No. 4-1(13)/2019-PT
Government of India

Ministry of Environment, Forest and Climate Change
Project Tiger Division

B-1 Wing, 7™ Floor,
Pt. Deendayal ‘Antyodaya’ Bhawan,
CGO Complex, Lodhi Road,
New Delhi-110003.
Email: aig3-ntca@nic.in
Tel (EPABX): 011-2436 7837-39
Fax: 011 2436 7836
Dated the 26™ July, 2019
To,
The Pay & Accounts Officer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub:  Centrally Sponsored Plan Scheme ‘Project Tiger’ Administrative Approval for funds release
to Kalakad Mundanthurai Tiger Reserve, Tamil Nadu during 2019-20 —reg,

Sir,

I am directed to convey the administrative approval of the competent authority to the continuance
of the Scheme ‘Project Tiger” in Kalakad Mundanthurai Tiger Reserve, Tamil Nadu at the cost of Rs.
916.61 Lakhs (Rupees Nine hundred Sixteen lakhs Sixty One thousand only) as per details given in
the table at Annexure. Of the total cost of the Scheme, Rs. 447.83 Lakhs (Rupees Four hundred Forty
Seven lakhs Eighty Three thousand only) being the recurring cost of the scheme will be shared on 50:50
basis by the Government of India and Government of Tamil Nadu. The remaining cost of the scheme
will be treated as 60% Central Assistance by the Government of India and 40% assistance by the State
Government of Tamil Nadu.

2. I am also directed to convey the sanction of the President to the payment and release of an amount
of Rs. 253.22 lakhs (Rupees Two hundred Fifty Three lakhs Twenty Two thousand only) as the 1%
installment of Central Share towards the Grants-in-aid to Government of Tamil Nadu during the current
financial year 2019-20. The balance amount of the Central Assistance will be released in due course after
a review of the progress of expenditure/work is undertaken.

3. The grants-in-aid will be regulated in accordance with the provisions contained in the
memorandum of the Centrally Sponsored Project Tiger Scheme. The Grants-in-Aid is also subject to the
Chapter 9 of the General Financial Rules 2017, as amended from time to time, read with the Government
of India’s decision incorporated there-under, and any other guidelines which may be issued in this regard,
and in particular to the following conditions:-

1 All relevant information and documents/certificates as required under GFR 209(I) have been
received.

(i)  The pattern of assistance of rules governing such grants-in-aid have received the approval of
the Ministry of Finance, as required under Government of India decision No. (1) under DFPR-
Rules 20.

(i) Terms and conditions of the service of the employees employed in the Kalakad
Mundanthurai Tiger Reserve under the Project Tiger Scheme are not higher than those
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applicable to similar categories of employees of Central Government and where it is not in
accordance with above, the relaxation of Ministry of Finance have been obtained for such
discrepancies as required under GFR 230(12)(I).

Assets acquired wholly or substantially out of Government Grants shall not be disposed off
without obtaining the prior approval of the sanctioning authority of Grants-in-aid.

The Government of Tamil Nadu agrees to make reservations for Scheduled Castes and
Scheduled Tribes or OBC in the posts or services under its control on the lines indicated by
Govt. of India.

The accounts of the Kalakad Mundanthurai Tiger Reserve shall be audited by C&AG or by
any person authorized by him on his behalf in accordance with the provisions laid down in
Section 14 of the C&AG (DPC) Act, 1971 as amended from time to time.

The accounts of the Project Tiger Scheme shall be open for mspection by the sanctioning
authority and audit, both by the Comptroller & Auditor General of India under the provision of
C&AG (DPC) Act, 1971 and internal audit party by the Principal Accounts Office of the
Ministry whenever it is called upon.

The Utilization Certificate against the earlier funds released under Grants-in-aid have been
received and accepted by the competent authority.

Government of Tamil Nadu in respect of Kalakad Mundanthurai Tiger Reserve may furnish
their performance-cum-achievement report on or before 31.3.2020.

Kalakad Mundanthurai Tiger Reserve will spend Grants-in-aid exclusively in pursuance of
the objectives envisaged in rules/'memorandum of the Centrally Sponsored ‘Project Tiger
Scheme’ and for the purpose it is being sanctioned.

Grants-in-aid to Government of Tamil Nadu is subject to the Economy Instructions issued
from time to time by the Ministry of Finance or by the Competent Authority.

Grants-in-aid shall be utilized before the end of the current financial year 2019-20 and unspent
balance, if any, will be refunded by Government of Tamil Nadu to the Govt. of India.
Government of Tamil Nadu in respect of Kalakad Mundanthurai Tiger Reserve will
maintain a separate account and will present their annual accounts in the standard format as
required under GFR 230(5).

Grants-in-aid shall be utilized for Kalakad Mundanthurai Tiger Reserve strictly as per the
Memorandum of Understanding (MOU) between the Ministry of Environment, Forests and
Climate Change, acting through the National Tiger Conservation Authority, Field Director
(Kalakad Mundanthurai Tiger Reserve) and Government of Tamil Nadu.

Monitorable outcomes on the item of works contained in the sanction letter both in physical
and financial terms are required to be furnished in the monthly report regularly. Compliance
status on Tripartite Memorandum of Understanding is required before submission of additional
or ensuing year’s Annual Plan of Operation (APO).

The expenditure should be limited to the amount released and in no case should be done in
anticipation of further release by the Ministry.

The payments of daily wagers should be done through account fransfer / account payee
Cheques only duly linked with Aadhar Number.

It may please be ensured that there is no duplication of nature and items of work being
proposed in the same area under the Centrally Sponsored Scheme of Project Tiger and other
Centrally Sponsored Schemes such as Project Elephant, Eco-development and IDWH Schemes
ete.

The cost estimates worked out by the Field Director should be based on approved schedule of
rates of the State Government, with due approval of the competent authority.

Approval of the competent authority be obtained and acceptance of UC may be ensured by PD.
The expenditure is incurred as per the allocation of funds.

Payments are made by bank transfer and no cash payment is to be made.

(xxiii) Funds will not be diverted for any item other than specified herein.
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(xxiv) Funds to be spent only on items approved in TCP.

(xxv} Funds for POL / maintenance of vehicles would be admissible only for the vehicles purchased
from CSS funds.

(xxvi) Compensation for loss due to wildlife is to supplement the State Government fund as per the
rules of State Government,

(xxvii) GFR is followed by implementing agency alongwith the economic instructions issued by
Government of India from time to time.

(xxviii)Satellite photo with date and latitude and longitude nodes after completion of work depicting
the work carried out before and after the work.

(xxix) Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case of
leviable goods are sent along with UC.

(xxx) In case of employment through contract, copy of PF & ESI contributions of employees shall be
obtained wherever applicable.

(xxx1) All measurable outcome of this grant must be mentioned in the sanction order and UC is to be
submitted as prescribed in GFR 2017 — Form GFR 12-C.

(xxxii) If the implementing agency does not use the fund for the purpose for which it was given, it has
to refund the same with interest.

(xxxiii)There should not be any overlapping of activities under the projects with the activities of
ongoing schemes under CSS/CS/State Government Scheme.

(xxxiv)The sanction order must mention measurable physical parameters and all measurable
parameters are to be adhered to.

(xxxv) The fixed asset created out of this grant shall not be disposed off without concurrence of this
Ministry.

(xxxvi)A separate bank account shall be opened for the purpose and the account shall be open for
audit by Central Government or C&AG.

(xxxvii)  All guidelines under the project is to be followed scrupulously.

(xxxviii) The UC with physical progress report and satellite photo with physical deliverable with
date and latitude — longitude coordinates before and after completion of work be obtained of
each tiger reserve and uploaded on the website of the implementing agency as well as the
Ministry for public access.

(xxxix)The measurable outcome under the project {quantified) in terms of number of tigers in tiger
reserve, eco-tourism in tiger reserve, %age decrease in man-animal conflict etc., may also be
submitted in the progress report.

(xI)  All labour payments strictly by DBT.

4. As the annual budget of the Scheme is approved by the Central Government, the Government of
Tamil Nadu is not required to furnish bond and sureties, in accordance with the Ministry of Finance O.M.
No. 14(1)-EII (A)/64 dated 23.6.1965.

