x 75 . 30.0¢ 30.0 Core Area ol PTR 50 peal x 2 labour x 75 30.0 8 09fEssential for prolection of lores| against forest ire. As an alternalive Lhe
01/04/2024 10 15/06/2024) PTR days x 0.00484 days x 0.00513 [amount may also be given as incenlive to local E D.C so thal they help
Engagement ol lirmwilides fi 15 ianin 1626 Care Area ol | 50 beat x 2 labour x 45 . 15,0 1500]  Core Area of PTR 50 beal x 2 labour x 45 1500 pive forest depanment in prevening lovest re
15/02/2025 \o 31/03/12025) PTR days x 0 00484 days x 0.00513
intanance ol Forost Roads 1623
) Murrum Road - 330 00 km 722 E Core Area of 330.00 km B 40.00 0.00] Core Area of PTR 330.00 km 0.20] 20.004 [For regular and seamless patrolling lor prevention of any illegal
PTR i
wi1) Earlhen Road - 230 0 km Care Area of 23000 km . 20.01 0.0 Core Area of PTR 23000 km 0.1¢ 10.0C4 [For regular ana seamiess patrolling for prevention ol any illegal
PTR ]
Sub Total {Recuring -Core) 446.13] 1740 305.10{ 2713|

<f. 9ua w8 W2R /DR, VAIBHAV C. MATHUR

Y a9 HEifie® / Deputy Inspector General of Forests
g aiitarl / Project Tiger

gutaeny, 441 W S

Ministry of m_:__?_ nent n:;.mﬂ m_.a Climate Change

WG G, Hg 128/ Govt. of India, New Delhi
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Annual Plan of Operation (Deputy Conservator of Forests & Field Director, Nawegaon-Nagzira Tiger Reserve, Gondia.) under Centrally Sponsored Scheme Project Tiger for 2024-25

{Rs. In Lakhs)

Item of Work Para No. Location GPS Previous Year Details 2023-24 Current Year Proposal 2024-25 | Justification
C55-PT Tcp Coordinates Physical Finangial L i Physical Unit Cost Amount| APO as per RE
Guidelines Target | Achievement Target Achievement GPS Target (Financial Amount financiall
Coordinates Target)| Physical target
target
INON-RECURRING {Core)
{Anii-Poaching
Procurements ol held gears far patrolling 16.1.15 7.21, e LS 8 8.00 8.00 LS LS 5.00 5.00|For Round the clock patroling as per MStripe
(Gum 1044, Protocol
bools/binoculars/ramcoats/lorches/sticks 1043
felc)
Safely gear or prolection of stalf dealing 16.1.15 7.21, - 0.20 5 5.00 4.83 LS LS 2.00 6.00(Far Safety of Patr
ith Poachers and Distressed animals 1044,
[Smart Suck / Air Gun/ Pepper Spray elc ) 1043
Procurement of Solar street Lighis and 1613 7223 LS Ls 5.00 5.00]
Solar Bhnker Ights lor APC, CheckPosts
Elc
Purchase & upgradation of solar light 1613 722 - 100 32 32.00 3175 Kml files and LS LS 5.001 8.00|Essential for night stay & charging of essential
system for anupoaching camps GPS electronic equipments used In (he antipoching
locations of camps
al
anlipoaching
camps Is
allached
herewith
Mainlenance & Purchases of Leaf Blowers 1626 7224 - - 5 5.00 5.00 - LS LS 5.00; For Forest pest and Fire Control
for Fire Season
Procurement ol waler liller, waler can and 161.15 Fa2:L - 0.17 0 0 o LS LS 3.00
ulensils for ani poaching camps
STPF Salary for ACF-1, RFO-3, Forest 16.11 7227, - 112 112 790.89 32179 112 650.00§ |As per NTCA guidehnes, ACF-1*83109*12 month =
|Suard-B1 & Forest walcher-27. 1043 997308), (RFO- 3*258877 *12 month = 3106524,),
ACF- Pay Scale (5-23) ACF 1 (Forest Guard- 108*50845*12 mth = 65896168)
RFO- Pay Scale (S18) RFO 3 including 7th Pay 4th Instaiment 35.00 lakh)
- Demand as per lhe currently available officers and
FGs - Pay Scaie (SB) Forest staff
Guard- 108
(As per 7Uh pay commss:an including Total 112
| izl aflovmace )
|Strengthnening of Infrastructure and
pther construction work
Purchase of PC, Prinler, Scanner, Inverter, 16210 84 - LS 8 B.00 8.00 LS LS 5.00] B.00|Essential for Range & Division office/ IT work & M-
Generator-2 & olher office relaled malerial STriPES wark & Range Office
[Procurement of Slalionary tor Division LS LS 3 3.00 3.00 - LS LS 3.00,
nifice, Range olfice, ACF oHice and
prnung ol MSTrpe booklels elc
command comrol room 1.00(For lacility of command conlrol room
Two purchase of vehicle for foresls 16117 27.00|purchase of two new vehicles Lo ensure effecuve
rotectian cantrol & prompt response In proleclion measures
Pracurement ol TV(LCD 4k screen 75") for 16210 84 1.00i
icomand conlrol room
purchase ol bionocularss for tourism guide 5.00
and field stall 40 nos Rs.12500.00 per
plece

gf. dwa 9= WRR/DR. VAIBHAV C. MATHUR
T @ FEIfeRIer® / Depuly Inspector General of Forests
@y ufdar / Project Tiger

wafaRvl, a9 T Sreg uiRadE e
Ministry of Environment, Forest and Climate Change

WA TR,

=

—t

& [gad / Govt. of India, New Delhi
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Fostering Tourism

[Workshops for Guides and Safari drivers | 16.17 [ 7229 ] 2.00 2 I 1.50 | 0 | I 2 | 100 2.00]
Ad man animal canflict
Purchase Balleries for Base station/APC 167 7223, » a 3 3.00 3.00 LS LS 3.00¢
10412
Aaintenance of RRT and Dog Squad Unit 16414 7227 . - - LS LS 3.00
or Man Animal Conllict - Purchase of
Medicine/Food/Logisites etc for RRT leam
Misc Caplure equipiments and Tools, 16413 722(4) - LS 10 10.00 B.96 LS LS 1.00
inches and Implements
(Mainstreaming wildlife cancerns
[Conducling of vaccination programmes lo 1641 . . 2 200 0.00 LS LS 2.00
ocal catlles ngamnst foot and mouth
and ol o cable de
Sub Total {Non Recurring - Core) 0.00 287 966.30 459.67 777.76| 67.00
Buller
LAt | hi
purchase of lorests protection vehicle 1 no 13.00
Rs.13.00 (Thar or Bolera) one vehicle have|
been wrile off this office and are require
for buller field officer (Gondial Dist
[Strengthening of Infrastructre
[Fireline Class-I (12 mLwidth 18 Md/ km 16.2.15 722(2) Buffer 200.00 88 17.28 13.26 6 Ranges 100 0.093 6.00| To Protect Forest From Fire Hazards @ (Ranges
(100 km x 18 x@520/- per day) = 9.36 iGondia, Tiroda, Sadak Arjuni, Navegaon Badh,
|lakhs ‘Goregaon, & North Deorn)
Fireline Class-l (6 mt width 9 Md/km (150 Buffer 300.00 132 12,96 6 Ranges 150 0.046 5.00
km x 9 x @520/- per day) = 7 02 lakhs
Research and field equipment
Procurement of vehicle (Palrolling vehicles| 16114 Buffer ] 0 0.0 0.00] Division OF. 1 LS 17,00 Four Wheeler vehicles is essential for protection &
against wnght-oi vehicle) - Scorpio -1 nos prohioiling undue acivities
Staff development
Year 2024-25 - Ralion allowance - 16.15 Buffer 215 215 22.19 11.35! Buffer Area 215 As per Rule 20.00 Year 2024-25 - Essential for encouraging
(Forester-20, FG- 75, & Permanent Forest staff to work in remote areas as per NTCA
labour-120) (215 x B60 x 12 month = 22.19 (guidelines.
ikh} (Gondia Division)
Year 2024-25 -Project allowance (DCF-1, 16 15 Buffer 244 244 16,03 8.20| Buffer Area 240 As per Rule 16.00] ‘Year 2024-25 - DCF-1*1300 = Rs.1300*12 month =
IACF-2, RFO-6, Foresler-20, FG- 75, 15600, ACF-2*1300 = Rs.2600*12 month =
Accountant-7, Clerk-9, Driver-3, Peon-1, 31200, RFO-6*1000 = Rs.6000*12 month =
Choukidar-2, & Permanent Forest labour- 72000, Foreslers- 20*700 = Rs 14000412 maonth =
120} (Gondia Division) 168000, Forest Guard-75*700=Rs 52500*12
im=630000 Accountanl- 7*700= Rs 4900*12
inanth= 58800, Clerk- 9*700= Rs. 6300¢12
month= 75600, Permanent Forest labour-120*400
= Rs.48000* 12mth = 576000,

