No. 4-1(42)/2018-PT
Government of India

Ministry of Environment, Forest and Climate Change
Project Tiger Division

B-1 Wing, 7 Floor,
Pt. Deendayal ‘Antyodaya’ Bhawan,
CGO Complex, Lodhi Road,
New Delhi-110003.
Email: aigl-ntca@nic.in
Tel (EPABX): 011-2436 7837-42
Fax: 011 — 2436 7836
Dated the 29 August, 2018
To,
The Pay & Accounts Officer,
Ministry of Environment, Forest and Climate Change,
New Delhi.

Sub:  Centrally Sponsored Plan Scheme ‘Project Tiger’ Administrative Approval for funds release
to Sathyamangalam Tiger Reserve, Tamil Nadu during 2018-19 —reg.

Sir,

I am directed to convey the administrative approval of the competent authority to the continuance
of the Scheme ‘Project Tiger’ in Sathyamangalam Tiger Reserve, Tamil Nadu at the cost of Rs. 623.19
Lakhs (Rupees Six hundred Twenty Three lakhs Nineteen thousand only) as per details given in the
table at Annexure. Of the total cost of the Scheme, Rs. 331.58 Lakhs (Rupees Three hundred Thirty
One lakhs Fifty Eight thousand only) being the recurring cost of the scheme will be shared on 50:50
basis by the Government of India and Government of Tamil Nadu. The remaining cost of the scheme

will be treated as 60% Central Assistance by the Government of India and 40% assistance by the State
Government of Tamil Nadu.

2. I'am also directed to convey the sanction of the President to the payment and release of an amount
of Rs. 268.982 lakhs (Rupees Two hundred Sixty Eight lakhs Ninety Eight thousand Two hundred
only) as the 1% installment of Central Share towards the Grants-in-aid to Government of Tamil Nadu
during the current financial year 2018-19. The balance amount of the Central Assistance will be released
in due course after a review of the progress of expenditure/work is undertaken.

3. The grants-in-aid will be regulated in accordance with the provisions contained in the
memorandum of the Centrally Sponsored Project Tiger Scheme. The Grants-in-Aid is also subject to the
Chapter 9 of the General Financial Rules 2017, as amended from time to time, read with the Government

of India’s decision incorporated there-under, and any other guidelines which may be issued in this regard,
and in particular to the following conditions:-

(i) All relevant information and documents/certificates as required under GFR 209(I) have been
received.

(i)  The pattern of assistance of rules governing such grants-in-aid have received the approval of

the Ministry of Finance, as required under Government of India decision No. (1) under DFPR-
Rules 20.

(i)  Terms and conditions of the service of the employees employed in the Sathyamangalam
Tiger Reserve under the Project Tiger Scheme are not higher than those applicable to similar
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categories of employees of Central Government and where it is not in accordance with above,
the relaxation of Ministry of Finance have been obtained for such discrepancies as required
under GFR 230(12)(I).

Assets acquired wholly or substantially out of Government Grants shall not be disposed off
without obtaining the prior approval of the sanctioning authority of Grants-in-aid.

The Government of Tamil Nadu agrees to make reservations for Scheduled Castes and
Scheduled Tribes or OBC in the posts or services under its control on the lines indicated by
Govt. of India.

The accounts of the Sathyamangalam Tiger Reserve shall be audited by C&AG or by any
person authorized by him on his behalf in accordance with the provisions laid down in Section
14 of the C&AG (DPC) Act, 1972 as amended from time to time.

The accounts of the Project Tiger Scheme shall be open for inspection by the sanctioning
authority and audit, both by the Comptroller & Auditor General of India under the provision of
C&AG (DPC) Act, 1972 and internal audit party by the Principal Accounts Office of the
Ministry whenever it is called upon.

The Utilization Certificate against the earlier funds released under Grants-in-aid have been
received and accepted by the competent authority.

Government of Tamil Nadu in respect of Sathyamangalam Tiger Reserve may furnish their
performance-cum-achievement report on or before 31.3.2019.

Sathyamangalam Tiger Reserve will spend Grants-in-aid exclusively in pursuance of the
objectives envisaged in rules/memorandum of the Centrally Sponsored ‘Project Tiger Scheme’
and for the purpose it is being sanctioned.

Grants-in-aid to Government of Tamil Nadu is subject to the Economy Instructions issued
from time to time by the Ministry of Finance or by the Competent Authority.

Grants-in-aid shall be utilized before the end of the current financial year 2018-19 and unspent
balance, if any, will be refunded by Government of Tamil Nadu to the Govt. of India.
Government of Tamil Nadu in respect of Sathyamangalam Tiger Reserve will maintain a
separate account and will present their annual accounts in the standard format as required
under GFR 230(5).

Grants-in-aid shall be utilized for Sathyamangalam Tiger Reserve strictly as per the
Memorandum of Understanding (MOU) between the Ministry of Environment, Forests and
Climate Change, acting through the National Tiger Conservation Authority, Field Director
(Sathyamangalam Tiger Reserve) and Government of Tamil Nadu.

Monitorable outcomes on the item of works contained in the sanction letter both in physical
and financial terms are required to be furnished in the monthly report regularly. Compliance
status on Tripartite Memorandum of Understanding is required before submission of additional
or ensuing year’s Annual Plan of Operation (APO).

The expenditure should be limited to the amount released and in no case should be done in
anticipation of further release by the Ministry.

The payments of daily wagers should be done through account transfer / account payee
Cheques only duly linked with Aadhar Number.

It may please be ensured that there is no duplication of nature and items of work being
proposed in the same area under the Centrally Sponsored Scheme of Project Tiger and other
Centrally Sponsored Schemes such as Project Elephant, Eco-development and IDWH Schemes
etc.

The cost estimates worked out by the Field Director should be based on approved schedule of
rates of the State Government, with due approval of the competent authority.

Approval of the competent authority be obtained and acceptance of UC may be ensured by PD.
The expenditure is incurred as per the allocation of funds.

Payments are made by bank transfer and no cash payment is to be made.



(xxiii) GFR is followed by implementing agency alongwith the economic instructions issued by
Government of India from time to time.

(xxiv) Satellite photo with date and latitude and longitude nodes after completion of work depicting
the work carried out before and after the work.

(xxv) Evidence of deposit of TDS/Service Tax in case of contract payment and CST in case of
leviable goods are sent along with UC.

(xxvi) In case of employment through contract, copy of PF & ESI contributions of employees shall be
obtained wherever applicable.

(xxvii) All measurable outcome of this grant must be mentioned in the sanction order and UC is to be
submitted as prescribed in GFR 2017 — Form GFR 12-C.

(xxviii)If the implementing agency does not use the fund for the purpose for which it was given, it has
to refund the same with interest.

(xxix) There should not be any overlapping of activities under the projects with the activities of
ongoing schemes under CSS/CS/State Government Scheme.

(xxx) The sanction order must mention measurable physical parameters and all measurable
parameters are to be adhered to.

(xxxi) The fixed asset created out of this grant shall not be disposed off without concurrence of this
Ministry.

(xxxii) A separate bank account shall be opened for the purpose and the account shall be open for
audit by Central Government or C&AG.

(xxxiii)All guidelines under the project is to be followed scrupulously.

(xxxiv)The UC with physical progress report and satellite photo with physical deliverable with date
and latitude — longitude coordinates before and after completion of work be obtained of each
tiger reserve and uploaded on the website of the implementing agency as well as the Ministry
for public access.

(xxxv) The measurable outcome under the project (quantified) in terms of number of tigers in tiger
reserve, eco-tourism in tiger reserve, %age decrease in man-animal conflict etc., may also be
submitted in the progress report.

(xxxvi) All labour payments strictly by DBT.

4. As the annual budget of the Scheme is approved by the Central Government, the Government of
Tamil Nadu is not required to furnish bond and sureties, in accordance with the Ministry of Finance O.M.
No. 14(1)-EII (A)/64 dated 23.6.1965.

3. The payment sanctioned above is provisional and is subject to the adjustment on the basis of the
audited figures of expenditure. Other terms and conditions of the payment are as under:

(a) The grant is in accordance with the pattern of financial assistance approved by the Ministry
of Finance.

(b)  The grant sanctioned is subject to the adjustment on the basis of the terms and conditions
approving the scheme.

6. No deviation from the approved items of expenditure as enumerated in the annexure shall be made
without prior concurrence of the Government of India. The guidelines of National Tiger Conservation
Authority should be fully adhered to. The Chief Wildlife Warden and the Principal Chief Conservator of
Forests of the State Government should be directed to ensure that the field works are in accordance with
the Tiger Conservation Plan and the Annual Plan of Operation by the field inspections from time to time.