5. The payment sanctioned above is provisional and is subject to the adjustment on the basis of the
audited figures of expenditure. Other terms and conditions of the payment are as under:

(a) The grant is in accordance with the pattern of financial assistance approved by the Ministry
of Finance.

(b) The grant sanctioned is subject to the adjustment on the basis of the terms and conditions
approving the scheme.

6. No deviation from the approved items of expenditure as enumerated in the annexure shall be made
without prior concurrence of the Government of India. The guidelines of National Tiger Conservation
Authority should be fully adhered to. The Chief Wildlife Warden and the Principal Chief Conservator of




Forests of the State Government should be directed to ensure that the field works are in accordance with
the Tiger Conservation Plan and the Annual Plan of Operation by the field inspections from time to time.

7. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank of India,
Nagpur, may kindly be advised to pass on credit to the books of the State Government of Tamil Nadu
under intimation to this Department.

8. The expenditure incurred is adjustable to the Demand No. 27 (Ministry of Environment, Forest and
Climate Change) under the following heads during the Financial Year 2019-20 :

Scheme Budget Head Amount
(Rs. in lakhs)

Centrally Sponsored Scheme | 3601.06.101.02.01.31 (Gen) 234.23
of Project Tiger
Centrally Sponsored Scheme | 3601.06.796.02.01.31 (TSP) 18.99
of Project Tiger

Total 253.22

9. This issues under the powers delegated to the Ministry and with the concurrence of Integrated

Finance Division vide Dy. No. 124004/AS&FA (PG) dated 19.07.2019.

(Dr. Viibhav C. Mathur)
Assistant Inspector General of Forests (PT)
Copy to:-

1. The Secretary (Forests), Govt. of Tamil Nadu. A copy of the detailed sanction letter issued by
the State Government in respect of this scheme for 2019-20 may kindly be furnished to this
Ministry immediately.

2. The Secretary (Finance), Govt. of Tamil Nadu.

3. The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Tamil Nadu.

4. The Field Director, Kalakad Mundanthurai Tiger Reserve, Tamil Nadu.

5, The Accountant General, Tamil Nadu.

6. The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.

7. IG/AIG, NTCA Regional Office, Bengaluru.

8. Forest Finance Division, MoEF&CC, New Delhi.

9. Plan Finance Division (PF-1I), Ministry of Finance, New Delhi.

10.  Guard file/Spare copies.

(Dr. Vaibhav C. Mathur)
Assistant Inspector General of Forests (PT)




KALAKAD MUNDANTHURAI TIGER RESERVE, TAMIL NADU

ANNUAL PLAN OF OPERATION 2019-20

Annexure

{Rs. in Lakhs}
Para.No of
LR CSSproject | Previous Current year I

No ftem Tigey j Para yaar details proposal Justification ! Remarks

...... No. TGP )
iocation or Physical Financial Locatton or GPS - Physical Financial
GPS Coordinates
Coordinates

Target Achieve Target Achieve

ment

ment

“/Non recurring Coré

Core Area:
Establishing and
maintenance of
existing patrolling
camps/chowkisfand
deployment of camp
iabourers for
pateoling.

A2 Construction of Anti- 16.2.1.1 N08.52767 1 500 Camping in the interior forest areas
poaching camp building £77.35992 whera movement of elephants and other
for functional N 0854985 wildiife are high is a lerified experience.
antipoaching camp at [ 77.38585 Hence proper halting faciities are very

much essential for field staff on patrol.

A3 Creafion of fire waich 16.2.157 N©8.43765 1 500 It is esseniial fo deploy fire walchers in
towar at Fire vulnerable 210 E77.52217 firs walch towers for eary delecfion of
locations in N 04.6852 fire and temporary halting location lo
Mundanthural Range of E 77.30473 reach the spot of fire &t the earliest for
Ambasamudram extinguishing.

Division and
Thirkurungudi Range
of Kalakad division

Ad Construction of Forest | 16.21.3/25 hO8.5149 1 15.00 As per the Guidalines of NTCA & beat
Guard  cum  Forest £ 77.53052 size shoukd De approwimately 15-20
Watcher  Combined N 4855207 Sqkm. In KMTR with the folal extend of
Querter.  Ong in E77.36119 895.39 sqkm has 30 beals most of

Kalskad division and
one in Ambasamudram
division

which are more than 20 sgkm. Hence,
the farger beals are bifurcated infurn 20
new beais have been demarcated.
Therefore accommodation faciities for
the fontline siaff are very much required
for effective protection. Herce the
provision.




AS Conskuction of Garage 18.21313 N08.5149 2 4.00 There is no parking facllily for jgeps and
/ Shed one im E77.53052 other vehicles in any of the offices in
Ambasamudrarm NI4T Kalakad Mundanthural Tiger Reserve
division, one in Kalakad E77.36194 and it is essential to form jeep sheds for
division and one in N 08.69368 profection @ well as maintenance of
Field Director  Office, | E77.73726 vehicles.

Tirmelveli,

A6 Construction of new | 16213723 N08.5149 1 15.00 There is no Quarters avallable for Forest
Ranger quarars in £77.53052 Range Officer, Kalakad. At present the
Kalokad Range of Forest Range officer halting in biofogist
Kalakad Division quarters, Hence the provision

A7 Construction of Range | 16.21.3/23 N 08.41058 1 15.00 There is no Renge Ofice al
office at Thirukurungudi E77.55078 Thirukuyungudi range available for Ferest
Range of Kalakad Range Officer, Thisukurungudi. Hence
division the provision.

Ag Purchase of Mahindra | 16.1.19/2.17 il 2 1560 Kalakad Mundanthorai Tiger Reserve is
Tahr LX 4WD 7 sealer biodiversity  hotspot  with  undutated
BSV  Vehicle {1 iaddered topography. Considering vast
Vehicle for expanse of the TR, pairofiing on foct
Ambasamudram alone 15 not faciiating in covering the
division & 1 vehicle for entire area. Hence, 2 Mahindra Tahr is
Kalakad division} very much essential for patrofing and

other anfi-poaching aclivifes i both
divisions.

Al Supply of ration tofront 1 18.18.1/1.7 Nil 83 8.57 Ration allowance is proposed as per
ling staff and APWS NTCA Ref No. 12-7/2010 daled
staying  in remcia 31.07.2014 & Rel No. 15-3/2012 dated
locations 06.06.2014. This sation cllowance is
@ Fs.850 pm ¢ per applicable io Forester, Forest Guards
individual and below, working on regutar patrol at

field level in Tiger Reserves @ Rs.
25004 per month fo 30 Forest Guards /
Forest Waichers & 110 APWs. The
sanctioned stregnth of Antipoaching
walchers is 110 and they are on roll. The
sanctioned strength of Forest guard is 59
and Forest Watchers are on roll. Hence
ration allowance is provided for 110
APWs and 30 Forests Guards / Forest
Walchers af the rate of Rs.2500/- PM per
individual. The cetalls of staff strength in
gl cstegores, number on rolf and
vacancies are given i the staiement for
project allowance,

Al Rafiling charges for 16.16.171.7 | 0.28 It is essenfial o refll the LPG for

LPG connections
provided to all APCs.

N

connections existing to avoid fuel wood
dependency and uliily of provided
services in Anli-Poaching Camps.




Al2 Engaging of Eco Nil [ 7.53 Project Kayal is a new innovative
Watchers  on  daily alive wiych has become the new
wages for Kayal & tourist atiraction In Papanassm and
Papanasam and Kalakad eco fourism sites, [f requires
Aquarium a skilled maznpower for proper mainignance
Thalayanai, Kalakad of the elusive exhibits. Hence the
B nos x Rs.10460 x 12 provision.
monihs

2 Core Area:
Prgcurement of field
gear, night vision
device etc.,

Ald Procusement of field 18.1.15/1.2 hl 13 LS 3.00 300 il 110 @ Rs. 5500 506 Uniformis and ofher field gears are very
gear, night vision per head much vital for field persennel
devices, GPS, Camara, poaching waichers who work in remote
efc meas wilh  edverse  environmenial
@Rs.5500)perbege + ¢ 4 b condliions,

AtS Providing bags, spread 16.1.15/1.2 it 110 3.30 1 is essenfial to support fietd steff for
sheels, rain coals, elo., efficient functioning i remole areas as
i al front line steff per NTCA guidslines.