Sl P9 T ARR
9 a7 HEIf¥ETH / Depuly Inspectar General of Forests
_@ma Ui/ Project Tiger

yafawl, 99 va weraly yads A
Ministry of Envircament. Forést and Climate Change
WA GYFR, A3 [Geell / Govt. of India, New Delhi

BHAV C. MATHUR
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Purchase of luel for lorest proteclion
vehigle

1628

LS

35

35.00

24.30

LS LS 28.00

Maintenance of exisling walerhole in
NNTR

16 1.9

7222

LS

10

10.00

0.00

LS LS 5.00}

Legal assistance to deal with Wildlife
realied offence and courl cases

16.1.13

LS

100

0.00

LS LS 1.00)

Purchasae of Traclor for waterhole, weed
and meadow management 0 nox 12 00
h

161.17

0.00|

12.00

For meadow development vath grass culter & lneal
meadow mangement

{Special road repair 40 kms (Naewgaon,
bonde, koka, Nayzira, umarzar & Pilezari)

1622

8.00

ntry Gates 10x3x12 =360 laboures
heckposl 15x3x12 =540 labours

@Rs11960/ 0.00]
per MONTH

ipelroling /proteclion {67 PC) camps
abours wages 39x3x12 =1404 laboures
18x3x12 =648 laboures

L0x4x12 = 480 laboures
=25832lahourres

@Rs119607 0,00
per MONTH

Tiger Reserves component for M-STriPES
IComputer staff (annual recurnnyg) 3x 3 x 12 =
136 @ 15000/~ ner month, persan

@15000/- 0,00
per MONTH

ipatrolling/Proteclion (67 P C) camps labaur
wages 67x2x12 =1608 labour

@12350/-per 0,00
month

Un Skilled Labourers = 10
Sweepers 1 no.(1 x 12 = 12) Night
|watchman 9 no

(9 x 12 = 108)

@12350/-per 0.00}
month

DATA ENTRY OPREATER = 19

Deputy Direclor Office 1 no.(1 x 12 =12)
12 Range Ofiices @1 per Range (12 x 12
=144 )

06 Assitanal Conservator ol Foresl

@1 per ACF (6 x 12 = 72) (

@13468/-per 0.00]
month

DRIVER = 15

Deputy Direclor Oflice 1 no.(1 x 12 =12)
12 Range Ofiices @1 per Range (12 x 12
=144))

(02 Assnanal Conservalor of Forest

@1 per ACF (2 x 12 = 24) (@ Rs.14560/-
Per Month)

0.00
@ Rs.13468/
per month

Mainlenance of vehicles & Purchase of
Tyres-Tubes (0.08 lakh per vehicle per
imonth) (Jeep-24, Bus-5, Traclor-2, Rescue
[van-2, Motor cycle-6 = 39 Nos.)

Purchase of fuel for forest pratection
vehicle

Strengthening

Maintenance of exising anli poching Camp|
House, Unmanned Barriers, walch lowers,
inspection hut as per Security plan

1613

722

20

20

20.00

- = 15.00]

Mutntenance works required in existing Anti
poaching camps. Unmanned barrier, watch towers
% Inspeclion huts

Mainienance of proteclion road network
434.4 km (Nagzira, Nawegaon, Umarzari,
Pilezari, Dongargaon, Bonde, Koka)

1622

722,
1044

0.00

434.4 15,004

To mainlain connectivity by vehicle essential for
twildlife monitoring, quick responce Lo emergency
ike fire, water scaracily etc, Roads in TR area
requires heavy maintainance

Total of Recurring Care -

484.38

261.70

445,94

156.10}

Buller

Anti-Poaching

[Wages lor deployment of local force at
protection camps / check post. (6 labours *
6 months * 13500/- per months =
(4,86,000/-) - 2 camps

1619

Buffer

0.00]

0.00| Buffer Area

2 14.58 4.86]

486

Basic requirement for protection and
communication inside liger reserve @ protection
camps in Goregaon Range@ In Aasalpani &
Murdoli and Gondia Range@ in Sangrampur

Engagement of fire walchers during fire
|seasans for the period of 4 months (Tiroda
-5, Gondta-5, Sadak Arjuni-5 Goregaon-5,
tolal 20 fire watchers) - 520 per day * 1

onths (26 days) * 20 persons * 4 months
= 10,81,600/

1619

Buffer

0.00;

0.00| Buffer Area

3f| 39T o
it

20 5.00]

F AR /D BHAV_C-MATHUR
&6 / Deputy Irgpectar General of Fofests
afa ol / Project|Tiger

Eslential for protecton ot forest against forest fire

sy U

rEa- w3

Ministry of Envienne oo £ arést and Climate Change

HRT [

¥ TR

no sl Govl. of India, New Delhi



1|20 MaN 'Bipu jo ,;oo\ﬁm.ﬁ Bl MbA DAl
abueyg 1wy pue 159104 UBWUOIALT jo Ansiupy
Bidlel: Lhbyh RibDIN b kb lndbllh
Jabi) 199l01g / i kA Bite
§]52J04 JO |eJauas) Jojoadsu| h_:n_.ua i DRI kb he

0 /Melle 32 bep o

— SIp;
Tsoi ¥auD pue| BIpuoS (z) dwes uonoaiod 1e dwnd Jjeos
durea uonoaiord e Buipusyoua mnpansiubiie 104|0s el £T9T 30 uswainooad pue [jamaleq Jo BubBig)
sye7j 001
'S 019 SiiS AYes 'yaunol 'sdo Buipnjouy
51896 pjay Jo juswamnoaoid pue 1sod
00'T 00'T 00'E S Baiy Jayng |00°0 000 0 0 48yng 1291 32ayd / sdwea uo d jo IBW
Buljonod Joj pasn sajiyan) (uoISIAIp BIPUDD) S3DIYIA &

40 3ouBUIRIUIEW 7§ 3QNL BIAL /19S3IQ /joNnad 104|00'S 100°2 o1 Baly Jayng 00’0 00’9 0 [ Jayng 8'2'9T o lang ® jo




Strengthening of Infrastructre

6 vehucles (Bhandara Division)

Fireline Class-1 (12 mt width 1B Md/ km 16.2.15 Buffer 0 0.00 4 Ranges To Protect Forest From Fire Hazards @ (Ranges
(100 kmi x 18 x@520/- per day) = 9.36 Sakoli, Tumsar, Bhandara, Lakhani) (12 mt width
Lakh 18 Md/ km (36 km x 18 x@520/- per day) = 3.36
akhs

