No. 4-1(31)/2019-PT
Government of India

Ministry of Environment, Forest and Climate Change
Project Tiger Division

B-1 Wing, 7" Floor,
Pt. Deendayal ‘ Antyodaya’ Bhawan,
CGO Complex, Lodhi Road,
New Delhi~110003.
Email: dig2-ntca@nic.in
Tel (EPABX): 011-2436 7837-39
Fax: 011 ~ 2436 7836
Dated the 28" June, 2019
To,
The Pay & Accounts Officer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub:  Centrally Spensored Plan Scheme ‘Project Tiger’ Administrative Approval for funds release
to Mudumalai Tiger Reserve, Tamil Nadu during 2019-20 -reg.

Sir,

I am directed to convey the administrative approval of the competent authority to the continuance
of the Scheme ‘Project Tiger’ in Mudumalai Tiger Reserve, Tamil Nadu at the cost of Rs. 1027.39 Lakhs
(Rupees One thousand Twenty Seven lakhs Thirty Nine thousand only) as per details given in the
table at Annexure. Of the total cost of the Scheme, Rs. 753.89 Lakhs (Rupees Seven hundred Fifty
Three lakhs Eighty Nine thousand only) being the recurring cost of the scheme will be shared on 50:50
basis by the Gevernment of India and Government of Tamil Nadu. The remaining cost of the scheme
will be treated as 60% Central Assistance by the Government of India and 40% assistance by the State
Government of Tamil Nadu.

2. I am also directed to convey the sanction of the President to the payment and release of an amount
of Rs. 352.84 lakhs (Rupees Three hundred Fifty Two lakhs Eighty Four thousand only) as the 1%
installment of Central Share towards the Grants-in-aid to Government of Tamil Nadu during the current
financial year 2019-20. The balance amount of the Central Assistance will be released in due course after
a review of the progress of expenditure/work 15 undertaken.

3. The grants-in-aid will be regulated in accordance with the provisions contained in the
memorandum of the Centrally Sponsored Project Tiger Scheme. The Grants-in-Aid is also subject to the
Chapter 9 of the General Financial Rules 2017, as amended from time to time, read with the Government
of India’s decision incorporated there-under, and any other guidelines which may be issued in this regard,
and in particular to the following conditions:- '

(1) All relevant information and documents/certificates as required under GFR 209(I) have been
received.

(i)  The pattern of assistance of rules governing such grants-in-aid have received the approval of
the Ministry of Finance, as required under Government of India decision No. (1) under DFPR-
Rules 20.

(i) Terms and conditions of the service of the employees employed in the Mudumalai Tiger
Reserve under the Project Tiger Scheme are not higher than those applicable to similar
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(iv)
W)

(vi)

(vii)

(viii)
(ix)
(x)

(xi)
(xii)

(xiii)

(xiv)

(xv)

(xvi)
(xvii)

(xviil)

(xix)

(x0)
(xxi)

(xxii)

categories of employees of Central Government and where it is not in accordance with above,
the relaxation of Ministry of Finance have been obtained for such discrepancies as required
under GFR 230(12)(D).

Assets acquired wholly or substantially out of Government Grants shall not be dispesed off
without obtaining the prior approval of the sanctioning authority of Grants-in-aid.

The Government of Tamil Nadu agrees 10 make reservations for Scheduled Castes and
Scheduled Tribes or OBC in the posts or services under its control on the lines indicated by
Govt. of India.

The accounts of the Mudumalai Tiger Reserve shall be audited by C&AG or by any person
authorized by him on his behalf in accordance with the provisions laid down in Section 14 of
the C&AG (DPC) Act, 1971 as amended from time to time.

The accounts of the Project Tiger Scheme shall be open for inspection by the sanctioning
authority and audit, both by the Comptroller & Auditor General of India under the provision of
C&AG (DPC) Act, 1971 and internal audit party by the Principal Accounts Office of the
Ministry whenever it is called upon.

The Utilization Certificate against the carlier funds released under Grants-in-aid have been
received and accepted by the competent authority.

Government of Tamil Nadu in respect of Mudumalai Tiger Reserve may furnish their
performance-cum-achievement report on or before 31 3.2020.

Mudumalai Tiger Reserve will spend Grants-in-aid exclusively in pursuance of the objectives
envisaged in rules/memorandum of the Centrally Sponsored ‘Project Tiger Scheme’ and for the
purpose it is being sanctioned.

Granis-in-aid to Government of Tamil Nadu is subject to the Economy Instructions issued
from time to time by the Ministry of Finance or by the Competent Authority.

Grants-in-aid shall be utilized before the end of the current financial year 2019-20 and unspent
balance, if any, will be refunded by Government of Tamil Nadu to the Govt. of India.
Government of Tamil Nadu in respect of Mudumalai Tiger Reserve will maintain a separate
account and will present their annual accounts in the standard format as required under GFR
230(5).

Grants-in-aid shall be utilized for Mudumalai Tiger Reserve strictly as per the Memorandum
of Understanding (MOU) between the Ministry of Environment, Forests and Climate Change,
acting through the National Tiger Conservation Authority, Field Director (Mudumalai Tiger
Reserve) and Government of Tamil Nadu.

Monitorable outcomes on the item of works contained in the sanction letter both in physical
and financial terms are required to be furnished in the monthly report regularly. Compliance
status on Tripartite Memorandum of Understanding is required before submission of additional
or ensuing year’s Annual Plan of Operation (APO).

The expenditure should be limited to the amount released and in no case should be done in
anticipation of further release by the Ministry.

The payments of daily wagers should be done through account transfer / account payee
Cheques only duly linked with Aadhar Number.

It may please be ensured that there is no duplication of nature and items of work being
proposed in the same area under the Centrally Sponsored Scheme of Project Tiger and other
Centrally Sponsored Schemes such as Project Elephant, Eco-development and IDWH Schemes
etc.

The cost estimates worked out by the Field Director should be based on approved schedule of
rates of the State Government, with due approval of the competent authority.

Approval of the competent authority be obtained and acceptance of UC may be ensured by PD.
The expenditure is incurred as per the allocation of funds.

Payments are made by bank transfer and no cash payment is to be made.
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(xxiii) Funds for POL / maintenance of vehicles would be admissible only for the vehicles
purchased from CSS funds.

(xxiv) Compensation for loss due to wildlife is to supplement the State Government fund as per
the rules of State Government.

(xxv) GFR is followed by implementing agency alongwith the economic instructions issued by
Government of India from time to time.

(xxvi) Satellite photo with date and latitude and longitude nodes after completion of work depicting
the work carried out before and after the work.

(xxvii) Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case of
leviable goods are sent along with UC.

(xxviii)in case of employment through contract, copy of PF & ESI contributions of employees shall be
obtained wherever applicable.

(xxix) All measurable outcome of this grant must be mentioned in the sanction order and UC is to be
submitted as prescribed in GFR 2017 — Form GFR 12-C.

(xxx) I the implementing agency does not use the fund for the purpose for which it was given, it has
to refund the same with interest.

(xxxi) There should not be any overlapping of activities under the projects with the activities of
ongoing schemes under CSS/CS/State Government Scheme.

(xxxii) The sanction order must mention measurable physical parameters and all measurable
parameters are to be adhered to.

(xxxiii)The fixed asset created out of this grant shall not be disposed off without concurrence of this
Ministry.

(xxxiv)A separate bank account shall be opened for the purpose and the account shall be open for
audit by Central Government or C&AG.

(xxxv) All guidelines under the project is to be followed scrupulously.

(xxxvi)The UC with physical progress report and satellite photo with physical deliverable with date
and latitude — longitude coordinates before and after completion of work be obtained of each
tiger reserve and uploaded on the website of the implementing agency as well as the Ministry
for public access.