7. In accordance with the revised procedure, the Central Accounts Section, Reserve Bank of India,
Nagpur, may kindly be advised to pass on credit to the books of the State Government of Tamil Nadu

under intimation to this Department.
¢-A
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8.

The expenditure incurred is adjustable to the Demand No. 27 (Ministry of Environment, Forest and

Climate Change) under the following heads during the Financial Year 2018-19 :

2

Scheme Budget Head Amount
(Rs. in lakhs)
Centrally Sponsored Scheme | 3601.06.101.02.01.31 (Gen) 248.809
of Project Tiger
Centrally Sponsored Scheme | 3601.06.789.02.01.31 (SCSP) 20.173
of Project Tiger
Total 268.982

This issues under the powers delegated to the Ministry and with the concurrence of Integrated

Finance Division vide Dy. No. 111565/AS&FA (PG) dated 24.8.2018.

Copy to:-

S0 XNA LA WD

Yours faithfull;,

(Raja Ram Singh)
Assistant Inspector General of Forests (PT)

The Secretary (Forests), Govt. of Tamil Nadu. A copy of the detailed sanction letter issued by
the State Government in respect of this scheme for 2018-19 may kindly be furnished to this
Ministry immediately.

The Secretary (Finance), Govt. of Tamil Nadu.

The Principal Chief Conservator of Forests / Chief Wildlife Warden, Govt. of Tamil Nadu.

The Field Director, Sathyamangalam Tiger Reserve, Tamil Nadu.

The Accountant General, Tamil Nadu.

The Director of Audit, Scientific Department, AGCR Building, IP Estate, New Delhi.

AIG, NTCA Regional Office, Bengaluru.

Forest Finance Division, MoEF&CC, New Delhi.

Plan Finance Division (PF-1I), Ministry of Finance, New Delhi.

Guard file/Spare copies.

NG

(Raja Ram Singh)
Assistant Inspector General of Forests (PT)



Annexure
SATHYAMANGALAM TIGER RESERVE, TAMIL NADU
ANNUAL PLAN OF OPERATION 2018-19

Non-Recurring (Core + Buffer) (Rs. in laks)
Current Financial Year
Para No. Amoun| o, of
- CSSPT [ParaNo.[ t Items . Total
tivit
R "M lGudelin| TCP |release|Physic|  Subitom Detals ”“':;";“ (Financial ops Niemos
es dPFY | al Re. Target)
Target)
1,000 Construction of Antj- \ .
Buffer Area: poaching camp building for dallipatayam is an infer L bgwgan TH siaie
Establishing of functional aniipoaching camp gng i;arnalaka.aivange. {:ﬁoﬂ;ﬁmn{agl%sra:e
Anli-Poaching  [palrolling 643 [132 00 [1.00 [atJalipalayam (Interstate  [700000.00  [7.00 11.76046, 77.42667 [10Undary as wel as inside Reserved fores
campsichowkis/ boundary) of TN Palayam RS 1o ecassay for sirengthening
buidings Range. * 700000.000 = protection, Hence, essential. Jallipalayam N
?Dﬂguf] Py 3 11.76046 E 07742667
1.000 Construclion of Forest
1Buffer Aree: Gaurq cum Fores{ Watcher Newly formed Beat in TN F'alayan? Range,
Construction of (Combined Quarter at [doesnt has residential accomodation in their
Strengthening Foreslt Guard 1821 [7214 160 |1.00  [Kalkadamburin TN Palayam |1500000.00 [15.00 11.62001, 77.32828  headquarterss. Hence, the component Is
Quartars Range, Sathyamangalam proposed. Kalkadambur TN Palayam N
i Division * 1500000.000 = 11.62001 E077.32828
1500000,000
There is no parking facility for jeaps and olher
1.000 Construction of Jeep vehicles in any of the offices of the Forast
Buffer Area: shed for Range office campus Proteclion Squad of Salhyamangalam Forest
Strengthening  |Constructionof [16.21  |7.21.4 |1.0 1.00  |of Forest Protection squad of (100000.00  [1.00 1149816, 77.24281  |Division.t is essenlial lo form jeep sheds for
Garage / Shed. sathyamangalam division * protection as well as maintenance of vehicles.
100000.000 = 100000.000 Forest Prolection squad N 1149816 F
077.24291
53.102 g‘r’r:::ﬁ%";fsﬂi‘lm IThere is severe waler crisis and erosion of soil
erosion and waler slorage T — idue to very less focus on SMC struclures.
during pinch period on waler / ZLE Hence, proposed 1. Kapaavimathaiyankovil,
<hed basis at 'I'I N_Palayam, TN Palayam N11.65318 E77.37728 2.
e J IMamarathypallamkodikal TN Palayam
o [ptervea St el FRR 11 GBA48. 7734620 |11 68448 £77.34620 3. Gerkultisarag,
Strengthening  |Creation of 1625 |7.211 |40 3.0 550000.000 = 5::0600 000 10.00 |Germalam N 11.78435 € 77.21532
fams- ' 55000000 1178435, 77.21532
; : There is severe water crisis and erosion of soil
1.000 Formation of percolation
ponds for storage cip water and 11.54127,77.340788  |due to very less focus on SM.C 5“."”‘”’95-
lround water recharge * Hence, proposed Edalmokkaikodikal, TN
500000000 = 500000.000 Palayam N11,54127 E77.340788
3.000 Purchase of Computer The Ran
i ek ge offices Sathyamangalam, T, N,
a‘?;esw”eﬁ ‘f”";ﬂa“““?"% Palayam and Germalam in Buffer zone needs
g‘ . i 'aﬂ;e ,3‘2%%3} i lessential funding for maintenance of
—uﬁoe{}rnz(]ogg[? £ i compulers, accessories and stalionary for
i : leffective office funclioning. Hence, essenlial.
Esagfmfz urchase ?:M-fize 20000.00 For lhe cameras 8640 AA-size batleries are
23 . 0335 1';2‘:8%%8630 aps required at the rate of 16 balteries per camera
i g 20.00 trap required for carring out camera frap
Buffer Area: ' i
ik 540,000 Purchase of 8 GB
hardware, Irnemu‘ry ﬁ?ggﬁr ;?(?0?3000 400.00 For the cameras 540 no. of memory cards are
Strengthening  [software, 16.2.11 (132  [0.50 |[17235 |'aps”4UU.000= g 51.8 required for carring out camera frap exercise.
?;npowe:, 14000.00
ining, gps, :
75 f-”“?ﬂ‘éf;g’é% ‘ﬂ‘;é‘ggg'ﬂm 8 deys prolocol has o ba carried out in al
P o 0o baals of adjoining Erode Division and for the
same 2 km transact has to be laid out as per
7808.000 Purchasing Ad-size NTCA monilering protocol. Hence, transact
batieries for cameraﬁraps in [22000.00 fines has to be laid in ail 44 beats of Erode
Agjoining Erode Division * Division.
20.000 = 156160.000
Erade Division is adjoining lo
200.000 Purchase of camera (Salhyamangalam Tiger Reserve and All India
fraps. * 22000.000 = Tiger Estimation 2018 has to be carried out in
00000000 44 beats, 488 grids for which camera lraps

n




[from Sathyamangiam Tiger Reserve will be
ulilized but AA sized batleries of 16 nos /
cemera trap are required for carrying out the
n order lo complele phase IV camera irp

protocol in Erode adjoining Tiger bearing area,
Erode Division & minimum of 200 no of
[camera lraps is proposed and phase 4 will be
lconducled in 4 blacks. Accordingly, a total of
200 camera Iraps is required as minimum
requiremant. Hence, il is requested to sanclion
the same.

] During summer seasons (he wild elephants

Buffer Area: ;

Deployment 2,000 Crealion of Elephant come out of RF in search of food and waler,
wddressing man I AR 067 tanchas I Due lo scarcity of waler and food, they tend lo
mm’ﬁ?zofnfcﬂf c’:ﬁ g 16413 722 o [200 %havan'rs g R 45000000 [9.00 1141259, 77.13798  |rald the orops in the patta lands. Thersfore

roblematic £50000.000 = 800000.000 AN o iopha Roa S nclies s lighiy

il ntial. Bhavanisagar Range fringe villages

2 boundary N 11.41258 E 077.13789

Buffer Area:

Payment of 2.000 Paymant of Payment for Human-Animal conflict is lime

compensation lcompensation for crop bound and immediate relief for human death
Addressing man  [for catlle lifling, depredation, human dealh, and catile lifting issues are to be paid at once.
animal conflict  [death of human 16411 4d 40 200 icattle lifting, human injury and 25000000 500 Crop raids ocour in routine basis and claims

lbeings and crop property damage. * are to be setfled in stipulated period. Hence
ipredation* due 250000.000 = 500000.000 armount required is essential.

o wild animals.