Firetine Class-Il (6 mt widih 9 Md/km (150 Buffer 0 0.00 4 Ranges 02fFireline Class-1l (6 mt width 9 Md/km (105 km x 9 x
km x 9 x @520/- per day) = lakhs (@520/- per day} = 4.94 lakhs
Habitat Development
[Mainlanance and repair of exisling 1623 Buffer 0.00y 0.00| Buffer Area 1.00} |Essentail for existing patrolling roads - Gondia - 10,
paltrolling roads - 10 kms @ 20,000/- per Soregaon -10, Tiroda-15, Sadak Arjuni - 15
km = 2 00 lakhs
|Research and Monitoring
Implementation of Phase- [V protocol - 163 Buffer 0.004 0.00| Buffer Area 0,75 As per requiemen for implemetation of Phase IV
(Cleaming and marking of lransect line and otocol,

monitorng survey - L.S 050 lakhs
IAnti-Poaching
Iwages for deployment of local force at 16.1.9 Buffer a 0.00 Buffer Area 10.00 Basic requirement for Protection and Tiger
proteclion camps / check post, (17 labours Aoniloring
* 12 months * 11960/- per months =
24.40/- Lakh) Prolection and Tiger
Momiloring
Engagemenl ol lire walchers during fire 1619 Buffer o 0.00 Bufter Area 1.00| istential for protection of forest against forest hire
:seasons for Lhe period of 1.5 months lor the period of 16Feb/25 To 31 March/25
(Ranges - Sakol-2, Tumsar-1, Bhandara-
3, Lakhani-4 (olal 10 fire walchers) -
\Wages Rale 520/- per day * 39 days) * 10
persons = 202800 Lakh
Maintenance of vehicles & Fuel expences - 1628 Buffer 0 0.00 Buffer Area 2.00] Ior Pelrol/ Diesel/ Tyre Tube & maintainance of

ivehicles used far Polrolling

Committed laiab

Entry Gates 10 x 3 x 12=360
labourers

Checkposts 15 x 3x 12=540
labourers, =900

labourers

Dut of Sanctioned APO of Rs.1596.95
Lakhs amt of Rs.1267.70 Lakhs had
been received during the year. Shortfall
of Rs.329.24 lakhs as per sanctioned
IAPO of Fy 22-23 for this Tiger Reserve.
50 that the committed expenditure of

Patrolling/Protection (67 P.C.) camps
labour

wages 39 x'3 x 12 =1404 |abourers
18x3x 12=648 labourers

10x 4x12=480 labourers

=2532 labourers

these mentioned items had been
expended from the Advance getting
from NNTR Conservation foundation on
recoup basis. This is committed liability
has to be repaid back.

Tiger Reserves component for M-
STrIPES Computer staff {annual
recurring) 3 x 3 x 12 = 36

Patralling/Prolection (67 P.C,) camps
abour wages 67 x 2 x 12 = 1608
labourers

3209/0ut of Sanctioned APO of Rs.1605.63

Lakhs amt of Rs.993.46 Lakhs had been
received during the year. Shortfall of

lUn Skilled Labourers = 10
Sweepers1no (1 x 12=12)
Night Watchman 9 no (9 x 12 = 108)

W

As.612.17 lakhs as per sanctioned APO
of Fy 23-24 for this Tiger Reserve. So
that the committed expenditure of these
mentioned items had been expended

DATA ENTRY OPREATER = 19

Depuly Director Office 1no (1 x 12 =12)
12 Range Offices @1 per Range (12 x 12
=144 )

D6 Assilanal Conservator of Forest

@1 per ACF (6 x 12 = 72)

505lfram the Advance getting from NNTR

Conservation foundation on recoup
basis. This is committed liability has to
e repaid back.
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Annual Plan OF O i

Melghat Tiger Reserve under Centrally Sponsored Scheme-Project Tiger for 2024-25

. 99q = ARR/

34 a= TEIARIers / Deputy |

——————— = Ra. in lakhs|
Previous Year Details Current year Current Year Proposal [
5 B 2021-22
Ppara No Physical Financial Proposal Original APO as per RE
ntem CSS PT _uw.“Mh_P Locationf R . Physical : inanci i call
Guidelines oﬂvm . I evemen b Localion/GPS coordinales Target Unit cast Target APO to be Physical )32.__.__ Justification
coordinates | zpoop v Targel A - approved financial
etails largel
target
Mon-Recuriing (Core)
iCore Area: Proviting 100% supporl 1o liger 16.11 724 MTH as per 112 750,00 86,21935 MTR 112 as per
leserves for raising. amng and deploying column 2 column 2
Special Tiger Proleclion Force (STPF),
STPF Stall salary ACF-1,RFO-3 Guard - 600.00! 307.070!
108 (12 Monih Sallary) 700 lakh
Wm_mrzv_ ng and mainenance of 16.1.3 e
xisting pattolting camps/chowkis and
Kleploymen ol camp labourers Tor
patrolling. Sipna-50 00 Gugamal-15.00,
A kol-20.00 For chiainlink fencing of existing camps 1o proteet the staff from wikd
40.000 eninmals
s veiticular paturolling by 16,14
o seuand (Tiger protection
Force), comprising of lield staf(,
labourers and police or SAI ur ex-aimy
Ipersonnel or homepguard with wireless
handset and paraphernalia lor
hpprehending olfenders, apart from
prescribing a patiothng calendar for the
fiquad.Sipia- 1500, Gugamal-19.4688, 49,470  [Esablishing squad for pawraling in hears where uffences were recorded in
Akol-15.00 " ihie previous years,
Rewards to Informers sipna U 5 16112 ra2a MTR 10 5 100 0.50000 MTR 25 0020 050 0.50 0.00
Reward 10 informers will help in developing the inlormer nelwork Lo
[detect Wildhie oltences.
ol vehicles{ boal 16.1.14 724 MTR 1 0.2 500 1.25000 MTR 1 5000 500 500 1500
imobilily, Gypsy. Jeep, Truck, Tracior,)
patralling vehicles againsl condemnation) D of vehicles tor palroling and prolection by
5Ipna-10 0, akol 10 00 lield sialf ol MTR.
Procurement held gear, mghl vision device,| 16115 724 MTR 500 00 1000 4.25400 MTR 623 1000 10.00 1000
leld dress, bools bisoculars Akot-13.57 /
Sipna-7 7, Gugamal 10 00 Palroling gears and other instument are lo he provided lor
ing the field p i of held Stalt ol MTR
(Monilonng sysiem for Tigers' Inlensive 16.214 907/9 08 MTR o [}] ooo 0.00000 MTR 138 5.00 500
iProteclion and Ecological Siatus (M-
STPES) o
moniloring Sipna 19 5. Gugamal 15,00, ‘Requirement ol camera lraps, GPS and MSTRIPES deskiops elc
{Akol-15 00
ol tranguibzing 1641 4.06 MTR 2 F 1500 13.45600 MTR 6.50 650
escue vehicles and drugs akal 8 00, i
sipna-5 00 iPurchase of equipment for RRT unit
iDeployment traps , cages lo calch 1641 406 | MIR 4 1 500 1,62500 MTR 5 200 2.00
|oroblemalic anunals sipna-4 60 akal-5 0 To caplure problemalic wildliie siraying In (o human landscape
{Study lours for appraisal ol good praclices 16 8.5 318 MTR o [} D00 0.0c000 MTHR 3 300 300
n other reserves sini 5 00 akol-3, T d ffonb K
lGugamal-10 00 :o__,“_u%ms e exposure Lo slaff on besl park management praclices
{Dissemination workshops ~ Akol 3 00. 1686 318 MTR 16 5 200 075000 MTR . 200 200
[Fipna-1,00, Gugamah4 2 ‘Workshops are 1o be organised lo make (he siafl understand he
ichanging scenario and needs in wildhfe conservalion Proposed
(Workshops 1) Law Enforcement & evidence colleclion. 2) Eco
[development 3) Fire Pratection, 4)Foresl & Wildlile management
v 5) Biodwversily Conservalion