(xxxvil) The measurable outcome under the project (quantified) in terms of number of tigers in tiger
reserve, eco-tourism in tiger reserve, Y%age decrease in man-animal conflict etc., may also be
submitted in the progress report.

(xxxvili) All labour payments strictly by DBT.

4. As the annual budget of the Scheme is approved by the Central Government, the Government of
Tamil Nadu is not required to furnish bond and sureties, in accordance with the Ministry of Finance OM.
No. 14(1)-EII (A)/64 dated 23.6.1965.

5. The payment sanctioned above is provisional and is subject to the adjustment on the basis of the
audited figures of expenditure. Other terms and conditions of the payment are as under:

(a)  The grantisin accordance with the pattern of financial assistance approved by the Ministry
of Finance.

()  The grant sanctioned is subject to the adjustment on the basis of the terms and conditions
approving the scheme.

6. No deviation from the approved iterms of expenditure as enumerated in the annexure shall be made
without prior concurrence of the Government of India. The guidelines of National Tiger Conservation
Authority should be fully adhered to. The Chief Wildlife Warden and the Principal Chief Conservator of
Forests of the State Government should be directed to ensure that the field works are in accordance with
the Tiger Conservation Plan and the Annual Plan of Operation by the field inspections from time to time.
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7. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank of India,
Nagpur, may kindly be advised to pass on credit to the books of the State Government of Tamil Nadu
under intimation to this Department.

8. The expenditure incurred is adjustable to the Demand No. 27 (Ministry of Environment, Forest and
Climate Change) under the following heads during the Financial Year 2019-20 :

Scheme Budget Head Amount
(Rs. in lakhs)

Centrally Sponsored Scheme 3601.06.101.02.01.31 (Gen) 299.92
of Project Tiger '
Centrally Sponsored Scheme 3601.06.789.02.01.31 (SCSP) 26.46
of Project Tiger
Centrally Sponsored Scheme 3601.06.796.02.01.31 (TSP) 26.46
of Project Tiger

Total ] 352.84

9. This issues under the powers delegated to the Ministry and with the concurrence of Integrated

Finance Division vide Dy. No. 123810/AS&FA (PG) dated 26.06.2019.

Yours faithfully,

e A
(Nishant Ver T?

Deputy Inspector General of Forests x

Copy to:-

i. The Secretary (Forests), Govt. of Tamil Nadu. A copy of the detailed sanction letter issued by
the State Government in respect of this scheme for 2019-20 may kindly be furnished to this
Ministry immediately.

The Secretary (Finance), Govt. of Tamil Nadu.

The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Tamil Nadu.
The Field Director, Mudumalai Tiger Reserve, Tamil Nadu.

The Accountant General, Tamil Nadu.

The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.
AIG, NTCA Regional Office, Bengaluru.

Forest Finance Division, MoEF&CC, New Delhi.

Plan Finance Division (PE-II), Ministry of Finance, New Delhi.

0.  Guard file/Spare copies.

R R

MM VWI:ZG/ i
(Nishant Ver ))
Deputy Inspector General of Forests (PT)
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UDUMALAI TIGER RESERVE, TAMIL NADU

ANNUAL PLAN OF OPERATION 2019-20

Annexure

{Rs. in Lakhs)

Item of works

Para No,
CCT-PT
Guidelines

TP
Chapler/
Para
No,

Previous Year Details (2018-19)

Current vear propusal 2019-20

Physical

Financiat

Target

Achievement

Target | Achievemen!

Logation / GPS go-
ordinates

Physical
larget

Financist
Target

Justification

NON R

ECURRING

CORE

ANTIPOACHING ACTIVITIES

Deployment of Tiger
Profection Force
(antipoaching squad)

101

10.2

2 Scuads x
§ walshers

2 5quads in 9
months

12,997 12.220

t Squads x
6 watchers
per Squad
12 months

@
Rs. 10770
each

7.754

This squad is an
essential part of anti-
poaching operations
with an element of
surprise, They are
deployed in vulnerable
locations based on
intelligence gathered/
received

Legal support for
defanding court
cases inchiding legal
fees and other
miscellaneous
charges.

16,18

LS

2500 1.700

LS

2.000

This provision is
required for Payment of
legat tees and misc.
expenses fowards
conduct of court cases
an vetling of the
documents by the Govt,
Pleader {(Forests} such
25 relocalion issues
and ather court cases.

Supply of field
uniforsm and shoes io
anfi-poaching
walchers

10.%

4.1

Core 75
Nes

75 Nos

3.750 3.747

Core 75
Nos @
Rs.5000/-
sach

3.750

There are 75 APW's
engaged irs this division
a5 per sanction
aceorded by the Govt,
For effective
perambulation and
safety of APWs
uniform sels and shoes
are reguired lo be
supplied to the APW's
and fo ensure their
efficient working
conditions,

Strengthening Anli-
poaching camp
inchading cocking
and ioilet faciity
facilities etc.,

16,13

4.1

1No @
Rs.2.50
lakhs each

2500 0.025

Aduppukutly
M.11.582888
E.76.45769
Gugufa Narathi
N.11.617808
E.76.44205
Kelakoll
N.#1.666749
£.76.502607
WMayfield
N.11.58007
£.76.44267
Vilargore
N.11.57005
£.76.41257
Jodipalam
N.11.58411
E.76.36629
Narathi
N.$1.50481
E.76.4034

7Nos LS

3.500

There are 17 Anti-
poaching camps
available, These camps
are 1o be strengthened
withh enhanced
feciliters with cooking
and saniation apart
from regular
mainteance including
minor repals works to
encourage the
walchers in efficiant
working. 07 camps are
propsoed in this
progosal,

Prosurement of All
Terrain Vahicle

(A1)

TNo. @
15.00 lakhs

15.000

The {errian of the MR
Is undulating nature
with minimum accesss
0at {o inferior part of
fhe reserve. In order lo
perumbulate the
vullaerable poinls use of
all {errain vechile wilf be
useful to have half road
drive and lo slrengthen
the mechanism

Proturerment of
drona

2Nos @
Rs.540
takhs

10.00C

The primary use of
trone is fo strenpthen
the protection
mechanism sing lalest
technotogy so as lp
monilor tha inventory
resources such as
specles classificalion,

fasll e

)




fire moniloring and
spatial gaps estimation,

Conducting tiger
monifering

Conducting liger
monitoriag as per
Phase IV protocol
such as Logistics,
Data Entry
Operators, Bioiogist,
Consumabigs ele,

16.7.1

8.5

MIR -Core

14.500

10.513

L5

2.800

#onitoring is the most
imporiant annual
exercise of Protocols
of Phase IV,

Manitoring has lo
conlinue by deploying
camera fraps, collecting
images from the snire
core area, conducting
prey-base surveyihoth
pre-monsoon and post
monsaon), analysing
data, including logistics
1 cost of transport / fuel,
training, engaging
persongls le Dala
eniry aperakyrs ang
other consumables,
software update afe,

Human Resource
Development

Project allowance as
per the guidetines of
CSS-PT pay for &
employees of staff
permitied by GOL

16.15

8.5

130
personnel

124 x § months

6.987

160
personnel

5,000

Project allowance to the
officers aed staff from
1.4.2007 at Ihe
approved rate by NTCA
@ Rs.2000/- for Fieid
Dirgctor, Rs15000- for
Deputy Birector,

Rs, 1000/ for Range
officers and FVAS,
Rs.900/- for Foresters,
Rs.700/- for Forest
Guards, Forest
Watchers, drivers,
Elephant mer,
Rs.1000/- for Minis{eriat
staff Class li, Rs.700-
for Ministerial staff
Class Il and Rs. 400+
for Class IV siaff and
other support staff are
being paid as per
NTCA quide lines {staff
details enclosed in the
Annexurg)

Addressing Man-
Animal Conflict

Engaging an#i-
depradation
watchers {o drive
wild animais from
Agritand.