10.000 Refilling charges for

Buffer Araa: LPG conneclions provided in I:;Ls essenltial 1o refill the LPG for connections
Mainsireaming : & 2016-17 to 10 APCs isting o avoid fuel wood dependency and
e conioams Anh—pgachmg 16.10.1.4 |13.2 0.0 10.00 (unctioning with In Tiger 9500.00 0.95 ity of previded services in Anti-poaching

operafions.

P ’ Reserve * 9600.000 = Camps.
36000.000

Buffer Area: ﬁﬂ?&"duﬂ'ﬂ"ﬁfﬁ;ﬁgm Conducting fraining on park management

Specialized habitat m:ﬁ:gem ent, field issues like habitat management, field ecology,
Staff Development jiraining in 1688 [13.2 0.0 2,00 el wstas manal e 25000.00 0.50 waler management efc., lo all staff is essential

|managemant etc Dlgyé” staff* 2500906 000 = ffor liger reserve managemeant and betler

planning. £0000.000 ' administration with respact lo figld issues.

Buffer Area:

Specialized " - ;

R ; oo Essential o conduct training on regular basis
trarngfg&r;thhT ;2:2 C:{;gr:#gga:;mm;cg? lo the front line slaff for effective monitoring
Steff Development 6 ° BO0% 11683 1132 Jog [0 miwﬁgs oot l2so0000  fos0 and strengthening of protection, 8 days
B |protocel, conducting daily patrol log & other
|SYStern (GIS), 250C0.000 = 50060.000 INTCA protocols

anti-poaching d

operations.

IRation allowance is proposed as per NTCA
: IRef. No, 12-7/2010 dated 31.07.2014 & Rel
Buffer Arez: AU Buogty ol mlon Lo Kok INo. 15-3112012 dated 05.08.2014, This ration
Saff wel Provionr 1o 1e lap  lios2 ot [1DAPCsof ufer sonewihin 1020000 512 Soneica i ppjatif o i ot o
yetars ration allowance | : ' ‘ Tiner Reserve. * 10200.000 = ’ ' Ee!ow, working on regular payrolls alt field laval
lo field staf So000000 : in Tiger Reserves @ Rs. 850/ pes month lo
i 160 APWs in 10 APCs of Buffer zone camps
with in Tiger Resarve,

Buffer Area: 50.000 Providing bags, spread It is essential lo support field stafis in remote

Supply of sheets, rain coafs, efc., (o front areas and interior camps for efficient
Staff welfars mosquilo net/ te1e |32 0.90  150.00 line staff * 750,000 = Rl 0-38 functioning and promoting their morale as per

field kit 37500.000 NTCA guidelines.

2,000 Conducting medical
camps/employment camp elc. 11.670074, 77.129358

Buffer Area: Ifor tribal hamiets and fringe ) X :

Basic health villages In co-ordination with It is essential fo gain geod will of the people as
Eco-Davelopment [care! Heallh 16.16  |8.25 0.30 500 |line depariment and NGOs * |15000.00 0.30 11.65864, 76.92462  (well a5 to expose remote area tribals to proper

Camps for 15000.000 = 30000,000 hyaiene and heallh care.

R 11.489104, 77.104050

i T STRis a human dominated landscape having

Bufler Arear To 7.000 Conducling more than 30 hamlets within the Tiger

;?t;gh?}:chc immunization camp in and Reserve and more than 100 fringe villages.

K g around fringe villages in all Vaccinating callle from thesa villages is
Eco-Development immunization of 116,10 111.5.3 1070 J.00  |oooee o Tiger Reserve area |10000-00 20 essential (o prevent spread of epidemics to

cattie '"Ta.“” { sanctuary * 10000.000 = wild animals in co-ordinalion wilh Animal

around Tiger 70000.000 Husbandry depariment twice in a yaar,(Bi-

Reserve. Annual Routine)

Core Area: 90.000 Precurement field gear, It is essential o provide uniform and

; " Procurement of night vision device, field dress, accessories to anti poaching walchers
Anti-Poaching field gear, night 16.1.15 {10.3 0.0 jec.oo boats, binoculars * 5000,000 = 5000.00 450 tegulaﬂy avery year because they are

vision device els 450000.000 ubjected o wear & lear.

Core Area: 2.000 Construction of Anti-  1700000.00 11,67082, 77.02821  |At present there s no APW camp building for
Strengthening  [Constructionof [16.21  [10.3 7.0 3.00  |pcaching camp building for 22.00 Kodamballi camp and Mangalapat floating

(pelroliing camp, lfunclional antipoaching camp camp in core zona erucial area, s essential

=3




Construction of 1621

Guard cum Forest Walcher

lculveris). lat Kadambali of Talawady  [800000.00 11567046, 76.847294(for strengthening protection, Hence proposed.
Renge and Mangalapatti of Kodamballi N.11.67082 E.77.02821
Ehavanisagar Range * Mangalapatti 11.587046 76.647294
700000.000 = 1400000.000 11.78845, 77.21716
Camping shed is essential at the interstate
1.000 Conslruction of camping Eoundary locations for surprise inspaction,
shed at Gerkuttai interstale tay and combing operation halls for stalf and
boundary locaion in officers for strengthening of protection. Hence
Germalam Range. * tis proposed along with EPT and solar
800000.000 = 800000.000 acililies. Gerkuttai, Germelam N11.78845 E
77.21716
Cira Aisia: 1.000 Cansiruction of Forest Gedessal Beat of Germalam Renge does not

have residential accomodation in their

walch fower, elc.

Range and Hasanur Range of
Sathyamangalam Division, *
350000.000 = 700000.000

Slrenglhening Forest Guard Combired Quarter, Gedessal [1500000.00 [15.00 11.77975, 77.22026  |headquarters. Hence, the component is
Quarlers Beat of Germalam Range. * proposed. Gedessal, Garmalam N, 11.77975
i 1500000.000 = 1500000.000 E.77.22025
3.000 Construclion of Jeep 11.61620, 77.00585 Igﬁf Felz ;caiam?%fm:%w for jeeps and other
shed for Thalamai Range d e olaady
) Sathyamangalam Tiger Reserve and itis
Core Area: office of Sathyamangalam el to § a5 Eheds b
Strengthening  |Construclion of [16.2.1 Division and Germalam and ~ [10000000  [3.00 11.77975, 77.22025 E‘*‘fl'f" al to form jeep sheds for protection as
Garae  Shed. Hasanur Ranges of Hasanur well as mainlenance of vehicles, 1. Thalamatai
e £l N. 11.61620 E.077.00585 2. Germalam N,
PAvision - 100000000 - 167031, 77.12046  [11.77975 E.77.22025 3, Hasanur N 11.67031
300000.000 ; £077.12946
o i 1000 Construction of staff AL presant there is no permanent follet building
re Area: Toilet for newly constructed for the newly constructed DEO offic
Strengthening  |Construction of [16.2.1 DFO Office in Hasanur 20000000 J2.00 11.67018, 77.12981 funclioni ' It
Toilets Division * 200000.000 = unclioning in Hasanur. Hence, it Is most
1500000.000 [pssenlial for lady office staif especially.
n the upper Talamalai&Hassanur plateau and
lower thorn forest, there is severe waler crisis
and erosion of soil dus to very less focus on
SMC structures. Sathyamangaiam Tiger
2,000 Construction of check 11.47043, 77.04448  |Reserve racaives anly 10-15 Rainy days of
s A (dams for a;resﬂlgg ;f soil c!wers gjfch have lcfugz tappeld for wildlife
. gt erosicn and water storage and vegetation in faw locations for
Strengthening Crgal{gn of 18.25 uring pinch period on waler 250000.00  |5.00 11.54900, 77.13376 anagement purposs, Hence, proposed. 1,
e hed basis. * 250000.000 = Puiyamarathusotlai, Bhavanisagar N 11,47043
500060.000 E 07704449 2. Nirkatlipallam, Bhavanisagar
N 11.54900 E 077.13376 3.
KokallakipallamGermalam N.11,78225 £
077.22056 4. Muthukatharaipallam, Germalam
west beat N, 1178435 E. 77.21532
In the upper Talamalai&Hassanur plateau and
lower thom forest, there is severe waler crisis
jand very less ground waler recharge due to
11,63295, 76.91060  [low rainfall in both the monsoon, Hence it is
. ) sential lo harvest rain waler through
Core Area: 2‘[)“%05?:;“:" o;fp:rc;lrai:z: E:;mem sbructures for wildlife, foresls and for
Sirengthening  [Creationof 1627 o e o of water and |co0000.00 10,00 1167841, 76.95143  lground waler recharge. 1,Ganthinagar
earthen ponds. e 00 100000.000 Kodikalmokkai, Thalamalai N.11.63295
! ” E.76.91060 2.Makkal Kovil, Talavady N.
11.53012. 77.03071 |11 67841 E. 76.95143 3 Karadimikkal
kodikkal, Bhavanisagar N.11.53012
E077.03071 4.Uppuman saragamBinakanhall
jsouth beat, Hasanur M11,66477 E077.12043
B . 11.67030, 77.12954  [lLis essential to dsploy fire walchers in fire
;]'wog? ::’;'}?:ﬂn‘;gt’::amh b&h towars for early delection of fire and
Core Area: locafiond in Galvaan s, porary halling location to reach the spot of
Sirengthening  [Creslion of fire  [16,2.4 yamang 350000.00  [7.00 11.60258, 77.12690  ffire at the earlies! for extinguishing. 18th