‘HUR-

nenector General of Forests

s
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me-Recunng (Buttar)
Buller Arca : Establishing and 16.1.3 &X
maintenance of eaist 4 _v.._—_D
camps/chowki

camp labourers for patiolling. Buffer- 15.000 nk fencing of existing camps o protect the siaff from w
24.00
JEstatdizhing ani) aanbsndncn of oxisghing 1613 724 MTR 57 28 3.00 1.50000 Gugamal N 210 407 289" 73 10.00 1000 000
y can and 7 107703V 73 044° Slpna N 2141950 12
ol . N2148152 11077 19415
{zamp labourers lor patioling elc Sipna- " e
L0.00, Gugamal 10 00, Akol-15 00, Bulfer- N2IdVI6T) 07717725
12.00 N 2140057 077 20468
M DAILMI NS
¥R PN LAY L)
B A e iy
[
LR TFEYRCLAL
Establishing and wmaiatenance of 16.1.3 Gugamal-& 210 40" 207~ 20.00
N X . 1077013 73 094~ Slpna N 2141950 €
wxisting patiol ps/chowkis and o TeT

Weployment of camp luboures for
atralling vic. Sipna-10.00, Gugemal- DRI ST TR TR
10.00, Akot-15.00. Bullt-12.00 N2) 40057 1:077 28461
N21192911 07727915
N21162361:077 2448 |
AT W AR e iizst ol e Protection Camgs are devoid ol elecinic supply and
ddi @ M BT 1) AT rence purchase ol solar ignis. ballenes elc. is required

N21772161.077 12009
N 21d25601:07709379
I AR S LT OR0Y
AW T

[Drganising vehicular patorolling by 16.1.4 4 10.82
fonsitituting sytard (Tiger prowetion
Force), comprising of field salf,
labourers amd police o SAL ot ex-army
personnel a1 honeguard with witeless
handsel and pazapheralia fos ng squad [or patraling in beats wheie ollences were reconded
fpprehending offenders, apart from ihe previnus ycars

[prescribing o
[squad.Sipna-15.00, Gupamal-19. 4684,
Akot-15.00

Procutement of 16.1.14 = 20,00
vehicles( boats mntorbikes. mobility,
Gypsy, Jeep, Track, Tractar,) Sipn
10.00, Gugamal-20 G, Akat-10.00,
Bulle-10.3

Procurement of pairoling vehicles for field siall

Guiler Area Procurement lield gear, mght | 16 1.15 724 MTR 500
beision device, held (ress boats, binoculars

e(c. Bulir-10 00 Sipna 5 15 ng gears and other instument are 10 be provided Ior strengthenmg
ihe Nield protection operation of field Stall of MTR
Procurement of Lardware- sipna-4.73, 16.2.10 At 573
Buffer-1.00
prove [T infrasiruciure in park administraon
Establishing Monitoring system for 16.2.14 5.00
Tigers Intensive protection and
licological Status (M-5Stripes)
monitoring. Bulfei-10.00, Akol-2.00/
b L e WS 1T TN
Day to day monituting ol wild animals, 16.7 by
0a-20.00 Butler-4 00 [Day 10 day monitoring of wild animals wauld lielp in estimaton ol wild
10.000 ife population. Procurement of 4 Drane Camera - For aerial surverllance
Specialized t 8 i park 16.8.7 L
nterpretation. , Akot-1.00, Sipna-1.00,
(ugamal-0.8 2800 10 wality, interpreiation center eic
Buller Area: Supply of wosguito net/ 16.16 R Gugamai- N 2102724 4 10770 16" 23570 21021 56° 1. 10.00

077016° 13' N 21042 79 61" 1 0770 }1° B2 52° N 210 23 03"

ield kitmedical kit 1a-6.925,

uwiston ul daily necil equipments like ul
0, Nuls eic

MATHUR

1 of Forests N2l ward tirs s ]

Sipna 2141 950

E
= =1

Gugamal-5.25, Akol-4.2, Bulfer-9.5 WMm.. Wﬁﬂ
o

b i )

foct Tiger

qafaRyl, 991 Qd Srerarg giRaad HArerd
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ore Area: Establishing and maintenance 1613 724 MTR a8 19 9000 45 00000 kot 1) Shahanur- N 2101702 7700221 38 6000 60,00 63.75
{ exisling palrolling campsichowkis and ) Khatkali- 1 ::r:. 2 17001 19
deployment of 1) Banukhoda N 2101416
amp labourers lor patroling ») Shemba N 2101
Sipna-52 46, 5) Nagattas I 2101059
IGugamal-38 9376 Akol 32 45 b iSisintz O]
) Mohapuan (Wan Runge)
10) Bhomily Mata (Shahanue Narmals Hange)l: 077055767 Ak N
10130271 77002 21
A__.:I N2) 125691 07717506
2
In_ 271501077 18154
N 212008713077 14710 . N .
The tund is required for manning lhe Chek Nakas.
Nk ;..: 18714
J ST WO S 00T AT S
LN T NG
/~_ WITNOI7 22278
{Carne Area: Eslablishing and mainienance 1615 724 MTR 30 15 90.00 45.00000 _Mni_h g TR T T B2 2 WassWp N Z IO a0 60 00 60,00 12229
Iol wireless nelwork pna 78 89 1) AmhubaveN 2101342° F 760M4° 4) Mangrrl N 2101312 E
fGugamal- 41 75 Akol- 61 65 TGIT L4
1) Chunkhah N 210154)° + 76 40°29™ 6) Wan N 210173" E 7604923
1) Diwukhedlo-N 201415 ¢ 7H3000°8) /an N 2101038 £ 60007
1 lalar N 21015027 b 643" 10) Somihana N 21005127 | T60RT45"
5 b 7001 0 12) Dlurgad-N 21DI5417 §
17) Shahanur N 2101301 4 77002 _Ez.-::_n_:: N21014 16" b
ol 20042 L TOOTIS” 1 2 00a0
‘~_t=w.v=~:m._mm.z==ﬁu 7THTIRY" N 2137160k
7712159 Ak N 21007
N 21009427 76030°49” N 21010 42” F 76WE30"N 2101127 k. 76047 14~
N 2015451 76 4027
V200077 600217 N 2101415 T IRUD0TN 01008 F .
AORE W I [Essential for round the year communicalion in the loresl area as
8 il 70T 0N 2103 F here s no mobile nelwark In MTR. Wireless is the only means ol
N 201612 FJRGTSE N 210004 £ 7700T03°N 10150 b {communicalions.
1700524° N 2101301° k7700221
N 0116 7101 N 2100642 F 7M0TI9° Sipma N 21 1441 7k
17711043
N2170090 07719005 N2I Vit FETAMA Wi ame
17712497 N2 ._T._ A AT
NAMI0L L 10 N2 48N 22076
iDeployment of Ex-army personed and 1618 724 1600 ]
nome Guard sipna-7 20 Buller-12.5
segal suppont for defending court 16.1.13 T2 800
cases Sipna-5 00, Gugamal-2.00, Akot- T'o meet legal expenses incurred for court procee
3.00
Core Area: Procuremen / mainlenance ol | 16,111 a1 MTR g ] 13 060 653200 N21'29'53 01" 3 4 1000 1000
lelephanl squad Sipna-18 42 07712'08.00" of lodder and lor elephant
{and chopping.
iLegal supperi for defending courl 16.1.13 724 MTR 65 32 300 1 49800 MTR 80 200 200
wmomMm Sipna-5 00. Gugamal 2 00, Akol- To meel legal expenses incurred for courl praceedings
{Civil Work (slall quarters,Jamily hosiel 16.2.1 T.24 MTR 0.000 0.000 0000 0.000 1] 10.00 10.00
iolice iImpravement, palrolling camp, house 772908 2 Rapur 1Q 8 213837 1 BT
fkeeping building, museum, culverts) Sipna
30 00, Gugamal-20 00, AKoL 15 00 Repairs 1o exisling slalf quarters