16.10.3

54

i Nos
@Rs.9026
x 12 months

10 Nos x 10
months

10.831

9.152

10 Nes

@
Re. 10770 x
12 months

12.524

Towards effective
controt of Man-animai
cordlict especialy in
south westarn side of
MTRigin Gudalur
Forest Division where
man-animal conflicts
happen. Watchers are
deployed {o drive the
wild animals from
human habitation and
agri fands, Hence {his
srovision Is made,

Payment of
compensation for
crap depradation,
injury or foss of
human e due fo
wild animals

16.4.3

54

L8

1.000

£.950

L8

2000

For fimely
compensation of the
joss Incurred on
depredation caused by
wilé animals provision
15 required,

Strengthening of
infrastructure

Purchase of mobile
with power bank,

LS

17 Nos @
Rs. 10,000~

1,700

To ensure effective
uiiisation of M-Siripe
pairclling system
improved version of
mobiie phones along
with poer banks are
required 1o be supolied
Lo each camp (lolal 17
camps)

Purchase of GPS
relaled accessories

16.7.1

8.4

10 Nos @
Rs.9,000

0.500

S are required for
the field staf for
ascarizining location.
The total reguirerent is
83. 43 ere avaifabie in
{hls uni, Remaining
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are proposed in
phased mannet
annually. Hence
proposal is for 2 Nos,
Brocurement of fire LS 10,000 In order fo contaln the
fighting equipments fire hese equipments
Inchading {Raker, will be very useful
Flapper, Powersaw, alleast to mobikize the
Power spray, Blower, dousing process.
Firg proof dress,
Glouse, Halmat,
Waler cans gic.,)
Staff Welfare
activities
Consteuction of 16.1.21 1} Neftakelial 1No @ Rs. 20500 Additional 08 baals
fronlline staff Range -Mukkatly 20.00 takhs were created and beat
quarters N.11.56147 each stafs have since been
£.76.28418 filed up. Hence
designated quarters are
proposed for lhese
steffs as a walfars
measure as well as for
protection need. One
guarlersis proposed
now.
Provision of Tarches, 10.16 8.5 130 Nos @ 130 Nos 8.500 6.499 150 Nes 7.500 This provision to the
Medical kit, Uniform, Rs.5,000/ @ ragular staff would be &
rain coat, huhter each Rs.5000/ea morale-booster for
shoes el¢., for ch them for efficient
regular staff elc., working in remote
forest area and taking-
up effective patrol work.
ltems Itke Tosches,
Medical kit, Unifoem,
rain ccat, hunter shoes
elo., will be procured.
Praviding ration 18.15 B.S 9 96x9 months 9.288 7.064 120 12370 As per Govt. of India
aliowance 1o stalf in personnel personnet Ministry of Eavironment
Mudemalai Tiger @ Rs.880 x @ Rs.860x Forest and Climate
Resarve 12 months 12 months change {NTCA)
netification No.15-
JH2012-NTCA, dL.06-
06-20%4 (NTCA
RefNo.12-7/2010,
dt3t-07-2014) rafion
sllowance & sanctioned
{o Forester, Forest
Guards and below,
working on regular
payroils at field level in
Tiger Reserves @
Rs B60f- per month as
approved by
Govarament of India.
Total {nen recurring 70.866 58.8687 126.398
core)
NON RECURRING
BUFFER
ANTIPOACHING ACTIVITIES
Deployment of Tiger 10.9 10.2 1 Squads x 1 Souads x 6 6.499 6.489 4 Squads x 31.018 This division has more
Protection Force 6 walchers walchers per & waichers vulnerability and it is
{anlipoaching squad) per Squad Squad 12 per Squad located around 16
12 moaths moaths @ 12 months adjoining villages.
@ Rs.9026¢ Rs.8026/ @ Hence additional wo
each each Rs. 10779/ Nos. of squads 1o be
eath deployed. Hence all the
4 Ranges of this
Division may required
one squad each.
New buffar area has
been added.
Legai support for i6.1.8 1.5 18 ] 1.000 1.000 - LS 2,000 There are 32 SLP
defending court cases and various |A's
cases including legal pending reiating to
foes and Gther elephant corrider issue
miscellaneous in this Division. Hence
charges. this provision is
required for Payment of
Iegal fees and misc.
expenses towards
conductof courcases
and velling of the
docurnents by the Govt,
Pleader (Foresis).
Supply of field 10.1 4.1 Buffer 85 Buffar 55 Nos 3.260 3.250 Buffer 115 5,750 This Division is is newly
uniform and shoes to Nos @ @ Rs.5000~ Nes @ formed with existing 13

il




AR

anti-poaching Rs.5000/- gach Rs.50004 Nos of Anli poaching
waiichers each gach camps and there afier
in 2018-19 there are §
Nos of AP camps nawly
formed Because the
arga of of this Division
is more than 445 Sakm
and this is loacted
among the 16 Nos of
adjoining viltages and
the entry and exit pert
of lourists of state. so
the inferface of the
tourists is very high.and
this also already
elahorately explained
and menlignad in the
drafl Hger
Conservation pian. itis
proposed lo creale a
naw camp al Gavihalla
in Masingudi Range
fis year. For effeclive
perambulation and
safaty of APWs
uniform seds and shoes
are required te ba
supplied fo the APW's
and to ensure their
efficient working
conditions,

Strengthening Anti- 16.1.3 4.1 1No @ 4 No @ Rs.2.00 3,000 3.000 N.11.58497 3Nos @ 4.000 There are 22 Anti-
poaching camp Rs.3.00 lakhs £.76.85803 Rs.3.00 poaching camps
including cooking lakhs lakhs avaiiable, These camps
and toilet facility ’ are to be strenglhened
fecilities elc, with enhanced faciiters
with cooking and
anitation apart fom
regular maintenance
works ‘o encourage
fhe walchers in
afficient working. 05
camps are propesed in

this proposal.
Strengthening of 16.5 4.1 U Road AP Camp Ikm@ 15.080 All the 9 Nos of recent
Elephant Proof N.11.58276 Rs.5.00 AP camps required new
Trench in anti- E.76.68034 lakh per km EPT for the safety of
poaching camps. Bison Road AP APWSs and and huilding
camp for monitoring and
N.11.57205 perambulafiofn.
E.76.57655
Kootruparat
N.11.58083
E.76.62768
Conducting tiger
monitoring
Condugting figer 16.7.1 85 LS 2.000 Manitoring Is the most
moniforing as par important anmual
Phase iV protocel axercise of Protocois
such as Logistics, of Phase IV,
Data Eniry Monitoring has to
Operaiors, Biologist, continue by deploying
Consurables 8., camera lraps, collacling
images from the enire
core area, conducting
pray-base survey{bath
pre-mengoon and post-
mensaoh), analysing
data, including logistics
{ cost of transport / fugd,
{raining, sngaging
personels like Date
enlry operators and
oiher consumables,
sofiware updale.eic,
Human Resource
Bevelopment
Project alowance a3 16,15 85 80 80 personnel 4.000 4000 114 14,700 Project allowence lo the
per the guidetines of personnel personnel offigers and staff from
C38-PT pay for alf 1.4.2007 at the
amployees of staff ' appraved rale by NTCA
permitted by GO @ Rs 1500+ for Deputy
Direcior, Rs. 1000/ for
Range officers and

FVAS, Rs.900/- for
Foresters, Rs.700/- for __§
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Forast Guards, Forest
Walchers, drivers,
Ministerial staff Class i,
Rs.700- for Ministerial
staff Class IH and
Rs.400/- for Class IV
staff and other suppori
staff are being paid as
per NTCA guide lines
(staff details enclosed
in the

Annexure}

Addressing Man-
Animat Conflict

Ergaging anfi- 16.10.3 54 10 Nos 10 Nos 10.831 10.831 10 Nos 12.824 Towards effective
depradation @Rs5026 | @Rs.S026x12 @ conlrol of Man-animal
walchers to drive X 12 months morths Rs. 10770 % conflict especially in
wid animals from 12 moaths south western side of
Agri land. MTRiein Gudalur
Forast Division where
mar-animal conflicts
happen. Watchers are
deployed fo drive the
wild animals fror
human habitation and
aptifands. Hencethis
provision is mads.