Hai
11.670074, 77.129368 77,

Hasanur, Hasanur Range N 11.670074 &

irpin pend N 11.60259 E 77.12590
129358

Strenglhening

Core Area:

Creafion of road [16.2.2

10.000 Resurfacing of patrol
roads in exisling NTFP and

of pretection and approach to

coupe roads for sirengthening 20000.00 02.00

Talawady Range; 4km lian
IGPS; N 11.63666 E

Range; 4km GPS; N

Sathyamangalam Tiger Reserve is prime
wildlife habitat with highly undulating

focetions, which has to be improved with
26}853:52?52 :I:xfai?uis respact o approach, eslablishment of
t permenent camps and regular patrolling.
11.65370 € 77.11283 Hence, the existing NTFP, coupe roads and

dscape and unapproaching vulnerable

Hardware.

Sathyamangalam Division and
Hasanur Division. *

200000.000 = 200000.000

Inatwork, ; i it paths hava to be improved for the same.
fioating car!lplncahons. N 11.66715E . [Talewady Range; 44m GPS: N 11,6366 £
20000.000 = 2000000.000 77.11307 Talamala 76.63820 N 1163645 E 76.857169 Hasanyr
. f‘fg%iﬁ‘g“g%saia‘;o Range; 4km GPS; N 1165370 £ 77.11283 N
v ! : 11.66715 E 77.11307 Talamalai Range; 24m
GPS; N 11.60481 E 77.03880
1.0C0 Purchase of UPS for
: Lhﬂ::;z?;;l:angecggd - (Computer and printers is essential for routine
Core Area; with printers t{gnflfo(emp joffice work and adminislralive purpose.
Strengthening  |Procurement of [16.2.10 brotection squad office, 200060000 [2.00 Hence, it is proposed lo purchase the

equipments for newly formed squad offices in
Talamalai, Hasanur and 2 squad offices.

i



Core Areg: 2,000 Purchase of monkey
: Procurament of Iraps, rescue nets, ele for Thase equipmenls are essenlial for conflicl
Addressing man ooy caten (16413 12244 |10 [200  |captwre and relocationof (5000000 [1.00 emergencias In and around the protected
animal conflict prablematic problematic animals * ELE
animals. 50000.000 = 100000.000
Newly formed Sathyamangalam Tiger Reserve
has only 220 camera Iraps which is in-
sufficient to conduct phase IV monitoring in
200.000 Purchase of camera 777 grids In single instance and does not have
traps. * 22000.000 = range finders and compass for the same. For
4400000.000 data analysis and monitoring of field sludies
- ;un:llinuily of :r;siﬁglg :Jj{t;lngis:jin "
22000, alhyamangalam Division and one biologist in
%iggg;r?cggggig%oi newly carved out Hessanur Division is
LS essential. For carrying out phase | monitoring
100000.000 15000.00 8 days protocol r;r;ilql!;nange of lransact lines
Core Area: Day is highly essential.
RES,BE"DN{"”“ fiekd lo dn?fm_ o |87 [132  [3247 [01.00 [20.000 Procurementof Renge [18000.00 5412
Jraume mi?d ani:'rngls gg‘;‘éo*n‘nsn“m-mo 5 Newly formed Sathyamangalam Tiger Reserve
: 4000.00 has only 220 camera fraps whichis in-
isufficient to conduct phase IV monitoring in
; 777 grids in single instance and does not have
ﬁﬁgpﬁgg [I)g%if érfgsgﬁ}m 312000.00 range ﬁnderls and compass for the same. For
data analysis and manitoring of field studies
confinulty of exisiting biologist in
1.000 Engeging biologis! * Sathyamangalam Division and one biologist in
312000.000 = 312000.000 newly carved out Hassanur Division is
essential. For carrying out phase | monitering
8 days protocol malntenance of transact lines
(s highly essential,
12.000 engaging Eco-sanitary
walchers for removing solid
wasle, plastic waste etc.@
Rs. 5000/- per month
(5000x12-80000)
Eco-sanilary Walchers are engaged in places
12.000 jof pilgrim & tourist movement areas. They are
lemployed for keeping the fores! campus
. iclean, removing of solid waste, plastic
. Corq Aroe: 60000.000= 0000.00 narbagess for ghecking pilgirims movemenl
hesckraniy  {abel 16.1015[7.2122 00 [1400 108
wildlife concerns  |improvement
measures. 720000.000 180000.00 Eco-tone walchers are employed 1 @ each
{division to monitor cattle kill, confiict & other
2,000 Engaging ECO lons errll.ge data from villages for monitoring
walchers for monitoring cattle PUposs;
Kill, retelizte poisoing, conflict
dala, cattle population and
other required dala at the rale
of Rs. 15,000/ consclidated
wages per month for each
Divisions * 180000.000 =
350000.000
NGOs and local institutions will be engaged fo
Core Area: 2.000 Conducting stake holder make liason wilh the public residing in and
Staff Development |Dissemination  |16.8.6 (7216 |0.60 [200  [meeling and workshops * 25000.00 10.50 around the Tiger Reserve on various issues
workshops. 25000.000 = 50000.000 Jlike conflict management, consullative
meelings and sensitization camps.
ok A tzoulgg gmﬁ;mfrgﬁd;nﬁm Itis essential lo expose staff to the best
Study lours for office Tor expostre o dhe practices in utlher Tiger Resawe; for
Stalf Development appraisal of 1685 |54 050 [2.00 oractices in F:ther Tiger 000.00 1.00 improvement In Iha overall working system
qood practices in R&earires * 50000.000 = and gaining of Tiger habital managamenl
other reserves. 400000.000 ) inpuls.
Core Area:
Provision of
Project
|Allowance fo
steff {all
categories) of
Project Tiger ? i
(pﬂ\q—dingg l-l?fﬁaﬂf;‘;"[‘h‘;f Pe;“f,‘?& as s per quidelines of NTCA project allowance
Project Allowance |project 16,15  [8.54 1512 |1.00 19* 1316400 U{FUY= 131640000 [13.16 is pa'gd to all permanent staff as per the rates
gliowance (o 1316400.000 o
Ministerial staff
lis & new
component) {non
recurring).
Separale for al
categories. See
from guide lines
. 30,000 Supply of ration to front Ration allowance is proposed as per NTCA
Saffvetore  [°RSE (1616 (103 1071 8000 Fooar o hows sayimgin [020000 P18 Ref, No. 12-7/2010 daled 31.07,2014 & Rel,