3. wa g DR. VAIBHAV C. MATHUR
T4 ﬂ.ﬂﬂ&mﬂ Speclor General of Forests
amy Gl / Project Tiger
ey, J i rarg afEsE A
Ministry of m:<_8_.§m2 Forest and Climate Change
WivE WYFR, 73 [Geeil / Govt. of India, New Delhi




i

st
wied
mmﬁmﬁ. % ph pe
ﬁ_.wu .frw.‘
012
mdm@pow § —.7—
SLNDB O NEIP AN e N
T e
uoIsING SR 1LGDIBW Ul UONEIS SSIIAINA 6 SUONEDILNWLLOT byt Yoo
JO SULBLU AUD DUI ST SSBIRNAA H LI Ul YJOMIBU 3iGOW TU SI aJay| cotmon v iz mudis N:E_\.R__ﬂ__: Pt ___.a__:.:.._“_._m.
SE BaIL 1S310) 34 Ul UONUDUMMUWOD JeBA 84| PUNC? J0) (EUgssT 99¢b20 92 Buv | 1057117 ie 1 uorBiueyg
P0lzby 22 Bou | | Lspt 12 1P j1er) uordueweycy .
LipstzBuvnn, 17 1R 1 eprayyirdug :__“_. 22 9T-g)ing
*€€ vE-eudig sppmoydsdwea Buyjosied
uosr 00s 005 ot 00005 2T 0052 3 St MiN vZ'e ET'9T Buisixa jo aduBUBIUEW Loy 28 jing
B — e (13)ng.
SN nszay o5 2ar DETEE 062 0TS
00 T-iunv
sdelu wawabeuew ja uolinguIsip pUE UoNE3IZ) '00'T-[ewebng ‘oo T-eudis Buluued
00t 00T 101 LA 0000S 0 001 St 06 MW sz ETZ'9T Wawabeuew Joj ANwe) uoneznbp Uey
00 £y ‘5 Z-leweBng ‘g g-eudigy
UDIBASIUNUPT 31ed Ul 310121 ISESUL 1] 3A04dW) pUB UjRjuItW Of (519) waisAs uonewloju| [eaiydeiboacy
05T 0S'T 9 LW 00005 0 00T ot 0z MW SZL 0T Z2'9T / BIEMIJOS 'SIRMDIEY O |UBLIBINIVI K
. 00 v
S3unoe [eBalp -10%Y 00 9z-lewebng y ge-eudis ( ol
Bungryo.d put uvipaioid 10 [ENLBSSS S| SAPIYIA JO daucuB UK Joiael) onu) ‘daar ‘AsdA9) sajoiysa jo
- [1]0)er4 00’0z 9 HLIN 05666 6 a0z EZ )4 1N ve L 8'2'9T SIUBUIIUIBW pUB JUBWBINDOIJ ‘BalY BJUTK
uolIda10id B1) JOf SWa| [BIIVISSI J3YID pu| . p S 6l
SIRMOJY 811 Jo aseyind pue ‘syiom Buwing pue Buning aul i} MLV LIE D 29D5HZ.1T N (L B PIulalL -y g Om._mfmmzw H T-eudis SyeaIuIp
a0's 00'sT 00 5T £ VIR T N MWL L T AT ey 00000 0 000 0 0 ML S2'd, 9'2 9T [P SEREIY 10 UOTD S0u e
Pt 1P K0 220 LO7 €2 12N WLIO7 L2076 P LE 12 )
ATV 22M AW PO N Bl e L A2 1 N
W LB N R AR TN
VOLZ1 LLDIILTI0L IZN E 1 12 L0
Praen 1z N eudiy 19004
A4 L1UI7IZN N UeduL 7 LR DutL Z Y5 PZa17 N IPunyeseie,
S1amo)| W LLIToLL Il 8 L] 97517 N DUNS b DS oLy
yatem sy Bul pue Jredas Jo) BOILTa(Z N IBITA 0 LLHTaLL U 8 2L L2512 N PPIY
A 670606242 1 W5 LOH7a1Z N WECUOSPIN_EUO | lotif
Y 65 0Ll N INUNYRUCE L1 ke Blals ] S UOLLL
0 57,60 09
L0PILI0IZNUPM (DL ,0T50P 09271 0 GLS] 017 N Ul
UIZBPIN (G, 0275004211 0 £0LIDI7 N PeBIRY() (1. § GO0 00 Z 107y
oL 0Es :::.4 pelirdia] (2.0 0v.10 0421 07251 ‘005l 9 'V E-eudiS aoL e
017 N AP LICYSI {Y L 05RI0 DLL I -0 TLPI 01 N ARIE)| pue sasuadx3 fan4 Buipnjow 195 0 G
UYL, DORLO0LZ 1 0 L1 P1 BLZ N Jo| 12eBueN (b 0 2) 2 : 3
0441 DGLYIDIZ N PRRIR (L . 9V20L 092 | 5267101 Jamoig bunybig and aseuoing-104y / 02 1]
- o _ 00s 00E 0ge LiE NNPSEA (7 G 00 Zb 092 1 -9 L5 b1 DIZ N 1pumiseieq 1ony (i 00000 ¢ e 1] 8 Hiw SZ'4 vt -Jewebng Jama) yarem aly jo 3oueUIIWE N
Py dle0.2L 3 WSTLICIC N
puny 0S'LEET.4L 3 «BE £0.82.T2Z
PUny LE2ZT.TITell I LZE'GD.9Z.TZ N
ABUDY S5 9ZTTo443 F9LTOZ.TZN
ABUPY 62'220T.4L 3 JBL62.V2.TZ N
ARYpY LEOST.PT.ZL 3 £S5 GE92.TEN
oesbuey TTET2T.LL 3 «50'0292.T2 N
oesbuey .28 2T.1T.22 3 .19 6092.T2
oesBuey .S5221T.2L 3 49 9T.92.TZ
ANAlIBULOD 1313, ABUPY  ¥5 L8 TTelL 3 LSIETOZ.TZ N
L apiacud o) sprews bunsixs |0 saurule|uiew [BNUUE Joj paanbs
— ! il I Eaanbey ARUDY 60'SBOT.LL T .90 GZHZ.T2
N AeYpy  O8T.60.LL3 .9TTPZ.IZ N
ABUDY  OLZEETLL T LBEL IEYHYDY
01072580443 .022vEZTZN  ORJbuRY|
10 ¥0.60.42 3 LO'BY.BZ.TZN WD
01 20 6T.0T.LL 3 SSELLITN eI
WITET0Ta4L 3 B9 SELETZ N ARYDY|
O} L6ET0ITo4L T LZEEESZ.IZN  Orifuey)
WY T00T.LL 3 T8 20.92.12 N ABifuey
01.TE67.0T.LL 3 92 60..2.TZN  Aeibueyl
T 920ToLL3 195042.T2)
N leWiiyD o) 6F'90.0T.LL 3 L2660 BLAIY TS
W¥0'25.240.4L 3 T OESZ.TE N W4T
0 08'LEET.LL T HELOMZ.TZ N ORIBURY ‘f EE-muBHY Wi peo
00 0T 0001 69412k -0065.40.//3 .29 2v.6T.1Z N B0 ¢T.9T.44 0000 0000 0o 0000 din S2 4 229t 10 Lrepeiliin put WD HTLSIY