Paymant of 16.4.3 5.4 LS LS 1.808 1.000 L8 2000 A sum of Rs, 15 lakhs
compensation for to the selllement of
crop depradation, compensation for 15
Injury or loss of Nos of cases remaining
human life dug o pending lasf yaar. And
wild animals the additional amount
of Rs. 10 lakhs requirgd
for ihe timely selllement
of compensation in the
adicining viliagess if
any loss incurred on
depredation caused by
wild animals

Strengthening of
infrastructure

Purchase of GPS 16.7.3 1.2 10 Nos @ W Nos 8 2,500 2.500 20 Mos @ 2.000 The GPS are requiraé
related accessories Rs.25,000 Rs.25,000 Rs. 16,000 for Iha recently crealed
AP camps,

Procurement of 16.1.22 116 LS LS 1.000 1.800 L8 3.000 This & newly formed
Rescue operalion Division hence o

kils and accessories address an effective
for freating wild rescue operation
animals accessonies ke Nat
guns, Rescue shests,
struglures, ficod lights ,
ladders and nylon
ropes are essentialy
required for handling
and safe release the
wild animals.

Procurement of 16.7.1 123 100 Nos @ 20,000 Monitoring is the most
Camera trap Rs.0.20/ important annual
exercise. Profocels of
Phase IV monitoring
has to condinug by
deploying camera
traps, collecting images
frara the entire buffer
area, conducting prey-
base survey {both pre-
monsoen and post.
monsoch). As per
NTCA instruction 236
Nos grids nzed to be
provided. Now only
150 Nos camera raps
is available In this
division. Hengs, the
additional camara traps
required.

Procurement of 16121 123 3 Nos @ 03 Nos @ 2108 2100 08 Nos @ 4.200 The new online payroll
Computers Rs. 70,000/ Rs. 70,0004 Rs.70,000s- system Integrated
egch each eath Financial and Human
Resouree Management
{IFHRMS)
implemented from
142015 by TN
{reasuries Department.
This will very
essentially required the




high configiration
compuler systams {o
angire the uninterruted
payrofi operating and
the prompt
dishursament of
salaries {o fhe
employees

Procurement of
Printer cum xercx
machine and
accessonies

16.1.21

123

1No
@Rs.2.00
{akh

i Mo
@ Re.2.00 lakh

1.808

1.000

T
@ Rs.2 1akh

The new online payrol
system Integrated
Financial and Human
Resource Management
{IFHRMS) implemenied
from 1.4.2018 by TN
treasuries Depariment.
This will very
essentially required the
high configiration
computer sysiems o
ansure 1he unintertuted
payroll operating and
the prompt
disbursement of
satarles to te
employees

Staff Welfare
activities

Provision of Torches,
Medica! kit, Uniform,
fain coai, hunter
shoes slc., for
reguiar siaff efc.,

10.14

85

80 Nos @
Rs.5,000/
sach

80 Nos @
Rs.5.000/
each

4.000

4,000

114 Nos

@
Rs.5,000/ca
ch

5.700

This provosion: to the
regular staif wouid be a
morale-baoster for
them for eficient
working in remote
forest area and taking-
up effeciive palrol work.
ltemns like Torches,
Medical kit, Uniforr,
rain cog!, hunter shoes
etg., will be procured.

Cenducting medical
screening camps and
Laking up further
traatment for fie
subordinates

10.9

it4

i5

L8

1.000

1.080

LS

2.000

To moritor the hegith
status of suberdinates
and follow-up on
reatrment which would
result in improved work
efficiency. A
cenfralised camp will be
conducled for all staff
at Theppakkadu of
Ooly Division.

Providing ration
allowance to staff in
Mudumalal Tiges
Reseve

16.15

85

%
personesl
@ Rs.860x
12 monihs

70 parsonnel
@RsBB0x12
months

7.224

4.0

100
personnel
@ Re.880 x
12 months

10.320

As per Govi. of India
Winistry of Environment
Forest and Climale
change {NTCA}
nolification No.15-
F12012-NTCA, dLOG-
08-2014 {NTCA
Ref.No.12-7/2010,
dt.31-07-2014) ration
allowance is sanctioned
1o Forester, Forest
Guards and befow,
working on regular
payrokis al fietd level in
Tiger Reserves @
Rs.880/- per month as
approved by
Goverpment of India,

Conducting Al

india Tiger

Estimation cutside
tiger bearing ares.

Hiring Antipoaching
watchers.

Chapier
Ne. 11
Fage
No.87

§
Walchars
for 12
months

Mukurthy Range

10080 feach
fronth

£.080

It is very essential o
fun the Antipoaching
camps effectively that
are established for the
purpose in interior ang
vuinerable areas o
suppiement the efforis
of ihe field staff and
also act as deterrence.
The Antipoaching
Watchers are engaged
day and night on shift
hasis and hence
required to be provided
with food provisions
with prepar training to
ensufe un inferrupted
operation.

gl
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Conducting Tiger 1 No 180 @Rs. 1.500 Tiger census to be
CENSUS. 1.50 conducted in Tiger
bearing area,
TOTAL NOH- 48.404 45.520 - - 147.102
RECURRING
BUFFER
Total Non 96,808 91.040 273.500
Recurring {Core
*Buffer)
RECURRING
COR
Anti-Poaching
£ngaging Anfi- 18.1.2 10.3 75 Nos x 12 75 Nos x 10 90.000 69.055 75 Nos x 12 90,000 Antl-poaching
poaching walchers @ months X @ watchers are enpaged
Rs. 10,606 Rs. 10.600- predominanily from
iribal communifies, who
are the mainslay
behing succesful
protection status of
MTR.
Equipping 10.16 0.3 16 Camps 15 camps 1.500 1.500 15 camps 1.500 Anfl-poaching camps
Antipoaching camps @ @ are i be wel sglpped
ay providing ruck Rs.10,000/ Rs.10,000- with minimurm
sacks, powerfid ach requirement. Hence
torches, chargers, the provision & made
cols glc., annualy as required.
Fire Control
Anpual mainlenance 168.2.14 164 00km @ 304 kms 32480 0,719 N.11.542814 40km@ 5170 Mgintainance of fire
of firelines inciuding Rs. 10830/ E.76.51340 Rs. 129271 lines is an essential
block ling state per km N.11.50898 per knt work to avoid spread of
boundry and animai E.76.58368 fires in existing firelines,
paths. N.11.57548 The existing neiwork of
E.76.38027 firelines at a width of
minimmum 5 mis. will
be cleared and
scrapped as a barrier
Tor fira.
Engaging fire 16.2.14 104 66 Nos x 1.862 21Nos x4 9.047 To perambulale
walchers 23 Nos. x4 4 months menths vulnerable areas and
months @ Rs.9026/ @Rs. 10770 {o bolster fire-fighting
- aperations fire
walchers are engaged
during fire-season.
Maintenance of fire 0.2 0.5 1No 1Nex10 2.000 1,115 1 Ne 2000 Essential to run &
conirol room @ Rs.2.00 muonths @ Rs.2.00 centralised *Contral
including provision of lakhs lakhs raom” {o ronitor
waler, protection status and
commnication undertake immediate
charges, energy response / providing
food elc., . regulred assistanca on
crisis siations
including consumables.
Additional diesal for 16.2.14 104 53 LS 2.000 0.002 LS 1.000 Additional fuelis
the vehicles during required o patrot
fire season-L8 vulngrable arees mere
frequently to montior
fire Incidents. Private
vehicles in additon to
dept. vehicles would
alse be engaged as
an¢ when siuation
arise.
Costof office 0.3 47 LS LS 2.000 1.830 s 1.000 This amount is
slationeries in the proposed only for fingl
office of Field printing of required
Director and copies of Tiger
preparation / printing Conservation Plan
of dralt Tiger from 2017-18 10 2021-
Consarvation Plan 22 for Mudumalal Tigar
for the period from Reserve.
2017-2018 fo 2621-
2022
ImprovementiUpgradation/ Maintenance of existing huildings /
infrastructure
Maintenance of sffice 10.3 47 s 2.008 2.000 LS 1.000
equipmenis ke
Computer, Xerox
Machine, Prinler,
UPS ang ofher
gquipmenis elc.,
Engaging computer 15.2.27 47 7Mosx 12 7Nosx 10 16.514 9.128 7 Nos 18,191 Since the system of
operators. months months @ wotk depends on
@ Rs.21656 x Computers, Computer
R, 15660/ 12 operators are reguired