Lf%*:
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raticn allowance remoie locations * 10200.000 MNo. 15-31/2012 dated 08,06.2014. This ration
to field staff = 918000.000 jallowance is applicable to Field Stalf and
below, working on regular payrolls at fisld leve!
in Tiger Reserves @ Rs. 850/~ per month to
90 APWs in 15 APC of core,
160.000 Providing bags, Iti ; -
? s essantial to support field staff for efficient
Core Area: spread sheals, rain coals, elc., : ;
Staff welfare Supply of field kit 16.16  [10.3 113 to all front fine staff * 750,000 = 750.00 1.13 ;ﬁ:ﬁ:&g in remote areas as per NTCA
112500.000 )
Careiag 15.000 Refilling charges for tis essential lo refill the LPG for conneclions
i LPG connections pravided fo isting lo aveid fuel wood dependency and
Staf welfare EEUPW of 16.16 103 1.53 all APCs during 2016-17. * 9600.00 1.44 utility of provided services in Antl-Poaching
oSt 9600.000 = 144000000 Camps,
e 15.000 Providing first aid kil 1172844, 77.01824 ‘2 is essential for first aid medication and
with besic medicings for mergency situations aralsing in field while on
Stall welfare E:i%?g o sie  f103 emerpency siluations, * 0000 - iduty to sustain the staff until approach to
o 500.000 = 7500,000 11.67051, 77.28611 |nearest PHC or hospital,
Core Area: 100.000 Procurringrechargable tis essential for safety of staff while working
Stalf welfare Supply of torch/ [16.48 103 1.38 torches for APWs * 2000.000 =(2000.00 2.00 and slaying in remote areas and during night
balieries 200000.000 patrolling.
6.000 Engaging trained youth
from local & lribal villages as
Core Area: eco-guides for week end and This will provide amployment opportuniities to
Aclivilies for holidays eco-lourism activities ocal youth from tribal and other communilies
Fostering Tourism |reducing 1617 [111.2 |10 at the rate of 1 member per  {24000.00 1.44 in and around the Tiger Reserve & Is an initial
resource Range al Rs. 4000t month jsupport o thal tiger reserve for beginning of
dependency during week ends and leco-tourism
holidays. (6 monlhs)
24000.000 = 144000.000
Saihyamangalam Tiger Reserve is newly
formed Tiger Reserve. Lots of siduents
researchers, wildiife enthusiasis and officers
1.000 Extenslon of DFQ/DD fram TN forest dept and from other slates
office 1si floor as training cum sed visit this area. For them for conducting
meeting hall with necessary meeling and trainning no facility are availale
equipments ebove the new present. Hence training cum meeting hall is
office building of DFG /DD in lessential for SathyamagalamDivision. The
Salhyamangalam * pffice first floor can be extended as maeting
1300000.000 = 1300000.000 |1300000.00 11481215, 77.244735 hall curn trining hal for all purpose,
%ﬁigrea: 1.000 Maintenance of website, 1.66717, 77.28321 It is proposed to create permanent awareness
Fostering Tourism Conservaton 11817 1112 j00 publicity, publications, 15.00 creation among the publics.
areantt newsleller lc., for wildife 1100500 g 1172844, 77.01824
conservation and awareness. *
100000,000 = 100000.000 It is essential lo bring attention of public,
100000.00 11.67051, 77.28611  [nalure lovers, students etc aiming at .
conservalion awareness through website,
1.000 Purchase of books, newsleller, advertisemen and other publicity
journals, printing of tshirts malerials,
pamphlels, books elc for
conservation awareness *
10C000.000 = 100000.000 tl is essenial for creating awareness among
ub-ordinate slaffs al range level, updation
labout facts in wildlife conservation in other
jprotected areas across indiag world,
Total (Non-
Recurring): el
Recurring (Core + Buffer) (Rs. in lakhs)
Current Financial Year
Para No, Para No Amount No. of Hams Total
PT " | rel : i
Activity Item Ccss ; Tcp | released (Physical Sub-item Details Unit Price (Financial GPS Justification
Guidelines {Rs))
Target) Target)
60 APWs are engaged @ 6 APWs per
) 3 ‘. : amp and they are regularly working
g:ﬁer Area: 60.000 Engaging Ant poachlng { consolidaled wages paymen! for 25
ployment of watchers for 10 APCs localed in i /
; : ¥ in amanth by staying in camps
local work force sirategic locations of buffer zone and pairoliing surrounding beal
Ani-Poaching  flor patrolling, (1619 131 les  lsocg hich is inside the Tiger Reserve {120000,00 [72.00 Oy ooy tcol e,
A : 1As per G.O. Ms. 115, Environment &
surveillance of boundary and Is also a part of :
. L, Forests (D2 / 1) Depariment, Daled:
water holes, Sanctuary * 120000.000 = 23.00.2017 APW, :
manning barriars, 7200000.000 o APWS consolidaled wages
has been raised from Rs. 6750/- to Rs.
! 10,000/monlh,
s - Itis essential lo provide uniform and
60.000 Providing of field bl ceessories to anli pozching watchers
Buffe : boots, blankets etc., to anti-
fer Area: oaching walchers in 10 regulaffy every year. Procurement field
Anti-Poaching 't’."“e":é”‘e“a“f" F herts |z Bo oo antipoaching camps functioningin 500000  [3.00 ear, night vision device, fisld dress,
gear, night buffer wilhin Tiger Reserva and ols, bincculars ? Uniform cloth,
vision device, oart of s anclua?y * 5000.000 = Stiching charges with caps and Shoes
300000.000 ) Rs 4250/set 7 Blankel /Rain coat
4 Hunter Shoes Rs750/set




lis essential for effective day 1o day
Buffer Area: 3.000 Maintenance of Computer & lfunctioning computers & other
Strengthening Maintsnance of 16.2.10 132 0.2 3.00 accessories in buffer zone Range  [5000.00 0.15 equipments in T N Palayam,
Computers officas * 5000.000 = 15000.000 Germalam and Salhyamangalam
Accessories. Range offices
The Staff quarters constructed in
Sathyamangalam Tiger Reserve are
very old and nead special repairs and
y 11.52515, improvements. All these buildings
Buffer Area. ggggllgﬂra%e: \eﬁ:‘;;hfrp;r;;?nm 17.44518 improvements are required fo facilitate
Swengthening  [Vainlenanceof Jieo ¢ 7594 W45 200 quarters in Bufar areas in 15000000 [3.00 Ig:;égtfgﬂ:?dp‘mﬂg?:‘ ity
Forest Guard Sathyamangalam Division * 11498170 : ey
Quarlers. 150000.000 = 300000.000 : | these ilems are proposed. 1.
2 i 77242917 |Kanakampalayam, TN Palayam N
11.62515 E (77.44518 2 Assistant
Quarters, Sathyamangalam. N
11498170 E 077242017
The Staff quarlers constructed in
Sathyamangalam Tiger Reserve are
; very old end need special repairs and
1.000 Improvement & repairs to h | a
s 0 Yeclah hrigge secton Poesier i b 1148469, mmiﬁi‘aﬁi lrzzi?rggitgl?agcsmm
Slrengthening Forestak 16.2.1 7.214 (20 1.00 Dygr}ers in Sathyamangalam 100000. 1) 47 247659 i 5izty of il personnel in their
o Division. * 100000.000 = respective head quarlers. Hence
(lastirs 100000.000 pec quarters. Hence,
’ Ihese items are proposed. Waigh
bridge section, Sathyamangalam N
11.4B469 E 77.247652
These existing coupe roads, paroll
N 7 roads, NTFP roads & approach roads
7.000 Maintenance of exisitng old hiahl tial for sirenath
uffer Area: coupe roads / patrol roads and W :gec%i 03: :?:;; i'r?(irftg;? a:egg
Lile! h P hroads et 1. ) P
Stengthening  [Mainlenanceof  [1622  [7244 |10 [r.00 NTFP foads / approach foads ., ycang o 105 T Saaaer Jend they have to be maintsined every
v v in bulfer area of sanctuary in year since they ara fare weather
[succha roads Bhavanisagar Range * 15000.000 1 ey an
i roads. Sujjalkutiai to
= 10500000 checkposipenchipallam ( 7 Km)
N.11.63223 E.77.34381
ffar Area:
gfma;e::;“ of Old Garmin 72 GPS and very few
compass, range 2.000 Procurement of Binceulars & |binaculars are available for conducting
Strengthening  [finder, Global 16.2.11 9243 |0.50 2.00 E-Trax advanced GPS * 25000.000/25000.00  |0.50 monitoring and daily patrol log. Hence,
Positioning = 50000.000 about 10 sels of advanced equipments
|System (GPS), are essential,
|camera fraps.
Praviously Elephant Proof Trenches
were dug with a top Width of 2 metre;
Haight 2 melre; Bottom Width 1 metre;
The Elephants cross these types of
Elephant Proof Trenches very easily &
d) [damage the Elsphant Proof Trenches.
;gﬁ?ge'ﬂ?:el:ﬂtmr ::;;e?ha nt So periodical maintenance of Elephant
: Proof Trench is very essential.
50000.000 = 500000.000 Bhavanisagar Range fringe villeges
houndary N 11.54117 E 077.13860
1500.000 Engaging 15-20 local N11.48903 E 07710400
youlhs and village volunteers along
Buffer Area. With UThid?; le,r a{d_dressinlg man - 150000.00 11.54117 Man animal confiict incidences in
Maintenance of animal conflict in fringes o : 4 v high
, renquilizing Bhavanisagar& Talawady high Y3800 Eﬂ:‘;ﬁ"ﬁ?:g:g gg;ﬁ:i;r:c‘:;i 9
padressing men oipmentsand 1646 (122 (58 (161200 fonfctzones fom Oct o Maroh @[318.260 1049 e
emELCONIEL lrescue veioles. 20dayshmonth. * 318,250 = 1148903, |in the vilage farm lands and
ek wil oa 2 i 36000.00 77.10409 properties. Local youlhs are engaged
|dropdown) Ifor about 20 days in amanih for 6
i hs temporarily lo drive away
2,000 Supply of 100 litres fus per }’m"l !
month and mainienance charges lo these stfarylng Elephants back io
lexisting two anti-depredation reserved forests vary year.
vehiules_ in Talawady and
Bhevanisagar * 36000.000 = There are 2 vehicles which are used
72000,000 lfor anti-depredation squad deployment
to the conflict areas and one among in
the squad is engaged as driver. For
Ihe same vehicle, fuel and
maintenance charges are essenlial.
Hence, proposed.
Itis essential to form brush wood
Bufier Area: 2.000 Formation of temporary 11.74541 siructures for augmentalion of water in
Habital Lentana/ Weed / |, 5 7.21.1.2 |0.0 2.00 brush waod check dams * 50000.00  [1.00 1711255 [2ggered manner in importan wildife
Improvement  {Brush Wood 50000.000 = 100000.000 habilal streams, Tattawadypallam,
mapping Hasanur N11,74541 E 77.11255
P d @ 6 APWSs per
Core Area: 0.000 Engaging Antl-poeching 92“!:9 ang:iatrr::: l?eagr:gu%r}y wakinge
iPosching  [DePOYMentol Lo hoa  bpg  loggp  [Melshersior 18APCs catedin yyn00000 10800 ot consolidated wages payment for 25
oaching anii-poaching stralegic locations in core ays in a month by slaying in camps
squads. 120000.000 = 10800000000 and palrotling surrounding beat areas.