@ Rs. 3000/- per head
Al Procuring rechargesble | 16.1.1571.2 N 110 @ Rs.3000/- 330 it is essential for safety of staff while
torches for APWs per head working and staying in remote areas and
during night patraifing.
3 Core Area:
Construction of
Kitchen

AN Providing toilet facllifies 1621116 N08.43765 1 5.00 Halakad Thalayanal has the refreshing

Kalakad 1 ro ET71.52277 Pachaiyar river altracts large aumber of
fourists. The existing lavorataries needs
maitenance and few moré number
required to meet the tourists demand.
Hance the provision

4 Gore Area: Creation
of firg lines and fire
breaks.

AR Annual malntenance of Kim! File attached 300 ¥ms 2181 itis essential o maintain the fire line as
fire line of 3 mt. width (@ Rs.7305 per the pracautionary method to pravent
Ambai Division : 150 Kmj spread of fire in the large dry deciduous
¥ms, Kalakad Division forestin core area of KMTR.

150 Krs &t Rs. 7305/
per Km

A3 Cleating 16.26/24.1 | KmiFile 75 Kms 75 Kms 514 514 Kml File afiached 100 Kms 8.79 KMTR shares 56 Kms of inter state
Reserve/Sancluary gllached {@ Rs.8786 per boundary with the state of Kerala. Hence
boundary at 6 mir K clearing demarcated boundary is highty
width. { including infer essential.
state boundary). At
Rs.B3561- per &¥m

5 Core Area:
Establishing
Monitering system for
Tigers Intensive
protection and
Ecologicat Status (M-
Stripes) monitoring.




A2 Engaging Computer 16.2.141 Nil 5 5 §.00 6.00 Nit 508 {12006 / 120 it is essentisl to engage computer
operators @ Rs 262 pmy oparators on monthly wages in el
100004per month x 12 Ranges, FD Office & EDO Office for

months data entry, documentation and official
adminisiration.  Since, there are no
sanctioned posts in these offices.

AZ5 Engaging data entry 16.2.231 [} 2nos (Rs.12000 288 The information received in FD & Dbs
operators for KMTR. 282 1 p.m) offices neads a qualified data entry

operator with additional qualifications of
GiS or MIS for daiz analysis from the
field and preparation of reparts oo
dfience, fire, satellife imaginary works &
IS mapping works. Herge provision is
smage.

A Dacumentation works 16.2.4/26.2 | Ni L5 L3 0.50 050 L8 0.75 The works executed will be documented.

Hence the provision.
6 Care Area:
Procurement of
Hardware

AZ7 Procurement of 16747216 | Nit 106 108 2500 7500 50 camera 10.06 Daily patrolling and monitoring is the key
Camera traps. 100 Nos objeciive of a Tigar Reserve. Apart from
at Rs. 20000/ that annual assessment of Tigers, co-

predators and their prey through
standardized sight day preloce! and
frough Phase - 1V infensive eonitoring
of tiger seurce population is being cared
out for which gadgets like camera traps
and its accessories are very much
essential.

A28 Parchase of GPS untis 167.17216 | Nit 10 10 1.50 1.50 [ [ 206
{@ Rs. 150091 per unit
for 10 units

A Parchase of UPS for | 18218721 Nit 3 8.0¢ Computer and printers i essential for
0 Office, Depuly routine office work and adminisiratve
Director Gffices purpese,  Hemce, It B proposed to
Comptster wilh printers, purchase the equipments
scanners and  other
aocessories

7 Core Area: Creation
of crop protection
structures. (Solar
Power Fence, Chain-
Link Fence, Nylon
force)

A33 Maintenance of Solar 1646742 | KmiFile 15 Kris 15 Kms 120 120 kml file attached 5Kms £00 In Kadayam Range of Ambasamudram
powered fences 15 Km attached (@ Re. 1.00 Division, the solar powsr fence (16 kms)
at Rs.8000/- Km Lakh- per km) is working properly. The solar power

fence has to e maintained on monthly
pasis and also under growth has to be
removad Fom e fencs. The anmual
maintenance and montiorng s very
much assential. Hence this provision.

] Core Area:

Procurement of traps
ta catch problematic
animals.




A4 Procuremenl of 16.4.1.3/42 | Nil L3 L5 200 2.00 Ni 3.2 These equipments are essenlial for
lrapping cages, conflict emergancies in and around the
morkey traps, net gen orotecied areas. The nel gun is very
{rope launcher), much essenligl for rescue the wildife
devices 1o conlrol and without any hamm. Hence this provision
drive back the strayed
animals, driving back
the grop raiding
glephants, rescue of
wild animals ,
rehabiiitation &

Posimorism charges
eic

] GCore Area: Habitat
improvement
measures.

A¥ Construclion of check | 16234739 N 08.41059 4.00 The aspect and slopes n KMIR are
dams for arrasting soil E 77.55078 seep with temain facilialing run off
eroslon  and  waler N 0847675 waters. Heuce it is very much essenltial
siorage  during  peak E 77.5185% ta construct check dams fo arest fhe
summesr N water M 08.86072 water run off
SOUTCES. E77.3231
Ambai 2 nos, Kalakad 2 N 08.86633
nos ) E 77.31572

Al Formation of | 16.2.15¢32 NOB.77510 580 KMTR has more areas covered with wel
percolation ponds for E77.321165 evergreen forests. Howaver, the eastem
storage of water ard aspect is a rain shedow region more
ground water recharge prone to drought during summer. Hence
Ambai $ a0 such water holding structures are very

ruch vital lo store waler,

10 Core Area: Study
tours for appraisal of
good practices in
other regerves.

A39 Conducling study four 16.8.5/8.2 Nil LS 18 150 1.5 Ni 2.00 It is essential to expose staff fo the best
fo the fronffine, field praclices in ofher Tiger Reserves for
and office staff for encouragement and improvement in the
exposure to good overall working sysiem
praclices in other Tiger
Ressrves , inclading TA
and DA .

A4 Conducting siake 18856762 1.5 NGOs and local instilwtions working
haoldess meetings and lowards conservalion wili be engaged to
workshops make fiason with the public residing n

and around the Tiger Reserve on various
issues  Tke  conflict  management,
sonsullativa meslings, warkshops 2ic.,

" Core Area: Provision

of Project Allowance
to staff (all
categories) of Project
Tiger (providing
project allowance to
Ministerial staff is a
new compaonent} {non
recurring), Separate
for all categories. See
from gutide lines




A1 Praject allowsnce lo 1615471 il L8 L8 15.08 10,40 Nl LS 15.0¢ Toencourage the staff o work i Tiger
staff as per the Reserve, this camponent is essential.
guidelines of The incraased prevision is due 0
Government of India addiional 20 Forest Guards and 20

Forest Walchers or account of
reprganization of heals.
Total sanction 221, On roft 132, Vacant
89,
13 Core Area: Activities
for reducing rescurce
dependency

Ad3 Enhancing alternate 817111 Nit 10 Viliage 10 Village 7.50 750 Nif 10 Vifiage 10.00 238 Villags Forest Committeas were
ingome generation @ Re.1.00 Lakh formed urder Eco Development. Income
activities in axisting per village generation activilies were carried outin
VFCs/EDCs 1. these villages as per the guidelines of fie
Ayanarkulam 2. NTCA 5 ¥ms belt of the Yiger Reserve
Sankarapandiapyram has been declared as Buffer Zone and it
3.Pauitheru covars 239 Villagas. Oniy a sroall inilial
4 Keelmugam Kallidal degosit was made in some viiages which
5. Rajiv Nagar wera tackled under Ego Devetopment. It
6.Padapuram 7. i5 not suificient for income generation
Agthiyankulam 8. actvities. These financial assistance is
Nambithoppu 9. highly essential o enhance the working
Kealzkaiiala i 10. system of Vs / EDCs and upgrade the
Metamavadi at sacio economic prafile of VFCs. Hence
Rs. 75000/ per vilags ihe provision.

14 Core Area: Wildlife
Gonservation
Awarensss

Ad4 Providing signages in 1617451 Nii LS L8 280 2.00 Nig LS 2.00 There are very few signage boards in this

the Tiger Reserie Tiger Reserve. it is proposed lo display
signage boards in KMTR roads, near
Rest Houses, Dormifories, elc., to create
awarengss among the fourists, Hence
{hig provision.