for entry of data on day

W\L%/
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to day astivites
ncluding monilosing,
affice correspondence,
inciuding pay bills ang
bili paymest of
Treasury mode, filing
onfine APC, online
monitering of Forest
guidelines and other
online works efc., due
to acuie dearth of
permanent office slaff
in the following offices.
1) CCE & FD Office 2
Nos.

2) Mudurnalat Range -
4 ho.

3) 4) Karqudi Range - 1

o,

4} Theppakkadu Range
-1 N,

5} Nelkakotial Range - ¥
No.

) Mukurthi Renige - 1
No. The unit rate is
based on last year

Distriet Collectorate
rale with 10%
escalation.
Engaging 103 47 2Nosx 12 2Nosx 10 4,118 2,745 2Nosx 12 5.197 To attend need of
Receptionist menths months months visitors for advance
@ @ reservation as well as
Rs.19660% Rs.21656 x currert reservation and
12 {p provide appropriale
guidance to vistors,
assisting the Office
incharge in Coly
Reception Range and
Theppakkadu
Receplion Centre
Raceptionists are
required,
Habitat Improvement and Water development
Improvement of 93 Check dam at 4Nos LS 6.000 These water holes
water holes by Chikkaliah provides water o
desifling and mingy N.11.64630 wildie regularly. Sein
repairs alt., £.76.50831 order to restore the
Chack dam &t originat capanity and {0
Naradhi maintain the struciisre
n.11.61906 provigion is made which
E.76.45842 would ensure water
Check dam at availabifity during dry
Gamehut season,
M. 11.605627
E£.76.509468
Maintenance of 1631 93 80 Ha a0 ha 10.108 G422 Kargudi Range 80 Ha 12.064 Exotic wesds like
habitat by continuous Kallalah B+ @ i.antana were removed
remaoval / working of N.11.58327 Re. 16080/ during the previous
exofic weeds working E.76.57227 ha year under various
including remeving N, 11.58428 schames and need
remnant and new £.76.57406 thesa {o be continlously
secrulis of weeds fike Katlatah Bit-h workad for three
Lanlana efc., M.11.58342 suhsequent years for
E.76.57258 effective removal of
N.1%.58452 wests
E.76.57832 {FSL was approved in
Kalialah Bit-Ii PCCF, Ref.No. T81/
N,11.58436 30403! 2013,
E.76.57079 dt.24.10.2014)
N.11.587056
E.76.57153Theppak
kadu Renge
Manalthicgu vazhi to
teberallah Uppukuli
M.11.6149%
E.76.54859
N.11.61473
[2.76.54694
N.11.61416
E.76 544582
Madalibetia water
trough fo
Manaithodu vazhi al
KMR read
N.11.60783
£.76.53666
N.11.61332
£.76.54088

W\/“' zg[‘,
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N.11.61622

E.76.55149
Ponnagiri malai to
Madhalibetta water
{rough
M.11.61686
E.76.55106
N.11.61342
E.76.55589
N11.61277
E.76.56963
Managament of 16.3.1 93 60Ha @ 21.660 20,150 Marmara camp vayal f0Ha@ 9.048 Rernnvgl of exotic
Vayals for restoring Rs.36100¢ Bt Rs. weeds in vaysl area to
grass lands and ha N.11.60835 15060ma. creal waier resourcs for
augmentation of E76.41242 herbovores and
water efc. by fesh N.11.60819 carnivores. {(FSL was
ramoval of exctic E.76.41345 approved in PCCF.
waeds. Mamara camp vayal Ref.No, TS4/ 38403/
BifH 2013, dated 21-10-
N.11.60818 214)
£.76.41345
N.11.60841
£.76.41418
Melhagal veyat
Bit-l
N.11.62261
E.76.50203
M.11.61689
E.76.50051
M.1%.61885
E76.50114
N.11.61683
E.76.50154
N.11.61676
E78.50105
Eco-tourdsm
Engaging Lco- 16.17.1 1.3 G Nos @ 6Nosx 10 6452 5.4%H 5 Nos 6.462 To maintain eco-
sanftary walchers Re.8026/- months @ friendly matura of the
Rs. 10770/~ area in lourism zone by
cleaning the area,
especially along
highways, to remove
litter and plastics and
aiso fo creale
awareness about
wildlife and nature
among lourisls. 'n the
following Ranges,
1} Theppakkadu Range
- 3 Nos.
2} Kargudi Range - 3
Hos
Engaging Eco-guides 417 1.3 S Nos @ BNosx 10 6.499 5.028 6 MNos 6462 Creala awareness
Rs, 9026/ months @ about wildlife and
Rs. 10770} nature among tourists.
Thappakkady
Recepticn Centre and
Inferpretation cenire.
Engaging educated 1.3 1 No 1Nox 2.358 1,868 1Mo @ 2634 Edusated youlh are to
youlh in 810months Rs.21956 x be engaged in the
interprelation center 12 recently developed
advance wildlie Faining
cenire at Elapjhin
gamp, Theppakkadu
and also in nalure
camp near by o
educate visilors on
displays and interactive
modules regarding Hger
and is habital
Renewal f 1.3 LS 0.500 9.485 Elephant camp [ 2.000 Roads stch a5
mainienance of N.11.578H15 Highways, Major
awarenass boards! E.76.583786 District roads are
publicily materials in Main road passing through
tourism zone. N.11.534657 Mudurnaiai Tiger
E.76 524887 Reserve, Further
fo Elephant gamp is
N.$1.818362 situaled at
E.76.591083 Theppakkadu, Visitors /

public including locat
peaple, peopie from
other parts of country
as well as foreigners
ate., are visiting in huge
nos. Therefore o
creale awareness on




canservation / caufion
messages among the
visitors he exisiing
hoards need fo
maintained
appropriately wih
renewal, re-painting
gle.,