Core Area; Legal
support for
defending court

2.000 Incentive fo informants and
documentation, preparation of
riminal dossiers * 25000.000= (2900000

50000.000 0.50

o meet oul the expendilures towards
information collection from secrat
informers et village level & preparation
charges towards criminal dossiers.

and other essential ilems in F.D,
DD & Range offices in core area, *
15000.000 = 195000.000

cases. To mest out the expanditure relatad
booking and proseculing offences and
ppeal peliions pending before the
Honerable High Court,
Il the vehicles of Sathyamangalam
Tiger Reserve are operated in hill
areas and rough terrain of Foresls and
are regularly suseplable to wear & tear
and damage by wild animals
specially Elephants and additional
12,000 Mainlenance and addiional ;ﬁﬁlﬁgﬁ:gm LA
!I:UF?iJEr :2‘;';‘:_5 g;;ﬁjifﬁd& iires is sanctioned from Government,
mupo:chingac:ijvﬁas . gsom 000 Henics, maintenance and additional
= 300000,000 fuel expenditure is essential.
; . Field Director driver post is essantial
1]'1[]00 El:glaaglgg le?n?osragﬁver jduring special perambulation and
P TONSY Weklcs o S0 12500000 Iprotestion drives along different
Patrolling & Protection drive for one : ivisions through the landscs
vehicles for 12 months * g i
169200.000 = 168200.000 169200.00
Since, there is no permanent posi of
Core Araa: i i driver, it is essential to engage
Mainlenance of 2.000 Engaging lemporary drivers 169200.00 [10.80 mporary drivers for existing two
on monthly wages for two waler v 9
vehicles, boals . f water supply vehicles in Hassanur and
supply vehicles lo anti poaching
poYy 1 P Sathyamangalam Division ulilized for
fiamps( fqr_5§|:hya:nangalani&0{:1 _ [124200.00 supply of water to the anti-poaching
. mrﬂ Ianwsmns) 169200.000 = camps and waler supply to temporary
12000.00 froughs during pinch period.
guO{;? F\:glﬁ;f;alrg Zf::it-}rpoawachle; Aboul 150 litres of fuel (at an average
o pided rate of Rs. 69/iti) is required as
pe ' ' running cost towards one vehicla par
manth which invalves watering to
2.000 Maintenance Charges to bout 12 - 13 ant-peaching camps
wataring vehicles *12000.000 = fRocaiedes in mﬁcso;r;ers 0;1_“1[8 Tiger
24000.000 erve. And, & vehicle is
utilized for summer watering inlo few
lemporary waler troughs during pinch
period.
IAnnual maintenance Is essential for
betler ulilization
6787
;; g;ggg Anfipoaching camps are located in
' sirategic locations of the Tiger
IS Reserve where APWs and field siaff
Mainlenance of 4.000 Maintenance of existing anti- 11.55493, hcamp ﬁurbgalrolhtnaq. T:esfe c:mps
isling patrolin aching camps includes repairin 17.22952 ave [o be maintzined with basic
g paiialing ROBGIING Camp pating amenilies and prolection from wildlife
psichowkis works for Sathyamangalamand ~ [100000.00 |4.00 attacks. 1, ChinnaHulleypalayam
and deployment of Hasanur Divisions. * 100000.000 = 18215 11680 E Tt asme
C1 ourees bn A08.000 7686343 12 Doorimuniappan kovil N.11.55493
PRUAINg. E.77.22952 3, Kongahalli N 1165215
E 76.86343 4.Shooting Lodge N
11.78523,
17 20757 11.78523 E 77.20757
The equipment like pholocopiers, fax
chines, cell phane, computers,
power supply unils, batteries, solar
lights, oil engines elc., are already
procured under various plan schemes
in earlier yaars. Maintenance of this
: equipment is necessarily required to
‘7"0{,]0 Ma'"l‘ﬂf"me of office r avoid additional expenditure for the
equipments in F.D & D.D Offices brocurement of new equipmen.
. 50000.000 = 150000.000 50000.00 Hence this budget s proposed,
Core Area
Maintenance of ) 3.45
office equipment. 13.000 Cost of office stationaries 15000.00

The equipment like photocopiers, fax
machines, cell phone, computars,
power supply units, batteries, solar
lights, oil engines etc., ara already
procured under various plan schemas
in earlier years. Maintenance of this
equipment is necessarily required to
avaid additional expenditure for the
|procurement of new equipment.
Hence this budget is proposed.
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Anli-Poaching

Core Area:
Maintenance of
wireless lower.

16.23

10.3.6

12.0

9.00

1.000 Engaging Wireless
tachnician * 240000.000 =
240000.000

1.000 Progurement of wireless
equipmenls, spare paris & repair &

licence renewal fee of wireless

frequency for STR, Erode *
500000.000 = 500000.000

7.000 Provision for Broad band
charges/ Data card charges lo all 8
range offices * 12000.000 =
64000.000

240000.00

500000.00

12000.00

6000.00

08.24

It is essentigl fo engage 1 wireless
lechniclan, preferable Ex-Serviceman
for moniloring wireless network and
data all through the district for better
protection.

It is essential to pay 4.5 lakh rupees
{towards wirelass frequency ranewal
obtained during 2015-16 for continued
wireless conneclivily. And worn out
spareparts, new purchasas of battery,
elc are highly essenlial

Provision for Landline phone / Dala
Charges for 7 Rangers and
Eroadband / Data Charges for Range
Cffices Since, range offices does nol
have internet connectivily, it is
lessential to provide data charges
(@1000/month.

It is encouraging and motivating o
provide an allowance of mobile
charges [@Rs.500manth Lo fisld staff
and maniloring officers and this will
lead to befter communication and
effective protection. Mabile phone and
land line bill paymenls of Chief wildlife
warden/ Additional Principal Chief
Conservalor of Forests (Project Tiger)
/ Field Director | Deputy Director /
FRangers | Patrol staff and Crisis
Management cell and land line phone
charge for Crime Control Board at
Camp Office.

Anti-Poaching

Core Area:
Organizing
surprise reids
Fuinﬂ'_.r with the
local police( in
railway stations,
local frains, bus-
slops, buses,
catchers and
|cafeteria.)

16.1.6

10.5.1

562

4.00

2.000 Engaging Mazdaors for
Crime Control Unit * $0000.000 =
180000.000

1.000 Establishment of Wildlife
intelligenca & Crime Contral Unit
(WICCL) * 325000.000 =
325000.000

1.000 Fuel and mainlenance
icharges for WICCU vehicle *
175000.000 = 175000.000

90000.00

325000.00

175000.00

A crime conlrol unil in the camp office
of the Field Director | Deputy Direclor
is essential for receipt of confidential
messages regarding movement of
poachers, smugglers ele. lo be passed
jon 1o the concerned rangers for
immediate follow up action and also lo
inform the Field Director of any urgent
Imessages when he is in camp.
Engaging 2 mazdoors @ Rs. 7500/ per
month Lo man control room for 12
months for Field Director office and
Deputy Director Offices for WICCU

A separate intefligence gatheringunit is
formed in Sathyamangalam Tiger
Reserve from November 2014
onwards, Still poaching is considered
as major thereatin STR. The
information collected through WICCU
is very much useful in Park
Management. A refired ACF, FRO &
Field staff are engaged in this WICCU
unit on contract basis. Honorarium
id 1o the slaff and secret intelligence |

athering fund elc are provided in this
ilem. Eslablishment and maintenance
of TWildlife Intelligence and Crime
Control Unit (MICCU)? by engaging
\Retired Assistance Conservator of
Forests, Retired Forest Range Officer
and Retired Forester.