3 ZI0EELIEN Ze Pl 3 OvSEIZN



2. dmg 7w "R/ B
30 7 WEIf-RIE® / Depuly Inspe

Ministry of Envi
G IR,

wafawul, @ @@ e

ironment, Forest and Climate Change
72 fawell / Govt. of India, New Delhi

aymg ufarse / Project Tiger

IBHAV C. MATHUR
clor General of Forests

i e

1613 724 MR 67 A0 TLOO 4555374 &l 65,00 s5.00 161.97
kst horma & FIOLITY. E FHST 3
[t b 1
fresanig
Harrada b 21 123856, € 7 B1IRTT
Ltz &
oot
o ot 7
g s 108 21737 Lo T g uengos ol ployed at ant ing camps
st 11" LR Long TRAETEL B.Pl Lt 21T ooy
17 ST AR A Pty Lat 2} Evﬁ Limg TTADSISA T ann
Flangia La 71°30733" Long TI737%" Sigra b 21 41 ¥50 £ 07T
L1957 N 21 I8 15 ETIT A8 405 N2 38 81 TEGTT I8
BTN AN TECIT AT T35 N0 TEOTT 7860
(2L FISAEOITIINIS NI M DT M NI D
16 LEGIT 24 358 K11 4) 464 LOTT 11404
P21 TS AL DI 06465 N 21 3T 21 AEGIT 12006 K 21 47|
(S COrTUNIT Y N2 S IEGTTORIR NN B IZAL
T o7 455
16.1.4 735
or ex-army
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piois Sipna 48 6 Buller 39 86 TT°VA0'E
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B acaln 235" 7638 1T 73.460  [ihizie 1s no mobile nistwor in MTR Wiekliss s (i only means ol
z._-u.znu.u-nmﬁ_'ﬂpwwm "N _.ow__m_._“_w..u.a.nu,m commumcancns. 9 Wireless Stalion in Melghal Wilglile Dimvision
Mun Aam Lat 21°20'4"N Lang 76°54'36"E
Bhavnl Lal 21°29'42° Long 77°22'56"
1618 T MIR 20 10 3420 1710000 MNTR 1 18.00 18.00
: i Metghat Teges Project protection by Ex-army persannel 15
(ragantal s ey are sincere and disciphined and armed . (4 Ex
Sericeman for Gugamal Wi Division)
et to inlarmtrs Bullie 1 00 15.1.12 124 MTR a ] 0.00 0.00000 MTR 50 0.020 100 1.00
1 1. (] X . = -
e_u__ﬂ-vh.““u: far tefanmieg courl cases 16113 24 MTR 0 ] 0.00 0.00000 MTR 10 A 100 100 T meel legal expenses incurred for courl proceedings
(el Works (il quarers. lamily hostels, 1621 725 NTR aw 30 15.00 12 80040 Ohargad range N21.255154, E 76.986270 aa 1500 1500 10.00
ol imgriowemens, gattolling camp, nouse Wan range K 21218348, E 76 823713
Aol dvision N 21.11166, E 77.055851, Bulfer- . .
Ghatnng N 21°27.044 EOTI'26.234 Aot N it saall employees’ QIr muainihinince i essenial for bifes kysig
2110601 B2 EO77 060510 Ak N 217180215 condilinns to stall. it helps in belter discharge ol Iheir dulies
ED77'0604.95 Jamh N2121
04 4 EO77°0771946
[Mainienanee of read stk Butle: 30,00 22 .5 MTH 0 (1] 0.00 000000 MR 370 3.00 300
Paintanance of e ines g lrebmaks 1626 725 MTR 0 Q 0.00 000000 MTR 126045 1000 10,00
Bultor 6575
[Bulle: Asean: * of vehicles 1628 725 MTR 40 21 15.00 7.49575 MTR a0 1500 15.00
Gypsy. Jee [Mamntinance of Vehicles are essentiat for elleclive movemeni ol
oic ) Sapna i B0, Gugamal- 00, Akal- it stall.
(500, Bulles-20.(R)
186.20 108 448480 13800 138.00 305.43
0726 J99.44020 S~ 60050 600.50 588.18
170815 | 61466265 F R 1414.608 112175 B43.92







Annual Ptan of Operation (Bor Tiger Reser

h Project Tiger for the Year 2024-25

foject'Tiger

(Rs. In laknhs)
n Current Year
Previous Year Detail (2023-24) Proposal (2024-25)
Para No. = Amount
] = . Location / GPS Physical " - .
i Physical Financial Unit cost | (Financial APO as per RE
Location | GPS Coordinates Target Justification
Item of Work coordinates Target)
2 Amount
CSS-PT Ack Achi Physical A q
o TCP Target Target Total financiat
Guidelines t t target target
2 3 a 5 B 7 8 9 10 11 12 13 14
NON-RECURRING
CORE AREA
Purchasc ol wildlile 16.2 (xi) | 7.2.2.2 9.00  |For routin tiger monitoring and Phase 1V
moniloring devices including exercise
camera Lrap, [or Moniloring
figer
IAnLi-poaching activiles 16.1
Procurment of field gear including 16.1 (xv) 7221 Bor Tiger Reserve GPS 16 Nos {GPS 20 Nos 48 4.8 Bor Tiger Reserve [GPS 20 Nos. 0.25 5.00 5.00 For routine tiger monitoring and Phase IV exercise
modern proleclion taals/ equipments
[PDA, GPS elc )
Sirengthenming of infrastructure within 16.2
Tiger Reserve
| [Purchase of solar pumps, cantrollers 16 2 (ix) 7224 Bor Tiger Reserve LS LS 5.00 500 Bor Tiger Reserve LS LS 10.00 Required to ensure additional saftey Lo Lhe held staff
and other accessories al exising waler haulling at night in Lthe protectlion camps. The solar power
holes (Bor - 2.5 Lakh, New Bor 2 5 ipack will ensure uninterrupted power supply lo the
l.akh) jprotection camps using solar energy
Purchase of wildlife monilaring de: 16.2 (xi) 7222 Bor Tiger Reserve |Trap Camera 40 Nos| 40 nos. 10.00 10.00 Bor Tiger Reserve |Trap Camers 0.28 5.00 0.00 For routin tiger moniloring and Phase IV exercise
ncluding camera brap, lor Monitoring S0 Nos
Tiger
[Organizing camps tor vaccanation of 16.7 Bor Tiger Reserve LS LS 1.00 100 Bor Tiger Reserve LS LS 1.00 1.00
lomeslic animals 1 Buller area of Tiger
eserve Including purchase of
imedicines/ vaccins
4 {Stalf welfare
ision of project allowance to slaff of 1615 7227 Bor Tiger Reserve Bor Tiger Reserve
DFO - 01 16151 0.01500 x1x12 0.01500 0.18 0.18 0.01500 |0.01500x1x1 0.18 0.18 Since they are working in tiger reserve the project
X1x12 x1x12 2 aliowance is as per norms by NTCA
CF-01 16151 0.01300 x1x12 0,01300 016 0.16 0.01300 |0.01300x1x1 0.16 0.16
x1x12 x1x12 2
RFO - 03 16151 0.01000 x2x12 0.01000 0.24 0.24 0.01000 |0.01000x3x1 0.36 0.36
x2x12 x3x12 2
Forester - 06 16.15.1 0.00800 x4x12 0.00900 0.43 043 0.00900 |0.00800x6x1 0.85 0.65
x4x12 x6x12 2
Forest Guard - 37 16,151 0.00700 x36x12 0,00700 3.02 3.02 0.00700 0.00700 31 311
x36x12 x37x12 x37x12
an Majoor - 07 16.15.2 0.00400 x10x12 0,00400 0.29 029 0.00400 |D,00400x7x1 0.29 0.29
Xx10x12 X7x12 2
Ministerial Staff Class - Ill - 18 (1 CA/ 0.00700 x10x12 0.00700 0.93 093 0.00700 0,00700 152 152
[5- A/C, 7- Clerk, Diwver - 2, Surveour-2, Xx10x12 x18x12 x18x12
Masl Lashkar-1)
(Class il (Ministenial Staft) 16.152 Bor Tiger Reserve Bor Tiger Reserve
Class IV (Ministerial Siatf & Vanmajoor) 16.15.2 Bor Tiger Reserve Bor Tiger Reserve
Proviston for rauon allowns for field staff 16.16 72286
o) 0
Forester - 04 Bor Tiger Reserve 860 x4 x 12 860 x4 x 12 485 4.85 Bor Tiger Reserve | B60x4x12 041 o1 By \ D <>_ mI ﬂgﬂﬂn‘qﬁ:ﬁﬂ reserve the project
I T . i by NTCA
Forest Guard - 36 Bor Tiger Reserve 860 x 36 x 12 860 x 36 X Bor Tiger Reserve | 860 x36x12 372 nspector f Forests
12 amy [