Humman Resource Development

Maln streamiing Livelihaod and Wildiife concerns in Forests outside Tiger

Reserves ang Eostering corridor conservation through restorative strategy

involying locals to arrest fragmentation of habitats

Procurament of 5.4 L8 1.000 - LS 2000 Tranquiising
tranquitizing equipments, including
ewuipment and medigines recuired is a
madicines sine gua non for
ranagement of
deparimental elephants
ang also marauding
wild animals. { Detalls
enclosed in Annaxure-
5
Strengthening of infrastructure within Tiger
Reserve
Procuremant / 10.3 LS 1.500 Comunication
mainienance of infrastructure is needad
wiraless equipments especially in anli-
such as base sels, noaching camps for
walkie {alkles, continuous and
balteries, anlena seamiess funclioning,
alc,. which is the fife-line of
figer protection
aparations in this
divisions. Wireless
hase sets for each
Range office, for
vehicles and walkie
talklas for subordinates
are required,
Maintenance of fair 1.3 2Km Zkm 40000 39.800 Road to Tri-unction- 4Km 72.000 A network of roads
weather roads @Rs. 17.00 Skm @Rs. across the length and
leading to Lakhsikm M.1%.827118 18.00 preadth of the Reserve
antipoaching camps E.76.43728 takhs/km is more than 300 ke for
including reformation Chikkallah - Chikatt protection purpose and
of side drains, mgku 2 km tourism. These roads
N.41.66311 are maintained as Fair-
£.76,51337 weather roads. Slone
Thgranpatta junction biock paving, is done
- Neerallah 2 km on whes! rack only,
N.11.63411 side drain including
£.76.55011 repairs to smak bridges
Thorapaili - and causeway efc., fo5
Chennakoli 1 taster movement. The
kmN.11.53471 mainlenance of roads is
£.76.62498 vital for toursim as well
as protection purpose.
The road work wilk e
carried out on priorly of
damage within tourism
Zone.
Maintenance of 14.3 LS 2,509 0.961 LS 2500 Needed lo keep
vehiclas {jeep, lorry) vehicles in good shape
including lubricants and condition for
efficient transport
Staff development and capacity building (HRD
Plan}
Study towr fo ofher 1.3 1 1.000 LS 2800 Neaded to absorb new
Tiger Reserves to initiatives from
getexposure to good practices in other liger
practices in tiges resesves for further
conservation devefoproent of the
reserve,
Stalf Welfare activitles
tenprovements and 85 4Nos @ LS 4 Nos 6.000 5.955 FRO quarters al 08 Nes 16.900 Huildings for hausirg
maintenance to Staff Upper Kargudi @2 the subordinates are
quarters N.11.571409 pretiy ofd ant need
£.76.545839 upgradation for their
Forester Quarters at upkeep. The works
Lower Kargudi include rengwal of
N.11.571409 damaged roofing fioors
E.76.54553% with tiling, upgrading
FRO quarters at bathcoam and taitel
Theppakkadu facilities, re-
N.11.57828 arrangament
£.76.57560 alectricale, repairs o
FG/FW Quarlers - ioneres and other
Kakkanallah minor repairs to the
e \/""zg 14




N.11.57983 structures including
E.76.58008 painting the buildings
FG!FW Quarters - ele.,
Thorapali
N.11.53427
E.76.52488
FGf FW Quarters -
Netikaral
N11.53447
E.75.5250%
FGf W Quarters -
Kargudi beat
N5
E.76.55603
FG!FW Quarters -
Theppskkady beat
M.11.58053
E.76.58244
Water supply to Staff Mukkatty 1) Mukkatty 5.000 In order ensure the
colonies. N.11.56163 - 2.08 lakhs basic facilities
E.76.38390 2} Bospara - espacislly water regutar
Bospara 3.80 lakhs maintenance is
N.11.574989 required,
E.76.476708
Improvement and 47 Range office at 2Nes @b 10.080 Nan residential
maintenance of non Upper Kargud: lskh buildings as usad for
residential tudkding. N.11.571409 protection purpose and
E.76.545935 for effective
Range office at administration. Their
Kargudi upkesp is very much
N.11.57168 sssential for their
E.76.55632 durability as weli. The
works includs renswal
of damaged roofing
floors with filing,
upgrading batiroom
and toilet facikities, re-
arrangement
olectricals, repairs o
joinerias and other
minor repairs i the
strustures including
painding the buildings
alc.,
Strengthning of i2.4
Infrastructure
Provision 0f LPG for 545%1350 8 months 7.357 7.306 545x1350 7.357 On an average 2 LPG
elephant camps cyliinders (commercial)
would be consumad per
day. Therafore the cost
includes (@0.027x365
days= Rs 10.00 Lakhs.
TOTAL (Recurring 280,37 2414 287.132
Cora}
RECURRING
BUFFER
Antl-Poaching
Establishment of 16.1.2 10.3 isquad @ 1 squad @ 4.200 3606 1 Scuad per 4.200 There are 5 major
Highway palrolling Rs.35,000~ Rs. 35,000/ morth @ highways across this
sguads {he help of sach per month each per Rs. 35000/ divigion areas i.e
local people month each Kedhatty to
Theppakadu,
Masinagudi fo Moy,
WMasinagudi to
Bekkapuram and
Masinagudi to Siriyur
and this roads contains
a lot of tourists
overments. Hence, to
tnderteke patrol along
the roads passing
through the Tiger
Reserve area and to
arevent incidents of
poaching, littering,
feading wild animals,
efc., one lemaorary
drivar ang three
patrolling watchers form
fhe squad.
£ngaging Anli- 13.2 B5MNosx 12x 65 Noax 12 78.000 £5.895 66 Nesx 12x T8O00 | This Bivision i is newly
peaching waichers @ Rs.10,000~ X @ formed wills existing 13
Rs.10,000/- Rs.10,008/ Nos of Aali poaching
camps and there after
in 2018-19 there are 9
Nos of AP camps newly

o Vw
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formed Because the
area of of this Division
is mare than 445 Sgkm
and this is leacted
among the 16 Nos of
adjoining villages and
the enfry and exil port
of tourists of state. 50
the interface of the
tourists is very high.and
this afse alreary
eleobratily explained
and mentioned in the
draft Tiger
Conservation plan. itis
proosed io creale a
naw camp at Gavihalia
in Masingudi Range
this year, For effective
perambulation and

e \Z"w/a

ly

protection of the above
menticred large area
the establishment of
APW's is very
important.
Equipping 16.1.2 13.2 13 camps @ 13 camps @ 1.300 23 camps @ 2300 Anti-poaching camps
Antipoaching camps Rs. 19,080/ Rs.10,000 Rs.10,000+ are to be well eqipped
by providing fuck with minirmum
sacks, powerfui raquirement. Hence
lorches, chargers, fhe provision is made
colg elc., snnualy a5 required.
Engaging trackers / 01 13.2 800 Mandays 800 2.888 2,380 809 Mandays 3.447 During monseoh
walchers for @ Rs.361/- per Mandays @ @ palrolling, elephant
monsoan patroliing, manday Rs.361- per Re.430.90/ patrolling additional
¢lephan patroliing in manday pat manday tabours are required ©
vidnerable areas assist frontling staff and
Anti-poaching
walchers,
Secrel service fund 10.4 13.5 [ LS 0.508 0.500 L8 1.000 There are 5 major
and sewards for all fighways across this
calegory of staff and division areas i.e
incentives for Kalhaily to
gathering Theppakadu,
infelegence (iogistics Masinagudt to Moyar,
for gathering Masinagudi to
information and Sokkapuram and
rewards fo Masinagudi to Siriyur
informants and this soads containg
alot of tourists
mevements, Hence,
gathering intefligente
through surveilance of
suspects and
vuinerable focations is
essentisl to prevent
incidents of poaching,
littering, feeding wild
anlmals, ele,
Annual mainienance 10.1 4108 4nos 2.000 2.008 Katmalal 10 Nos@ G.60 6.000 This building was
of anti-poaching N.11,58270 damaged conditions,
camp belidings E.76.88036 now repalting works
including mincr proposed such as
repairs. flooring, reofing, doors
and windows. Hence,
mainlenance work is
very essentials for
cecupation of
Antipeaching walchers.
Fire Control
Annual mainienance 18.2.14 0.4 W00k @ 322km @ 32490 32.490 Morganbetla 400 km @ 51700 | Mainizinance of fire
of frelines inchuding Rs.108301- per Rs.10095- N.11.54934 Rs.120271 fines is an essential
hleck lire state km per ko E.76.58219 perkm work lo avoi¢ spread of
boundry and animal §.11.58704 fires in existing firelings.
paths. E.76.58327 The exisiing network of
Bison road firefinas al a width of
N.$1.54564 minlmum 6 mis, will
E.76.57424 be cleared and
N 1157071 scranped as a barrier
[£.76.57538 for fire. In this Division
Abhayaranyarn last year  length of
River 318 foms freline was
N.$1.55748 cleared and that fo ve
£.76.56725 roaintained this year
N.11.55816 and alength of 492
[£.76.56344 iens firgline wil be
Alamarakulam newly cleared this year.
elephant path
| N11.67124
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E.76.57149
N.4+1.57570
E.76.56858