AdG Erecion of pubficty | 16.23/251 N 5 250 It is sssential i display public awareness
and awareness boards boards, aboul  conservatien &
in village fringes, roads, Departmental aciivifies to gain good wil
public places FD Cffice of people towards eco-development &
i support frem public. Hence this provision
Ambai 2
Kalakad z
@ Rs.0.50 Lakh sach

AT Erection of awareness | 16237251 - Nit 15 3.00 Awareness boards in imporiant places in
steel boards in roads, the nearby township ereas faciitate fo
bus siands, tourst publicity the importance of TR which
places and &l imsporiant infurn promole conservation.
places in FD Office 1
ne
Ambai [ nos
Kalgkad 6  nos
@ Rs.20800 aach

Ad9 Purchase of books, | 16.10.5/83 Hil 18 1.00 it is essentiaf for creating awareness

journals, printing of T-
shirls pamphlets,
awareness  promolion
umbrefia, books ele for
conservation
awarensss

among sub-ordinate staffs at Range
tevel, updstion ahout fects in wildiife
conservation in other profected areas
across India & world.

10




ASD

Providing Nature
camps and Trekking
Programme
(Contucting awarensss
programmes, nalure
camps, elc., for eco-
tourism & conservation
awsreness Ctiviies
like wildlife week,
giobat figer day, sicin
@l 7 Ranges + Eco
Ranges 4 nas
@ Rs.5000~
programme)

LS

L3

2.00

2.00

Nil

2% @ Rs. 15000/
programme

178

Conducting awareness program  and
nature camp for school children and
naralist & the best way lowards
conservation.  Providing  promotion
malerials like mementos, T-Shins, ek,
fatilitates the wrge for conservation.

‘} Nor recurring Core

Procurement of

L] hardware, Software,
manpower, training,
GPS elc,, .

82 Purchase of Computer | 18.2.28/3.2 Nl 1S 1.00 Digitization of records is very much the
assessories with need of the hour In the recent years, and
essential softwares in the offices in the buffer zone area need
buffer zans offices at to be equipped with compuler and
Kalakad and Ambai accessories. Hence the provision.

2 Buffer area : payment
of compensation to
cattle lifting, death of
human beings and
ctop depredation dus
to wild animals

B6 Payment of 1641744 Nil LS LS 7.00 6.76 it L5 8.00 Though human wildife canflict is not
compensation 1o cattle major issue in KMTR , inciderce ke
lifiing, death of human caifie liffing and crop depredation do
beings and crop acoure aocasionaly during stanmer and
depredation due to wild harvast season. The issues are to be
animals and creafion of paid at once. Grop raids ocours in routing
barticades to prevent manner and claims are fo be setled in
straying of wildlife away slipulated period. Hence amount required
from the forest is assential .

3 Bufter Area ; Anti
poaching operations

87 Engaging Anf- 1614711 Nl 26003 2400 For reguler patroling and perambutation
poaching waichers for of buffer aress of TR, anli-poaching
2 APCs locsted in waichers are required. Hence ihis
stalegic  locations  of provision
buffer zone of TR
(Ambai 12
Kaiakad 8
@ Rs.10000~ per
month, each

B9 Establishment of 16.1.9/12 Nil 1.00 3.00 Saeret service informers are very mush

Wikdlifz Inteligence &
Crime  Conltral  Unit
WICCU)

necassary for eardy delection of Wikdlife
arime. The information collected through
WICCU will be very much useful in Tiger
Reserve  Management  Hence  this
qrovision




B11 Providing bags, spread | 16.16.5/21 it 32 6,96 1t iz essentisl to support fisld staffs in
sheels, rain codls, efc., @ Rs.3000/- per remole areas and inferior camps for
o front line staff 4 FG.4 head efficient funclioning and promioting their
of KMTR (Ambal APW morale as per NTCA guidetines.

12 + staff 8), {Kalakad
APW B +stalf4)

B1i3 Mew connecion LPG | 16.104/1% Nl 4 b.12 it s esseatial lo refll the LPG for
provided lo Z APCs connections exising to avoid fuel wood
functioning with in Tiger dependency and ulilly of provided
wﬁ%& during 2018 senvices in Aali-paaching Camps.

0

B14 Additiona fuel to 16.1.8 Nif LS LS 2.00 2.00 Nil LS 400 The Government fugl celfing for vehitles
vehicles used for 243 is always insufficient since emergency
antiposching activiies gituations and anfi-poaching cperations
fire protection, Highway require mora usage of vehicles.
pawrolling interstate Therefore additional fuel is required.
meelings elc,

Bi5 Additioral mainisnance 16120/ N 5 250 KMTR  has undulaied laddered
of vehicles of FD, DDs, 243 @ Rs. 10000~ topography and the vehicles running in
EDC, & FRCs  used each hilly  lerain  requires  addifional
for  patroling  end mainienance. Hence, maintenance of
antipoaching activates vehicle is provided.

B6 £ngaging ECO tone 16.1.20/ Nl 7 527 Ecodone walchers are employed 1 @

walchers for monilering 245 each Range to monitor cattie kill, conflict
caile  Kilt, relsliate Tncidenls & other fringe data from viliages
poisoning, conflict data, for monitoring purpose.
cafle populaiion and
other required data @
15 days per monfn /12
months Ambal division
4 nos, Kalakad division
3 nOs
41840 x 15 days =
Rs.62768/p.m

Bi7 £ngaging  lemporary 18.1.207 il 4 504 Field Director driver post ls vacant and
driver on  monthly 243 during specidl  perambulalion  and
wages for  Special prolection  drivers  aleng  different
Patroliing & Protection divisions through the landscape, one
drive for one vehicle for driver for each division is essenfial
12 months (FD -1, Henge, provision is made.

Ambai - 1 and Kalakad
- 1 ERO 1
@ Rs. 105004 p.m

B18 Engaging  lemporary 16.4.20/ il 2 2.52 Temporaty drivers are requied 1o
drivers  on  monthly 243 operals patrofiing vehicle. Hence this
wages for existing provision,
seated van {2 nos) o
anfipoaching camp and
patroling  in Ambal
division
@ Rs.10500/- pm

B19 Engaging  palroiling 16.1.201 Nil 2 288 Solar powesed boals have  Dbeen
boat operator 2 nos in 243 sanciicned shrough TANI for establishing
Ambasamudram aco tourism faclities in Ambasamudram
division divisicn. Boat operater is very much
@ Rs. 12000/ pm essential for for operating boats.

B21 Cost of fuel for 16.1.201 Nl 2 1.60 Fuel and maintenance charges for
pairoliing boats 243 patrolfing vehicles is very much

ngcessary lo carry ouf regular ime
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bound patrolling dufiss. Hence the
provision.

B22 Cost  of duel for 18.1.204 Nit 2 240
pairoiling vans 243
4 Buffer Area:
Specialized training in
park inferpretation. ) .

824 Conducling training on 188.376.3 il 2 0.50 With the recent new trends in pafralling
sriart patrol and anb- and wildife monitoring, the frongine staff
ppaching acliviies fo should be skiled lo handle modem
the front ling steff android based softwaras fke M-STAPES.

Frequent brain storming and capacty
buiding sessions are vary much needed
o fit in. Hence the provision.

825 Special revitalising 1687738 it 2 Z 206 240 it (5 250 The members of the Village Forest
faining lo e members Commitiess have (o siay updated with
of Eco Development the recent trends in forest protection and
commiltes and staff. conservation. Regular trainings have fo

te conducled for the VEC members as
. weit as for staff for this purpose.
5 Buffer Area: To carry
out prophylactic
immunization of cattle
in and around Tiger
Reserve. .