For fuel and maintenance of vehicle
allotied to WICCU unit for field
inspection, investigalion etc., Fuel, O,
Lubricant, and maintenance elc. for
WICCU Vehicle 250 Iit fugl per month.
1) Mainlenance of vehicle including Cil
and lubricant- Rs 12,500 / per year 2)
Fuel - 250 Iit x 10 monins = 2,500 lit x
Rs.56 = Rs.1,62,5000- per year

Anti-Paaching

Core Area:
Rewards to
linformers.

16.1.12

10.3.13

1.5

2.00

2.000 Rewards to all category of
Slaff and Secret Service
Expendilure for intelligence
palhering both Hasanur and
Sathyamangalam division *

25000.000 = 50000.000

25000.00

0.50

To provide encouragement to slaff and
help in effective detection of offences
and in intelligence gathering, rewards
lo inforrants are proposed. Further,

r certain confidential operations and
’:g collect intelligence, this item is
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proposed,

Care Area:
Special repair and
Maintenance work
lex. pipa lines]

Anti-Poaching

16.2.1

1038 (30

3.00

3.000 Special maintenancs fo
Thalamalai Range office, combined
FG & FW quarters in Thalzmalai by
providing drinking waler failities
and repairing borewell in
Sathyamangalam Division &
Special maintenance lo Getlavadi
Beat Forest Guard quarters in
Hasanur Division * 300000.,000 =
900000.000

00000.00 [9.00

1161580,
77.00568

11.61570,
I77.00605

11.66365,
76.88499

Thalamalal Range office and all other
slaff quarlers are sitauated in above
1000 MSL. During summer, there is
water scarcily. Henca, providing waler
facilily to the office and quarters
buliding is essential for staff welfare,
Gettavadi Forest Guard quartars is
[severely damaged in roof and load
[bearing wail porlicn and is nat
habitable. It needs spacial repairs and
maintenance for staff fo stay in
headquarters, Thalamalai N.11.61580
E.77.00668 Thalamalai N 11.81570
E077. 00606 Geltavadi N 11.66365 £
76.68499

Core Area:
Maintenance of
anicuts, , Stop
Dam-cum-Bridge,
(Culvert, Irish
Bridge.

Sliengthening

16.2.5

7.21.1 |40

10.00

10.000 Maintenance & Repair of
existing older check dams and
percolation pends * 50000000 =
500000.000

50000.00 [5.00

The axisiting Check dams and
percolation ponds are completely
silted and damagsd with apren and
ide walls. Such older check dams
and PPs should be maintainsd
regularly for storage of waler and
prevention of erosion. 1.
Gejalattipallam, Bhavanisapar N
11.54788 E 77.00930 2 Nekkiruppu
urungaimaram, Bhavanisagar N
11.54718 E 77.02769 3.Madhalli
ultai, Thalamalal N 11.50691 £
77.02831 4.Jade Rudrasamykoil N
11.75453 E 077 22982
5. Kokanakepallam, Germalam N
11.78225 E 077.22056 6.Karappallam
Saragam N 11.71584 E 077.11428
7.Onnurkarai Saragam N.11,67677 £
077.13232 8 Biderkal Saragam,
Hasanur N.11.67799 E 077.13531
9.Ooddikadavu Saragam M.11.67167
E077.12936 10.Pokkalarai, Thalamalai
N 11.63070 E 77.98088 11.Vadavall,
Sathtyamangalam N 1155214 £
7714072 12.0hibam,
Sathyamangalam N 11. 60104 £
77.13991 13 Alamarapallam N
11.74885 E 077.23601 14.Dhonakarai,
Bhavanisagar N 11.51208 £
077.07923 15, Ekkathur beal-
PerumaduvuPallam N 11, 11,68753 E
077.26038,

Core Area:
Maintenance of
jearthen ponds,

Strengthening

16.2.7

7211 |44

10.00

10.000 Maintenance of natural

by desilting and bund mainisnance.
[ 50000.000 = 500000.000

waler holes and percolation ponds 5000000 I5.00

The existing natural water holes have
be de-silted and bund has to be
maintained for water slorage lo wild
animals especially during pinch period.
Hence, essential. 1, PillikaraiSaragam
N 1169644 E 077.12583 2.
Sellakuttai,B havanisagar N 1156895
E77.07923 3. Marakalha

Kutai, Thalamalai N 1159277
E77.07315. 4.Pokkalarai, Thalamalai
N 11.63070 E77,98068 5.
NavalkuttaiSaragam N 11.65629
E077.10025 6. Matheshwarankutlal N
11.65156 E 077.13572 7.
Elakinathamkuttai N11.63654 £
077.14667 B, Pasilingankuttai N
11.65039 E 075.93813 9. Devarkuttai
N 11.75919 E 077.24043
10.Elathakultai, Sathyamangalam
N11.56566 E77.18306

Core Area:
Maintenance of
firg lines and
firebreaks.

Strengthening

10.4.5

15.44

549.00

220.000 Fermation of Fire line of 3
m width for prevention of extending
fire lo adjacent areas in Hassanur
{40 km), Germalam (40 km),
Talamalai (40 km), Talawady (40
km), Bhavanisagar (40 km} and

* 5950.000 = 1309000.000

14.000 Conducting fire awareness

camps in forest fire prone areas of
the core area * 5000.000 =
70000.000

ire fighling operations in all
Ranges @ 15 Mazdoorsfevent for

FTS.OUG Engaging mazdoors for

[Sathyamangalzm (20 km} Ranges [5950.00

15000.00

318.250

14.79

Itis essential to maintain fire lines a5
the precautionary method to preven|
[spread of fire in large dry deciduous
racts in Core areas of STR. Hence,
220 km of fire ling s proposed in
previous fire vulnerable areas,

It is essential lo conduct fira

ArENess Cemp every year at
vulnerable fringe villages in the form of
streel dramas, meetings and other
aclivilies to prevent fores fire & for
leoordination during forest fire
joccurrences,

Itis essential to mobilize logal people
for extinguishing fira in conliguous
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3 evenls per range (21 evenls) *
318.250 = 100248.750

large patch of foresl to minimize fire
burnt area in each fire occurrence.

Strenglhening

Core Area:
Maintenance of
Forest Guard
Quarters.

16.2.1

8.5.4.1

12

.00

8.000 Improvement & repairs lo

quarters in
Hassanur&Salhyamangalam
Division * 150000.000 =
1200000000

Forest Guard & Walcher combined

150000.00

12.00

IThe Staff quarters conslructed in
Salhyamangalam Tiger Reserve are
very cld and need special repairs and
impravernents, All these buildings
improvements are required to facilitate
the stay of field personnel in their
respective head quarters. Hence,
these items are proposed. 1. Gejalalli
FW & FG Clitr, Bhavamsagar N
11.55350, E 76.99196 2. Dhimbam
|eheck post Fa&FwClir, Thalamalai N
11.623861 € 77.129197 3.Chikkalli FR
gris. N.11.72852 £ 077.01751 4,
GermalamEastqris N 1178006 E
1077.22164 5. Honnaithittugris,
Thalamalai N 11.61620 E 77.00585
6.Bungalow watcher glrsThalamalai N
11.61640 E 77.00685 7 Forester qris,
Jeerahalli N 11.66094 E 076,92479
8.FG &FW qrts, Hasanur N 11.67063
E 77.12950

Sirenglhening

Core Area:
Maintenance of
Gale/ Check-
nosts.

168.2.1

8.5.4.1

0.0

1.00

1.000 Improvement & repairs to
Maharsjapuram check postin
Talawedy * 150000.000 =
150000.000

160000.00

1.50

11753358,
77.016767

Maharajapuram check postis one of
the oldes! check post and needs
altached loilet for protection of duty
staff and building maintenance. Hence
Ipraposed. Maharajapuram, Talawady
N 11753358 E 77.016787

Strengthening

Core Area:
Maintenance of
Hardware.