Engaging fire
waichers 21 Nog. x 4
months

16.2.14

10.4

60 Nos x 4
months
@Ry.9026M

6 Nosx4
months
@Rs. 9076/

21.682

11.579

123 Nosx 4
months
@Rs. 107707

51,700

During January,
February & March 2015
there are lof of fire
incidents held in this
Buffer Zone areas and
that would ba conlrolled
by angaging loce!
lahours bacause of the
insuffizient number of
fire waichers ard the
amount of Rs. 10,00
lakhs will not be seitled
due te non availability
of funds. Hence, fo
conlrol the firg and
prevent the damages it
Is essential to engage
sufficient fire walchers
is must.

INew Buffer area.

Additional diesed for
the vehicias during
fire season-LS

16.2.14

10.4

is

5

3.000

0.377

LS

4.000

The Nilgiris Eastern
Range is locatad in Kl
Kotapir and the areas
of this range i.e
Thengumarahada is
situatad mere than 80
kms from here. Hence,
addifionally 8s. 1.00
lakh ig required above
the last year sanction of
Rs.3.00 lakhs.

Cost of office
slationeries in lhe
office of Field
Director and
preparation / printing
of draft Tiger
{onservation Plap
for the period from
2017-2018 o 2021-
2022

10.3

4.7

Ls

2.000

This amount is
praposed only for final
printing of required
copies of Tiger
Conservation Plen
from 2017-18 0 2021-
22 for Mudumalai Tiger
Reserve.

Improvement/Upgradation/ Maintenance of existing buildings /

infrastructure

Mainfenance of office
equipments like
Compuer, Xerox
Machine, Printer,
UPS and other
equipments sic.,

10.3

47

s

£

1,000

LS

2.000

For upkesp of all
equipments for
smoothern the office
work. This compenent
is essential,

Engaging compuster
operaiors.

16.2.27

47

5 Nos
@ Rs. 19660 x
12

5Nos
@ Rs. 15660
x12

11.800

10581

5 Nes,,
@ Rs.21656 x
12

12.999

Sinee lhe system of
work depands on
Computers, Computer
oparalors are required
for entry of data on day
io day activiles
including monitoring,
office cotrespondence,
Including pay bills and
bill peyrment of
Treasury mods, ling
anline APQ, online
monHoring of Forest
guidefings and other
online works efc., due
lo acute dearih of
permanent office staif
in the following offices.
1) Beputy Director,
Maginagudi - 2

7) Masinagudi Range »
1

3) Segur Range - 1
4) Singara- 1

5) Nilgiris Eastern
Range - 1

Providing drinddng
water facilities lo
chackpost.

47

@ Lo

1000

THO@LS

1.000

The kalhatly checkpost
of Singara Range is
required drinking water
faciities.

Habitat Improvemsnt and Water development

improvement of
wafer holes by

|

83

Old walch Tower
N.11.57970

12 Nos @18

GNosin Singara & 6
Nes in Masinagedi




desilting and minor E,76.68855 Range
tepalrs elo., Mavanaliah
M.11.55982
E78.67612
Geralial Check
dam
N.11.53673
E.76.67227
Jodipatlam Check
dam
N.11.53625
£.76.68673
Providing waler fo 9.3 200 tips @ 2.408 300 ps @ 15,800 | During summer 562500
wildlife duxing pinch 1200 liters par 1390 iters water is required.
peried trip during dry per trip duging Hanoa transport of
season from tiry season waier from neary by
November to from area
March, @ Rs. November to 1. By providing waler
1200/ per trip March, @ by private vehicle @
Rs. 1300- per 300 trips @ 1300 per
trip trip=Rs.3.80 Jakhs
2. Creation of waler
trough 4 Nos @ 3.00
lakhs/each=Rs.12.00
lakhs
Maintenance of $6.3.1 9.3 1D Ha 10 Ha 1,264 1.264 10 Ha 1.508 Exolic weeds like
habitat by confinuous @Rs.126357 @ Rs.12635 @ Re. 15080/ Lantans were removed
removal / working of ha Iha ha during the previous
exolic weads working year under various
including resmoving schemes and nead
remnant and new these to be continiously
recruils of weeds fike worked for three
Lantanaelc., subsequent years for
effective removat of
weeds
{FSL. was approved in
PCCF. Ref.No. TSY
304031 2013,
d6.21.10.2044)
immnizalion ¢f 9.3 LS 1.000 18 1.000 To camy oul
domestic animals in immunization work in
the vilages fringe villages io avoid
spread of diseases
from domestic cattie o
wild animals. in
Masinagudi area abotl
3000 cailles exist,
Fresh removal of 1831 g3 N 1153767 200 Ha 86.160 | Mudumalai Tiger
invasive species, E 07667111 @ Rs.43080/ Reserve {Buffer Zone)
Lantana, Tihonium, N 1153797 ha is nawly created
€., E 0766110 division and it was
N 11.53574 hifricated from Nilgiris
E076.6782... Norih Bivision. There
are no any removal
viorks made in this
areas of the former
division. Hence, there is
lot of exclic weeds io
e reroved In his
Tiger Reserve areas.
So, the removal
reguired,
Managemen of 16.3.1 93 AHa @ WBHa@ 7.220 7.220 Periya vayal 20Ha @ 8.618 Rermovat of exofic
Vayais for rastoring Rs, 36100ha. Rs. N.11.52608 Rs. 43000/ha. weeds in vayal area o
grass lands and 36100/ha. £.76.53318 reat water resource fos
augmentation of N.11.52598 harbovores and
water etc. by fresh E.76.53104 canivores. (FSL was
samoval of exolic N.14.52775 appiovedt in PCCF.
weeds. E.76.52108 Ref Mo. T81/ 30403/
N.$1.52669 2013, 41.21-10-2014)
E.76.53641
N.11.52052
E.76.53232
N.11.52604
E.76.53366
Chinna vayal
N.11.52104
E.76.53522
N.1152426
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Eco-tourism

E.76.53353
N.11.52608
E.76.53318
.11.52669
E.76.53541
N.11.52489
E.76.53605
N11.52235
E.76.53619

Engaging Eco-
sanitary walchars

18.17.1

1.3

BNos
@ Rs.9026/-

6 Nos
@ Rs. 9026/

6499

5.491

B Nos
@ Rs. 10770

1.750

To maintain eco-
friandly nature of the
area in tourism zone by
cleaning the arsa,
gspecially along
highways, to remove
itter and plastics and
also to create
awdreness about
wildfife and nature
among tourists. In the
following Ranges.

1) Masinagudi -3,

2) Singara - 1

3) Segur- 1, 4) NES - §

Renrewal f
makntenance of
BWATENESS
boardsipublicity
materidls in lourism
zone.