B28 Prophylactic 18.10 Nit 75 camps 25 camps 5.08 5.00 Nit 20 camps 400 Livestock in the fringe villages bordering
immunization of caitis j2.10 the TR has to be immunized to prevent
and stray dogs in the fhe oulbraak of any epidemic diseases o
finge vilages @ Bs wildiife. Hence this provisian

Redressing man-
animal confliet
F1 Purchase of camera 16.2.22 Karryakumari, 80 Nos 20.00 Wildiife moriforing is very much esseniial
traps - 80 Nos. (20 Neltai, {o understand the moverment patter and
Nos, each Sancluary) Sriviliiputhur and behaviour for which frail Cameras are
Megamalai required along with accessories o
monitor the wildife and also for
poputation estimation of figer and
leopard. Hence the provision.
Eariy waming systems fike alarms wifl be
; Kanyakumari, helpfis in detecting the presence of
E1 mﬂw MM:MMMMMME 16.7.1 Nedlai, 3 24,00 wildlifa In hupan wildlfe conflict areas to
Rs.8.00 Lakhs each Srivitfiputhur and ’ montor the widlie movement. This will
) Magamalal be heloful fo address tha confilct very

effackively.
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E2 Awareness creation o Awareness creation is very much
__onmw M%wmn%a on essenlial for effective conservation of
wi BVioLT B} profected areas since many cases of
Kanyehuma human-widHfe conficts arise due 10 fack
16.17.3 S willouthor and 4n0s 16.00 of proper understanding about the witdiife
..%%M alai behavior. Awareness has lo be aam.hmq
to the local people on wilkilife behavior so
that the hurman wildiife conflicls may be
reduced. Hence fhe provision.
Capturing
problematic and
aberrant wild animais
] Wild animals siraying away from the
Caplure and z..AmHW kumar, protected areas has to be rescued and
E3 | ranstacation of wid 16,16.2 Sovfinuthur and 4105 400 franslocafed back info the forest areas
animals ?“mm mn_ wiv without any harm. Hence 1t may kindly be
sanciionad.
Antipoaching
operations
Anfi depredation cparation are of very
much vital fo address the prasent
Engaging of Anfi Kanyahumari, 40 Nos seenarios of man-animaf conflicls. An
£ depradation walchars 16,45 Neilai, Rs. 10460/ p.m/ 50.21 anti depredation feam will be engaged io
40 Nos. (10 Nos. each o Sriviliputhur and per individugl for i addrass the human-witdiife confliof 24*7
Sanctuary) Megamalai 12 menths who will also be utilized in anfi-poaching
operations inside the forests. Hence the
provision.
Habitat improvement
measures
Wiater is very much essantial for living
M\amﬂ Augment Kanyakumai, things. During dry months the animals
iruciures {Fercolation Nellai, moving to the habitation. Hence to avaid
E9 | ponds) 40 Nos. - 160 16215 Srivilipaihar and Hro 4000 | b human wikdie confict and improve
Nos. each sancluary Megamalai fha waler holding siructures is essential.
Hence if may kindly be sanctionad.
Artifcial borawels - § Kayakumer
10 MMMR ew %am each 16.2.15 Srivifiputhur and 4nos 20.60
Megamalai
MONITORING OF
WILD ANIMALS
Patrolling the inferior forest areas and
data collaction has been faken fo the
. next fevel, Using cutling edgs
Pracuement of Aneioit technofogles for data collection during
phones for M- " ) ) s
STHPES nmqg.ﬂs@ m.aq anti-poaching camps in
imgiementaton i 144 Nos @ R e ot thr il
; os @ Rs. miich essentisl er an r wildlife
Eff | Kanyakumari- 30 nos, 16,227 pond 1272} ponitoring o STHPRS ancioid

Hellai - 40 nos,
Srivilliputhur - 20 rios
and Megamalai Wildiife
Sancfuary - 54 nos

application for data collaction fias
Facifitated in affective data coliection in
many Tiger Rerves across Hfe counlry
inciuding KMTR. Hence the same can be
atlopled in the neighbouning tiger bearing
areas of KMTR since the
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Agasthivarmalei Lardscape has good
connactivity betwesn ihe protected areas
and Tiger reserve in the States of Tamil
Madu and Kerala, Tolally 159 haets are
present in the Tiger bearing areas of
Karnniyakumari WLS, Mefial WL,
Srviliputhur GSS and Megamalai WLS
with a folal area of 7948.96 sq.km. M-
STHPES application required in aif 159
beats, Hence the provision.

Prosurerant of

cemputer and other

accessories for Data collectad firough M-STHPES
neighbouring Tiger Kanvakumari mobile appiication raquies downloading
beaiing areas atjacent M o oF coliected information to the desiiop

E12 o KMTR - 16.2.28 mms.mm i and 8nos 400 version of M-STrAPES periodicafly to
Kanyakumari, Nedlai, L, o i assass the patrolling inlensity, wildlife
Srivifiputhur and egamat! movemart ard its seasonal variarfion
Magamalai Wildhife ecl, Hance the provision.

Sanctuary @ 2 nos

each sanctuary

Tiger Bearing Argas

(Non recurring - Tofal} 170.88
NON RECURRING

GRAND TOTAL 468.78
RECURRING < CORE -

Core Area:

Deployment of anti-

poaching squads.

1 Engaging anti-poaching 1812711 il 19 110 132.00 132.00 Nl 116 13260 Anti posching waichers are the bagk
waichers. Totally 110 pongs in Forest protection, Yhere sre
watchers @ Rs 10000~ 110 anti-poaching walchers engaged in
par month for 12 KMTR a present Without them daily
months. patrolling and forest protection would

have betome very dificult Hence the
provision.
2 Core Area:
Deployment of camp
1abourers for
patrodiing.

C2 Maintenance of existing 16.1.3/1.4 Nil 3 3 12.00 1200 il 14 camps 550 There are more than 35 permapent anti-
patrofling camps, {7 Rangas each poaching sheds jocaled in the interior
deployment of camp 2) areas and neasby Interstate boundaries.
tabourers for patrolling @& Rs.0.40 Lakh { Monscon patrolfing ang special patrolling
ingluding monsaon camp requires frequent vistt to the camp sites
patroliing, elc. at several imes in a month for which exira
Rs.40000/- per camp manpower is required. Hence the

provision.

G3 Maintenance of existing 1614714 kot e aitached 5n0s 5.00 Antipoaching camps located in siralegic
anii-poaching sheds Jocations of the Tiger Reserve where
includes repairing APWs used 1o siay have to be
works for Ambai 4 nos maintained for improving their living
Kalakad 1 no conditions & safely
@ Rs.1.00 takhi- sach

3 Core Area: Legal
support for defending
court cases
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CA Legal support for 16113415 Nit i3 LS 1.50 1.50 N 18 1.50 To meet out the expenses and to win the
defending cases in the gases in various cousts, this amount is
court essertial. Hence this may be sanctioned.

c5 Logistics tu prosecule 16.1.18/15 Nit LS LS 1.00 1,00 il L5 140 For the logistics support lo important
the offenders and o court cases, wikdife crime investigation,
gather intelligence in certain instances, this provision is

necessary.

Ce Hirng chages for | 16118715 Nl L5 1.00 During important court cases, wildiife
vehicies used in crime investigalion, in cerizin insterces
investigation privale vehicies are being hired. Hence

Lhe provision,

7 Incentive ¥ informants 16118115 il LS 1.50 To meet oul the expenditure towards
and  docsmentation, information  collegtion  from  secret
preparation of criminal informers at village level & preparation
dossiers charges  fowards  criminal  dossiers,

provision ig made.

§ Cora Area:

Maintenance of office
equipment,

C13 Cost of regular and 16.21/261 [ NIl L8 i85 3.00 300 il 18 300 Staionary ftems are very much essential
computer stationeries for office work with huge number of fis
{PCCF; CWLW, deafing in place. Hence this provision.
APCCF&FD, Ambai
and Kalakad} .

Cld Fuei for Generator in 16.0.2.3/ Nil 8 L5 1.85 1.85 Nif 18 200 Witen power cut happens the Generators
Additiona! Principal 2.6.3 installed in fhe Cffices of the Field
Chief Conservator of Dirgctor and Deputy Direclor, Ambai and
Farests and Field Kalakad divisions are fo be used. Fuelis
director office, Ambai very much essental for eparation of he
and Kalakad Divisions. Generaiors. Hence fhis provision.

1] Maintenance of 16.1.2.34 Nit LS LS 0.85 0.85 Ni LS 1.50 When power cut happens the Generaters
Generator in Additionai 285 installed in the Offices of the Field
Principal Chief Direcior and Deputy Director,
Censervator of Forests Ambazamudram and Kalakad divisions
and Field director arg to be used, Periodicat mainienance is
office, Kalaiad and very much essengial, Hence this
Ambai Divs provision.