YAlaRL, @9 @ werdr aRad Fare

Ministry of Env ronment, For
R WER, T el /6

sl and Climate Change
ovt. of India, New Delhi




MON 'elpu| Jo .~>oo\_%w.u_1
lui2Q MN € pue )s8J104 quatiLolIAug Jo ANSIUIN

bajh Rlpidin ph kb ladbikh

19loid / lkinlkp]h BiD

Bl Mebpi: Dblk

Jopadsu| Aindaq / wislpkyi3k bb hE

. g P PREETT.N
JUOO [BLUIUE Lk N Mw_ ﬂ&@u—zﬂ{/ dd/ A oT Pt ope sabejia W4C / 003
[OAL puv ansasay 10 10g uo Asubpuidap sanpas o) 050 0S'0 51 iy Taling 000 050 |} sipnok op| 0T0'0 @ synok gp | uoising eypiem 28 . ut syINoA o) Buiutes pooyiaay Buipiroid|
0z'0
00'T 00T S'0 S1 H1g desy ayng 000 00T @ 'soug 02’0 @ 'soug UoIsINGg BYPIEM S22 . inal /NSIA pialy
“JoofBwILEA
Jayng Joj yaiol (wuojun 'sassanew 'saydio]
* S3004S "fecourey 'SdD 'SiBN20UIg 'SB0YS 'S131eamS),
00's 00'Ss $1 s1 ¥.1d aely Jayng 00'S 00's S1 0 £= 002X1 I@00ST|  UOISIAIG BUPJEM 9197 sluawdinba pue ssaip YeIs pj
'sou uoneziiesuas
00'0 000 000 000 s1 S1 0S - UOISING  BypIBAy 91'9T pue Buiajuow yieay gT-piAcD
uoisiag Jndbey
00T 0T S S Y149 aely Jayng 00T 00'T $1 S UoISIAI] BUPJBA 9222t 9T'9T X000 8 ISHIM e3P0
d.19 Jely Jayng 000 SONANDY BITIaA HTIS,
002 00'¢ s ‘S d.19 3ely Jaygng 00T 00'T ‘s1 s UoISIAG BUPIBAA 9801
Baly 120D [eLLILY UBW |0U0D 0L 00's ST ST .19 aely Jaygng 00'0 00's ‘S s uoISIIG BUPIEA £11r91
0g-sepemey|
0c¢-
©alm indepebueg
AANSUIS LN 1IIIJLOD [BLUILE UBY PIoAY omL SuBi Buipinaid 059 009 06'91 920 @' Sz - luebuiy Y18 8ely Jayng 00'6 006 91 0©8Y ST 0081 91 9T s1ub Jejog)
ylg (Feilued
aely Jayng Ut sIojIH » abues Jaynq
asodind 10 doy » sdwe) eluerey ui iy
uonaatosd Joj Bale Jayng Jo BulIo)LOW aAND3YA 10) 000 009 0022 0090’ zT UDIIIN0I JAEN 009 00'9 00E®' | uldwed uondajold 1291 13MO) U21eM JO UDNINUSUOT)|
W0 T¥ 82 -3 2 L0 Ty 82
£0 TZN 2€]-3 vZ €0 TZN
ON "D dd edeuy (p| zE ‘ON ‘D 44 edeyy|
£T.Ir 8L -3 LY (v .21.Tr 8
£0TEN EE'ONDl -3 JSEOTZN €€
JY yiawipmey (€ | ‘ON'D 44 uiswipmey)|
SE BE B2 -3 T0) € +SE \BE 8|
WJOTZN OLONDl -3TONOTEN 0O
d 9aadwey (g ‘ON'D Jd aidwey (g
SON 0Z X 0'9 ® SON WS 6E 82 -3 «LS 6€ 84 -3
(I3AA 9109 (8101 SON & TO.PO TZN BE'ON'D}  TO PO TZN 8E ON I
dwnd Jejos| aubey sayng sepaey| 14 44 epoubejeury (1] 44 epoyfieury (1|
Jo uonejieisuy| %@ SoN 2 aufiey Jayng - duwing Jejog
a(qe) 1a1em aao.dwl 0) 0S|y “IIIJUOD [eLIUE Uew P (1o indepbueg 'soN g SON llsmaiog lIamalog duwnd|
PIOAR O} PUE SIBWWINS U Alijge|ieae Jajesm Buunsua 04| 00 9€ 00°0£ s1 al0q maN| aubiey sayng webuiH| 0001 0002 +0 llamiog uoisiig IndBen uoising IndBen| zTTz. E'OT 1B|0S JO UDNEJ[EISUL * [|3M 310Q MaN|
uoisiaig andben (213 psed ag
swiou yO LN Jad se Bunonuow Al aseyd uawidiun oy 00'% 00z =l s1 18 3ely Jayng 00'0T 00'0T S1 UoISING BUPIBAA UDISIAIQ BLPIBM 222L 19T ‘saualeq)sde.} BISWED JO oUeLRIUIBN
BusBuanE] |
ONIHENITH-NON w3y 13lng|
006 [4%:3 ctoe 06'8E 06 BE N al0) [2j0))
UON3101d 15310 10 PANDHY @I 00'TT 51 S1 9A1959Y JaliL 108 55 000 OU T 0an 0I3[0g BIpUiLiey]
UON2310id 15310 104 pINbay EaiLEA 00'TT s1 $1 anasay JabiL Jog 000 000 ou T 1adwe 0J3|0g BIPUIYEN|
UBJBYPIOY JE J3JUAD SIANISIA
UOIEAIBSUOY| [SUDHT TSI 12 [BUDTOW SSIUD A
Jabn uoddns 0y Alaos ul Boud ssauaieme ssepy 00'T S S anlasay Jabl) log 00's 00's S1 S7 anasay Jabi) Jog pue Sdsp jo 7 UBWINJ0IA]|
12'9T uejes Jabiy
s1no) ybnoiy) ainsodxa pug, sanasay 43011 Jaylo ul ssadoeld)
saonoeld Juswalbeuew aypm Jo uoneaidde Janaq o4 00'T 00T S1 S aniasay Jabiy Jog 00'T 00t S s anasay 1abl) Jog 1221 poob jo [esjeidde o] 1no) Apmig)
vt SIdILS-IW JO vojeuawa|du|
SI019e1L
"SON g 'S8|24D
1010l 'SON t ‘sdaar|
813143 Bunsixs 10} paINbal 1O 00T 00T s1 S1 an3say 1ably sog 00T 00'T $1 Buyoned 'soN g | smasaytabiLiod | TTTL P19t 710d / (pauH) suoddns sajoya,
yuaLwabeuew ay|p|im oYNUSIoS 1ad sdoysspom Buiuiel|
pue ease 3100 Jnage abpajmous pesbdn o) (enuasss 00T o0'T (3l s anasay 1961} Jog 00T 00'T S1 05'0 @doysxiopa T | anasay Jabi) Jog 12T - Buisiuebio Ag yess Jo Buipping Ajsedes)
000 wawdojansp yels)
cL0 2IXL0X 098 | am3say sabyL Jog 2T X 0TX 098 2T X 0TX 098 aniasay JafilL Jog 20 - Joolepy uep