1.2

LS

L8

0.500

0.500

Road sides

=]

2.000

There arg 5 majer
highways across this
division areas ie
Kalhatly to
Theppakady,
Masinagudi lo Moyar,
Masinagudi to
Bokkapurar and
Masinagudi to Siriyur
and this roads conlains
alof of lourists
movemenis, Therefore
{0 create awareness on
censervation / caution
messages among he
visiors the existing
boards need to
maintaingd
epproprigtely with
ranewal, re-painling
sle,

Human Rasource Development

Conducting medicat
camps in the fringe
viliages.

53

Jcamps
@ Rs.15,000/-

3camps

@
Fis. 16,000

0.450

0480

4 camps
@
Rs.15,000-

0.600

To enlist supposf of
local people in wildife
management # is
gasential to condust
these medical camps,
and give free trealmani
in our dispensary.

1. Masiagudi, 2.
Anaikatti,
Vazhaithotlam, Nigiri
Eastern slope.

Addressing Man-Anim

ai Conflict

Maintenance of
elophant proot
frenches.

105

Sim@ s

5.000

It is required for
Masinagudi & Segur
Rangss.

Strengthening of Infrastructire within Tiger

Reserve

Strengthening of
Watch Towess for
moniering
prolection,

104

10.4

t Nos

1 Nos

0.500

0.500

Mavanailah

N11.58272
E076.6803%

1 Mos

1.000

The walch towers
established for
monitaring for fire and
other illegal activities
have to be meintained
appropriately for
continvous effective
operation. The work
such as painting of
structurss, including
mincr repairs,
maintenance of EPT
and ather equipment/
aceessories slc., One
number is inchuded in
#his proposal. The
requirement &s follows.

1. Mavanaflah, Singara
Range

2. Aazikatty, Sequr
Range

3.'U' Road, Masinagud




Range

Maintenance of
vehicles (ieep, lorry)
including lubricants

15

2.500

LS

2.500

Needed lo keep
vehicles in good shape
and condition for
efficient transport

Staft development and capasity building (HRD
Plan)

Conducting Iraining
in various aspects o
the staff with the help
of speciafised
personnel / institution

5.000

The amount reguired
for o given training to
the field staffs
regarding wildlife
management 2co
tourismn technquics and
responsibifity of tourism
biodiversty
management forest
rescue prolection and
forast wildlife faws,

Study tour o offtet
Tiger Reserves lo
gel exposure to good
practices in figer
conservalion

LS

LS

1.000

1000

L8

2.000

Needed fo absorb new
initiatives from
praciices in other figer
reservas for furiher
development of the
feserve.

For conducting sco-
awareness camps for
students and
consesvationists and
people in various
activities
rerunieration

2camps

2 camps

1.000

2 camps

@Ls

2.000

Needed to absorb new
iniatives from
practices in other figer
reserves for furlher
development of the
reseive.

Staff Welfare activities

improvements and
maintenance lo Staff
quarters

4 Nos

7.000

G Nes
@Ls

23.000

Buildings for housing
the subordinates are
pretty old and need
upgradation for their
upkeep. The works
inciude renewal of
damaged roofing floors
with tiling, upgrading
baihroom and toflet
facitities, re-
arrangement
electicals, rapairs to
joingries and othes
minor repairs fo the
structures including
painting the buildings
elc.,

Sequr Range

1. Vazhaithottam
checkpost quarters 1
No = 8s.10.00akhs

2 Anaikatty Beal
quariers § No =
Rs.10.0 lakhs

3. Siiyur Beat quarters
1 Ne = Rs.10.00 lakhs
Nilgiris Eastarn
Range

1. Forest Range Officer
quarters Kit Kolagiri 1
Mo = Rs, 10,00 fakhs

2. Thangumarghada
Beatquarters 1 No=
Rs.10.00 lzkhs

3. Kaliampalayam Beal
quarters 1 No=
Rs.10.00 lakhs

Improvement and
mainisnance of non
residantial building.

2 Nes

4000

30.000

The Depuly Director
office building at
Masinagudi was
sanctioned for Rs.30.00
Jakhs vide CAMPA,
APO Ref No.
451812017iP2 D
26.09.2015 and work
was commenced and
aimost completed. But
{ill date no funds or
senctioned
avthorization are
tacelved from CAMPA.
The Building work
completed without the

W\/w%‘
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essential works ke
waler supply, sanilary
work, etectricily works,
bathroom faciites,
parking area &
rapairing maintenance
of approach roads
woriks are not carmiag
out due 1o insufficient
butiget, Hencs, totally
the building cost
Rs.30,00 lakhs and Ihe
ahove essential works
cost Rs.30.00 lakhs -

totalty Rs,80.00 lakns
required for the above
works.
Hesearch, Providing equipments (Camera traps, GPS, eit.,)
Computer soft ware, All india Estimation of Tiger Co-
;gredatorsf?fey anirals Habitat Monitoring and Evaluation,
Resstrch and survey 3.000 3.000 Conducting ressarch
operation for vulture work for the reserve
conservation. managamant and
survey operation for
yulture consesvalion,
There are three vuliure
popuiation sites in this
Division. It is essential
To create awaress
about non-usage of
diclofenac in
domesfic animals
which will protect
vultures. Conducting
workshop is essential fo
gat new ideas for
conservafion of
yullures. Hense
provision is made for
wages for rackers 2
Mos, conducting work
shop, awarengss
pragram including
logistics ete.,
improvernant / NGGleknpor | 20000 | The Eartheraroad is
maintenance of road ken impassable during rainy
from Earthen dam to saagon. Hence this
Bangitapst road is proposed lo be
lald with stone slabs
along wheet track,
Removal of weeds Rs. 43020f 8620 The wasds grow fasler
watlle heavy growth 20Ha than grass and othes
108 mandays @ herbaceous vegetation
430.90 = 43080 and therefore the
nuaelity fodder is
reduced for berbivores,
1Lis proposed lo
maintain the habitat
with indigenous species
by clearing exolic
weeds in Mukurihy
Malionat Parkina
phased manner,
Mainlanance of Chapier 20 Kms Rs, 12927k 2,500 There is & network of
Firglines @ Rs. No. 11 firelines avaiable in
12927k to a widh Page Mukurthy National Park
of 6 mts. No.87 which needs annual
clearance, Only some
30 mandays @ portion of such firslines
43080 = 12827 are includad in this
progosat.
Hiring Fre protection Chapler 5ENos/ 4 Shos x4 2,160 Temporary Fire
Watshers 30 No's for No, 11 months monlhs x Rs. proteciion watchers wil
4 months from Page 1077Chpm be engagad during fire
Decembar 2018 o No.87 season for 4 months
March 2020 from December io
25 mandays @ March to protect the
430,90 = 10772.50 forest wealth from the
{or) 10T70.00 fire oeourrence in
TOTAL {Recurring 195,173 147.024 156,763 | Mukurthy National
Buffer} Park.
TOTAL{Recurring 475,539 361.436 753.805
CoretBuffer)
Grand Total 572347 4572.476 1027.395

sl ,[7
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(Rs. In lakhs)

S. No. Items Sanction Central Assistance
1 Non-Recurring {(60%) 273.50 164.10
2 Recurring (50%) 753.89 376.94
Total 1027.39 541.04
L
(Rs. In lakhs)

Cost of APO including State’s share A 1027.39
Center’s share in APO B 541.04
1 release (@ 80% of Center’s share C=0.8*B 432.83
Less: Unspent balance FY 2018-19 D 79.99
Adjusted 1 release E=C-D 352.84
579 release @20% of Center’s share F=0.2*B 108.20

- * Eco development initiatives should be based on normative guidelines of the National Tiger
Conservation Authority, Ministry of Environment, Forest and Climate Change, Govt. of India
issued earlier based on village level, site specifie, participatory micro plan with reciprocal
commitment between Tiger Reserves and the local people.
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