18 Maintenancs of existing | 16.16.6/1.4 it LS 1.00 atieries forches, search lights are fobe
search lights, torches regulaiy maintained for their proper
and batieries In KMTR funciioning  &rd  usage. Hence this

provision

§ Core Area:

Maintenance of
wirgless fower.

Cig Procuremnent of 16.1.1.3/ Nit LS 360 Wirgless equipment plays the vital role in
wirelgss equipments, 2686 fores! prolection frough communicaion.
spare parts & repairs 7 Hence (he spare pads of wireless
licgnce renewai fee for equipments are very much essential.
wireless frequency of
Kalekad Mundanthurai
Tiger Resgnve

C2 Provision for Broad 18.1.4.31 10 0.20 i KMTR, the Range offices do not have
band charges/ Data 268 proper infemet conneclivity for better
cart charges to all 6 communication, Hente this provision
Range offices, FD, DDs
& EDC @ Rs.2000/
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c Wobiie phone 16.1.4.3¢ il 12 months 144 1L is encouraging and motivafing 1o
allowanceicharges for 286 provide an allowance of mobile charges
field staff and @Rs.1000kmonth to Feld staff and
monitoring officers raoritoring officars and this wil lead to
@Rs. 12000~ pm better communication and effective

protection.

22 Replacement of spares 16.1.23/ Nl LS 15 250 2.50 Nit 3 3.00 The equipment like photocapiers, fax
1o the office 266 machines, cell phone, computess, power
aguipments, supply nits, Datieries, sofar lights, il
maintenanca of the engines efc., are arsady procured under
gpiipmanis, wireless various plan schemes in earlier years.
seis slc Maintenance of these  equipments is

necessarly required fo aveid addiional
expenditure for the procurement of new
equipment. Henge this is proposed.

C23 Maintarance of existing 16.1.23/ N 08.57938 2 ngs 2n0s 3.00 3.06 Ni 2108 350 Repsater station at Kuthirsivetti is oid
repealer station 266 £ 77.34824 one. The iron fower which & situated
nchiding painting to the near the stalion has to be painted as it
repeater lower and slse rusted. Al base sef batterigs and
maintenance of base wireless set batleries have fo be
set batteries and also replaced. Since the change in wireless
procurement of sets of the field staffis gotting down very
wirgless batteries for frequently. The repeater slation af
waikie lalkie. Thirukurungudi 2lso lo be maintained.

7 Core Area:
procurement/Mainten
ance of elephants
stpuads

C24 Mainienance of Sniiffer 16.1.1114.1 Hl 1 1 3.00 300 Nil 1S 4.08 SBnifier dog (Nex) is ulilized 1o find the
dog in Kalskad Hlsgal acliviies in  Tiger Raserve,
Mundarthural Tiger Maintenance of health of the sniffer dog
Reserve is very much essenlisl Hemce [his

provision

8 Core Area: Rewards
to Informars,

C25 Secret service fund 16117413 | Ni K] Ls 0.75 .75 Ni LS 1400 Encouragement 1o staff by providing
(including Reward) rawards heipes in effective detection of

offences and In injefigence gathering.
Hence this provison
9 Core Area:
Maintenance of
DDMFO Office

c2 Extension of DD office 161731 N08.514% 1 10.08 There is no fraining cum meeting hall in
1st floor as fraining 213 E 77.53052 existing DD office building. The training
cum meeting hall with N £8.70348 cum meeting hall very much important for
necessary eqUEpMents E 7745775 conducting  frequent trainings  and
above the naw office discussion, Hence this provision
bulding of DD in
Ambai 1
Kalakad 1

kii} Core Area:

Maintenance of FD
Qffice

C30 Improvement of Office 16.2.1.3/ N 0859384 2 3 8.00 8.00 N (18.65366 1 5.00 Maintanance works need to be cared
husiidings {Field Director 213 E77.73710 ET77.73726 otk to put the building for use.
Office and Eco
Development Office at
Tirungheel}
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ct improvement of Range 16.2.1.3/ N 085149 3 5.00 Kalakad Range office and Ambai Renge
office, Kalakad-1, 232 [ 77.53052 Ofices requirs minor mainienance
Ambai-2 @ Rs.4.00 N 0852641 works. Hence the provision.
Lakhs sach E 7750
C32 improvemnent of Eco 16.2.1.3/ N 08.41058 3 500 Kalakad, Papanasam £co Rangs offices
Range Office kadakad 213 £77.55078 require mingr maintenance works. Hence
and Papanasam @ the provigion.
Rs.2.50 Lakhs each
1 Care Area:
Waintenance of fire
watch tower. . -
C36 Conducling fire | 182957311 it 20 camps 1.20 it is essenfial lo conduct fire awareness
awareness tamps s (Rs.6000/- per camp every year al wulnerable fringe
torgst fire prone areas camp) vilages in the form of folk dances,
of fhe core area meetings and olher activities to prevent
forest fire & for coordination during forest
fire oCCURRAGES. )
cy7 Engaging mazdoors for | 182157343 Ni 3000 mandays 12.55 il is essential lo mobilize local peopie for
&m fighling operalions extinguishing firz in configuous karge
n & Ranges @ 20 patch of forest ko minimize fire bumt area
Mazdoors  for  one in gach fire ccourence.
event for 5 evenls par
Range (30 evenls)
Ambal 1500 mandays
Kalakad 1500 mandays
@) Rs.418.40 { manday
38 Engagaing fire | 16251245 i 21 nos 13.18 The eastern slope of KMTR is very much
protection watcher for § {Rs 10460 % 6 fire prone and engaging fire watchers is
months manths) very much necessary for early detection
@ RS.10466+ pm of forest fires.
{Rs.418.40 x 25 days =
10460}
t2 Core Area:
Maintenance of
Forest Guard
Quarters
C40 improvement & repairs 16.21.3/ ke file attached 5 15.00 The axisting Quarlers are in 2 damaged
to Foresi Guerd & 212 condiion znd unfit for accommedation.
Watcher  combined Maintenance works need {o be carried
quariers in Kalakad-b out to put the building for use by the stafl,
and Amabi-5 at Re.3.00
Lakhs each
C41 Improvemant & rapairs 16.2.1.31 N 08.70352 1 2.00 Tha existing Ranger Quarters in Amba
fa Forest Range Cfficer 242 E 7745778 Range is i a damaged condifon and
quarlers  in  Ambai unfit for accommodation. iaintenance
Rarge works nieed fo be caried oul o put the
butkding for use.
C42 impravement & repairs 16,2131 N 08.70352 3 12.00 Mezintenance works need % be carred
1o Deputy Direcior, 212 E 7745178 out to Depruty Directors and Eco-
Kalakad & Ambai & N 0B.5148 development Officer's bungalow. Hence
EBO Bungalow @ E 77.53052 ihis provision
Rs.4.00 Lakhs each
Cda improvement & repairs 18.21.31 M 08.71693 i 500 Maintenanse works need o be carried
{5 7O Bungalow 242 £ 7747 out to Field Director bungalow. Hence

this provision
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C45 Special maintenance to § 1623/ 242 N 0B.52641 2 5.00 The existing Cuarters are in a damaged
combined FG & FW E77.503 condiion and unfit for accommadation.
quariers in Ambal & Maintenance works necd to be cartiad

Katakad divisions @ out to put the huliding for use.
Rs.2.50 Lakhs each

48 mprovement of N 08§.52659 1no 400 Public awareness is the key for any
Thalayanai eco toutism E77.50361 sucessful conservation programme.
centre, Entrance Arch, Hence, the lourists visiting Kalakad
animat display Sanctuary should be madg aware of e
awaraness malerials, viclogical and ecological significance of
other facililies o tourist the area.
for Kalakad Division

C50 Maintenance of exisling M 08.41058 2 10.00 Forest Resl houses in KMIR were
Fores: Rest House &t E 77.55078 constructed very long ago. Hence 1
for  eco-lourism  in 1 08.52659 requires  frequent  maintenance for
Ambal 1 E 77.50301 pleasant stay.