Establishing ivelihood lraining facilities - 82 Wardha Division 2nos @ 0.20 2nos. @ 0.50 0,00 Buffer Arae BTR 40 Youth LS 0.50 0.50
for women of EDC / JFM villages 0.20 @0.010
(Orgainising workshops for sensitizing 1686 7225 Nagpur Division ,@0.80 LS 0.80 0.00 Buffer Arae BTR .@0.80 LS 0.80 0.80
local villagers, students and
[stakeholders in buller area
|Patrolling far wild lile crime investigation| 16.1.4 7222 Wardha Division Ls LS 1.00 0.00 Buffer Arae BTR LS LS 1.00 1.00
mplementation of M-STrIPES 16.2.14 0.00
ii) Field expences- malenal cost for PIP, 7222 Wardha Division LS LS 0.25 0.00 Buffer Arae BTR LS LS 1.00 1.00 Effective foot patroliing for identifying & preventing any
Transecls etc illegal activity inside Bor tiger reserve MSTrIPES
[v) M-STrPES Bookiet Printing Wardha Division LS LS 0.10 0.00 Bulfer Arae BTR LS LS 1.00 1.00 for Smart Poster.
i} software, hardware mantainance Wardha Division LS LS 2.00 0.00 Bulfer Arae BTR LS LS 3.00 1.00 2.00
Computer 4 Nos .@0.70 2.80 0.00 Buffer Arae BTR 4 Nos (30.70 2.80 1.00 140
PDA for Field Staff 30@0.10 3.00 0.00 Buffer Arae BTR 30620 10 3.00 1.00
Mireless Set maitenacne / Purchase of LS LS 3.00 0.00 Buffer Arae BTR s LS 3.00 1.00 2.00
Handsel Walkitalky
Praject Allowance 1682 114 Wardha Division Buffer Arae BTR
DCF -01 0.015x2x12 0.015x2x12 0.18 0.00
JACF - 1 0.013x2x12 0.013x2x12 031 0.00 Buffer Arae BTR _ |0.013x1x12 |0.013x1x12 0.16 0.16
RFO - 3 0.01x4x12 0.01x4x12 0.72 0.00 Buffer Arae BTR 001x3x12 | 0.01x3x12 0.36 0.36
Forester -3+3+4=10 0.009x14x12 0.009x14x12 250 0.00 Buffer Arae BTR  |0.009x10x12/0.009x10x12 1.08 1.08
Forest Guard - 12+12+11=35 0.007x57x12  |0.007x57x12 562 0.00 Buffer Arae BTR _|0.007x35x12|0.007A35412 294 2.94
iVan Majoor 0.004x12x12 0.004x12x12| 0.82 0.00 Buffer Arae BTR 0.004x0x12 | 0.004x0x12 0.00 0.00
| IMinisterial Stall CGlass - 11 - 03 0.007x7x12 0.007x7x12 059 0.00 Buller Arae BTR | 0.007x3x12 | 0.007x3x%12 0.25 0.25
5 |Provision for ralion allowns for field staff 16.16 7226
Forester - 10 Bor Tiger Reserve BEO x4 x 12 860x4x12 Bor Tiger Reserve | B60x10x12 1.04 4.66 4.66 Since they are working in tiger reserve the project
allowance is as per norms by NTCA
IForesl Guard - 35 Bor Tiger Reserve 860 x 36 x 12 860 x 36 x Bor Tiger Reserve | 860 x35x12 362
12
an Majoor - 00 Bor Tiger Reserve 860 x10 x 12 860 x10 x 12 Bor Tiger Reserve | 860 x07x12 0
[Preparation of posters, banners for 1621 143 LS Ls 1.00 0.00 Buffer Arae BTR LS LS 5.00 5.00
wildlife awareness, mark entrance of
Prolecled Area with proper board (Sign
Board)
[Total Bul{or Area B83.69 42.00 12895 81.25 0.00 51.90
Grant Total Non Recurring (Core+Bulfer) 12259 80.90 149.07 139.37 60.90 60.90
RECURRING
|AICORE
Purchase of bauenes for camera 16.10.1.3 7222 Bor liger reserve AA zize Banenies 0.00050 5.00 5.00 Bor Tiger Reserve Adstze 1.00 To Phase [V i as per NTCA norms.
trap/Gps manitoring of the tgers 40000 nos @ Batteries
0,00050lakhs 10000 nos
@ 0.00050
lakhs
1 |Research and equipment
2 |Anby poachng actvilies 16.1
!eﬁaﬁ. for deployment of local force at 1221 Bor Tiger Reserve 66 Nos 11799.00 9344 93.44 Bor Tiger Reserve 66 Nos LS 100.00 Basic requirement for protection and communicalion inside
Frotechion camps/ check posts/ beal 0.00 liger reserve
[ |helpers / wireless stations (Bor-33 0.00
Driver 4 Bor Tiger Reserve 0.00
Maintenanae of Protecuon camps/ 7221 Bor Tiger Reserve | Bor-Sukali, Dhanoli,| 10 Nos 5.00 5.00 10 Nos 0.50 S0 5.00
Check post n Bor Tiger Reserve
Navegaaon,
New Bar- Sondi,
Champa, Babulban, Champa, Babulban,
Meth, Navargaon Melh, Navargaon
Legal support for defending court cases Bor Tiger Reserve [Approximate 5 cases LS > 000 Bor Tiger Reserve LS LS 0.50 0.50 Legal support for defending court cases
@0.20 B2
ewards o miomers. 16112 Bor Tiger Reserve E: % DH RVota. rReserve LS LS 050 0.50 Required to gather intefligence from local informers
. Jqgas YRRy A

ygteRul, 99 T a9
Forest an

Ministry of Envirnnment

HRT WD,

iy N
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d Climate Change
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Creation and mailenance of transact 7222 Bor Tiger Reserve | Bor Tiger Reserve | 18 Nos. @ 0.36 0.00 Bor Tiger Reserve 18 Nos. 0.025 0.45 0.45

nes for monitormg wildlife movement 0.02

(Line transact exercise)

ngagement of lechnical person (JRF) 7222 Bor Tiger Reserve | Bor Tiger Reserve |1 Nos @0.25 3.00 0.00 Bar Tiger Reserve 1Nos 025 3.00 3.00 |Needed for Phase - IV, Research projecls elc
mo- the moniloring and evaluation
exercise
Capacily building & training of field staff Bor Tiger Reserve | Bor Tiger Reserve |1 Nos @0.50)| 0.50 0.00 Bor Tiger Reserve 1 Nos 0.50 0.50 0.50
regarding wildiie momiloning exercise
mﬂﬁ_ ﬂm 5 . . 240. .

4 o ﬁm%ﬁt 23154 155.64 40.45 6.50

) M o ol Wwircless mi fure 7222 ‘Wardha Division LS LS 3.00 0.00 Buifer Arae BTR LS LS 6.00 6.00 6.00 g

\Wages For Wireless Operalor 16.1.9 Wardha Division 7 “ 11.52 0.00 Buffer Arae BTR 0.000 - 0.00 0.00 0.00 g
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New Forest Roads & Mainlanance 1622 0.00 0.00 Hingani Buffer 60 KM | Totatl 130 @125 30.00 25.00

130.00 km Bang adapur Buffer45 KM

KM & Kawadas Buffer

Range 25 KM

IMaintenance of existing arlifictal waler 163 0.00 0.00 Maintenance of 60 No. LS 5.00 200
fholes (Buffer BTR Area ) (existing artificial waler

holes (Hingani - 20

Nos, Bangadapur- 20

Nos & Kavdas -20 @

0.07)
Removal of invasive weed - 16.3 34,69
Lantana (Bulfer Area Bor
liger Reserve Since July/2023)
Removal of weeds and control 16.3 6.50
burning in 1 Ha arca arounds
walerholes (Buffer BTR Area )
Inprovement ol grassland/ 16.3 35.00
Meadow Develpmenl
Total Bulfer Area 170.71 71.38 205.10 166.05
__umﬂ:xm_zm (Core QW:_...mm 402.25 227.02 445.55 172.55
Grand Total (Non-Recurring +
Recurring ) 584.92 233.45
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