16.210

7.215

0.35

7.00

7.000 Annual Mainlenance of
Computer and peripherals in all
Range offices of Core zone *
5000.000 = 35000.000

5000.00

0.35

Itis essential for effective day to day
functioning computers & other
equipment in Range offices

Strengthening

Core Area:
Mainisnance of
kuccha roads

16.22

10.3.7

6.0

64.00

coupe roads / palrol roads and

in core area * 10000.000 =
540000.000

fi4.000 Maintenance of exisitng old

NTFP roads / approach roads efc., {10000.00

6.40

IThese exisling coupe roads, palrol
roads, NTFP roads & approach roads
are highly essenlial for strengthening
prolection aclivities in interior areas
and they have to be maintained every
year since they are fare weather
roads. 1. Hassanur lo Manikkal-5Km
N11.677360 E77.132040 2. Germalam
1o Suppanapalta 8 Km N11.748350
E77.181080 3. Hassanur 1o
|Aalamalaikovil 10Km N11.67930 E
77.12981 4. Periyakarayan to
Manikkal 2 km N 11676150 E
77.128600 5. Germalam o
Bathiripadugai 10Km N 11.77956
EQ77.22192 6. Thalamalai to Sulthan
Camp 4 Km N 11503445 E
(75.895475 7. Mainroad to Ramaranai
1 Km N 11.60069 E 077.641624

8. Kalidhimbam approch road 2 Km N
11.600129 E 077111634

9. Mavantham approch road 1Km N
11.621260 E 077.096221 10 Varakattu
icombai camp 1 Km N 11.513007 E
077.063606 11.Karikal mokkai camp 4
Km N 11.554433 E 077.126299 12,
Honnathitiu camp 1 Km N 11.615926
E 077.105001 13, Desandriakuttai 3
Km N 11,605673 E 077.029089

14 ShootingLodge-Alagreekuttai 8 Km
N 11.731750 E. 77.155230 15.
[Yellukaltibetia road - 4 ke N 11.72604
E 76.87820

Sirengthening

Core Area:
Maintenance of
Range Office

16.2.1

8.54.1

0.0

1.000 Improvement & repairs fo
Forast Range Office Hasanur *
200000.000 = 200000.000

200000.00

2.00

11.671343,
77.129369

Range office Hasanur is consiructed
about 10 vears ago and needs special
improvemant and repairs for protection
of records and equipments and
prolecting from harsh weather
conditions. Hasanur N 11.671343E
77129368

Strengthening

Core Area:
Maintenance of

Rangers Quarters.

16.2.1

8.5.4.1

14.0

1.00

1.000 Improvement & repairs to
Forest Range Officer quarters in
Bhavanisagar * 200000.000 =
200000.000

200000.00

2,00

11.47355,
77.13299

[The Staff quarlers construcled in
Salnyamangalam Tiger Reserve are
very old and need special repairs and
improvements, All thesa buildings
improvements are required to faclilale
the stay of field persannal in their
respeclive head quarters. Hence,
these items are proposed.
Bhavanisagar N 11.47355 E
077.13298

Stranglthening

Core Area:

Maintenance of
Software.

16.2.10

i7.2.1.5

12.48

12.00

8.000 Engaging compuler
operetors for all ranges -4
M. {Including Forgst protection

148500.000

18.51

It is essenlial lo engage computer
loperators an monthly wages basis in
all ranges for data entry,
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uad of Sathyamangalam Division [171600,00
and Eco Range in Hasanur
Division) * 148500.000 =
1336500.000

3.000 Engaging data eniry
operaters In Field Direclor &
Disputy Direclors offices *
171600.000 = 514800.000

documentalion and official
administration. Since, lhere are no
sanctioned posts in these offices.
Engaging compuler operalors for all
ranges -9 Nos.(Including Forest
protection squad ofiice of
Sathyamangalam Division and Fco
Range in Hasanur Division) 1,
Sathyamangalam 5 No%s 2 Hasanur
4 No%s

Tha information received in FD & DDs
office needs a qualified data eniry
joperaior with additional qualifications
of GIS or MIS for data analysis from
the field and preparation of reports on
offerce, fire, satellile imagenary works
& GIS mapping works Engaging data
entry operators in Field Director &
Depuly Directors offices ? FD office 1
Mo ? DFO / DD Sathy office 1 N 2
DFO / DO Hasanur office 1 No at Rs.
14300/ month

works of invasive alien species
removal area of 2017-18 *
‘5000.000 = 750000.000

14,000 Pestmortem charges for
i y Core Area: safe disposal of carcass of larger Itis essential to dispose large
eereaning  Wontoringofwid [1610413 811 o oo mammels in 500000  [0.70 mammal carcass to prevent widiffe
wildiife concerns animals, SalhyamangelamandHasanur trade and prevention of diseases
Division. * 5000.000 = 70000.000
2,000 Conducting training lo 3
Core Area; frontline staff on wildlife scology, i 'ﬁ;ﬁ?&iﬂﬁpﬁme&mﬁg?
Staff Development|Capacity building |16.8.1 8.4.2 0.40 200 conflict managementand other  [25000.00 ~ J0.50 management effeciveness on
tralning. urrent Issues in the field * iferent subjects
25000.000 = 50000.000 )
, The Forest Range Officars and other
g&ii:f;:d 2.000 Conducting Irainging on uniform staff have to be given
e jurisprudence and wildlife forensics periodical (raining on wildlife forensics,
Steff Development _tra,ningg 1684 42 025 oo {0 uniform staff in coordination with [22000-00  0.50 offence detsclion and detention in co-
m;[!’m s and udicary * 25000,000 = 50000.000 ordination with crime control agencies
ife forensics. and judiciary,
Core Area: 1.000 Maintenance of existing |As batteries are to be regularly
Staff welfare Maintenance of  |16.16 10.3 0.50 1.00 search lighls, torches and balteries [25000.00  |0.25 maintgined for their proper functioning
torch/ batleries * 25000.000 = 25000.000 and usage. Il is proposed.
- gg:ui:%f 1tt::t‘.rvﬂﬂlRE};’nov;lt :f{ weeds ;nd Itis afs;gjal ?; rg;tor_alion_ of ]
bi ¢ = other plant growth from native rass and fodder in origina
Improvemeant pregarious plant (6.3 2111, 11.8 Ll rasslands of Hasanur * 21000.000 21000.00 12,10 abitats in Hasanur Divisig:gai Rs.
s - 210000000 21,000MHa
grassiands : !
For regeneralion local and fedder
specias by removing 75ha of lanlana
and 75ha of prosopis in Hassanur and
Sathyamangalam Divisions Removal
f invasive alien species like lanlana,
prosopls, sennastc from wildlite
habitats. 1. Salhyamangalam 15 Ha 2,
75.000 Removal of invasive alien Bhavanisagar 60 Ha 3. Hasanur 25 Hal
species like lantana, prosopis, 4, Germalam 25 Ha 5. Talawady 25
sennaelc from witdlife habitats * Ha
sl o hiaiag 10000.000 = 750000.000 10000.00
abi 2 Area; Weel
Improvement eradicalion 16.3 r2141. 273 225.00 15.00 It is essential to weed out secondary
130.000 First year maintainance  15000.00 eeds after removal of Lantana

&Prosopis like partenium,
Euphotoriumelc in Hassanur and
Sathyamengalam Divisions First year
maintainance works of invasive aflen

pecies removal area of 2017-18 1.
Bhavanisagar - 20ha. 2. Talamalai -
20 ha. 3. Salhyamangalam - 15 ha 4.
Hassanur - 25ha, 5. TN.Palayam- 15

6. Talavady - 20 ha. 7. Germalam -

30 ha.
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Core Area: Co-
lcccurance agenda
in buffer and fringe . Th ing with | i
ress (landscape sr?egﬁﬂ Co::;cgg :vaarensg- vilgzzgesi:ﬂiiréil‘z;;:i ?l:gk:
apprpach. secl i ':gsa B 1 ';r“:amp;i I holders will encourage better rapport
oral integralion, Gchoals and forest iMnge VILages with the Department and help in better
ccologically ragardlrgg wildlife conservation, rartagementof Ty Resove
s sclaable man animal conflict and other 000,00 9 i
Cooccurence  |development re!aled_ issues 1o elicit public co- '
sqendain bufler [programmed, |0 12314 (15  [2200  joperabion * 5000.000 = 100000.000 1% Itis essential o display public
llivatihood op@ions 25000.00 awareness boards, Iab_oul consgrvaﬁun
?;gfggﬁfﬁ:l";:? 2000 Erecon of pblcly e i s oo
case of tiger mag;?ﬁgﬁum g;ig; . evelopment & support fram public in
reserves where 95000.000 = 50000.000 human dominated sathyamangalam
buffer has not ' - landscape.
been notified so
far).
Total
(Recurring): 331.58
(Rs. In Lakhs)
S. No. Items Sanction Central Assistance
L Non-Recurring (60%) 291.61 174.96
2. Recurring (50%) 331.58 165.79
Total 623.19 340.75
(Rs. In Lakhs)
[Cost of APO including State’s share A 623.19
Center’s share in APO B 340.75
1st release @ 80% of Center’s share C=0.8*B 272.60
Less: Unspent balance FY 17-18 D 3.618
Adjusted 1% release E=C-D 268.982
2nd release @ 20% of Center’s share F=0.2*B 68.15

* Fco development initiatives should be based on normative guidelines of the National Tiger

Conservation Authority,

Ministry of Environment, Forest and Climate Change, Govt. of India

issued earlier based on village level, site specific, participatory micro plan with reciprocal
commitment between Tiger Reserves and the local people.

- o
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