Walakad 3

C83 Aanual Maintenance of 16.2.211 Nit 13 i T is essentis} for effective day to day
Computer and 261 funciioning  computers & ather
peripherels in: all Range enuipments in Range offices
ofices of Core zone -

16 Core Area:

Maintenance of road
network.

G55 Trakking path 16231222 | kmifie 150 Kms 150 Kms 585 5.85 k! fle altached 60 Kms 3.08 Annual mamienance of ekking paths
clearance. @ Rs 3500 attached (Rs.5000/ per needs o be camied out for effeclive
per Km Km) patrolling and perambulation.

Ch6 Mamenance of exisitng | 16.23/2.21 kit fite altached 50 Kms 1040 In_ Mundanthurai Plaieay we have
old coupe toads ! repaic old roads for uge for patralling
patrol roads and NTFP done inferstate boundgary that is prone
roads / approach roads poaching and it s a0 used by
lc, n core zrea of Elephants for  seasonal migration.
Kalgkai Mundanthura These exising coupe roads, palrol
Tiger Reseve roads, NTFP roads & approach roads ere
Ambai 25 Kms nighly  essential  for strengthening
Kalakad 28  Kms protection actvities in inlerior areas and
@ Rs.20000/- Km they have to be maintained every year

singe fhey are fare weather roads.

(57 Mamtenance of jar | 16237222 N (8.52659 5 Kms 18.00 The existing road has been damaged.
westher road  from E 77.50301 Hence it requires repair works for easy
Kalakad to sengaltheri approach.
in Kaiakad Range

17 Core Area: Monitoring
of wild anitnals.

(58 Engaging ena Biclogist il 1 4.80 Widiie population  esimaion  and

for one year
@ RsAQ000- per
month

analyzing the tala collected in the field
and to prepare technical seporis,
biologists fave been engaged {hrough
fhe Tiger Consenvation Fourdation. Due
to inadequete income in the foundation, it
is proposed io pay them fhrough this
scheme.
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(B2 Pracurement of 16.1.11216 it 380 cameras 380 cameras 3.80 3.80 NE 18 2.00 Daily patrelling and monitoring is the key
balleries, memory objeciive of a Tiger Reserve. Apart from
cards etc, for the that anrual assessment of Tigers, ¢o-
existing and proposed predators and their prey through
cameta {raps standardizad sight day protocol and
fhrough Phase ~ IV infensive monitoring
of Siger sturce pogulation is being cartiad
out for which gadgets ke camera traps
and its accesscries, GPS devices, Range
fiders, compasses el; are very much
required,

(83 Annual wildiile | 16.10.3/51 Nt LS LS 3.00 3.00 Nit Ls 4006 Wildlife popuiation estimation (Tiger co-
population eslimation in pradators and prey species) is the prime
Kalakag and Ambai parameler for  effective menagement.
divisions Hence the provision. )

CH4 Expanses for GRID Nil L8 L8 240 2.08 Nil LS 1.00 o find The vantage paint the grid suvey
survey and fixing of will be conducted entire beat. Hence this
camaras in each grids provision.
ingluding field levet
dala collaction and
other expenses like
food,sheiler,
transportation for 6
monihs

65 Laylng and 1671454 Nil 150 Kms 150 Kms 375 375 Nl 120 Km 160 Daily patrelling and monitoring is the key
maintenance of 2km ohjeciive of 2 Tiger Reserve. Apart from
fransect lines in all thal annual assessment of Tigers, €0-
beats predatars and their prey through
@ Rs.30004 Km standardized sight day protocol and

through Phase - 1V infensiva moniforing
of $iger source paputation is being carried
ot far which gadgets ke camera teaps
and s accessories, GPS devices, Range
finders, compasses eic are very much
required,

{68 Posimoriem  charges §  16.10.3743 Nit LS 1.00 It is essential 1o dispose large mamma
for safe disposal of carcas fo prevent wiklife trade end
carcass of  larger pravention of diseages
mammals in KMTR

{67 Maintenance of freezer 164.6/43 it 1 0.50 Monitoring the wildife is very mech
for  keeping dead esserdial o avoid the Human widlfe
animals carcass  in conflict in the buffer area of Tiger
lundanthurai Range Reserve.

8 Core Area: Capasity
bisitding and training.

(68 Conducting #aining on 1881152 Nil LS 1.00 The Fofest Range Officers and other
jurisprudence and uniform stafl have to be given periodical
wildife forensics  fo fraining on wildife forensics, offence
uniform stafl  in detection and detentlon in co-ordination
coordination with with crime control agencies and judictary.
judicary

C70 Skill building 7 451133 Nif LS LS 4,50 4,50 Nii 10 140 Tn this extremely compefitive society,
Vocational Training to students and youth should be developed
youth fom VFCs/ wilth technical skifls to stand out in the
EDCs Villages Governmental and comporate  seclots.

Skill development programmes for the
youlh of ffings vilages are very mwch
necessary for this purpose. Henge the
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pravision.

c7i Specialized taining in 1681752 Nil LS L8 0.50 0.50 Nii [k 1.00 Periadicat fraining on GPS, M-STAPES
the use of GiS, GPS, and anti-poaching operation is very much
Antipoaching essential for current update. Hence this
operafions, provision
furisprudence and
wildlife offences . .

C73 Conducting training to 1681152 Ni s 340 [t is essential o update the knowledge of
frontline staff on wildlife held staff to the curent scenario for
eeology, confiict management effectiveress on different
management and other subjscls.
current issues in the
fisld )

[ Conduciing 16.8.1/58.2 il LS 2.00 Sensiiatalion program is very mugh
sensitisation and essenfial o promote knowledge on
fraining camps o the wildife populson  estmation  and
slaffs  NGOs  and managemant. Hence this provision
volentgers in the the
field of wid animal
gopulation estimation

20 Cora Area; Water
retention structures

[&:1) Repairs to  exsting 16.3.3/31 keml file attached 3 3.00 it is essential to mantain the repaired
lasger percoiation percolation ponds center walls, bunds,
ponds for storage of elc, for refenfion of water for wiid
water and ground water aninals snd ground wader rechisrge in
recharge in Ambal interior forest areas.
division 2
Kalakad 1 no

(88 Maintenance of axisting 168.3.3/ 31 kee file attached 10 5.00 Waler relelning structures have fo be
water troughs in KMTR maintained  regulady  for  proper

functioning. Hence the provision.

G Providing drinking 16.3.3/31 kmt file attachad 10 7.06 During summer, in water scarcity areas,
water faciifies to the water trough has fo be fled in manually
wild animals by filling o mest (he water demards of the
existing water iraugh wildfife. Hence the provision
during  summer in
Kadakad division

2 Core Area: Weed
eradication §

(87 Eradication of invasive 16.31/3.2 “m! File 40 Ha 40Ha 928 9.28 km fite attached 50 Ha 12.50 Habital mprovement s very much
spacies {Fresh altached {@ Re.25000- pssenfidl  lo Improve the  wildlife
removal) ai Re.232085 Ha) popuiation. Removat of invesiuve alien
per Ha species is crucial fo manlain the good
{For the year of 2049- habitat for wildiife, Hence this provision
20, fresh removal of
invasive alien species
like Iantana, Parthinium
elc from wikllife
habitais
Ambai 50 Ha
Kalakad 50 Ha {Heavy
growth )

@ Rs 42090/- Ha)
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(88 Eradication of forest 16.3.143.2 Kl File 25Ha 26.88 Ha 294 284 kml file atiached 40 Ha 7.83 It i essentisé fo carry oul second year
invasive species {2nd altached {@ Rs.19584/- mainienance of weeds such as lantana,
year maintenance} af Ha) Euphatorium, gl¢ in Ambasamudram and

Rs. 11777}-per Ha Kalakad divisions.
{For the year 2018-26,

Second ygar

maintainance works of

invasive alisn species

removal area of 2018

19 = 40 ha (Medium}

Ambai 20 Ha

Kalakad 20 Ha

@ Rs.195841 Ha} ) )

88 Third year 1631132 Kmi File ki file: attached 25Ha 4.04 T is essential lo camy out thid year
maintainance works of altached {@ Rs.16158 Ha maintenance of weeds such as lantana,
invasive alien species H Euphatorium, ett in Ambasamudram and
removal area of 2017- Kaakad divisions.

8. {27 Ha) Madium
@ Rs. 16158/ Ha

22 Core Area: Co- 18.5/1.1
oceurerce agenda ln
buffer and fringe
areas {tandscape
approach, sect oral
integration,
ecologically
sustainable
development
programmed,
fivelihood options
and eco-tourism)

{new activity fin case
of tiger reserves

where buffer has not
been notified so far).

fesii] Condgycling  awarenss 16.578.2 4] LS 1.00 These mesting with forest fringe
meetings and nature villagers, students & olher sizke holders
camps in schools and wil encourage befter raport with e
forest  fringe  villages Department  and  help in  betfer
regarding wildlife management of Tiger Reserve.
conservation,  human
widife confict and
other retaled issues o
elick  public  co-
operation KMTR

C81 Conducing  medical 1663138 Nil 10 1.50 it s essential to gain good will of the
camps efc. o tibal people as wall as n expose remote area
namlsts and  Tringe tribals fo proper hygienic and health
villages in co-ordination gare.Hence this pravision
with lne  deparimant
and NGOCs
EDO @ Rs.150004
Lamp

G4 Engaging eco-sanilary 16105733 § Nil 8 8 7.84 7.84 il 10 1255 Eco-sanitary Walchers are engaged in
waichers @ places of large piigim inflow & tourist
Rs.326.50/- per day. movement. They are employed for
Totally 8 watchers 7 keeping up hygiene in the premises of
month for 12 months. tourism spols removing of solid wasie,
2019-20 Ambai division plastic garbages & for checking tourst
12 nos, Kalakad and pilgrim respassing,
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division 8 nos @
Rs.10460/- per month

[w:5] Pilgrims pressure due
1o temple in KMTR

Nl

Ls

LS

1.50

1.50

Ail

[E

106

The pilgrims visited during Aadi
Ammavasai festival and other festivals in
Sorimuthu ayyanar kovil of Mundantburai
Range every year. The crowd of the
devotees is increasing year by year. 10
creale awareness among the public
about ihe imporiance of forests and
wildiife, erection of barricades in the
ferple area o control fhe crowd and
encourage the volunieers. This provision
is made as per MEE Rel

622011

i 1s ossental for effecive Gay to day

piaces for wild animal
movement in Kalakad
Mondarthurat  Tiger
Reserve

of

Computer & 281 funclioning  of computers & olher

Dl accessories in buffer equipments in Range offices.
zone Range office in
divisions ] )

Progurement of | 182221216 LS 1.00 Ol Gamin 72 GPS and very few
Binocuiars & E-Trax pincculars are avafipaie for conducling
jay) advanced GFS monitoring and  daily patrel iog. The
advanced instruments are very much
essential for easy handling.
Providing feld gear, § 16.1.22/12 Nil 20 @ Rs.6000/- 1.20 i{ is essential to provide uniform znd
haots, biankels sfe, to accessories {o anti poaching walchers
anti-poaching walchers regularly every year.

oa in 2 anfipcaching
camps functioning in
buffer  within  Tiger
Reserve and pat of
sanctuary

2 Buffer Aroa:

Peployment of local
work force for
patrolfling,
survellance of watey
holes, manning
harriers.

D4 Ergaging 15-20 local 16.48/43 Ni 2000 mandays 8.37 Though incidents of Human - Wiidlifa
youths and  village confict are not a major issue in KMTR,
voluntesrs dlong with local youths s engaged for about 20
vehicles for addressing days in & monih for 6 months temporarily
homan wikilife conffict to diive away these straying Elephants
in finges of Amba back o reserved forasis every year.
division high  conflict
zones from Oct to
March @
2daysimaonth.

@ Rs.418.407- Mand|

Dg Erection of Solar power 1648142 N08.87841 2Kms 10.00 Aound 35 sqkm of Courslam RF

ferce 0 sensitive £77.3189% included in the buffer arsa of KMTR. This

ares is more vulnerable Human-widlife
confict. To avoid the Human-wildlie
confiict the solar powered fence is very
much essential Hence this provision.
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@ Rs.5.00 Lakhs | Km
haly Anti depredation team 1648143 Nil 900 mandays 377
containing 10 persons
and headed by FG fFw
Team it
Rs.418.40/- Manday |
3 Buffer Area: 16.21/243
Haintenance of (staff
quarters, family
hostels, office
improvement, house
keeping bulldings,
museum).
D lmprovement & repairs | 16213761 N 0881213 1 1.50 The Staff Quarters conslructed in the
io Forest Cuard & E77.34392 Tiges Reserve are vary oid and need
Walcher  combined spesial repairs and improvements Al
guarters in Butfer areas thess buildings improvement works are
i Ambasamudram On reruired to facifitate the siay of field
parsannel in thair raspective head
Quarters. Henge, these #ems are
proposed,
D2 Improvement & repairs 16213461 M 0877544 1 1.00
fo section Forester E 77.34553
Quarers in  Asmbai
division
D15 Maintenarce of existing | 16.2.37 2.21 & 08.80208 5 Kms 1.00 These existing coupe roads, patrol roads,
old coups roads !/ E 77.30518 NTFP toads & approach roads are highly
patrol roads and NTFP essenfial for strengthening protection
foads / approach roads aclivities In inlerior areas and they have
ic., in buffer area to be maintained every year since ey
are fare waather roads.

Monitoring of Wild
animals
F3 Training on wildlife 16.8.1 Kanyakumari, 41@ Rs.2.00 8.00 Capacity building on menitorfg of
monitoring Nelial, Lakhs each) wildlife, M-Stripes, antipoaching
Srivittiputhur and activitias, rescue oparations, efc has fo
Magamalai be carried ouf periodically fo improve the
skill of frontiing stafl. Hence this
provision.
F4 Anial Wildiife 16.10.3 Kanyahumari, 4 1200 VWiidiife monitoring is very much essential
population estimation Nelfai, (@ Rs. 300 to understand the movement of wildiife .
Sriviliputhusr and Lakhs each) The wilglife moniforing through fine
Megamalai transect, Carnivore sign survey and
habitat monitoring needs fo be cenducfed
3 every year. Hencs this provision,
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HABITAT

IMPROVEMENT
MEASURES
Invasive Species such a fentana,
Evphatorium sfc, are not palafable and
suppressing the growth of natural
paiatable species also. if these weeds
are not removed, the forage for
Remaoval of invasive herbivares wifl bacome scarce and their
Alien Species Kanyakuman, 100Ha/ @ population may go down. Hence it is
5 (Kanyakumari - 50 Ha, 621 Nellai, Rs 16090 / per 16.00 proposed fo remove all these weeds
Naliai - 40 Ha, - Srivilfiputhur and ) Ha p i manualiy and assist natural regeneration
Srivilliputhur - 50 Ha, Megamalal of palatable grass and other species int
Megamatai - 250 ha) order {6 improve the food supply fo the
hierbivaras on which camivores depend
for their food heads. This is one of the
major interventions in forest
management. Hence this may kindly bs
sancioned..
Tiger bearing 36.00
Recurring Tofal
Recurring Grand 447.83
Total
Tiger bearing fotal 206,93
(Rs. In lakhs)
S. No. Items Sanction Central Assistance
1 Non-Recurring (60%) 468.78 281.26
2 Recurring (50%) 44783 223.91
Total 916.61 505.17
>
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1%

(Rs. In lakhs)

Cost of APO including State’s share A 916.61
Center’s share in APO B 505.17
1% release (@ 80% of Center’s share C=0.8*B 404.13
Less: Unspent balance previous financial year D 2.91
Adjusted 1% release E=C-D 401.22
Adjustment of money sanctioned for acquisition of | F 148.00
lands in KMTR in terms of MOoEF&CC’s letter

No. 4-1(13)/2016-PT dated Jupe 4, 2019 (copy

enclosed)

Net adjusted release G=E-F 253.22
Ra release @20% of Center’s share H=0.2*B 101.03

* Fco development initiatives should be
Environment, Forest and Climate Change,
reciprocal commitment between Tiger Rese

based on normative guidelines of the National Tiger Conservation Autho

rity, Ministry of

Govt. of India issued earlier based on village level, site specific, participatory micro plan with

rves and the local people.
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